
MORE THAN 320,000 CIRCULATION 



ARC WELDING 




to the designer I soy, 

WELD HERE" 

IF yon would improve th* pt^uct, »imp)ify its con- 
struction d^d teep production costs down . . > design 
for th« moderrt itiethod of monufotturtng , . . 
ore welding, 

With it the inherent strength cind rigidity oF rolled 
sted can b« utilized to the fullest extent. For ore 
welding fabricates roll^ steel shopes into ports, thot 
formerly were cost. Op«'Tation± ar^ fidv^d^ production 
speed is increased^ ond inventory reduced . . . 
the product is better rnode. 

Chonges in design work no hordshlp 
wh«it ore welding is employed- 
Change^ in qrc-welded construction 
ore mode os quickly and os eosily as 
the chonges in the dro'wings. You 
CO ft chonge from your present meth- 
ods to arc Welding without inter- 
rupting yoiir prodiidtion schedules. 

Leorn of this modern fohTicoling 
method and its many odvantoges. 
The sponsors of arc welding will 
aid you. 

1 am 

ARC WELDINe 

LINCOLN tltCTftlC COMPANY 
Cr*«<1ar>J.. Ohla 

G^EMERAL EtSCTBlC COMPAMr 
iiWtt,mihai,. N t 

vILWhJ WG1.de ft & MfTALS COMPAKT 
Hvhcixi, N. J 

NOVTHVCSTtDN WFS COMPAMY 
UNA 'vEi.DIN& &. tONDIHe COMPANY 



OltM IS STEtL * MY CMCD IS PROORESSj 



NATION'S BUSINESS f« Mireh. 1930 



7he Phoenix 
Insurance 




Mtjtual Life 
Company 



announces a new 



RETIREMENT 
INCOME PLAN 

under which you get not only immediate proteciioii for 
your beneficiaries, but also, for yourself in later years» 
<i guaranteed mtomt you cannot ouUive. 

What a dividmd-paying $10, 000 policy will do for you 



If guarantees to you tvhen yeu are 6^ 

A Month Lif Income rem Life of , , . ?1C)0.(X? 
which assure« a return of at leas . , ^10,000.00 
and perhap) much man, deptnd'ing upon 
bow l&ng you live. Or, if ym. prefer, 

A Cash Settlemesut at Ace 6S of . S12,0CiO.CX> 

// guarantees throMgboNt ptrmattetif total 
disability 'which begins before age 60 

A MdNTHLY DisA&iuTY Incqme <if . . ^100.00 
and the paymcni for you of alt precniuina. 



If guarantees upon death from any cause 
before age 6^ 

A Cash Payment to your beneficiary at SlO,0OO,00 

or a montlj guaranteed for st Itait 

24 years ftnd 8 monthi , . , Total 31+,833,{X> 

It gf/amtifecs upon death resulting from 
accident before age 6o 

A Cask PAVMttfT to your beneficiary $20,000.01} 

or $ltXi A month guaranteed for at Uatt 

21 years and S montha . , . Total £29,646.00 



Motei MarntHl men Jinil cttien Iiswinp deiMmlinti wtti b* inttweed to 
tncur tbiit yoa m»j ii1v> incEude in thit phn » new ppovpiian vheftby 
fwi'tfi^r jfTjii nor y^iir tfiu^tS^ry ^nn (jutltve the Retircflicriit ]n»m4- Piinilir 

|»Uni for Fetin!tnent at *(Bi o|5i«r OiM 6S, or for wonicd pcJieylujUf-ri, 

*ito tvaikble, Furth«f ptrticukn ati requeit. Miil the mupoA Mow. 

tsisiJ in li-ni/r uf m moni/\ tiTfomt mflhl ^rooo tf lift InAHrtmr. 



i^lOEriiZX MimiM.'L Life 1 1iUkjJ»E:fc CompatTV 
SO^t Elm St re* I, llftiifrjffj, Conn, 

Plcwe giv« mt full InfucmitkHi libwit your iww 
RETT REM ENT INCOME FI-AN. 



Ymit 4tt* 



' fttf i fT.W tlWT" JTlf" Ml n"E« » tjJUfwl >l rli.i Miil [IT W irrh ID. IBfllt ll IM" 



NATION'S SUSINESS foe Maivh, 1910 



ALL STEAMED UP 

Recent purchases of Mimeographa surely indicate 
that American Lualae^s is pui»hing on at full speed 
ahead. New and better methods arc being used. And 
in the forward-drive the Mimeograph is servings wiih 
striking resulla, to cut costs and increase efficiency. 
Whatever the message, written, typewritten, or drawn, 
the Mimeograph speedily eon verts it into exaet reproduc- 
lionSf at the rate of thousands every liour. Letters, 
bulletins, sketches, graphs, illustrated sales-data, tracings, 
questionnaires, etc., are had rapidly and economically in 
limitlees quantities. The famous Mimeograph stencil sheets, 
the Mimeotype, and the new Cellotype^ make mimeographing 
available today at lese cost than ever before* For the 
oggr^ive promotion of business, and the cutting of ufwraling 
expense, the Mimeograph is a great weapon just now. Write 
today for full particulars, without obligation, to A. B. 
Dick Company^ Chicago, or to branch officer in principal cities, 

MIMEOGRAPH 



mm 



I MIMEO G RAPH | 




ff')ifn totlimi/ lif A. %. DUK CciU^JikV fttmir tnttHiow S'HtiHt't Hntintll 



NATtON'S BUSINESS far MatcK 1910 





IIMCREASED 
PRODUCTICIM 



tluTptirtH for tlu' sluuM?!* and bII-^Ii-cJ lirukes niuiiuracluri'd hy ihr <'.iiii'in- 
■iDti Sliaper Campiany. At the litiic, llic Jif^htrr paris v,-4.'we limiiJJt^U by 
hand triipki and the hcnvj^r |mrl« hv JarkN und rcillorn. Hul biii»ine«i«) had 
nulirrn^^n tbi*K<> iiielliiMl.'i. 

Thtr [ilunl l]icrrfc)rt%rMTr^iiii!jeed and U-WE[]giiii^t:rAf^i)r).miltHlt 
Thi?y p1antiv«l mid iti«la)lfd un Uvi-K-Wuy Lrolley syAtriii v hu h novf 
hfUHllvJ* all lypf » orpurl^ by tiivurtn ttf vhain kaii^ts bUftpcndfd from 
R-W lMitl-]NMiriti(( tn>l]t^>?!i oixTHlfit on ii StiM'l liraiii nifinnruil. 

Sciverat i»wlU-br» are elimbtulcd by ii«iui^ 2 turn laLLrs la Lransfer 
pariB tmni one lint* Ui anttthrr. 

Oitier R-W rqu'iiuitvotinfitulltrd lut^ludrR 2 trjiiinfert^ranrs farlmiiil- 
linn par til rrottl Stctru^t* 1(> uork birnrbra iind inui'liinfHt An OvrR- 
Wuy Lrullcy jiynli^iti i>> uJmi ii»icd nn cult' r>( llir bulronim. 

S[Ei4:e this iicr>' c:nnn>Vtp and mtts^i HatlJiAic^iory R-W Inrttullnlion 
was nlfpctrdi the rumjutny Iium found many furllirr u|ttiJimltiinM uf 
the Sjfmlem— all of which ni^uiti prtivcii H-W Knp.im-rr(* art' 

equipped tfj nolt^c any hundlinjir pr(itil4>m> WHid I tie nifurf M hriiiicli. 




OveR-Way 



riMn>#lll Hh*|iw# Cam* 

|iJllk/ mLkdl ll# ^'rfKtil'Hl 

tHk II - W h iiKhii«*rrt whil 

no nigral ttf limr *t¥*¥ 
IjalHif,. tahirh iftf^B-H* ■■ 
4Ai»kni In nia»Pf r 



^ichafds-Vilcj^;>^0. 



Jtf ■riaiTilLl- 



Al fUJrtA, ILLINOIS, U.S.A. 



• I „> In^iU* %ipii Jlriiiflvn ■>ipili« 3«i<il* Piineil 
.lit, IJI> lirlAN CO., LTIl,, UmOtlN, UNT. i WtuM 



brfliiif RtCMum WncaV «*ft tS>. ^finj^ ai#fi(i^ii tfttifin't Buifnnt 



The dotn mating {^nU of industry' Imvt b<?comc big dividend- 
poyen because of tlie vision of far-sighted managcnicnt— 
management trained to look /or remdi^t rather tlmn at price*, 
Vtilh tlit-m, cflictciit operation has Ijecome the corner-stone 
of their profit structure. That is why^ 

the largest company 
in each of 26 leading Amer- 
ican industries* uses \kcuum 
Oil Company lubricants for 
its exacting requirements. 



QUALITY BRINGS LEADERSHIP 




IF plAflt UHchiJWty is rorrertljr luliri- 
CJited, it will vtar Ittngcr, netiurn; legs 
power, Tired hvet repairs and ojicrate 
wjlh UrwtF intcmiptions. Advances in 
lulirieation knowletlgfutt rapid, Tlit cor- 
weH liihrication of uy numufflctiinng 
pknt k a complcjc Uv]iiih.-u1 fjuhjivt. 

Wirn you cnliiit Uie scmce* cjf the 
Vitouum Oit Company, our engineering 
aiud kw]» in ranliitt witli your plant 
pi.'r!Mjnia«i and cooperate with it, not only 
to etitublifik lubricatiun on an efficient 
IfasiN, but to tnainlain it. The numlier 
(jf far-«iglitjed mflfiufacturets who 9m 
avmVin/; lli<?raselve* of this service is 
gruwing t-oiiJitftnLiy. 

One of our representatjvca m-nl be glad 
to mdiflite how vfr may be able to con- 
trihute tf> a mure i^'irtitificand econumiraJ 
lubr!<*atioii of your pl&at. 

Lubricating Gits 
VACUUM OIL COMPANY 



tn t)>* lifum «< A Nair York lUUxcLwi i^tniMny mtii 4o tiol Ibelud* olt 



01 BiTwdwuj, New York. Branches mid d»- 
thbutitif wareliDUMS I liroiiigbout tix coimtry. 

Win umltHff Mt Vacdvii Oil CamtttWI pit*tt m m timi Hmtkm't Suiwh 



NATION'S BUSINESS for March 



VOLUME tl 




CONTENTSi 



Wbea fleuon Taken Winga .Meslb Thohpe 

Aa the Busktc» World Wai5» Edttobiais 

John VV. Love 

Th* atmiitcd Ohio nurr ka» iwom^ a poSmtial eompHHor tf 
thf riaiVnxic£f , ffititrportatwn fifid l» lAr onJu oh* a/"- 

frrifkt it pOMribir 

SaoaLk*t We Met . . , 



11 
It 



Barartlunj la Wrong With the DetMLrtmi-ttt Sinn? 

Walter Havxyio 

o^it\a{ pf R, H, Sfacj/ £• Awnpon^i e^mpara iJie 

drpaTtmnl rttwf to an atdiimatiilf /acftirj frvm fist ilaHif point 

ft XJocic Sam Tn rtwH Juli-Hun tt'r 

SunirtiWj »mr rtimni»t>i!t!<* hm>r a labor rhtfiagf wktlr 
fiUiert hafiF unemfiloifiie'il. CouUl it ualioiiat fmplt]/vtt*ll 
agmiqf bring Wf>rk*r iiiul jab li>f*tltfflf Jlr. VaotiaHs^ myj not 

E/iabtkTwWfsmg Mommb . .Cartoon hy Ciujti^ Dujnn 
ADoericui Bu!iin«!B in RubsIa 

■IkJI trv^nriJ pmA^Uj/ harr. A i>aitSnf\g firm ^hari^d 

ilM caur»r milk thf SiH'ift on Mr KniJl^tstu-rfii aniil^n' 

Sterl Stcpn luto A Ni-n. Roll,- 

Dod^Df! DeatL to Tnule in the West 

TwTmAs McPriEAKiif Day 

Itt ISit} a PkHmJdphia firm tml Mr. Pag ta Jitdian Ttrritoqf 
fp«oU«rr a t)\U, fh l/lM ikr laimr^ vitld hr flit tnl il look 

hint ju faonthn. There nymanff in lmtinf»i in Iheufr rtn^t 

Industry's Wttsttfful Effit'iejMij' 

Joseph Sta.dg L-J^whe^ci; 
A Prine^m trttnowitil, timkitiff at a\it fiiitinfm fafirif, Jlmt* 
thai our mu nted f^cicnrj/ ii at leart furtf a mjjth 

lUwe Distribution Cont and Presper, Orro H, Falk 
Higk d\Mr{hiitttiii ea*t» W^e bren rttRfd n freat MaHg Ifiinit, 
UtI (irnrral Fidk, iirr'd o/ Ihr Attii-J''lrti!mfTr MmsifaHTtrtng 
Compatijf. u une sf thf fttt ithia eidlt Hun a braefii 

How BritaJxL LenmiMl About Investment Trusts 

HAirrrj;T Wimixa 

Lonf eEpenrnrf with in cvif rurrj/ fnuTf has lauf^hi (Irrat Bri- 
tain rr ffrral ttnti ti>Kiril thit form of fittttrttv, An rtWr ijnifptf 
ttnountt km the dtfficultiB* tlu tariff tnutt entatinlmd 
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buxinff* rrritfr tn^mnlt a fry fkaf Sirfp mtpfnnfi t'p dif*yiU 
ilst far! tfiat experirita him prorfd thrg icim t iitirk 

\ DaziMi NatiiiD!! Ilt^guliite Hif Rbti^. Eaal C KI^y 9S 
Siutkfnn lirhn, tif h^itrnaiiiiHal TrUphfurr d' T^if^u/A, 
ij proiabig affrr/nl dff pjnrrJimr«J rtminil \ii m'irr rtmrtiriet 
lAdii aajf other mun. tial he thritt* on it 

fUdJ<» Titriiii Cruuk'CutclitT , . . Ci.von B. Djivta 100 

The Open Road to Lowi,t Tmra , . MonitLs EowARDa 108 

They Put SaSiity art a. Pnyln^ Bai^in Lotnn Itstmc^ I IT 
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Ednimting f>iir Tiwiustry f^r W'ut . , .RoBRNfT DoctqaN 141 

CcinjiTii^li Si'ru^ in Ntttiun^ I>erfrLJi«, , , .EnTiTHT TRiea ISHt 

Wp Nefti a Npw Business Tribunal 

WiLiJA^i J, DoNOVAW 1*B 

Topicij ttom the Rusinriis Prc^u. . . . Pal'l H. IlArwA.rut 180 

TIk New Iflilejsloiip in Flistorj- . . . . .G. C. TtocsAELL 184 

Hiiw BiLstn.i-<ia Cnii Us?- rnuiiiB T>&tB L. S. HoRNKn Iflll 

U'hat I've Been Reading _ WfLLtAil FtlATHBa ^7 

Newa of OrganiKPd Bmmcm. . . , , Willajiu L. Hji^uueh ■!S8 

N th* Senate Exeecdinp It* Powcrr? 

WiM,)AM Stakh Mr£iiM 4*4 

What Wall Btrect Is T*Jlcin« AlHint M. S.]liLkf!j.w 



ME It IE THORPE, Editor and Pubilthcr 



tJirfcii^ Bt A^vrrttnmt, Our ScMitamM 

Gesrttl Ollk»<— W:»ibiiLf Inn, ITbtTlibfr «»t C ■■DiLiijil. 

PmiEh OfSn^ ffrnf i't**, Gfiytmi' Bide Drtirii, GnKri} Hlittori Bldf. 
Jr. LirnU. CLimhrr of Cons. lUdf* i"«»f franntto, Mtrcltinii J:irh«iiflp fllrlg. 

?M«ci«, so FrJcTil K'- f>JiW«r, I [HI C«mincf«' St, C^nriiinJ. Trrmitul 
owtT BMf, ^Aitufrfglii'ir, Ciiirmt** Tmhi iUd*- CAi'nai.. Firii Bld:|. 
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L. F. HmuT 



ur iar ihi nirinhmi ii[ «.riierij 

SuHEiimaii Rati*: Thr™ re»M, t/iSOf *w I*«r, U.W, P1ria« iMtiff in 



NATION'S SUSlNESS ror Mttch, ItiO 




Sending 
Business 



Bus[KE&!i 19 contintjaUy 
expanding and becoming 
marc conipltx. Modem 
methods of commumtrji- 
tion and transportation m 
opening up new and far 
(Ji*t»nt fidds have intro- 
duced new factors in com' 
fncrce— greater dti^tiinces, more pcoplej, more languages, 
new methods. 

As a result, the banking rcquirementa and problems 
of business have become more complicated and exacting, 
necessitating continual watchfulncse and ;^reater care in 
th* handling of financial transactions. 

To meet these expanding needs, the Out-of-Town 
OfTice of I rving Trust Company, with its years (if exper- 
ience md trained personnel, offers to customers complete 
and adequate facilities for the prompt and $:itt) factory- 
completion of iinancinl tnuisactions with any part «f the 
world, 

Irving Trust Company 

Out of-Town Office — Woolworth HuiJding 



In tKe April Issue 

AS «tooay cdJtuf ttt llw Nf» Votk 
Journci Commrrtt. H- M, Fosicf it 
in a [noutinn to «ucly aJl phases ol the 
food indu<itry. Ftctnlly he ha* been a* 
:iminini! the difTniltit'^ which bcwi this 
industry, Jk' lua incoFtx>ritled rind- 
ing* in an article for the April Nation's 
BltsinssS. We ehnlltTife you to rend it 
without aatunbhnunt and a growing 
UjUlfMlhi?' for V(HJf irrcwirr. 

OuT4 it not a fictinn maj^iirw^ hat 
when H.ifph Moom-y «ubmiui>d a adaT- 
Ful scaiunT of a salesman'} ac^wnturrs 
in a mythical South Anwrican nrfiublic 
ibe L>ditDn ciAild twa lift it rpI away- 
The events arc imaKinaryv hut tales 
manajtef* may find a moral in them. 

W. T. Grant. chaiTman of the board 
of the W, T. Grant Gjmpany, is already 
known to Natios*s BiisiNESii readers 
SB p man who tiarea to put his idem on 
paper, whtlher or not they conform to 
i?4tablishrd lines tjf thinking. In th*; 
Apfi! nuiYtber he will «l down his viewn 
nn the rfldtioruhi|> iif chain slnre^ and 
manufacturer?. 



THIS MONTH'S COVER 

PtiMcd by Chiritt Dunn 

LONG trains ttf ctnitrr^uits surged west- 
ward, winding the-ir dusly way acro» 
ihe prairies, wekins timber lands in 
whidi to ftrub out new outposti of a 
nation. Nobody stciippi'd on Ihe prairitfa, 
Thidr lush fertility beckoned, hut the 
wise hnmesteadcr* passed on. They had 
Jeamed tiiat their c]um<>y plows would 
not furrow that touEh soil. 

But in Nfoline. It!,, thtn a ^tra^ling: 
village, wfTe trther pioneiers. As the flis- 
Unt West challen^ivd the emijjrams, so 
the prairie challenged these catly black- 
smiths — challengi-!d ihCTi tP fashion 
with their hands a pldw that wcnild con- 
quer those stubborn acres. 

Th( scoff LTS jHsred. Only a steel plow 
could do that job and there wa& no steef 
closer than Knifland, But the Piimeer 
Flow Makera wtte as Btubbom ns the 
acres thej' were ewom to conquer, They 
needtd steel and they got it The finrt 
rolled steel in thi3 country wa* made at 
their order. 

And frum it they larged plows that 
made tho^ prairies the world's garden. 
Their names do not appear in the to- 
mances of that epic western setUemenL 
But in the flickering light of thfir tot^ 
they sharwd the destiny fif the prairie<i. 
This cmer is dedicated to titem 




ON'S BUSINESS far Mifth, 19M 



"It all gets back to Earnings^ John" 




*'Yes.j I know savinRC are iinpoiTant. But we've 
discovered in our business chat the one thing 
we're aJi really working for it eamit^ji. And 
that's why 1 am sold on these Acme Visible 
Kecords. They certainly ate l^ru/it builders, 
let me letl you." 

Itk tit most every issue of biulneu publica' 
tioni you will Und a feature article or 
editorial on the ^CCOiSAplishmcnTa 
of Viitble Equipment as applied 
ta fotfie »p«c:ific enterprifie. 

Acme Visible Records do save 
time, labor and clerical he]p;vet 
they dynami^atly portray valu- 
able information &o that it may be 
put to work a ! an ac tive added cam 
Ing power. They arc a major factor tn 




brining about increased eaminga in every dc^ 
partmcnt of modern commerce and industry. 

With informacion immediately available 
in a fo rm that attracts atten rio n and invites UU| 
purch^ea are made with iavinigii; the past duei 
on Accounts Receivable are greatly reduced; 
advertisfing appropriatica$ are expendtrJ with 
profit; inventory in decreased. Every activ- 
ity reflected in iocreased earniogs. 
Visible Records will increaii^e the 
eamtnp of your business through 
every employee on yourpayrolh 
Mail the coupon today for our 
bt'mkr "Pifofitable Buiiines^ Cqo- 
I rot," which shows the many ways 
in which Acme Visible Equipmetit 
bii Hcty profits. There is no obtiBation. 



Acme tf tht^ tv«n-M'i Faff nt €icl>Mtti'ie m^'tufttcimTCT of vUible equipmimt 
Oj^» in Principal Citiei 

ACME VISIBLE RECORDS 

PROFIT BUILDERS OF MODERN BUSINESS 
MAIL THIS COUPON TODAY! 

ACMK CARD SYBtEM C Q M P A N V > Z Souih Muhl^ l^.vw.. Chiati> HI.] 
Wllhfiat pbi]jt>ttDn dti tnr P*n< f*"! **n4 m" W^ut ini^^it.'^Pfif^uhls Buitiuii CoDtral." □ Htvw » tymmt mtn. c»\l far cinifi'mid. 



, Firm Namt-r. 
.Slate 



D'AcB rrr&in} IB ACHC Cj.*0 Svitim Cfltll>*lifir ffrvn- i»fi>l^» }^iale»'t Surtmt 
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^ in one department means 

8:lS • / 
in oM departments / 



You arc assured of one 
time throughout your 
business when you in- 
stall the International 
Self-Regulating Electric 
Time System. . .accurate, 
uninterrupted time serv- 
ice day in and day out. 





All wall clocks, time 
recorders, time stamps 
and signaling devices 
operate as one unit in 
this modern time system. 

Tbey cannat get out 
of step! 




Cali^ write or tele^ 
phone the Internattnnal 
office near you for a 
demonstration or more 
detailed description of 
this modern time system* 
No obligation, 



EVERY UNIT UNIFORM 



INTERNATIONAL TIME RECORDING CO. 

DiviiicN aw 



INTERNATIONAL BUSINESS MACHINES CORPORATION 



THi TAIULATINC MACHINE. COMfANT 



■U Pru«lP«l CjtlH 



. jJciHUATidH lilUr imtmtitn StikBti tfuMMu 




When Reason Takes Wings 



RADrrATj nlianges in age-old idiQWi of 
1>u|iu]uf govfrnmotit n|)]K*JiJ* m start- 
ling doctrine ematuittu^f from Wiisli- 
inglou. The Anjflo-Saxon bLtiiLs his 
eyes and only hy harkjnisr bat'k to King Jolin 
can lie gut hin beuringsi. A senator hi <*xaiii- 
ioing & uHlnesiH before the St^iiate Lobby 
Committee. Here is the (KjUotiuy : 

TfiE Sbnatoh: Ought «nybo4}- to respect A l*w 

thai wa9 tioyglit? 
Witnehs: Cerltilniy nut. 

Jam fuWATrnt: Tkcii wJiy .HitwfJc] thr pubiie haw 

■ny T#p«'l for a law Uml you buy} 
WflHGw: VW arr luit buying a h,w. 
TxSi SentaTqh; Vuu Emid yun a|t trying ^ indueDCfl 

Wethik^: Bui wn «rc luit LryinK U» buy hsgitilatjon. 

Xliis SestaTohi Is ttierr bii^' JtH'treDce' so fu" j^qod 
(uiij uiurfil"* arc i'urkC:eniii>d in p*j1ag uut your 
RKMiiFy U> chiiAgF jnlblic; opinkiii w» that opinion 
miiy Jn' Rflacted iii Ir^NlatMin whUih will put 
niiiiH'y ill ytmr piH-kfi nj-nJ iloini; whai [lut 
Mr. FM ui tiiE aJuicluw iif Uic rN-uilptituiiryf 

WiTNEftft: I thirtk tlictr u m gTTwt difmroce. 

Tl i» ft heinous ftffeJise then^ for an Anipri- 
eab cittzeii to hire n hull lo agitate fur ihc. 
eistablidliment of right or the <x>rr(.icti(jn of 
viTtJii^. No more publitr disca%iionH Mimls 
once made up are fixed for eltmily, I>c- 
mocracy, with its pive and take, flics out ut 
liie window, mid from IcgtifltLliv^ action we 
have no appfu]. Thi^ It-giidaljor becDmiK an 
autfMrmt and the n*p04titor>' of alJ knowledg^'^. 
Only he, ihroitgh the ti»c of govfntnjfut 
frimk aud the wide publicity whicii hi« title 
gives him in the press, ran be tnuited to 
undertake the formation of piddir o]>tm*on. 

Vox lioptili reqiiiifjif'ai in imte! 

Fmrn 4itiother huUding iti Wa.<«huigt«n ai 
altout the same time comes another viha 
of thf Middle Ages. TLc Federal Triule 
('ommiiuion has for eighteen moiiLh^ tieen 
telling us that the utilitieit have lieen spend- 
ing money to ffpt their oaw to the pubtie. 

AL \a&t the uiOiliei^ M^ere told Uiey might 
hjivc their inning, Tlwy at onee offerrd to 
fltlow the exteai of the unfjur and Itliebun 



propBgnttdn whieh was comlucted against 
them imd *hidi they felt justified in .wlf- 
fespetd and in aelf-defffiiM; in meeting; by 
presenting their facts la the public. 

But die Coouui«L«jjonef holds op hi^i finger, 
ob jet-ting; 

"That cannot be admatted/' he snys. 

In othf r wordst, when the gist of the ehai:ge 
Is that the utilities have jipent an iittre^son- 
able amount to get before the [jubtic tlu! 
ioiCbi as they honestly si^e tlie fjiels. they are 
told that the extenl of niisroprcsfntjition 
of their tnduslry whu-h othem havt- plticed 
Ijefore the fmldte h tiot materiuE, 

Eifjhty-tnj'lit exliiljit.s ptir]>ortin/( \n show 
a tleep-laid filot on the part of a ffw rneii tf) 
bring alHuut politieal oiKTiitiuii of u f^reaf. 
inciustpy could not be inlrtuJueed. 

Pi-rhaps we tnuiil beeome adjusted !<i 
these HcMlem Times, If a bil) is intrmluei-^l 
to tiUce away our rights, there i« no altt-r- 
QEiive. Like meek-eyed oxen we must submit 
to the yoke. 

If we send out letters, jiaying jHUitnge 
on th<*m, t« the masters of our ]>nbii(* "ser- 
vants," we are buying a law. 

If we apprtjfieh our publie servant, that 
h an even worfte offense — lobbying. 

If we «re 1irin1e<l into the poliee com:! for 
pimehing a fellow citizen on the nose, we 
are t^topped from tnfimniiig the court tJiat 
said ejtiai*n firsit spat in our eye. 

Perh«iw this erilit Lsm of our public iser- 
viinls i.-i treiuion. We may be eallef.1, ^ wt're 
olher <Titieal Htixens, before tbe Inquisition. 
If so, we shall quote Heni^' Watterson, who 
was himtiiL«)t<:>d by the (lovcriKir for mti- 
< izing bus udiuist ration. Miitm: lleiu^' jtadly 
Pi'plie<l: 

"Tilings hnVT (nme to a hrliiv*ft pnu 

\Ws^a. K mju) can't cu%i^ t»wn jnckaML'* 
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When Speed is Vital... 



A CHANGING market or a new 
product may be forciog revbion 
of your production facilities * , . devel- 
opment of new territories maj^ demand 
a new branch plant or addicional ware- 
houses to assure proper distribution . , . 
perhaps there is immediate need for 
a more efficient power plant. Speedy 
thetif is vital in your hititfiiug pmgranu 

"When days count, Austin can save 
weeks! Whether it be a project in 
Baltimore^ Berkeley, or any point be- 
twecn^ the Austin nation-wide organ- 
ization swings into aaion overnight 
to push your buildings to completion 
in tbc shortest number of days. 

A most unusual plan^ known as the 



Austin Method of Undivided Responsi- 
bility, takes the burden ffom your 
shoulders because of its ^-embracing 
functions. Your project is handled 
complete from pteliminary layout to 
the hnished plant ... a single contract 
covers design, construction and build*- 
ing equipment; guarantees total costf 
quahcy of workmanship and material^ 
as well as a deAnite completion date. 
A bonus and penitlty clause is included 
if desired. 

Approximate Costs on any project 
you may be considering will gladly be 
furoisbed by Austin Engineers, Phone, 
wire, write the nearest ofEcc, or use 
the convenient memo below. 




THE illJSTII\i COMP/^IXiY 

EKgiHtm a nd Buiiden ' Citf vel and . 
NrwVedt Ola«(> I^U^dft^li Nrviii Dcirah CmciniMEi Plnibu«l> 3i-t4lv« Swla 
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As the Business World Wags 



"THUS VE- MAT SEE. QUOTM HE. 

HC™' THE WORLD WAGS — /If V™ Littr It. 

FOR months the Federal Trade 

LIcmency or Commission has been lisfening to 
Justice? 3 mass of testimony aimed at ttie 
^ electric light and power industry. 

Not long ago the utilities were al- 
lowed to talk in their own defense and one of the fiir^t 
thliigs their counsel did was to say in effect: 

'■You have been told that we spent from 5!28,000.(XIO 
to 830,000.000 a year. That's not true. We didn't spend 
anjf sudi sunt We spent onlj' $13,CKX),000 and that ;; 
only two-thirds of one per cent of our gross incorne. 
Why we don't spend nearly as much of our income as 
automobiles or paints or foods or furniture," 

But why. oh why, should the power and light indus- 
try, or any other industry approach the Federal Trade 
Commission and say: 

''Please, sir, we aren't as bad as we're made out to 
be. We didn't spend thirty million, we spent only thir- 
teen. And there are others worse than we are." 

Perhaps the trouble with tlie utilities is that they 
don't advertise enough. Perhaps they have goods to 
Eiell that call for the spending not of two- thirds of one 
per cent of their income but of one per cent. 

But for heaveit'a sake, why should the utilitiea or 
any other industry talk as if advertising expenditure 
were something of which to be ai^amed? 

The truth is that it is as wise and as legitimate to 
buy advertising with which to sell electricity as it ts 
to buy coal with whidi to make it. 

But business is afraid to stand up and fighL 



HAVING st5oldfld business for its 
timidity let's scold it for its hypoc- 
risy and protest once more against 
the abu^ ;» common among busi- 
nesp men of the word "ser^'ice," 
The primary purpose, the proper puipose, the right 
purpose of busines^ is to make money. A business that 
j^'t making a profit isn't much of a business and a 



Ethici tjid 
Good Sufinesi 

★ 



business that isn't idanning ti^ make a profit isn't a 
business at all, 

Why should business be so afraid of the profit mo- 
tive» so prone m prate of "senrice " as if the end and 
aim of business were to do good to others? 



Not a BUcIc 
Bottom Either 



MR. RITKEYSER. whose monthly 
finandal articJe h an appreciated 
feature of Nation's Business, 
says in this issue that the mid- 
winter American sport is ' a nation- 
wide quest for- a statistical abstraction— the bottom 
of the Cim'e measuring the trade receasion." 

In short we're all playing "bottom, bottom, who's 
got the bottom?" 



What Interests 
Businesa^? 

★ 



THE responses to the radio talks 
which the National Broadcasting 
Company has been conducting 
with the help of this magazine and 
the United States Chamber of 
Commerce are furnishing dTective proof of two things; 

That the business man is interested in business; that 
he will listen to business discussed by business men 
and, to make an Irish bull, lhat in intelligence the aver- 
age busmess man is probably above the average. 

Neither of these assert ion3 cornes as a surprise to 
the readers of Nation-'s Business. The more than 
320.00Q readers ol this magarine are proof that busi- 
ness men are eager lo know more about business. 

But in what phases are they chiefly interested? Here 
the radio talks furnish an interesting commentary. 
There have been thirteen of these Saturday evening 
talks and they have brought more than 5,000 letters to 
this office. 

Takin(g the letters as a guide, what subjects interest 
the business Jisterwr? These two; the Stodc Cjcchange, 
why it exists and how it works, and the problem of 
individual business facing the growth of chains. 

A great editor once laid do^^^l a mathematical law 
for the N-alue of news. Said he; "The value of news is 

II 
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inversdy as the sqUArv of the distance from where il 
happened. A fire m one's own house is tremendous 
news; next door sitiU good twwa, in China, no news ai 
aU." 

And 90 it is with the business men who listen in radii* 
talks on busine^sS, Mergeni. chains, the stock esichanfte, 
these seem to tbcm dose and understandable and they 
respond more readily to them* 



Passengers 
by Aif 



IT WAS a gloomy picturE of pas- 
senger travel by air which the Post- 
master General drew at Cleveland 
recently. Said he; 



But !hetiperi?nte of ail (lir pausf iiger 
Unea) in JOJO wju subiianiiilly the lame. With A iwyioii load 
at oniv 16 to 40 per fcnl of capstitj', aEI fJostJ ihe ytar with 
operailtig defidlt to grrat the very Ufc of the pusenger iranfr- 
port ifi^fuMry todiy i? in the balan», 

Some one may rise to challenge the accuracy of Mr. 
Brown's reportinff, but what he says is probably inie 
of a very' large number ol passenger air lines. 

He has a reason — and a remedy. The reason is that 
we went tsjo fast. The public was provided with facili- 
ties for long distance flying before it had ever been off 
the ground. 

Not a tad fault, going too fast. An able economist 
once said to this \sTiter that America's material prog- 
ress had, he thought, been expedited rather tlian de- 
layed by the alternation of rapid growth with sliorter 
depreiisions. The same thing may be true of air travel. 
We had to have a period of rapid development. We 
probably built some railroads before we were ready 
to use them, 

What's tlie remedy? A new kind of air mail compen- 
sation with "fixed rates per mile for definite weight- 
space*, the l>ase rate not to exceed $1 per mile for 150Q 
pounds of mail capacity." 

That's the Postmaster General"3 answer to his own 
question: "Can the air passenger carriers hold out? ' 



Plus 
Values 



RECENT press dispatches relate 
the story of an unusual civic com- 
bination in the person of the Rev. 
John S. Brockmeier, of Venice, Il- 
linois. 

About four years ago the Rev, Mr. Brodtmeier. who 
is described as a diminuiive, ftre-eating Catholic priest, 
went to Venice to be Assistant Pastor of Saint Marks 
Church, 

At that lime he didn't mind admittinf£ that he enter- 
tained a very low opinion of the place. Shortly the 
opinion was reciprocated. The people of Venice looked 
upon him as a trouble making, caustic cleric. 

But in a short time Venice and the priest discovered 
eadu other. He found that it had good dti^^ens and civic 
opportunities. They found that the little priest, in ad- 
dition to a scorching tongue, had an infinite capacity 
for work, tie did not stop with berating the merchants 
about the condition of their main street and scolding 
them about their merchandising methods. He brow- 
beat them into organizing a chamber of commerce, of 
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which he became voluntary secretary; Siccttfed another 
gas company: lashed the city fathers into the tmildtng 
of a new^ city hall; organized a night school for the 
partially schooled young men of the diy - and so on, 
through a formidable liiiit of civic aduevenients. 

"WTiat of it?" you ask. This is not the first public 
spirited preacher. Here's the whole of it! lie has now 
been transferred to another parish, and the people of 
Venice, both Protestant and Catholic are up in arms, 
and have organized a motor caravan to go to Spring- 
field and dismand of the BiiOiop that he return the Rev. 
Mr. Brockmcier to his former post. 

There's a lesson here in the plus value of community 
service. Everybody knows about its practical value 
<ibout getting Ihin^ accomplished, moving fonAard* 
making "progress." That theme is threadbare. 

But such service has a plus value over and above 
what it actually achieves in a phy^ncal way — a plus 
value in the form of dvic inspiration; in the wiping 
out of pettiness, anaJl jealou.sies, and bigotry. 



THE Bureau of Agricultural Eco- 
nomics of the Department of Agri- 
culture i^ued the other day some 
ad\ice to farmers for the current 
year, which included this pnsphelic 
vision of the industrial future: 



All Tkings 
Are Possible 

★ 



While it is ptissibttr tlut there may be a itmporatj" ttzovvry 
fclIowL'd by a furlhtr dcdinc, il: u otio poasiblir that thv re- 
cesfion may continue spvetdl tnofltfas iroris, ihoush with n 
slower riLc af detlinc, sr else itiit the bottom tiny already 
ha.v« been rt^aiihet}. 

It is also possible, but doubt lul, that something 
might happen that is not rovered by this prophecy. 



lU nu I TIMES philosophers arise to 

Worked Again being to which old economic lawij 
do not apply. The capable finan- 
cial editor of the .Mew York Times 
doubts that a new world has been bom and sets forth 
these proofs which are well worth rcpnnting: 

1. That this "was a. new ecDnomic «X3, to which old cconnmic 
prccedcnL no ioager applied. Old precedent hii been tepeaicd 
in practically every particular 

2, That esorbiiantly high Will Street money rates are uniin^ 
portitnt, if WbU Street pays tbcm willingly. Nine per cent timt 
money h aim 5£cd to kave been the via.Tmfig <sl the coming storm. 

3, That the $4, 1 16,^ "0,000 infreisu irv hrokm' toiins linre 
192 7 w<is n result, not of speculation but ol new induserUI secur- 
ity iisues. In the two monlbs aitcr hA September, tbc s>tack 
tnarket'i purely spctuUlivc tiquidatioin cut dawn brokers' loans 
f4, 532,38 S, 000, 

4, Tha t normal atcnrk market vaJuatiaiu need not be "ten times 
eaminpt," but may be "fLfteen or twenty-five times." Price* 
adjusted lo itie second Lheory were forcibly reduced one-Kjlf 
after September. 

5. That SO or 60 per cent margins meant a perfectly wfc- 
f^uardcd specuktist; market. More mandn^ hid to be closed out 
in the autumn cro-ih than evtt before in tu<iiory. 

6. Hint loans to bcQkers by individuaJj and companies, which 
incrcasfii 52,000,000,000 hctwcen Se[«ernbrr, l^U ifid the 0th 
of last October, w*n? i saft und sound substitute for loans hy 
bank». The "loam by othet*" were cut dswn It, J 50,000,000 ia 
thr single week of the October panic, wMte New York banks 
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expamiti their brokers' toan» $4'^ 2,000,000 IQ d«al with 
the emerjrency, 

7, That ibe Reserve Board's Tipeattd wumtog Ofiiiut 
intliTcct divFrsEbo of Reserve Bank credit iolo Stock 
EkcbJnge loans lu Attack on tie stock m^et 
un^mjited by Eonditiana, All bankm now ifcm tlut 
the Rcscrjx BaaTd'i policies prevented ixi uLlerly disiu- 
troui credit ctiius and warded off ashmiiy from mdustry, 



IF Politicians Ran the Lunch Wagon 



A ReJiiDTi For 
Mergers? 



THE reasons advaiuaed Jor 
rnergm are many. Saving 
m production costs, saving 
in distribution costs, advan- 
tageous refinancing, desire 
to corKsentiate manasement abiiity— all these 
and others have been liii^ted. 

One cjTiical observer of bu^ness asJted to ex- 
plain the rush of consolidation in 1929 gave two 
main reasons: "vanity or the d^ire to be big 
and the hope of unloading new securities." No 
t)sed to aicoept these as causes except: in rare in- 
stances. Perhaps, however, some meters have 
been put through to save weaker sisters m an 
industry. It is that which has given currency 
to the word "leaner," to describe a business 
which, hardly able to stand alone, may survive 
by leaning on another and stronger industry with 
which it is merged. 

But isn't there another motive in some mer- 
gers, a feding tJiat there is a need to meet mass 
with mass? 

Take our great food chains, Atlantic & Pacific, 
Krpger's, the Safeway Stones, Each of them 
reckons its units by the thous^ds. Was there 
some recognitiort of their strength in the recent 
organization of such manufacturer-mergers in 
the food industrj,' as Gerieral FoodB and Standard 
BmTMfs? It Kroger's is buying chorolate, i:an Hershey 
talk more effectively, if Kraft Cheese and paLmolive- 
Colgate are linked with Hershey? 



'A P9HATE^ CONCEHH SFEKbiM^ 
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"Nearfjr thirty CWnmitfiiHis, many of ihem invesd- 
£atory m cliarac'tcTt have spent more than ^S-OO.OOO 
In Htnf Jersey during the Last two y€*rf, not includ- 
ing tboH pcitoanenl commlisLaiu created the 
Legubtul^e.'* — New York Timrs 



Longer Life: 
For What? 
★ 



Faith In 
America 
★ 



THE phrase "Don't be a bear on 
America" is widely quoted and not 
uticommonl V attributed to tlie fiead 
of the banking house of J. P. Mor- 
gan j[ Company. 
An inquiry came to Nation's Business the other day 
from the librarian of the Chicago TnbttTti to ask if we 
could give the right fonn and the author of the phrase. 
From one to^g associated with the Morgan hoii±ie 
came this anfcwer to an inQuiry: 

The qucitaiiun to whicb you refer belonp really la Mr, Junius 
SpeiKf!f Morgan, grundfather of the prcwnt bead of the houK, 
He wu a Ne* En^liind ntertharit, who wa» invited hy the Ute 
GcQiBe Peabpdy. ihti m Ameiicin. to join his London hou^e. 
Ai near m I can lieliertmiie be used ibc e^srcssion tbea in vogue 
and it nm aMjr&wnateiy, "Never scti a bear wi the United 
States " The bite J. P. Morgan alio iiwd tbe dpreuion. prob- 
ably modemixed, but be wm quolii^ bii fftlher, 

5b the phrase goes back to the founder of the house. 
It h worth writing th^t three generations of a great 
American bstniking family have held the faith that Ju- 
nius Morgan laid down. 



TWO addresses madt? at the recent 
meeting of the Association of Life 
Insurance Presidents ought to be 
read together. One was by iren^ 
du Pbnt, who besides being a great 
manufacturer is a director of the Equitable Life Assur- 
Riict Company; the other was by Frederick U. Ecker, 
president of the Metropolitan Life Insurance Company. 

Mr, du Pont wanted the life insurance companies to 
set aside a fraction of their trust funds to fiiianoe a 
great re^iearch bureau to lei^then human life. Had 
the work been started 20 years ago, he said, it would 
have already added two years to the life of the aver- 
age citizen. 

Mr. Ecker urged that life companies tackle the prob- 
lein of the superannuated worker, and the worker 
ficems now to be superannuated af an increasingly early 
^e, "Writing off the depleted human machine/' is the 
phrase by which Mr. Ecker describes the process, 

Mr. Ecker would have this old age or "middle and 
old-age" pension plan — if we are coming to that han- 
dled by the inisuraticc campanies with die worker pay- 
ing part and the employer — or the consumer if the 
cost is passed on — paying the rest. 

Mr. Edui- was qiuite sure that a government otd-ase 
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pension system is not the an-WCT. In fact nol long be- 
fore lie had testified before a New York state conutiis- 
sion lo Ilia I flTccL. 

But there's the picture! On the on* hand a plea for 
the Impending of great <iiims nf money to lengthen hu- 
man life; on the other a propona] to take care of that 
lengthened life. 

One may well imagine a worker— and the ca<5e fits 
white-Collared as well as Overulled workers— saying: 

"Don't bother on my account to lengthen my life. If 
I'm to be laid ofT at 40 or 45 or 50, if at that or even 
a later age I'm to be a 'depleted human machine,' with- 
out a possibility of tt^HriE in comfort, I tlon't want any 
more life ahead of me than I have right now." 

jj L iJ countries, have suffered so 

How Much Gold severely from paper money debac- 
Do We Need? les that the retention of the gold 
it standard has become an obsession. 

This, has led at times to protective 
meaijures which were not only ridiculous but tended 
to impair the efhciencj- of gold as a monetarj" gyro- 
scope, 

Take the case of Argentina. Durmg 1929 she found 
it necessarj' to compensate an unfavorable bal- 
ance of trade with the shipment of 5112.000,000 of 
gold. In spite of the fact that thh was less than the 
gain in gold during the two previous years and that 
the amount left on hand constituted an 82 per cent re- 
serve for the central hank. Argentina becartie panic 
stricken and closed the esits of this auriferous vtiream. 
The steady outflow of gold was more than the ner^'ous 
system of the country could stand. 

In France, likewise, popular psychology plays an 
important part in determining the amount of gold 
whidi is "necessar>'." Jn relation to outstanding liabili- 
ties the Bank of France has more than three dollars of 
gold for ewr>' dollar which the Bank of England holds. 
A fraction of her present supply would suffice for the 
maintenance of the gold standard. But the Frenchman 
would never be content with the precariouii margin of 
safety which satisfies the Englishmsin. He wants his 
bank to have enough gold so that he can forget about 
its Safety. 

The gold supply of the Bank of France must be such 
that throughout the storm and sunshine of the business 
cj'de it will ne^er be compelled to base its policies upon 
gold movements. 



A Fair Tua\ 
Of Course 

★ 



IN' his article on the Federal Farm 
Board which was publiithed in 
the Febmarj" issue. Charles C. 
Teague, a member of the Farm 
Board cltms with this question: 
"Should not busir>ess men be willing to give this farm 
Ij^slation a fair trial?" 

They should and they are and proof of that is found 
in the folliowing paragraph from a statement issued by 
the Chamber's Agricultural Committee; 

"The National Chamber stands committed in favor 
of the principle of coopCTBti^'e marketing and to the 
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creation of a Federal Farm Board. This Committee 
believes that this Boan^l provides American agriculture 
with the most powerful and potenlially helpful agency 
yet created for lhai industry. Its insk^ are hcai.'y. its 
responsibilities equally Ereal. It alin^ys should have the 
benefit of the most constructive thought which Amen- 
can business is capable of giving. For its problems are 
the problems nol only of the producers but of the .^meri - 
can people as a whole, dealing as they do with the wry 
necesisanes of life," 



Senatorial 
Privileges 
★ 



TO SENATOR C0pZ3£NS of 
Michigan we are indebted for a 
definition of the functions, oppor- 
tunities and duties of a United 
States Senator. The Senate's Com- 
mittee on Interstate Conunerce had tiefore it David 
Samoff of the Radio Corporation and the discussion 
from communications by wire and air to transportation 
by rail and inland waterways. 

"But, really, is all this pertinent lo the question?" 
asked Senator Glenn of Illinois. 

"Everjlhing is pertinent to a Senator," re^^ied Sena- 
tor Cotizens, the chairman of the Committee. 

And if ever>'lhing is pertinent to a Senator then 
surely it cannot be nonpertinent for a Senator to mis 
his metaphors and if done, it should be done 
thoroughly and well. 

To Senator Nye of North Dakota goes then the 
grateful tribute of all who enjoy a well-mixed metaphor. 
The excerpt that follows is from the Congressional Rec- 
ord's report of the Senator's discussion of grain traders 
and the Farm Board. 

> , . . I fcrt confident that tbc purposes of tliis troop of pirates 
in the emin trade, tbcse tcDiimnic ImhcSi in ihe Northwest, 
[hesf hamatk^ an ihf grain-markfting *hip, w!i3 bf uiihorseHil 
ind diverted from their imrpose. 



We Need 
Promoters 

★ 



WHY do sonrte wrds acquire an 
evil reputation? Why for instance 
do we brand a man by calling him 
a "promoter?" 
To "promote" says our diction- 
ary, is to "cause lo move forward toward some desired 
ends to contribute to the development, establishment, 
increase or influence of/' 

The world has need of men who can "cause to move 
forward,'* To have a great idea is one thing hut great 
ideas may be stagnant things without someone to 
promote them. 

No one would question the debt the world owes to 
Alexander Gruham Bell for his work in the invention 
of the telephone, but how much does it owe to Theo- 
dore N, Vail who was not a scientist but who as the 
Britannica saya "actively engaged in the development 
of the telephone business for which he foresaw a great 
future." 

To the real promoter, to the man "who causes to 
inove forward," to the man who sees the great future, 
.American business and the American people owe a 
great debt. 



Tliis tow, being uscmblcd jit Woodlawn, Pt^ carrted 6,661 (cmu of tteel pradticts down river 



Is There Room 
(or Both Railroads and Rivers? 

By Jolin W Love 



Our sovernment-improved rivers may bring about 
an (entirely new set-up For transporting Freight 



FIVE members of the cabiiu^ and 
Tivt presidents of railrcjads sat at 
the speakers' table in the biggest 
banquet PiUsburgh evef heid. The 
heads al th« trunk lints were there 
to felicitate Ibe Pittsburgh district upon 
the coinpletion of a grtat new competi- 
tive freiKht iraosportation agpxy. the 
Ohio Rivtr. That sanlfi river which the 
same railroads had put to ele^ a gen- 
mtloQ before. 
The railway meri came because there 



samwd to be nobody else to repmcnt 
freight, and heavy freight wa^ what the 
revived river was lo scrvt; mor^ than 
anythine else. The river of the old daya 
carried passengers and mercharKUse in 
finaling palaoes like the Rohert E. Lte 
and Uii" \'a!che£, but Ihii new fiver, the 
oomptctcly canalized Ohio, is to be the 
river of steel and all the tonnagv stuff 
of the imdu stria) north. Yet, brwdinj; 
over the cdebration last fall of the nine- 
foot sta^e of the Ohio, wa^ the feelin;;; 



that SQttte eooromic fotrnulg existed 
Upon which Lhc railroad men and thi* 
liver mien could at l-ast agree. 

Now that the Ohio is completed are 
the railroads any nwjTe recoociled lo it? 
A 100 million dollar congresiiional ap- 
propriation has made the stream avail- 
able to commerce the year round. Pri- 
vate rnillinns have been invested in 
Tww river craft and frdfthl terminal! 

A new Midwest trade route 

THE Ohio is bccomine. for its own re- 
gion, what the Great Lakes are for 
theirs, the route of vast bulks of low 
class freifrfht. 
In 19?^ the stHi nvovement on the 
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PRESIDENT HOOVER SAYS: 

"THE new waterwav^ ^re not competitive but com- 
plementary to our great and efficient railways. It is the 
history of transportation that an increase oF facilities 
and a cheapenln3 oF transportation increase the volume 
oF traffic" 



[I 



river came to more than 350 
rnillion ton miles. Do tiie 
^Iwny tncn aicrce with the 
Et«el makers of the upper 
viill^y? that tJie rim is a 
^uppiEmcntary transporta- 
tion system whleh brings 
the railroiide marE business 
Instead of less? Have Ihey 
embraced, if not ail wate- 
ways, at k'^nt the majestic 
Ohio? First let us look at 
tht rivern 

In tht ymr that Edison 
pLTfctled his JncandEscaMil 
tamp, CntiRras* authorized 
the first public crjnat ruction 
on the Ohio. Tlua was the 
Davis Island dam, twlow 
PiitsbufRh, btgun in 1S79. 
Enj^inecrs had studioi the 
Chanoine wicket sy^nem on 
rivere of Framce, ^ind ttitv 
appruved it for the Ohio, 
Tht Chajwine dam wa* 
made up of hinged shutters 
which ftjuld be lawercd to 
the bott{:nn in flood and, 
with some changes^ it re- 
mRins standard for the Ohio, with two 
Mceptions, 

The original river improv™ient cqti' 
templated a sis-foot depth, but this waii 
increased to nine before much work was 
done- tn 1910 Congress adopted the 
prujfxt for a nine-toot deiHh the futl 
length of the rivtr, to be attained by 
the building of 54 dams and locks. The 
work proceeded steadily therrafter^ The 
oKitlay has been 118 million dollars 

The many dammed Ohio 

FIRST dams wEtT! btiilt in the Pitts- 
burjjh district, and by the time con- 
6tmcti(>n started in the Itrwer reaches, 
the works at the upper end were being 
replaced by larger. 

The dams today are numbered u> S3, 
but thrct of them have boot rcmmed 
and the compictimi of the Dtjadman 
Inland dam near Pittsburgli in 1930 
wiJl reduce the ttrtal to 




SttAm tOwhoAti an [he rpEes on the canalixed 
riven ihai miilei once played on the old catuls 



The Ohio is now a liquid staircase 
96S miles long and 426 feet high. 
Throughout it« length, in flood and in 
drouth, in tvintei' and in summer, iti 
depth ifi nevCT less than nine feet. It can 
be rutvigattHd all year, tsccpt for a few 
clays in 5i>rinE when the water is too 
high, or in winter when floating tee ob- 
structs the boats. 

Formerly it was navigable cnly 200 
days a jrear c^" thereabouts and packets 
have b^ known to epL'nd whole sum- 
mers on reefs. 

Except for her expansion engines, the 
packet boat of today differs little from 
the dceign which had been arrived at 
upon the Ohio and tht Mis&i^^jipi by 
184fl. Evtai Robert Fulton, were he lo 
return to Pittsburgh, would recognize 
in the ri^xf craft tht> dtscwianls of the 
vessel which he and Robert Livingston 
and Nicholaf Rooscveit IaunchL*d on the 
Ohio in 181 L The boiler and the stacks 
are still where he placed them and noth- 



ing better than the stem paddk whcd 
has been di-velnped for gt^nera^l pur- 
posci. 

Barges have bem stajidardiicd 

BUT the Kg tonnage on ihe Ohio i» 
tViW Rtrried in shackled fleets of barges 
i by lowboau, ttsum ar Die«el 

barge returned with the 
■■, jf the coal traffic in the 
last century, but tn com- 
parartively recent yeara it 
has bc«^ adapted to the 
hauling of sted product! 
Were it not for the 300.000 
tons or more of stcdl towed 
tlie greater part of the riv- 
er's length, the improvement 
cnuid hardly be nijidi:tt}pay. 

TiM! Ohio River barge 
has been etandardiied to 
17S ftct Itngth, 26 feet 
beam and 11 feet depth of 
hold. When it i« loaded to 
ihc permissible draft Of 
nine ftet it carries 1,000 
tons. These bargee are con- 
i^eniently assembled into 
tows, which, with their 
snubnoaed towboats, fit into 
the locka which pesa the 
dame, each lock 600 feet 
limg Jind no fett wide, the 
breadth of four barges and 
the length of three. 

The use of the river by 
the millfi of the Pittshurfih 
district began in frontier 
days. When tra/fk was all 
one way, before even «ail or 
horaepower was used to 
bring ships back upstream, 
iht shops of Pittsburgh were fending 
nails, bar iron and kettles down to Cin- 
cinnati, LouiBiana and the ports of the: 
Mississippi, TralTic in iron prodUjOs 
continued until after the Civil War, but 
gradually died out in the 'HO's and Ws, 
In 1901 the American Steel & Wire 
Company revived it to the estcnt of 
■shipping wire and naUs by barge down 
to Memphis. Again it lapsed. But the 
hegirming of the carial program in 1910 
kept ever in the mirtds of t^Ctsbaist* 
and Cincinnati the belief that the river 
was destined oiu3c more to phy a part 
in the cnmmerte of the Middie West, 

The first use of the Ohio in this s^ra 
for the large-scale nio%'emt'nt of steel 
pruducls was by the Jones & Laughlin 
Steel Corporation, Its now historic tow 
left Pittsburgh for the Southwest in the 
fall of 1922, 

Thti first tow broke through the ring 
of freight rates which cut F^ttsburgh off 
from the Southwest- A way had been 
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tmr^ la itkc stal right mta territcty 
of Chicago and Bimtift^m "J & L," 
was faUtMfcd by Camegit Sttjfl, Aniuri- 
ean Sled jc Witt, FHttsburfjii Stcd, 
Weirton Sted, Wheeling Steel, and Mc- 
Keesport Tin Plalift al3 oi which made 
ap tows of steel produclji for the Uhio 
and Miiuissippi ports, emploj^inK either 
thdr own towboat» or chartering their 
«rvioe&. Even the John$tomi plant of 
BethWiem and the Younastown plant 
of Youni;:stown Sheet & Tube have late- 
ly been u^iTiR ihc Ohio. Vounitgtawn 
hopes eventually for a ipecial rai] out- 
let the river, 

Pictsburgh^ji new rerriimy 

THE whole of Texas is now Pittsburgh 
and i-aiitcm OtiLo $ales territory. Sq ie 
Oldahojna, with its market lor pipe. 
Pittsburgh's ahipmcnts into the South- 
west are mostly agriaiUural m^Tcriat 
like wire and nailii, eiifiinLt:r]nK mjiti^riyt 
like sheet piling, and scinifinishi>d steel, 
sinicturak, tin plate, pipe and iron. 
Piusbar^ih cannot edt rnuch eii^st of the 
Mijsi^ppi. where it meetG Bimiiiig- 
ham, but it ships frcnn thfi dock at 
Evansv'ilk, tmi., northward until it 



meets Chiatnj, and from Cintinnati up 
through southern Ohio, and from Louis- 
wUk 80athpa?|ward to the mountflin.*. 
Saks provincte \tx\g ahandorted, or never 
entered, now typport live branch ofliffif. 
The building of barges and towboat^ 
now a substantial industry along the 
Ohio. Four plants tasks sted barret in 
the Pittsburgh district, and the guesaed- 
al3:5 million dollars' worth of river equip- 
miTit launched irt the la^ six yean n 
matched by an approximately equal 
amount in new terminals. The moAan 
rivur icrminaJ h as remarkably dilTtrent 
from the old as the new tow of steel dif- 
fer* from the cargo of tire packet tmL 
The cost of tsking freight down the 
levra and stowing it under the deck of 
an Ohio packrl, and taking it up a simi- 
lar levee at its destination, used to equal 
{he rallrnad freight charges- between two 
cities. 

Bui the concentration of the Ohio- 
Mis^ssippi's long haula upon stad 
products permitted the i^bhttion of 
accurately specialized e<iuipment. 

Citiciiiriati has a modem termioal 
with two 20-too electric revolving trav- 
eling cranes. St. Louis spent a million 
dollars (or a municipal teiminal. Mem- 



phi8» (□retni>6t AiOeric^ rail and river 
interchange community, has put ieveral 

milHnrui intn its Uynrut, wbiclb ififtudes 
a municipally awn£d classification yard 
with a capacity of 350 car*. Baton 
Rouge, now developing as the farthest 
inland ocean harbor. \i the site of Car- 
negie Steel's rail -river-ocean interchange 
project. 

New Orleans it the point where Car^ 
ncgie at present transfers steel pruduct* 
fratn river harge to sea-going bargic for 
the further haul to ita warehrjuse at 
Houston, Tex. Perhaps some day a 
combination river and ocean-going 
bargi- will load at Pittsburgh. 

Bui how, tuw, do the railroads fed? 

Riven supplement rails 

SO VITx\L a railroad center aa Pitts- 
burgh has never been unaware of the 
economic repercussions of the Ohio, But 
F^ttfiburgh bg&ini^ mt^n not directly inr 
tended in railroad transportation have 
several ways of reconciling the Ohio 
HivLT, if not wat'firways in general, with 
railroad prosperity. 
Secretary Mellon takes the view that 
{Continued on pffge 216} 





Thme two twenty-ton ctectrtc revol\ring nanej., one for high water and the other for Low, 
tpMij the rrajufer of frrJghl from barege lo freighl car at Ciiicinn«ti'» river-nil Imninal 



SINCE LAST WE MET* 



MNUARV 

11 • FLOYD L CARLISLE, chairman Niaftara- 

vett of New York an open discussion of the 
State's iwwcr pr<tMern PiiWic Power, 
politics and Pr«is — all to bt rcpreserkled. 

tB * ANOTIIER com[iany to make insulatinK 
txiard and other things from cornstalks 
i^hrtajiVEd. Its stadkhaltk^T^ HTe Chicafijc} 
bankers and cflictra of IniFmatioflal ffar- 
vester and Deere and Conijiany PrcumisEd 
that there'll be no stock profTLatitm. 

BRITfSfl Board of Trade, repoTtinu a 
fnibstantial incitss/^ in industrial produc- 
Lion for the third quarter of 1929, says all 
Industrie contributed "exa'pt textiles," 
Query: Wfiere has the tt^ili* buaknjcss 
mo\ied? 

13 • SILVER prices advance because Chiman- 
, ram Motilaf, an fndian bazaar owner hai 

cornered the Indian market. He bought 
fir contracted for sis tP seven fniUi[inout>ce3N 

PCiSTM ASTER General Brown says 'the 
life of the passeneer transport [by air) 
industry is in the babnte" and announces 
3 rescue party in the form of new air-mail 

compensation, 

14 • RECEIVER asked lor Kdstcr radio, '% 

S17,fW.0O0 concern." 

15 • Wli: fM PORTED 5300,000.000 imit in 

lyS^t and exjxirtfd onlv $100,000,000 moreu 
Trade balance still SSSO.OOO.OOO on the ex- 
port side. 

SIR HERBERT AUSTIN, whnse "baby" 
Austin auto is to be nnade here, tells a 
lunicbeofi meeting in New York that he has 
orders for 52,000, and 34.000 mure are 
"definitely a?!Siired." He sees a greater de- 
mand for a smaller car than any American 
make. 

t6 ■ STEEL men in the Central Alloy Coo 
pany's plant. Canton, Ohio, watch a device 
which takes molten steel into a great revolv- 
ing drum and spins it abnut and disgorges 
slabs ready for bar and sheet milts. Ita 
inventor says it savi^ ^ to a ton and 
injcrea&es mill capacity 15 per cent. 



JAh4iiARy 

17 • JOSEPH B. EASTMAN, rmrrtninflted. and 

I^oben Nt. Jones, nominated for iht* 
I. C The rormer is a N«w England 
Democrat, Lite letter :i Ictirviasee Republi- 
can, «) whatever politics and gwgrittihy 
have to do with railrtud* i« sttll balanced. 

MOTOR husl ihow follows automobile 
ahnw. Price cutting featured and strnanj; ef- 
forts ta make the public acceg^i liic m<itor 
boat as an accr^ible means of pleasure. 

18 • NATIONAL Industrial Conference Board 

says we paid $230,000,000 tmne in tax^^ in 
'29 than m '28. Total fiut at 89,300,000,- 
(WKi. Cain du4.' to stat^ and local increa^^ 

RECEIVTiR asked for Fox Film Corpora- 
tion. 

19 • SECRETARY of Commerce Lamnnt says 

$7,O0O,00C will be spent in on con- 
^nietian and rtiainlenance public works 
and public utilities. 

20 • FACTORY salea of automicbiles of all 

kinds in 1929 were 5,358.361 fays the 
Department f>f Commerce, fiigh month 
April with 62 1, S 10; low month December 
with 119.956, 

BUILDING Trade Unions meet organized 
empkiym at Tampa and a pratnise of m 
more construcLton strikes rtsults. 

TFTE Federal Trade Commission after 
sotne months of ihoujilit decides it has no 
jurisdiction in the Case against the Ameri- 
can Association of Ad^Trtisma AgeiicieB 
and other publishing; and advertising as^ 
fiociations charged with unfair practices. 

21 • THE B. F. Goodrich Qimpany boys the 

Miller Rubber Company, both of Akron. 

S2 • THE Van Sweringens buy a coal dJstribut- 
ing business around Bostim attd New York 
in addition to the U- S. Truckinft Com- 
pany, large local distributors of freight 
arriund New York. 

as • EXECUTIVE Committee of the Business 
Sarvey Conference meets at the U. S. 
Chamiacr of Commerce. Reports "cvidenoet 
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JAHUAHy 

of joowinir activity " and hj^s "the current 
situation h favurabk." 

S4 • CENERAl- FJifctric is tn make the Tour 
lurgest hydroelectric gtneratfirs and ship 
them to Russia. Each is bi;; i^natigh w Hgjht 
the htimea of 700,000 Riis«aiii 

95 • THE full faiihiDf]«d hosiery industry tries 
a novet plan. A joint body of employers 
and workers inaui^ratc a joint study upon 
which to base a wage ecalic:. 

UNITED Ga^ Improvernent, part of what 
h called the "MorRan eroup" of Public 
Utilities, buys a sixth of xha Midland 
United, an Insull group. 

A CIGARET price war between Bbomtne> 
daJc's and Macy's gett price of (ht IB-Ior- 
20 brands down to cents for 

86 • THIS GJuntry loaned only $716,000,000 
abroad in 1929 as against Sl,'ISg,OtK).000 
in 1923 and Sl.593,f)0O,0OO fliiph water 
mark) in 1927. Figur«^ are ibe iX'partment 
of Commiercie's. 

COPPER and Brass Research ^aociation 
says thai 4,^00 mi]es of railroad track are 
now ck-ctrifiod. hass than oae pet aint of the 
route milesKe, but it took 1 00.000,(300 
pounds of copper. Double the amount will 
be used within a few years. 

BUREAU of Agricultural Economics tclla 
farmerA to be cautious in increasing pro- 
duction in 1930- 

a7 • SECRETARY of Agriculture Hyde radios 
an echo of the abnve demarKl saying "blind 
production for an unknown demand is the 
bane of aRficulture " 

Dr. LUCKEISII, director for lijjhtinR re- 
search for GcncraJ Electric, says a new 
bulb may change our whole sodaX habits 
by makinK pcssiblc m indoor sun. Fewer 
clothes (textile manufacturers please note) : 
colds and nervous disi^i^ will dimini^ os 
dif^ppear (doctors and druj^tores warned) ; 
and the darkest raJlar "shall rejoice and 
blossom as the rose." 



JAMUARV 

28 • E. A, FILENE tdls the Boot Si Shoe Man- 
ufacturers Association how to boom their 
industry- Restore walking by i^uttioK paths 
along highways. The auto made roads for 
its product, let the shoes make paths for 
its output- 

31 * CIGARET consumption increased V.i ]icr 
coil in '2S over '26, Taxs were S357^QO0,- 
000. Other uses of tobacco declined a Itttle, 

FCBRUAIiy 

1 * TETE New York Times' 240 stocks lifted 
on the Exchange showed :in appreciatii^n 
in January o| Si, 500.000,000. December 
had shown a gain of 5260.000,000 while 
November, Octuher and September had a 
total loss of Sl7,ftOO,000,000 

a • TAXABLE incomes of l&as went up tufn 
biUjom to a total of 524,600.000,000 
There were 496 persons wtio had incomes 
of $1,000,000 or more; 24 had over So.OOO,- 
fK)0 and the total income of tho 24 was 
$24,600,000,000. The two billion increase 
was in sale of capita! assets. A year of 
stock profits! 

4 ■ MERGER of Lambert Company (Listcrine 

prtjducts > and Pro-phy-lac-tic Brush Com- 
pany annnuTictd 

5 * THE Amoskeag mills, one of the largest ■ 

Nl'W England mills, surprises the textile in- 
dustry by a dividend on its common and 
a bonus tn- all wnrkers. Economies, not 
^ caiHcity production, the cause. 

6 ■ THE New York Federal R«ervc Banlt cuts 

ri'discountf rate i per cent foUnninf the cut 
of the Bank of England rate to 4H and 
cut in bankefs* acceptances 

7 • WALL Strwt has a rumor that Goodyear, 

Seiberling ,ind possibly United Stales Rub- 
ber will mcrEK. The Cyrus Eaton ktoup, 
now ijwninst CkwdyEar. is credited with 
initiatinti: the plan. 

10 ■ FEDERAL Farm Board recoRnijMS Grain 
Stabilization Ckirporation which will boy 
wheat at a pegged price of SLIB. It is ex- 
pected tn do the same fur cotton at I6cent& 
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Somethins Is NVrong 




If a. itort owiiw wew nequli-ed I0 (iit SOO itrmi in hit »toict iinct giv* drfinitr BTgu> 
mefla eacplaliutig wh^ e*eh «v49 Mrried be teuid justily only « imttU pcremtage of (hem 
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With the D epartment Store 



By Walter Hoving 

Cxt«utltt vie* n>«iy«nt, H M**^ ♦ Cvmp^nv, he. 




A DOycu regard eacK piece of merchandise on your shelves 
as an employee wlio should be doing a good job? This is 
the way to look at your goods, says Mr. Hoving 



PROFITS ol department stores 
have been steadily ddclining 
since 1923. Conversely, operat- 
ing ujtpenses have been steadily 
risinj? duiing the same periixL 
The following table gives a graphic pic- 
UiTe of the aitiUitJon: 

Exp^isn of Departmetit Storei 
i»u tii* tus it26 191} t?2S 
2SA% 30A% 29.9% 30 S% 21A% 31.7% 

Net Profit of Bepartment Stores 
tfu . m* mt mc m? iaza 
5.6% 1.0% 2J% 2.3% U% l.S% 

Tb^ cottditimi^ indicate that all 
is nut well in the department -store busi- 
ncs^. Moreover the burfnea done by 
department etorefi tiaa changed very 
little in vdttme since 1920. 

Durtnn tkia tiiT5f ihe rountry ei' 
iwricnced a healthy development and 
ptiwth in abiMHt every Important in- 
dustry. Its wealth increased cnornxiusly 
and etuployniK'nt and wasee were $iil>- 
Stantially ^mprnvf^d. 

Check piayments outaide of New 
York indicate e^tparraSon in volume of 
business, and it h interesting to note 
that the sales of tannrnt diains kept 
pace with dieclc payments. But depart- 
nwnt-store salea Ml below thia airve 
and, indeed, are only slightly better 
than they wer? nine yeart ^gn. If the 
etmntry were to experiimoe a fevv yefirs 
of smei^l business depressioR, depart- 



ment Stores would be lU equipped to 
^and the strain. 

IrKlif^tions. therefore, are that de- 
jMirtjrKiit stores aa s whole are not pros- 
peting. Instead of lowering their 
operating costs, and thus placing tliem- 
selves. Ln a position to reduce prices for 
the consumer, they are forcing the pub- 
lic to pay more for inerchandise than id 
necessary, Ttda Bcrioualy ailects not 
only their own fausiriiess, but the pros- 
perity of the ctmntry well. 

CtiunUess manufacturing industries 
bavc been able to reduce their cceta, in- 
cr^se their volume and conaeqilently 
lower their prio?s hy more cflSdent 
tH£thoda of prtsduction. This procedure 
has bem of major LmportanDe in creat- 
ing American proapcrity. 

Ketailitig lUid dlicieticy 

RETAILERS, however, have failed to 
realize that they musst contribute to the 
general prosperity by ronninfE their 
business more efficiently, thereby lower- 
in;; operating costs. Not only would they 
gain in proliti which wo>uld in itsdf 
contribute to prosperity, but they wmld 
distribute rnajtufactured products et 
lover prices which would greatly in- 
crease consumption. 

A eigruficant factor in the reniark- 
able growth of the automabilc industry 



was the manufacttirer^' ability ovi- 
stantly to decrea% the retail prices of 
their wa.re&. Their large distribqtion C3D 
be attributed to their ever decreasing 
co^s of production. 

Perhaps we can best iltiistrate present 
Conditions in department stores by 
drawing an analogy to the automobile 
business. Let us suppose; s group of men 
organized a company to manufacture 
automobiles. A factory would be erected 
and machinery purchased. tl\t ma^ 
chirtery arrived at the factory, it would 
be placed on the fir^ floor, until that 
space was completely occupied. Then^ 
as additional mjichinery arrived, ttic 
second, third and fourth floors would be 
utilized. Obviously, such unsy^tranatie 
alU^tton of machinery could not re- 
Ojlt in efficient production. 

Now let us suppose that 2.000 rrten 
were required to run the machinery and 
to Sell the hnished cars^ The executi%'£S 
would assign the first thousand to the 
machines and the second thousand to 
the selling force, not considering the 
ability of tile atm as cot^hanica or as 
salesmen. 

The orgHnsisation wOufd now be ready 
to function, and if it were possible to 
operate under such chaotic Conditions 
we would witnf^s the utmost confu^iDn. 
Natural eatesmcn would be floonderin^ 
about strange machinery, and bom 
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can materially diajift m teyfayiucnt 

(ituqtjun Again, iic» matter hoir abte its 
^■ff , a puhljc cntpkTyrrwnt tflk* do 
Mill* a thin pencamtage of iti oommunity 
jdb piaci-mcfit wdftt. The lea^ons arc 
fundamentsl 

Join and (tie j<ibl«» 

HELP' WANTED colunuis, (or in- 
na-VKS. will long ccmlinue as the most 
can^i-EFii^t meeting place for jobi and 
the joblca. The number of private or 
BD-called fee-charpng oHices, too, la 
constantly increasiriR- They would not 
multiply tml«ss an incxeasinf palionage 
w&rtanted. 

Of similar hue are the ciimmJsaari' 
^nmpanies (hat combine the buaini'SS of 
TCcruitiAg labor with that of feeding atid 
housing it an hydroelectric, highway 
and m>Tiad canstradion Dpcraliorts. 
£ai£h year brinB^ maze of them to a 
Hrvice that public agencies caAnnH ap- 
proximate urJ^ conunonwealths be 
authorized by Inw to engage in similai 
Eictivitie^- -with public funds. 

Ihm then can a governmental national 
ckaring house reflect more than a nar- 
row siectgr of the entire oountr^''s em* 
ploymGnl picture? 

Furthermore, it ia a rtear-truism m 



employtnent drc1«s that appUcationfi 
fur *'mj>lo>iiMfnt are worth IrtUt mor? 
than the paper they are writtei oil 
GliitEfiruf fseep* ions to ihe cofttrary. the 
great majority of miployable men vho 
fiJe written applicaliona for work today 
will, a week or two hence have found 
their niche. 

Within the past month my office av 
MKiatH have sent lettm lo 8 lead 
bumerii, 21 clectfidaiis. 43 dcctric and 
acctyknc welders, IS stmographm, 9 
drafiamen. 12 plumbers arid steani- 
fittcn, IS chauffeurs otlwra of 

mi6CEllanoou5 vocations, asking tlim to 
call regarding specific jobs that have 
materialized since they hied their ap- 
plications with us. Total iSfi. 

How many responded in person or 
by letter? Thiity-thiiee. Less than 20 
p«r cent— an average rvrt that ts sddom 
topped by fee-charging agencia or by 
employTTicnt dcpartnienls of industrial 
firms. Of these 33 only seven were 
finally placed in the jd3a we oudined to 
them, 

What becomes of the 80 per cent? 
After filing applicaiions^. they find poa- 
tioflsi move to other stamping grounds; 
iUnc^ orertakcs them; tra^-eling cost* 
or a wife deter themi, or from time to 
time, the job-bearing letters come back 




Help-wanted columm wiU contLDue to b« the moit 
convenirni meeting place (at jobi atid joblcH 



tu their sendcii mairttiid, "Not knofiii 
at," or "No luch address.*' 

Concciv*e that a national dearini, 
hou^ sln^-in^ to tnnifer ten or lOO tui- 
employ^j down-east medumics to tb* 
automobile bdt or an equal number of 
wdt-coafit shipbuildm to the Ctnai 
LAkcs. The time faftm of itself is a 
wfncHTLt barriEt to a fit pCTformancc of 
the tasiL The average office or uti$killed 
msnua! openinf today in uur thicldy 
settled commumties is ihort-tivcd- In 
the dties 24 houra ii a goodly span fof 
it» life. 

Before hdp-wanted pages or employ- 
inent bureaus can direct the rij^t type 
of applicant to a pJartt or office it'i 
an even break that the firm will fiU the 
positions frum its quota of daily job 
seekers. With the genera! exception of 
building tradis and textiles the ddUed 
today are the hunted; the tr«dd^ ever 
the great majwity of the unemployed, 
are the job hunters. The former, be- 
cause of merser^ and relocating of in- 
dustries, are at timca temporarily 
marooned but they ■soon find their 
groove with little recourse to outside 
aid. But the tradeless, rwseding direction 
more, are less able to profit by it be- 
cause their number usually far exccedi 
the iob& available. 

But more foraaidable looms the 
perennial query that camps in every 
labor mart. Who wiU pay the tran*- 
portalion? 

F(?r example, the early summer of 
19^ saw a surplus of unskilled 
labor in varidus ^ecbona of the east- 
em seaboard and a shortage in De- 
troit. A practical problem such at 
WEHild confront any national clear- 
inj; hou«c wa^ how to put the idle to 
work and rtstore the buying power 
of thousands of families? 

Labor isn't tnobile 

MY OWN offKv, one of many 
public employment bureaus, could 
have sent hundreds. Yet it sent none. 
The railitsad fare deterred the idle 
from diggtnj; down in their own 
podcets without assurance that 
definite jobs would be their* in De> 
troit: and qiaite properly, no funds 
from any public source were avail- 
able to finance the expedition. We 
could only tell applicanis that the 
jobs existed. The rest was up to 
principals. 

That is the very core of the whole 
pmposition of moving Labor through 
a centra] clearing house Labor is 
only as mobile as the money that 
moves it. In this particular inntanoe, 
Detroit employers did what employ* 
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*'Who will pay iran^portafi^^n?*' i» » ptt- 
entud tjuery tlidt cunpt in every tAhut mart 



m no eanfrontcd Imve tn da 
They thotwelvet advanced 
the transportation^ 

Thft only olht?r method 
that will accornpli^li a U&tsion 
in Ubur on a whcilisak ba-ih 
is such as is pnctioed in 
Camda. Whether a similar 
arrangenwnL can or diauld. be 
inaugunited hera is a imtter 
the AtiKrion indusirialisi; 
miiiht coTfSidL^jr. The Domin^ 
ion's railways give wQrktjrs 
rate reductions up to 30 pt^r 
cent, R A- RiEg, director 
of Canada's Employnient 
Service at Ottawa, iclls nv. 
The T*duced fare h altawctt 
only cm the going trip and 
tickets sold onl:^ to persons 
hutdinj; certificates which liis 
d^rtment isstu^ ^Ita es- 
tablishing the applicanta* 
capabilities and making sure 
that iob& will be theirs at de!S' 
tination. 

In 1928, more than 43,000 
artisans and unskilled wark- 
ere t«]k advantagic ot thh reduttion. 
In addilion to these, every year, 1^29 
excepted, the railways on their own 
initiative effect a muvcntent oi more 
than 30,000 Harvest workers from the 
eastern to the prairie proviricea. 

How can we move labor? 

WHETHER OR NOT this method can 
neadily be applied here is at least 
debatable. So, im^ may be the rtspDn- 
iibility of pasjiing the necessary refla- 
tion trnder our Jnterstate Commeroe Act 
Whatever tme's views oei Rovt^mment 
subsidJe&i the procedure seems refresh- 
ingly Tree of the taint of class lejiislatjon 
b^ii<fe employers as well as worlters 
and the public in general would profit 
by iL 

Until this problem of transportation 
cost [s adtrQuatcly plumbed, job brokers 
will crantinue to be merety brokers^ The 
greater the di^tancxr that st'ixa rates their 
principals the more t'cdious, costly and 
futile will be their efforts to bring men 
and jobs together. 

Assuming the transpDrtatictn riddle 
•olved, to what <^t4:nt Would uhEf estate 
cooperate in transfcmni; its workn^rs Id 
another? Only so far As its public offi- 
dal« ffJt they cmiLd: crMiperatc and gtill 
hold the sanction of the community 
that pays them, In fact, a number of 
states have laws restricting the recruit- 
ing of labor by out-of-state inlcneits. 

The nnJy appreciable service that a 
Tmikml dearing house ooald render at 
present la to release accurate and timjuljr 



infonmtion, not essentially about 
specific jotoa, but rather about employ- 
ment and industrial condittunit — and to 
release it on the dot. 

Each year brin^ts tne a itriking ex- 
amptet a reliable and up-to-the-day 
series of bulletins that in mji months 
coriaJs 100.000 men from every state. 

They come from the director of the 
Farm Labor Division of the United 
Stated Employment Service at Kansas 
City and tell when and where wheat 
tniltirtg starts, of its northward sweep 
as the season adv^anoea, of threshing, 
com husking, potato and apple picking; 
of the prevailing wages, living accom- 
modations and where and when men 
may apply. Public empli>}iTneiit officts 
in Louisiana, Texas. Oktahoimi, Icma, 
Kansas, the Dakotas, Minnesota, Wash- 
ington, Oregon and Colorado, working 
through the hub at Kansas City, direct 
to jobs thousands who otherwise would 
^o thrcmKh endlesfl wanderings, 

A man eag^ for harvest wgirk can 
walk into any public employment oflk*f 
of any poist office and see for himself in 
what zone hia service wiU, be needed. 
But il'«; up to him to get there. 

On a siimiiar stage sudi ofJiccs can 
perform, and do, a flimibr service in 
bringing about a contact between work- 
er? anj^in^r for a permancnl niche and 
employers who need them. A worker, for 
instance, in nearly any craft can enter 
a public employment exchange in Penn- 
sylvania, and if he wiehra to follow hi* 
tr^idc in any ont- of the comiiionwoalth's 
larger induetri al oonununitiiSt can gauge 



his chances of gettinj{ what he 
wants where he wanti it. At 
Elated periods eadi of the 
state's M district otficcs for- 
wards to the capital at Harris- 
burg a summaTy of the 
employment supply and de- 
mand in subtitantially all 
of the trades and vocations 
pursu«] in ita community. 
Each report ia then muLti- 
t^raphed and a complete copy 
at all of them mailed to every 

En a ycar'4 time the aid 
rendered empluyefa and work- 
ers ttuDugh that medium ii 
conaiderablc. An employer 
with jobs to fill rmd the 
ability to meet workers face 
to face can ascertain his 
chances of finding in those 
districts the workers he needs. 
He uses the information to a 
far greater decree than does 
the job seeker. 

Palpably a Central clearing 
house that tries to do on a 
large scale what ita component units do 
wi^th only moderate success \i doomed 
to even less success than its subsidiaries. 
A mail-OTder busincES in job<i shows re- 
sults, but only in mail volume. If the 
task is to be undertaken it must be done, 
crassly stated, on a wholesale basis. 

Putting the idle of one eommuiiity 
into jobs in another is. when accom- 
plished, largely the work of private 
enterprise- When attempted by public 
agency success dcjiends upon the work- 
er's eagerrKss for a certain grade of 
work— as In the case of harvesting — and 
reliability of information given him. 

A comiriDn meeting place 

EMPLOYMENT information to the 
empIoycT who needs workers, giving him 
and the job SL'ekers a place to get 
together and talk things over, is, it seems 
to me, the cardiaal province of a public 
eitiploiymetit service because employ- 
miait is the only cure for a labor 
surplus. The one ouLatanding servici: 
public employment officts can frivc is 
to show the employer who needs labor 
where he can met it and the unem- 
ployed where jobs await them. 

At best that is. about all the real 
constructive work a labor clearing house 
could do on a national stage— pass 
along data that. In movinE Ihruugli 
many mails and across many desks, 
would frequently become ttM stale for 
otlusr than acaHjemJc consumption. 

Ror labor is only as mobile as prin- 
cipals makii iL 



1 • Embarrassmg Moments m ihz 



Lives of Great Business Men — By Charles Dunn 

CI-OSK Sfnitinv rtvrals lo Owrn D. Yoimj that tht lights, in KU honie 
have gdiiF aat becauic of a hlnwn fuse. Calling for a frrsh our, the Chair- 
man of tht Board of Genrral Electric is infomi*d ther('^» none In ihe hwie 
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American Business in Russia 



ByBERNHARD KN0LLEN8ERG 

t^M, Oty ind Lai^, Atl«rn«yt, Nti* York 



PART \ 



/MERICAN buaine^ men hjive 
. been hfsrin^ for some 
L ytsTt of Soviet Conations 
— ptirtrots lisaed to fnmgn 
' Ct^atm ifJ cnny tin pri- 
vate business in Russia. But just haw 
the holders of concessions arc ablt to 
do business in a country that is Sup- 
posed to have abolished private trnde 
and industry bat h^n sonrn?thin(5 of a 
mystery- I «hall try to throw some light 
an thin situation. 

I wns in Moscow. Tjctiingrtld and 
southern Russia for several weeki re- 
OaAiy on behalf of a New York bankins 
firm which is ccmsiderini; purchase of 
stock in n curpomtion operal.iti^ in Rus- 
sia under a conceGuon from the Soviet 
GovemnienL My primary job wJJ* to 
detexmirie the legal status oi the CQr- 
poration under Russian and the 
validity of in cunce^sion. 

I iiso instructed to find out and 
report ooncermne the labor situatiori, 
the importation of raw materials into 
i^mia, the sales outlets for the am- 
proy** products taxes, the means of 
txim&ferrinK profits Vt the United States 
and the chances that the Soviet Govern- 
ment can and will keep its pmmise to 
pay for the materials on hand when die 
conice$sion period end^. 

To get at tliese facts, 1 talked at 
length with a numtter of the principal 
conc^onairea in Hu^, and the pres 
eat di^s^^on h based on fint-hanfl 
iAforrngtion. 

Communism brote down 

SINCE the adoption in 1921 of the New 
Economic Ptilicy {"MEP" as the Kus 
sians call \\). Russia has abat:tdaned 
oommuni^im In favor of sodali£m. The 
original communistic system contem- 
plated the owntTBhip of all property in 
eoaimion and the direct and equal divi- 
sion amonK^t the workers and peasants 
of tlie fruiti of their Labor. Under the 




'^THERE'S n& lritt«f«it in Rusfi^/' sdld one editor. 
"Ho interest?" satd the otWr. "Turn to tKe bael< of the 
boolc called 'The Soviet Union Looks Ahe^d' and read 
the liit of American bufinesf men helping Russii/' 
"Let's see *^m/' said the first editor. Here are a few oi 
them: 

HUGH L. COOPER AND CXiMPANY— Ci^niulhn^ vnfiiucn in, tht 
temtrtictian at the Oniipvr hydrD-eiKtrlc power plant, 

STUART, JAMES AND COOKE^Coniultint tneinttt, m ih* 

of ■ntv minci, rebuilding oid minci and initniltini: ni<»dern rquipmHit. 

FREYN KNGINEEHING COMPANY— CcjiiuJi ins <nHin«n on xh* 

RADIO CORPORATION OF AMERICA— Exckanfc t^f pjtiinci with 
fh> Savifi Current Triut. 

II^TERNATIONAL GENERAL EIEtn'RlC COMPANY'— Technic^ 
auiilAnr* ktl tht Soviet cLrctrifa.! indiiilr)rt 

SPERRY GYROSCOPE COMPANY-^Twhiiika! uiuriiur id ih* 
manufacture of mariiu initrumcnti. 

NITROGEN ENGINEI=:JITNG COMPANY— T«hiiic.l uiiitvm in 
<OIUtru£ting an imnionu. ttttiiixrr facIor>'. 

Du PONT d» NEMOt JKS AND COMPANY^T*chn«*| nuirtioce in 

nwting fertiii/rr faftorirl, 
LONG ACRE ENGINEEIIING AND CONSTSUCTION COMPANY— 

Tcdinicii uiiiKnCD in CDtlHrMCticiii of apaTtmrnt houm and public 

buiJdingt. 

ARTHLfR P. DAVIS. LYMAN BISffOP— Crni^ulung rniinHr* «i 

THE Mt<:ORMrCK CONf PANY— Ckiigninit > htkmg pl*nt ,n Mo«ow. 
ALBERT KAHN. INC — Dett^mnc huMlagt fat itic SialinE»d Tf actor 
fBCtorV. 

HARRY D. GIBBS — 'T*chnic4.l coopcr^tioA in Sovirt uiitine indiHtry, 

FRANK CHASE, lnc.^Tii^llhi^■t i«>ii1ancc in th* fminidlry indiutry. 

FORD MOTOR COMPANY — Teciirucjil auiicunc* in (hr rcinitniction 
of an ■.utoniDbJir f^actorjTi 

TAFT PIERCE COMPANY'— Technical luiiunce in tht fouadrr in- 
dustry. 

ARCHER E. WHEELER- — Coiuiiltiiig tngine^r in copper inilui]ry.i 
C. F. SEABROOK CO. — T^ctinieai ^dviaora r«4d-liijildinj;. 
FOSTER. WHEELER CORPORATION — T«hnif»l auiiEance m *h* 

oil r#finmB industry, 
LOCK WOOD GREENE Si COMPANY- T«l*nical >«ietAiK« in dM 

RO&ERTS AND SCHAEFER COMPANY— Tcdmiicni tnittaat* to ifif 

Don«1ir Ca*l Tni»U 
NEWPORT NEWS SHIPBUn.DING AND DRYDOCK COMPANY— 

Ttcknic^l fuiiit'iice in fDni-lnlCtinit turbinn. 
SEiaERLIKG RUBBHR COMPANY— DuipinK > rubber ^in plaint at 

Yuroilav. 

AUSTEN COMPANY— Ciiniutitng «ncimtn in biiirdiiig induirr!«I dil«. 
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new tystem. vcuM of the tsm tanrf is 
held by the peaiaiHt virtual)' under 
private Qwnciiihip. The Rti$9jan Eiborer, 
hkc Ihe Anvericnn laborei, is paid wsps 
out of vrhich he miiintains himself 
and hii family, lit in al«v thcortftically 
free lo change his job, althouji^ the 
great anuiunt tinenipkiynxnt in 
HuesJa liinits the practical v^lue at thia 
ii|^t. The vnt^ms Lndustria] planU are 
owTwd hy so-callvd Kate "tnjatji" — gov- 
cmmciil-owtired coTparatjona. They arc 
conducted much as private cotporalkms 
would be. 

Thtj Ru^an employer can now lay 
0^ wcjrlnnai in elaek lim(!& a.nd C3n dis- 
miss any individual workman for 
caass, althouRti he was not alwaj-^ per- 
mitted kt da this. The wage scale h 
fixed hy annual agreemtsil bttween the 
employer and the emplo^efs in a manner 
sotiKwhat similar to that now pre\'ail' 



ina in the New Yotk buildii^ lAdiMtfT. 

Piil ol this my clients already knnr. 
What \l)ty did know, md 1 wu a- 
pccted to And out, «a& the temper of 
the workmen and of the unions: 
whether the Bcneral run of workmen do 
an honest dsy'i work, ssvi whether the 
unions play fair in patains on the mat- 
ter* of dismii^in^ incompetent, lazy or 
dishonest employe and in seeing that 
the wage ngreeinenti are kept. 

Abide by wage agreetaenti 

AS to this, most of the cnrKESsiwmitB 
agrmi that, while tlie annual negotia- 
tiorvs with the unions are hBrassing, a 
bargain cHice struck is ttejit. 

The cc«t of factory labor in Russia, 
although, somewhat higher than in 
nther industrially undfwloixd Euro^ 
pean countries, ^ch as Spain and Italy, 
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» lower than in Germany, France Of 
Eni^and and much Icmxr thiA in the 
Umted States. 

In anivLni at the laint ooii it ii, of 
eoune^ ntaemary to consiickT not. only 
the amial wage payment, but aUo the 
expenditures for the reeteatioh and pro- 
tedion of the workmen Tequired by law 
or provided for in the annual agreement 
with the Union. 

A few foTcipi cneirwen and techni- 
cal experti receive laritc salariis, but the 
maximum amount paid to employed 
who are Rus^an dtirnm k about 
S 10,000 3 year. The number of Russiana 
icocivinE this much ptobably could be 
counted on one's fiARtra. The conces- 
s!unain» usually find it neoesaary to 
pay a somcwhnt higher wage than the 
govcmmEnt trusLs and coopenitivtii pay 
for the aame services, but the difference 
ii not great— 15 per cent at the outside. 

fieaidei direct pajTuenii to labor, the 
onpbyer muat pay to the Govcmnwnt 
a sum equal to (mm 10 per cent to 30 
per cent of the amount paid out in 
wiigeft, Thi* is to cover the cost of work- 
moi's iXKrnpen^tton, ald-agje pensions, 
unemiiloyment insurance and other gov- 
eminent I>lar)B lor the fuclectiun of the 



The grain elevator at Samara li 
cypical ot the Soviet^i progma 




InduBtriiil producriDh tn Ru»U is about SO per cOit in the huindf of the itMt tmsts. 
ThiA is a general view of the blist furna-cci of the Southern Steel Tnui 
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Equipment purchased in. America is. 
gcMDg tnta thti oil rrltning plant 



worlcer. The employitr also ii required, 
as part of the wag)e atcreement with the 
Union, to ^ifavidt bospiLaj, rccrfatkinal 
and educational facihtii,^, and a vaca- 
tion of at least two weeks for every 

In the Im iiuhistriaJjied regiona sudi 
M Tram-Caucasia Hthe siiua of the 
Harrittian and Standard Oil of New 
York concessiona } , the employer a fre 
qucjiitly required to provide shnaa, over- 
coat^ and other pcir^onal supplies, but 
in Moscow, Leningrad and dsewherc in 
the more industrialised citic* of north 
RutBU. the maciev payments to the 
laborer are to take care of his individ- 
ual needs. The cost of estras rarely ex- 
ceeds 333^ per OHit of the wages proper. 

Qjst of labor ia fow 

THE average cost of labor in Russia 
b about $10 direct and S3 indirect per 
week of 46 hours or about halt the 
■werBge indu^ttal wagt fSllO per 
fDonth) usually quoted for the United 
States, The avemge industrial wage in 
the United States, measured by the fac- 
tors used in ocunputinE the Ruasian 
wage, is, however, higher than $110 per 
inoiitht sinct msfiy workm in tht 
United States receive gratuitOuBly trtany 
of the benefita which ttie Russian 
pbyof id required to pftjvidc 39 part of 
the workm' compensation. 




A few of the mctors on v'hich the Soviet it depending 
m Kjuveiuic it* itmggltng dgricuttunl industry 



As to the efficiency of labgr, the IfSti- 
mony varied, Sotne of the eoncesaiun- 
aires neporled that, with eflirient 
supervision and a few months' training, 
Rusiian workmen are almost as efficient 
as American workmen. 

Others stated that, despite persistent 
efforts for improvement, their produc- 
tion per man per hour was far below 
what it wouJd be in the United States 
with similar equipment. It was j^eneraJly 
agreed, however, that where piece work, 
including frtm^ piece worit i'"brigadtf" 
work ) , is feasihk% pToduction rei>utts are 
ftatisfactory. Most workmen in conces- 
sion plaftta ate now employed on a 
pieoe-wOrk b>asi& 

t took particular paina to discuss 
wiiiether the members of the Communist 
Party were a subvcr^v^ influcnra; aniang 



the workers in the concession planta, 
The testimony was unanimously to tlie 
contrary. The Party, although its un- 
derlying doctrine ia the destruction of 
private capitalism, recogniiies the neces- 
sity for increased output in Russian 
indui^lry as its most immediate problem. 
With this in view, most of the Party 
members are trying by example, as well 
as by precept, to stimulate production. 

Leaden are well di$dplinefi 

THE common American impression 
that the members of the Ru^ian Coiti' 
munist Party have fallen heir to the 
pampered lot of tlie former Russian 
aristocracy is erroneous.. The members 
of the Communist Party are bound by 
{Cotttmavd m page 166) 




A Freath meptian room 
dome in »tccl ^nd Ic^rhcT 
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This unu^yiil-appearing cabinet forms a part of 
a French batik^* tna^tii] Lallan itcel furniture 



STEEL has smply dcmflnstrated tts vcraatJIity and 
adaptability lo the rteeds of our complex modem 
civilijaLion, It play* its vital part on every handj 
Uie list of its uscei runs the gamut from fire engines 
Ui fumitun^and in this latter halA it is extending 
ita akt-ady wide application. 

Particularly is ihis true as rcfl^rds oSipt furniture. For 
a period of years steel office files, desJis and other office 
fuTTLlshini^ fiav^ availablL-: to the bii!S.inetiS man, but 
these in nearly cjvtfry in^lance have been designed— and even 
paJjited — to siiDulatt Ihtir wooden prototypes. 

U hafi reinainMi for the French to extend the; use of steel 
in office fumi^iilng^ into a less stereotyped field, to make full 
use of itcel's inherent qualities in the product ioti of office 
furniture destined after the modem manner. 

Modemittic office furniture: is, of course, no novelty to 
Anwrican bu^ixiess mi^n. ft has gained \U friends in Che past, 
jirtt it has gained its foea. and h now represented in some 
degTH in nuafly t-vwy American town and dty. 

But modernistic ofTioe furniture executed in «rteeJ ia quite 
another matter. 
It was natural etKnigh that this latest phase of the modem 
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Steel Steps Into a 

THE Frenchj with their usual flair for nov- 
elty, have introduced tHe use of steel inthe 
making of modernistic office fyrnlturc.The 
newproductshave won acceptance onthe 
Continent and are now about to make a 
bid for recosnrtton Here 



art movement— which movement, incidentally, has now been 
in proETCss for some 30 years— should have its inceptiofi 
in modernism's original birthplace, Europe, Starting on a 
small scale in France «ome five year^ ago. the production 
and sale of these modeTnistic steel furm$hing<i has grown 
until now they may be seen in many contit\ental business 
offkes and evvn in South America, 

A$ lh« products have, up to the present, been handled in 
the United Statts only through commission houses, they are 
not so widely known in this tmnlry. This ctmditinn promises 
to be remedied within a short time, however, as ncipnia- 
lions for their manufacture here are under way with several 
American ajmpanies. 

Unusual problems naturally have arisen incident to the 
introduction of such an unusuo) line. Just as naturally, tht'y 
have necessitjited unusual sii)luiii)iis. 

The amusinj; of public i(iten?st in the new furniture wa^ 
one problem that demanded the early attention of the de- 
signers and manufacturers. One of llie most effective means 
of stirring this interest hos been the exposition room that for 
some time has been maintained in the basement at the 
Fortiques dfis Champs- Ely sees, in which samples of the fur- 
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New Role 



Canfrrciwe-rMtn tntul- 
lationt umilar la thii arf 
brin^ n»*d hy * number 
ittf t^ttneh bu*ine«* Brmt 





Tbt dinctor tit 1 l^arii ^nls kripfMi hit Imporivnt 
in iKLi umplr itid ^omp^ft Mtvl r*biiMf 



ThU «nra<riivr Koifl room Kr>c» *i i Litinf rtwicn 
dmy and i» "^nude up" m* m bcdrwHH Qtil]ir hif ht 

nilurr Afr k«f]{ art No ukvncn arr tfationeij al this 

ttNfitai' ram wid nctilwr k uty uW liirrarurr b« tdund 
ihrti 

di^laf i« diuifKi twry foitiUR^l. hcmrvtr. and » 
ItRhted b(Mh nitht and day. «i ihnt frv [wtum pMw fay 
withoot ttnpiHni to niAlv a ekw imfwdiiwi 

An btienttinf bit of Frmdi ti»>-chokifr hot mlrrtt! mto 
thr fttmiihiiit nl thn apiAittrtn nnvn and thai of the Klual 
««kt nMor. batfd nnw bkvH di«tknt CVnuckfinf thai 
ttw av(Ta«r Frmdhnuji inhrrmtly Tan onuir iiJn uAkn, 
ai he thinkt ihait tlv cntt of Ihe dfdgntiam arr tadstd cnio 
The prkr at the [wqduci. th« mmufacfttrari o( fhii (umltiitv 
(umiihcd thdf hmuiH tiScc plainlr but tMUtnUj in thrti 
«wn fumuurr 

Thu« (he Frenchman wfio wiihn to boy oniy ■ chait or two 
it HN friffitend any. whilr (orrlgn baytn tmy be ititmH 
10 the mdfi abfaunu Avtir «hkft H to far imnd at ttv 
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In \&40 q ymng Phil jd rip hi. in went to ¥t. Gibson to fDlirti a htlL 
B^ag fl lucky young man he goL home with hh life — mojiths Uier 



IN 1840 T W33 working in Philadel- 
phia for J; & H. Alexander, who ran 
a whd(!saJE^ dry-goadi fiOute- In the 
sptinj; of 1339 repreacntatives from 
a hnn in the Cherokee had 
curm to Philaddphia^ and bou{^L a 
hundred thousand dollars' worth of 
goods an credit There wert three mom- 
b«a of the firm. Drew, Field & Co, Mr. 
Drew and Mr. Field were Cherokee In- 
dlans. The "Co.," Mr, Rogers of Ten- 
aesa^. vts& a white man. ThL<y boujiht 
the goode on a% months' time, with the 
privilege of 12 montJiB- They were la 
pay when the Indiana got maney due 
ihem from the Govtinment. On these 
tenT» J. Si H. Akxander Bold thom 
$4,000 worth nf Eoods. 

Wb«i the account Iwomc due, one of 
the firm. J, AlejEander, went out to 
Indian Tmitorj' to collect the 

32 



motiey, Thej'^ paid him $2500 in 
Indian scrip, which he was to 
hold as Collateral security, and 
promised to pay the balance, 
$1600, and redeem the scrip in 
a ftfW montha when the IndLam 
Sjot their pay from the Govern- 
mcnt. Drew, Field & Co, were 
%'lling to the Indians cm credit, 
and would odiect when the Grv- 
ermnent paid, but for sonoe reason 
the Ckiverrunent wa^ belund in ita 
paymcntii. 

tn the meantime the firm 
ordered an additional bill of 
gooda -dry-goods, clothing, boots and 
shoes- worth $12,000, promising to 
pay the whole amount when the gov- 
tfrnmrail money should come in, 
J, Alexander received the order, and 
broui^t home the scrip. 



Dodging 



The stock wa,i got ready to lend out, 
and the question aru«e who ehould be 
»;nt with it, Neither of the Alexanders 
wanted to go. They decided to send a 
youRK man from thosi* in thi'ir employ 
to take out the goods, deliver them and 
collect the S 16.000. 

The %\toTi way around 

THE thoice fell npon lae. I set out tale 
in October. IMO, The chespnt rovfte 
fttsm Philadelphia to Indian Territoiy 
in those days was by wati-r, going by 
sailing vessel to Cape Hatteras, past 
Bahama Banksi, to Key Wist and aeros$ 
the Gulf to Ni*w Orleans; then by 
sleamer up the Missisippj. It 60 hap- 
pened that a fine new vesael the War- 
sout, was. about to sail for New Orl^na. 
Goods could be shipped to New Orleans 
by her, and then by steamboat to Fori 
Gibson in Indian Territory. I waa mger 




Ar Cape Ha ti eras we ertfounterrd a 
heavy itorm that laiied ihrct dayi 



to go on the W'orsaic but the dolhina 
was not ready, and she sailed wiithout 

me. 

A week later, another veissel. the /okn 
Cttdmus, shipping Irom Maine, was to 
sail from Philadelphia round to New 



Death to Trade in the West 



By THOMAS McPHERRIN DAY 

Af ToU to EdwAfd Carroll Day 
DECORATIONS iy S.¥ONEy E. FLETCHER 
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OrlcAns. i took passaRt ofi brr. After 
leaving Philadelphia wc had a plcasatil 
voyagje untiJ wc reached Cape Haeteras, 
Lhai we erbcountercd a heavy storm that 
lasted for three days. 

There were only three cabin fiaesen- 
gtn, a foltleman about GO years dd, 
who had tnadt 40 or 50 trips back ajid. 
forth to NfW Oilt'an^, He tn]d us he had 
never bcsjn seasick. The other passnigcr 
and myself, both young men, were mak- 
ing our first voyage. Wht-ii the etorm 
began we both bcsame eeasick, 

On the sKtMid day of the storm even 
the aid goitJtnian got seasick. After the 
^orm was over wc got a little rest, and 
from that time' on the trip was pleasant 

As soon as we ggt to New Orleans 1 
left the ship anct tan up the levee to $ee 
if any vessel was tcping, up la Fart 
Crbeon. It happened that a steamboat 
Called the Chefokee was to start that 
evening. 1 told the n^aptain of the /efkn 
Cedtma. that I wanted Id ^ my 
goods out, and go up the river on the 

The capt&in said my e^wIs were 
ptttty wdl down and he feared he could 
not get ihtsa out. The stevedore were 
Kt to work — and they worked hard — 
but tny goodj9 were not out and 
the Cktfokft sailed withciut me 

I wsi disappdinted. The Chero- 
kit was a fine boat and had a 
band on board. 



Dctue 



nvcr 



traffic 



ABOUT a vnKk bter a nsrw boat, 
the Maid oj Arkiotias, started up 
the river. This time my goods 
were i^dy, As the cumait was 
■tnxig and we were pretty heavily 
liraded, it took us about 24 hours 
to jtet 175 miles above New Or- 
leaiiiiv 

About midniRht I was awak- 
ened by a concussion. I Jumpetf 
out of my berth thinking tliat we 



had hit a enag. But 
I found that vte had 
been hit by two boats 
that were racing. 
Thtae btais were 
coRung down ne^ir 
the ri^it bank of the 
riwr in the course of 
vessels going up 
str^m. Both had 
struck tis, one on one side, and 
the other on the other. The 
boat on the riidit broke a hole 
in nur v«sel, then ran under us 
and stuck there, haldir^ up 
that side of out steamer. 

When I got out of my berth 
I met the carpenter oominE up 
from bdow. He wa$ wrini^in^ 
his hands and crying, "We are 
lost! Wc arc losll" 

I ran bade to my stateroom, 
got my trunk with all its Cori- 
tents, indudinK nny bill ai tad> 
Ing. It was a smaJI trunk which 
I carried in tny hand. 1 ran to 
the side of the vessel, intendiniEL 
to throw the tnicik to the deck 
of the vessel bet^th us and 
jump after it. But just at I 
raised the trunk the boat slid 



THE MAN^ wKosc story is printed Here 
«v he told it to a relative in his later liFe, 
went bill coilectins in Indian Territory lets 
than 90 years ago. Compare tKe perils that 
beset him with your problems today. Then 
you may long for ''the good old dayi'' 





The Cfiefokee had blown up on her fiim 
jri|i and 50 « 60 ptfwiu were kiUed 



I dectded to muke my botnewiird jour' 
ncy by land and rode pan way on the 



out from under us and 1 w<ia left on a 
sinking boat. Our captain caUed to the 
captain of the other boat to stand by 
and assist us, but he went on. 

Our captain then ordered the pilot to 
make for the shore. We ran on a sand 
bar and stuck there. Just as we aruck 
our stem sank- The captain ordered 
anchors thrown out to prevent us from 
iilipping back into dcrp water. 

At daybreaht after examining the 
damage, the captain determined to re- 
pair the boat partially . The carpenter 
fJled up the break with planks, making 
a temporary bulkhead, Then the p^mps 
wtre set to work. After two days the 
hold was emptied and the ve^l floated. 
Then we started back to New Orleans. 
Of course B.U the frei^t was vstet 



NATION'S BUSINESS for Muteh, 1930 



SMiked. When t g/fA ta Hev Orleara T 
wail ftwtitl to the house of Mart, Le 
Batte St Co,, in whnm J. ii II AJexan- 
dcr had flivt-n me a Idler of intmduc- 
tinti. My gjiotia were all bsidly damasicd, 
thry wpw fully insured. I did not 
kniiw what la do. 

I ashed Mr, Ijp. Batte to smd me 




Van Biiren wai I he he^ld of 
luvigation ac low water 



to the best lawyer in town. He intno- 
ductd me lo a g^tlecrun — I have for- 
gotten his rtiuiie— who, he said* was 
reck(ini«d tht; best coounercial lawyer in 
Ntnt Orleans, I stated my case, and the 
lawyer talked to me about halt an hour, 
putting in so many "!f&" and prc»v'i.sos 
that, when he wai thniueh, I etill did 
not know what to do. He dinrgcd 
ten dollarfi. 

Lawr in ilmpkr ttam 

1 WENT back to Mr, U Batte. aakins 
if he oaulil lake me to another lawyer. 
That one knsw tno much, Mr, l-e Batte 
appeared surpriaed, but diTi.^i>d me lo 
a Mr. Preston who had just come to the 
fjlact. 

"He has a RPod reputation. I will tafce 
ym round to see him." 

Wc went to Mr, Prtston's ofTicc He 
was not in, 1 learned that he waa at the 
4;:qiirt|iouse, Mr, Lv Batte had no limn 
to i}o with mc, but he directed me to the 
courthouse I found the building, went 
in, and asked an attendant to spod Mr, 
PfcSton to Tfie. When he arrived, he led 
me to a vacant room. I stated my Caae> 
He said at oncer 

"Your Course h plaiJi- lostesd of be- 
ing the aj^cnt of the |)arties ijisured, you 
ate now the agenl of the parties insur- 
ing. You must do the best you can for 
them with the i;onda. Dry the goods if 
you can, StU them the best you can." 

t thanked him and asked w^tlt his 
diar^n were. He would dai^fi nothing. 



T handed him t«n dotlnrv. which he took. 

I sold the KtKKis fivr ntJt cjuitc hatl 
what they <!ost, and fmm the insumnce 
company 1 cnllcctod the balanct' of their 
V3;luc fnr J 1-11, AUncandcT. 

Thou Eh I now had no j^oods its dc- 
liviir, 1 still had tojjoup to the Cherokee 
Nation to ctAW-cl th* $4,000 due J & IT, 
Alexander- Whas I waa ready again 
to islart for Indian Territory, the 
Maid of Atkmses waa rcjMired. I 
took paiisagie on her. She waa bound 
for Vao Suren, but the river waa 
falling fast, and when we gal to Lit- 
tle Huck, it was so low that the Maid 
could go no farther. There I had to 
take a smalk-r boat, the WhefUng, 
This carried mc past Van Burcn, 
near the western boundary of Arkan- 
sas, into Indian Territory, paut Fort 
Smith, lo Fort CibeoR, 

When we wpre goinB up, at a place 
called PittabutKh LandinR, wc heard 
that the Cherakfi had blown up and 
tliatsomcSOorfiO persons wrre killed. 

When I go: lo Fort Gibson T 
went immedtately to ^ hoEel, the 
only one in the place. At the table 1 
saw 3 giefitleman whom 1 recognircd 
SA belonging to Pliitudeliihia, [te ajsu 
recoffniied me as a Philadclphian, and 




1 todt 4 Rlile with (b« uroodj 
*^re on both sides of me 



went to the register to confirm hia opm- 
ion aiid learn my name. 

Afterwards he catiic to me and said, 
"1 supjxkse you have cotne to gt-t some 
money from Drew, Field & Co, I an^ 
here on the same errand, 1 have bam 
here four weeks and have gotten only 
$200. I went out to Bayou Monard lo 
see them but wrll not go out ngain." 

tt appeared that another tnerchaut, 
a Mr. Hart, had come Jn just a few days 
before and had be£n shot on hm way 
from Bayou Moruird. Someone crept up 
behind him and shot him in the back 
Hut he haid a good horse that carri^ 



htm out af reach of aiKMber ihot, and 
so he Rflt Iwck to Fort Gibwm without 
beins killt'd. 

The I'hitadflphia clerk said that when 
he went Dili til Bay Liu Mimard on horse- 
back, an Indian slepjwd from bdiind 
a tree and grasixU his horst's head, 
crying, "Biic* bac*" 

lie hapiiened to havt tobacco and 
gave it to xhe Indian. But he was ^ 
badly frightened that he would not ven- 
turs; aRBin to take the sijr-mile ride to 
Ba^ou Monard, He would wait in Fort 
Gibson until Mr. Drew or Mr. Field 
came in, 

CneditB were nsfcy 

THE river waa fast falling, the captain 
of the Whttlifii feartd his boat mijiht 
he stuck there and determined to gel 
out the nejtt morning. The young man 
from Philadelphia took passage on her 
and went bom«!, having collected but 
S200. 

7"he same day I got a honse and went 
out to Bayou Monard. I found Drew 
and Field with a very light sttslc -o! 
gnods, daily luf^kioK^ for the oriier I 
was to brin^. I told them how it was. 
They asked that the firm duplicate 
their order and send the goods on 
at once. I told them I would tdl 
the hrm of their wish, but I could 
not promise more than that I 
afUfrwprda Itiamed that Uiey could 
not have laaid for the goods had 
they come through all right: and 
I had been instructed tint to de- 
liver them unltsa they paid. The 
house represented by the young 
man before mentiored los* all — one 
hardware firm lost $10,'000. 

However, they redeemed the 
Indian scrip and paid the balance 
due S, & H, Alexander, I started 
back to Fort Gib^ with 
Half of this, was in silver, which 
1 earring in a pair of saddlebajis. 
It weiRhed abf.nit 150 pounds. 
Tht' quest inri ncjw w^ how to 
fiet down to Van Buren, head of 
navigation at that season. The river 
wa$ still falling; no boat Could g)et up 
until the water rose^r 

It was now spring:. My business was 
finished. I must get away, An oflker 
stationed there told me that soon a 
govemment wagon wcndd be going do«'n 
to Fort Smith, 1 waited a few days. 
Tht're was no sign of the wagon. 

One day I saw them selling at auction 
some worn out government horsci 

"Now is my litnc" said I. "I will 
buy a horse, put on my saddldxaes 
and ride to Foit Smith," 
The first horse put up was a Sue 



IfKikmg ;uiiiTia]; ha Vfvnt lot S35. He 
Ciinic near Lhruwinj; his owner as he tried 
\n Tide him avny 

riiL' nest up was also a firat look- 
ing hoTjic. I?ur nobodv bid on him. I 
thought he wculd Answer my purpoa<} 
and began biddinj^ on him. 

"Five dQllaR. ' 

"Fivt dollar!: ;ind a. half," cried an- 
other tuan. 

[ bid six dollars and gpt the horse. 
Hut) t bciu^l a dragoon bridle nnd 
saddle toT $7. maJdn^ Sl3 for the outHt. 
I srrarifj{?d tn start next moming at 
daylight. 

It happened that two amty ttffsetrg^ 
explain Ndan 3Ud Captain Wiisnn, 
were jifnina down lo Furt 
^mith at Ihe sardK limt'. 
Wt started togtthtr. 1 aooti 
found, tiDwt-ver, that my bora? 
was jiretly well worn out and 
Kftjld not keep up. 

Contiiiiifrd afoae 



wflTd STid finally hjomtht me safe to 
tht> other side. 

1 Wfpnt tm iand vxtn cnmc to a piece 
of woods wh^ich T must pa;s thrnut;h, 
The trc« were on fire on bcjth sides 
ol the rtwd, I did not like to venture 
in, but I had to or apmd the night 
cut of doors. For a full mile 1 rode 
where it was h3 hot that t feared it 
would set fire to my clothing. 

When I Rot out of the burning 
wciods it began to grow dark, and 1 
watched eagerly for the house whert? 
] was to 5|iend the night, Finally I 
came In one that answtrt?d the de- 
scription. I went in. 

Here I found Captains Notan and 




In tht waodi lived a pack of clie- 
throatA wha would Vill at miti fof -^5 



AFTER a while the officers 
told me that my horse wfjuEd 
give out if I tried to keep up 
with tfiem. They advised rne 
to fall behind, k<^p on more 
slowly, and on no actraint to 
stop at any haase except a 
tertain one which they de- 
ficiibed. So they nade on and 
left me. 

I kept on until T came tn 
a stream mnninj; with can.^ 
«iderable current and rather 
wide. The road ran into the 
it ream and came out on the 
rdher side. T did nni like the 
looks of it< but the only thing 
to do was push through. 1 
rode in. All went right tuitil about the 
middle of the stream, where the current 
was iitmngie<;t, my horiie be^tin to stagger. 
I put the whip to him. He pluPSe^ f*"^- 




COAST WISE PACKETS HIP 



SHIPPING FROM MAINE WRL 
SAIL FROM PHILADELPHIA ROUND 
TO NEW ORLEANS ON OCT. 2$ 



Thr cheapest route to Indian TerriiDiy was by 
vsttn to New Orleaiu, ihen up the- MisEifiiippL 




The lawyer ulked a half hour 
but wtid nofbing: I underslewd 



Wihon, Thsy told the Isndtord, who 
wai a Cherokee Indian, to have my 
horw fed and giw me an earfy start 
in the momiAi; a? I would have ^15 miles 
lo travd Uiat day and on the way 
would have to cross the Arkansas 
River opposite Fqrt Smith. 

I started just about daylight. 
When I was about two hoilrS out 
these tnilitary Hcntlemai overtook 
fflt They rode with me Jor a Ehott 
lime, and then left me, after tdiing 
me of a large house that slisod in a 
field at the rtRhi of the track ten 
miles btfonc reaching Fori Smith. 
If the aun was an hoyr high when 
I Rot there I vraa to go an to Fort 
Smith, but if it was later I must 
stop overnight at this house Beyond 
(here livpd a pack of cutthroatss who 
would kill a man for five doliars. To 
rvass them after dark was all a mail's 
life was worth. T rode at good 



ispecd as my horse could carry me. 

It wa^ l3t« when I reached 
tl^ house. I looked over the field 
;ind saw 40 or 50 pKiple playing; 
ball They were a hard^looking 
crowd, Indians and renegade 
white. I preferred going on to 
risking my life:! with them. 

A quarter of a mile irom that 
house J rode into the woods and 
into a mud hole. My hor^c stuck, 
1 jumped oil and. keeping hold 
of the bridle, pulled with all my 
might and used my whip. At test 
ht ^fjt atrross. Then I remounted 
and went ™. 

It was now quite dark- The 
woods lan along at my right. 
The rrwon for a timeenabk'd mic 
to the outlines of the road. 
When, the moon went down, if 
I looked up, the light of the stars 
helped tne to keep Iht; road for a 
while, but the first thing [ kivcw 
my horse brought up in the top 
of a fallen tree. [ ROt off and led him, 
at the same time stnnp.jng down and 
leeling for the Irack, 

Lost among the wolves 



1 WAS out of the woodg and had not 
its dark outline asainst the sky to guide 
me. The road led by the side of the 
fiver, I had been in the riwr bottom 
all the way, 

I tould hear packs of wolves howling 
up (in the bluffs. 1 determined if they 
got on my scent to take to a tree and 
leaiie my horsfc As. I walked hack and 
forth feeling the ground my hand struck 
hard ruta rnade by waigon wheels^ and 
I knew T was again in the road. I led 
my horse, occa^onilly feeling for th<- 
traek, until it led into another piece of 
W(»d4 when I mounted a^^ain. 

1 pa^^'d a mmber of Indian cabins. 
(Coatinued dtt page 148} 




An Impression of Minneapolis — By Louis Lo ZOWICK 



LOUIS LOZOWICK, fdmrd for ht, EnduaTrLi] Uth- 
egnpluf here catches, the aspiring (in^J in»pittng 
spiril tKai mnrLs modrm MLnneapDliii. MetropoLu 
of th« wheat U'adc uttcj ihe milling induilry and one 
of the L«rg«t cteatntey centers, the city'j far-f«rned 
^'bread and butter skylinr" appropriately dominates 
this sketch. But MinnupoLu liva B4t by brcwj 



alone. It aside from all tbij, the wortd's Urgdl 
Ftnx^eed rnarktt nJi^ produce* pf lLni«e<i ciil anJcakt. 
Some 5.,<KK) men are employed in its railroad shopi, 
thouftandi of oiheri man ih« dty'i foniidric), knit- 
ting mUh ind matur-vehicle pknta. Nearly a half, 
miflion perioni call (his coininerdaU luiaiida! and 
induatrlfl] Center of the Nurthwe^t home 



Industry's Wasteful Efficiency 

By JOSEPH STAGG LAWRENCE 

Author of 3tt««1 .nd Wdnhingtwi*' 



TO the lay reader, 
the expression 
"waste in indus- 
try" mtisL sound 
like an anjichrD- 
nism. He Ms heard so 
Mich of the Chlcagu 
packer who utilizes a hog 
so ttHfrtpletdy that only 
the squeal i!S<apc$, of the 
stibstitDtioii of mischan- 
ical for human power, of 
ultimate fipedifisaticm and of produc- 
tion so firicly ctiordinaLed to touch 
perfection, that any su ingest ion at waste 
in industry seems to him the faf-Mchc"d 
wail of the aJnmii^ Indeod, so far ss. the 
m(jchani£s of production go he js per- 
fectly right. Our progniss in this field 
has been a fit subject of marvd. 

EconoaueA that don't help 

PROUD as wc may be of these ppirEan- 
tuan «ttide<3, enrLiin ugty facts intrH> 
ducc dtscordsr Into thia soothing picture. 
In the first place wc hive the disturbinji 
fact that icicr«aKed distribution costs 
have, in many cases, offset the econ- 
omies realized through improved metJi- 
ode of production, 

On the income sheet at the year 
often fiiKi a decline in mut labor cost 
compensated by an increa^ in unit sell- 
ing cosL The consumer pays his aocm- 
tomed price unaware dF the "cconomira" 
achieved by the prcxJuccr. The stock' 
boiider [ECeivES no sreater divldaid, that 
is, if he reccivcB any at alL than he re- 
ceived before. He likewise 19 unable to 




ILLUSTRATIONS 
ey LOUIS FANCHEA 



Wc h»ye often K-cn cfie most unicrupulous rdtiier than 
tht Dioit efficicnl holding the field it the dny't end 



appreciate the increased dHciency of thf 
planL 

A second fact *hich should ^Emulate 
thou itht h thg excessive mortality of m- 
duf^rial enterprises. We live in a world 
of operatinjj business tmita and deal 
constantly with goinfr conDmrs. We are 
oblivious, therefore, of tliosc who are 
dyirLU by the wayside. Since we «ee them 
not w(> imke no attfimpl to diagnose 
their Btlmcnta. It will be Btartling; 
therefore, to some of Us to knf*w that 
more tJian 90 pa cent of our eiitreiirE- 
neurial infants are doomed to an early 
Krave- 

The average life of a business enter- 
prise is somewhere between seven and 



eight yearg. If yott 
wish to tesit this fact 
for yourself ODunt 
the automobtte pro- 
ducers who appeared 
to be St the top 20 
years ago. Then see 
how many of them 
yoLi On find today. 

A third fact which 
Compels us to dis- 
count stiJj further 
the cf!kiE3icy of Amcncan entcipriH; is 
the absmce of profits in a surprisingly 
large proportion of busing units. Of 
the corporations larj^o enouf^ to make 
public reports of incnme, between 40 
and 50 per cent appear in the red each 
year. 

EKaminc the daily report of Stock 
EKChange prices for New York City. 
PrLHSumabiy this list includes the coun- 
try's largest and TtKut successful indus- 
trial units, Vou will fiiid that more than 
one-third of the corporations Listed are 
paying no dividends. 

However well we inay be able to turn 
out rij^dles and cars and candleaticki 
our record for piufits is sad. The stock- 



if WE h.ve been led to believe ih^t competition is 
the naturaf state of business and tKat, wken it 
ceased, the result was harmFul tnonopoly. Here It 
an economist^ however, who offers some new views 
of competition^ not as a good, but as an evil 
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C«inpettrive ^ntrgy U numntitWy bt«nd energy. Tht inctividudl 
dnvQ *he4d, unguidcd, lo gri all ihte buatfuu he can get 



Ecneral statement. The exaltation of 
ahmpetition as that buniilicent slate 
whenein Tnankind can realize the (jreat- 
cit gpod to the j^reatest nuinber is large- 
ly attritnit^bk to .Ad^in Smith and his 
followers They contended that the in- 
nate seliiahtie^ tit eath man wtiuld spur 
him on ta win thi; greater pts^ible Tt- 
wards for himseir. 

Since society consisted of a definite 
number of men the effort of each one 
to m:iximize hiaown return would pro- 
duct* the (greatest possible return la the 
group Si a whole. 

Tbe dogma of Simith, refined and 
modified, js in essence the credo of wo- 
nomic theory today. Thii i? mt the 
plact to explore these propositions in the 
realm of abstract theory. Certain faJ- 
fades in the cult of competition are 
viable. 

Compelidw energy is essentially 
blind energy'. The prodLctive ffiort of 
any one of a group of compel jtor$ h 
ungulded. It is impossibit and imprac- 
ticable for him lo s^igp to himself a 
specific part in the prograni of produc- 
tion and discharge it with a view to 
satisfying normal demands. Thjere is no 
way in which such individuaJ can 
determine what the demand i^ or wh^t, 
definitely, he should do to satisfy it. 

He driven ahead without plan or rea- 
son to get alE the bu^neis he possibly 
Oin before any one else get$ it. If the 
other fdlow iindcrbids him he miust fol- 
low suit even thnujth profits are cast 
Dverbciard- The mere fact that he can 



holder is seited at a table covered with 
glistening linen, set with i^litteriiig sil- 
ver and gleaming china but a mucking 
host offers him phantom portion} with- 
out subfitanoL' or ^ustcmance. 

Had we no other evidence than thia 
we should be compelled to conclude that 
enterprise suffers from some profound 
though inscrutable malady. Entrepre- 
neurial mortalily and pmlk anemia 
have ser%'>L-d at least to indicate tht! 
causes of buaincss affliction. These 
causes are four, incomijetent nianag]e> 
ment, uncontrolIM production, cjctrava- 
fiant oompi^tition and wasteful distrib- 
ution. 

Cottipctition and production 

INCOMPETENT management is per- 
sonal and is priinarily a problem of 
IrainiriK and eeloction. We shall not at- 
tempt here to jxiraue this cause lurthcr. 
Since we cannot do justice to wasteful 
distribution, wc shall reserve it for an- 
other occasicHi. The other two cau^, 
extravagant competition and unoon- 
iTolled production, constitute our text. 

It is taken for granted that competi- 
tion is rmt only the natural state of the 
economic cornmunity but the best. The 
standard textbrN:>ks of economics used 
in our sdnxili and colleges affirm that 
competition is not only the natural 
state of the economic community but 
the best. Although some doubts have 
been asserting themselves in the last few 
years this may nevertheless stand as a 



«haw no profit i« an inade^ujttt- 
djC-termrt. 

Often contimiatidn In bmi- 
OBH mLiuiR km luto than ab«c»- 
lutf cessot inn and the desperate 
Rini; of the ineffkLcnl jiroducer 
often brin^ts chooa tu an indus- 
try and dtr^ui VM the better min- 
Qijed units of Ihe profit which 
would nomialJy be thdr du* 

Price equilihriutn 



SUCH conduct is distinctly 
contrary ta cun\'«ntionaIiied 
economit thetjiy which liolds 
that thf fluctuation of prim 
automatically correct i any in- 
equilibrium betwmi supply 
and demand. As prices ro up 
weak prijductrs who wtfe un- 
able to compete at lower Icvds 
tnttr the field, increasitiK the 
flipply. As pnoe» go down 
thew same producsrs fall by 
the wayside. 

Unfortunately thi<i fme ad- 
justment does not always work 
out. L<!t ufi assume a le^t:! of 
raitrotid rates winch prevrata certain 
poorly situated lines from making a 
profit. Does that automatically bar 
them from competition? By no means.. 

Such lin« have two allemativis. 
They may continue to produce at a 
loss or cease production. The naive 
theorrsl expects ttie latter. Such a rail- 
road, htwever, finds that the cessation 
of operation does not stop losses.. Taxes 
must be paid, road and equipment 
maintained, adrninistrativc ^afTs paid 
and interest on bonded indebtedness 
rrurt. If it continued to render service it 
will do so at a loss, it is true, but aith 
loss may wHI be less than that WlUch 
will be ^stained if oporatioia ceasf? 
entirely. 

Big losses vt. ItttJe lasstt 

THE tpicstion of the operative, in 
other words, is, "Wdt I lose rnoie by 
operating at a lo5s or by not operating 
at alP" 

Railroad history attests to the dis- 
tuihance which such lines constitute and 
the diffkulty of guiding competitive ef- 
fort to permit reasonable profits, The 
problem is fundanwntally one of injibil- 
ity to gauge demand and relate produc- 
tive effort to it. 

The raitroad hai been usaJ as an ex- 
ample to illustrate the blindness and 
irresponsible character ol railroad com- 
petition. As a matter of fact Inability to 
adjust productive eftort to demand iz 
largely respon-iibiellorihefarmer iip^igjit 
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today, ThesecondcardinHlddwtofcDin- 
potition il Its wast^fulnm. Numer<]us 
£Dmp(!titoai cover (he snme area, maks 
ihe aami* ndvcrtuing tinpeal to srll 
lirixlLtcis «s<icntial]y idcnlie^nl A dozen 
milkmcti serve milt in the same: block. 
All the U)cil butchers advenist in the 
kfcal tuapcjT. Pijt iron frcum Sweden is 
used in ihe United States and Armrrican 
pig irnn finds it* way into isweden- 

Due 10 a lack or concert amonij; pro- 
duocrs there is sometimes a scarcity of 
particular goods and the consumtT pays 
an ejcorbitant priot When the mariiet 
is floodi?d the producer must take what 
he can gft. The soft coaJ industry and 
cattle raising oSet doquent te^umtmy 
to the penaltii's which comfetitim en- 
acts m this icmat. 

Com petition; often a cu tthroat 

THE jungle iaw k not more ruthless 
than Donipbtitian. The course of com- 
pctitive hislory is strewn with the 
bleached bones ai thf many who have 
fallm by the wayside. Nor have these 
victims always been the least eflkienl. In 
Mvt despetfite ^ruK^te for isutVival Tme 
ethical distinctions among com|>etitor9 
have been cast aside and as a reault 
we havt setn at titn^ the rrtost unscm- 
pukxji rather than the most tlhcicnt 
holding the field at the end of the day. 
Encourai;inj! each msn lu f>uirsLie his 
awn selii?^ interests without restraint 
let* locwe forces *'hich aru hardly whole- 
some. 

Still anoThtfr count in the Indictment 
of ctumpeLiticin rests upon ih^ 
fact that the cost js rarely Dtm- 
Tined to the unfortunate victims 
but extends to the entire body 
of ojnsiirrtra. Whenever «rt,ra 
cohorts are required to main- 
tain a particular business, at a 
given level it involves a scxia] 
sacrifice of productive energy. 
The additional salesmtin re- 
ClUired to maintain the field 
against an a^sresaive competi- 
tor might have been doinR 
other thinj^ which would have 
increased directly that stream 
of Roodj and strvices wluch 
men use to satisl^y their want» 
Similarly all the duplicated ef- 
fort and W3st«d crwrgy needed 
to carry cxi in the f ace of com- 
petition might be s;jved and 
diiected into prfHluctive elifirs- 
nels where it wuuld benefit the f<r 
Jjublic, ^ 

Uov Cat] the wa^ra t>f cam- 
petition be reduced? The iui- 
swer is cotiperalinn among the 
competitors. This axiperatian 



we may define as the opixi^ile of com- 
petition. MfViopoly is also defined at 
times as the nesalion ot competition and 
we shall be compelled later to establish 
a distinction betweeti Hwperatinn and 
monopoly. 

For the time bcinu let us say that 
cooperation is that concert among in- 
dependent producers which seeks to 
coordinate production and consump- 
tion, to minimiiG the wastes ol compe- 
tition, to increase the profits of the 
prtKJucer and reduce the cost to the 
consumer. This may appear an extrav- 
agant and quixotic prof^ram but it is 
fcteing realijcd tcxlay in many industries 
and is proving its value as a method of 
endins thow troublesome and costly 
problems that are the re^iLilt of cotnpc- 
tJtion. 

A great deal hae been done by the 
state, The Government has been an avid 
seeker of (acts and, by their publication, 
has given productive effort aame meas- 
ure of that vision which competition 
ha* denied. It is diflkuk to pvereetimaie 
the value of the statistical services ren- 
dered by numerous government bu- 
reaus, 

A»de from the cnmprehensive annual 
statements, we have current reports 
such as Crops and Markets, the montli- 
ly statistical record for agriculture; tiic 
Survey of Current Business, the month- 
ly report of the Department of Cum- 
mtics, an impartial and highly accurate 
ftiCtua! record revealing the pulse and 
condition of bu<iiness; the Federal Re- 
serve Bulletin, a splendid s.tatisUi:^ 



aecotinl of crt>dil nnd finance as they 
relate to busine^, and many others 
serving more specific 5eld« in their own 
way. 

This steady intream of Eifficial sta- 
tistical ini:etli[fi-nce has literally pro- 
vided the business man with sight. It 
is significant that the discu^on nf the 
business cycle as an inevitable con- 
conutant ol modem economic society 
has perceptibly died down in recent 
years. 

TivL' rateful factual reairds that are 
being provided by Uncle Sam have made 
it possible to avoid bulging warehouses, 
congested distribution, and unwise 
credit oommiLments, all substantial con- 
iributory cau%^ of thnt recurring affiic- 
tion which h^s given the business cyde 
tts character. 

As a source of statistical information 
the state has played a paiisive role. To- 
day its responsibility, at Itiast for groups 
that arc politically artiojlatc. has be- 
ccume msre podti^^e with eacl^ p^&sini^ 
year. 

No schedule of productiati 

IT IS probably no CTiagj^eraticin to Say 
that pur« comixtition is at its worst in 
agrieulture. The competitors number 
millions. Each farmer contributes, such 
a smaU p>art to the entire' crop that his 
influence us an individual is ridiculously 
ineffectual. He ha^ substantial fixjed 
costs which make it impoissiblc for him 
to modify his productive schedule to 
suit prospective demand ev^ if he 




The plight of I he fa rmer today u lirgety attributable to hia 
inability ta gauge demand und tctiK productive clTott to it 



sary. 

In addition he ia oxifn^nted by the 
retpiireinmls of crop rotation. The coa- 
iervatii:]n of fertility dictates a deHriite 
Kquoioe of crops. Even if he did know 
how much he should protiuce and could 
adjust liis crop sucas^ion. he WQwld be 
Bt 9- tos to Jmow hcnf tnuch land to 
plaint to produce a givm crop. Hi 4 Final 
mitput tists in the lap of the fickle c^]e- 
ment^ The gravity of his prpblem can- 
not be dt<tefmiiKd until the harvest is 
over, 

tJJs distr^haa bcoi ablydianipioivd 
in Consress and ^ a resuk we find the 
Government definite] y cummitted to tfic 
aid of the farmer. It is ugijificant thai 
thia aid has been directed to an idimina- 
lion of the evils which flow from that 
pure state of cumpctilicm which wa« 
formerly esteemed the summum boaum 
of society- 

With government! assiitance the 
farmer is striviiift to controf production, 
to diminate wasAe and to oMain that 
inteJiigEnt and famcerted guidance 
which unrestrained competition hy its 
v*:Ty pattire refuses to tol^ti! in uny 
business. 

Busine&j must help It&elf 

WHILE some tmsioesa men may wish 
that the Gavemment would provide as 
solicitntisjy for thtir surpluses a$ it does 
for the farmer none ate under any il- 
lu^tins as to the prospects of such as- 
sistance, They know that the wttsies of 
competiticni which burden thetn can he 
relieved orily through their own initi- 
ative. Thty ask only that Uncle Sam 



(jivc them a reawnabty free hand in 
Bohm« thdr (fwn prohletns. There the 
Govcftiunmt find* itself in r dilenma. 

On the statute hooks are laws pa«s«l 
^pKilicaUy to prevent concerted acticin 
among coinpctitors. The Interstate 
Commerce Act of 1887; the Sherman 
Anti-Tnist Law of 1890; th* Clayton 
Act and the Ftd&nl Trade G»nmiSion 
Art, both passed in 1914. were designed 
tn preser^ie uarcsttained competition. 

Haw can a Govemment pledged to 
enforce the Law grant a group of men 
the right to do that which appanently 
conLr^vEncs the law? How can conduct 
intrinsically conunistdable be recon- 
ciled with specific statutory inhitntinnfl? 
There are way?. 

The vitality of a law varies directly 
with the public ardor in tts favor. This 
is a'S it ghcHjId be tf we grant the premise 
that the law h tbe crystallised judgment 
of the pcopk on matters within the 
province of goveiTiment, Public toler- 
ance of cooperation among producers 
has grown perceptibly dtirLrig the last 
decade. 

Tht; halls of Congress and our legis- 
latures no lodger reverberate with the 
denunciations of ootporate iniquities. 
It would k'ad us astray to examine the 
roots of this sufferance. Suffice it to say 
that it is here. 

The Webb-Poimefene Act petTmitting 
combinatiors of producer!, for more ef- 
fective eompctition in foreign trade 
ddrnitely exemjits them, for that pur- 
pose at least, from the restrictive pro- 
viaorus of our anti-trust icgislation. The 
E5ch-Cummin» Act definitely reverses 
the attitude of the Interstate Commerce 
Act tdward combEnations among rail- 



roads am) positively endones at- 
opnalian. These are merely legiftlalivc 
symplmiu of a new attiludt: toward 
ciJin petition. 

The ancient code rcmainst^ tt ii true, 
3nd in the hands of some ovcneaUou* 
Attomey-Oeneral may become an in- 
fitniment of mi*ichief. At the mcetiog ol 
the AffietiCBn Bar Association in Octo- 
ber ttie present Attorriey-Genera! af- 
firmed his intenticm of cnforcinK all the 
laws indudtng the antitnisi Inwa. He 
could hardly have taken any other 
pofiition. 

Keverence to old Ivwm 

YET a careful reading of hi* address 
faili to reveal any deep detcmiination 
to drive the Department of Juiitice into 
the face of pmgrcss. He offers reveren- 
tial ubeii^oe to the archaic statute and 
that ii good policy. On the same day the 
Farm Board announced that lOD mil- 
lion dollars had been pboed at the dis- 
po^i of the Farmers' National C^rain 
Corporation because wheat prices were 
too low. 

Now it IS hardly likely that Uncle 
Sam will deny lo the business man the 
right to take those necessary oiea^rea 
to help himseir which the Government 
at great expense is providing for the 
lanner. 

Keenly ^ware of the destructive 
nature of unrestrained competition and 
sensing the growing acquiescentE of the 
Government in the necesrary corrective 
measures American business ia follow- 
ing two definite iine« of cooperation 
which promiic to eliminate much of the 
cutravagant waste? of oompebtiocL 





The stockhald«r it seated at a veil appoiAted table but a mocking 
hoM o&ttt him pbanlcim portiMU without substanfe or uuieoance 




Cottipanyt Milwaukee 

Raise Distribution Cost 
and Prosper 

By GENERAL OTTO H. FALK 

^^WE tKoujht expensive distribution Kadn't a 
Friend in the world 'til Genera! Fallc appeared to 
champion it. And what an able champion h« is 



ISN'T thpre a chance that a deal of 
the agitaLlon ^htjui high ama of 
distiibution is much ado about 
nothioB? Are we sure that the high 
selling expense which so disturbs the 
cmi^tntion spcakere aTid the fiiwicial 
writers is, after all, an utimitiitated evil? 
t question their viwjx>int; 1 suspect 
that this cosi has it* (^varable aipec±i. 
! dpubt that it h a sliecr wa^tt- from tht 
pockets of coruumcr and Etockhotder. 

It iDsm% tQ ntc; that, n n^liact, wt> 
are wiving <xir distrtbution probkms im 
the fsetory, This is only fisht. Uvt the 
facloTy is where mosi distribudcii 
prfihScms orifiinate. Eoonomical tranu- 
/actqiing frwjuentJy entails espcrtavi? 
it'liinj;. and ticilhff the ctinsumcf qdt 
'Iv productT is worse off for it- iTidced, 
! lie long run they are both i^ractically 
ci^rtain to be better off for it. 

Two types of nurkcts 

TAKE, for insLanc^e, the aM:i[)an^ ot 
which I am pr»idc:flt. Our monufactur* 
ing falls into two gtneral da^incatiitns, 
eflgifiijered and picKliictiofl,. EiVfsilltvtL'd, 
which is the bulk of our volume, in- 
cludes such liiws as heavy electrical 
iiMiehinery, steam and hydraulic tur- 
bines, mining and mishing niachiru<ry, 
engines, fictur mill machinery., saw niill 
madiinery and the like. Production in- 
cludes tractors, distribution transfonn- 
ers, electiic moturs, centrifugal pumpis 
and mechanical drivs, 

lnt€iiiive sdtinjc t^oTt does not yield 
the ^amc returns on cngirteened prod- 
ucts aa on production it&a&. If nobody 
is builditig Huur ntUh, for exampte. no 
volunK can be h^d in this field except 
on replacments. On the otht^r hand, 
famncrs and road buildfrrs zrt^ slwayi 
buying tractors, public utilities buy dis- 
tribution tTansfonneT^, itidustrie* buy 
motors, pumps and drives. So extra 
selling effort on these lines may very 
wdl yidd a profitable increase. 

On our enftineered lines, therefore, wfi 
exert sales effort in praportiort to the 
av^ table businefis. Since, in these linea 
we build «ach tinit to speci;al order, the 
savings to be attaintxl thrcrugh increa^ 
quantity arc less than on a production 
item, which 1^ repetitive. 

Our production itema are made ac- 
cording to standard specifications, they 
art produced by progrtssiirc operations 
along aasemhiy lines. Since their produc- 
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tioD \i rqictitlve, great tco no cBta ire 
■wsiblL! whenever wc incrteaic Ihe otit- 
put ai a given part to, say. the pamt 
where k Cfln be pprfnmu'd nn n full 
auii^maiic iTLichim- irtot. Alt the way 
thKAiRh chain of pmduttion, sav- 
ing* are to be miAde at each upward sttji 
of the plsmt sdiedule. 

Consequently, with a market in 
which we can gel more business by 
pushinK harder for it and with a [iroduct 
on which can cut our manufacturini; 
costs by luminf^ out a largc^r ralumv, 
vt keep our salts dcpanment keyed 
up to constantly greater eflorL If by 
spendini^ SlO more per tractor on salra 
we can increase the volume to the point 
where we can save SIS per tntctor in 
the factory, m sane busint^i^!; man wfiuld 
do ctJiErwtse. We Can make more money 
by doing h this way. 

This, it wms to rtte. k better 
«Qnomics. The money spent in added 
aflljng cost is more lhan tnatJe up by 
decreasetd product titn cctst. 

Volume and savings 

YOU can call w rnin^i innumerable 
instances (if the same sort frum j'our 
personal eKpericnce and observation, It 
applies rather (renej-ajly thr-iushnut busi- 
tieaa. Fundamentally, then, the hifih 
costs of distribution artst from the in- 
tensive efforts of manufacturers or their 
dtstributdr$ to force tncrea^ng quanti- 
ties of thtir goodg into the poBSKSion of 
eraisumers. Increased volume brinfts 
about even greater wings in the fac- 
tory through LhL' use of cuiiiiiment 
designed for eoinnmiHal mass produc- 
tion- 

For Ej^mpte, on a piven volume of 
pnxJuction in one factory djepartmcnl 
we can afford to use high quality tool 
tteel for our cuttinpj tooli But when 
we incr(?ase this output by 25 per cent, 
we can afford to use ttinj^ten carbide; 
tool*; on the same operation. Tool steel 
ct«ts ab{}Ut SS a pound; lunRsttnii car- 
bide, about $40. Yet the &avine ptT nit 
JB large enough to yield us a very pleas- 
sant cost differcnlial— if we have enough 
cuts to make, 

Manufacturing technique Is progre^s- 
mg with such rapidity that it is dilTi- 
cult for most of us- to keep apace with 
changes in the industry — new machines, 
new proctsscs, new materials, comi^ to 
the factory liitecutlve's attmtion al- 
most daily. Only the other day a 
works manager not far from our plnnt 
told me that salesmen who call on 
him have shown bim how he can save n 
million dolkrs a year by using their 
equipment to turn out the five million 
dollars* worth of gnods his plant pro- 
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duu's. Most cif ihti laving, of coonc, 
iii in ttiaoufainurinft txpense rather 
Ehan in mnlcriiil ohil The pTPdudian 
executive addfd iliat he boiievL-s he 
could actuMly altain thict'-qunTlcrs of 
the promised bsvinR if had the fund* 
to rc-ct[uip ■ia thorouKhly. 

Most of the factory economics ofTered 
show marked similanly, however. To 
attain them, the plant must produce 
a hfpi valumf at a rt^sonably steady^ 
rate. It must, to turn out g^oods at a 
lower unil cfst. Hum out mope gcxids. 
Thi& brinj^ ths manufafturer right back 
to the situation we started with. It pa^?9 
him to set this increa^ volume by 
plowing back part of the factory wv- 
in^ into htfrher scUln;; costs. 

Suppose we consider in a gtaieral 
way, without beinjj l(jo specific about 
bonds and iterm, the policits o( one 
company -with which I am familiar. Its 
product is princi pally used as factory 
equiptnent, and its plant is nut far from 
Qur^ in Milwaukee. Its two priiKipaJ 
competitors, are in southern Ohio and 
in u stihurb of Kcw York City, 

This ctjmpany couJd cut a large alice 
off ]i% di^stribution cost if it were content 
la sell within, sa>, the territoty lying 
we^ of a hne dr^iwn from Detnoit 
tiircnijih St. Luuii and continuing ii^ the 
same g<?neral direction. In thij district 
the company is wdl known: it has r 
large perccntige of the busirtesa, With 
rniwhere near its. presiint aalw pressure 
this firm could unqufstionably get the 
lion'B share of orders in its line. 

But even if its factory were not 
already built and equipped for a far 
larger volunw than this territory could 
^icJd, this company would build for a 
larger volume than it could attain 
locally and conijx'te with the other 
mcmbcra of its industry for vptume sll 
over the country". Why? 

C<>sily iielting mjikes savings 

TO ATTATiN' the savings that modem 
quantity manufatturlng technic^e 
makes possible — savings with full-au- 
tomatic n^ehine^, high-speed cuttinf; 
tools, mechanical hsindUng between 
proctsse and on its assembly line — the 
company has to turn out a larger 
volgmiL These factory economieis are so 
important that the firm goes far out- 
side the district wh^re it miRht set up 
wmelhins approaching a ReoKraphica! 
monopoly, even into the home town* of 
other companii's that malof; the same 
Bcncral line of prdducf. 

Selling in the difficult territories is 
one of the causes that itin* up the coat 
of distribution. But every manufacturer 
(Cotttiiiutd on pogt lT4 i 



How Britain Learned 




By HARTLEy WITHERS 



Diveniiicatian is. En British *ye*^ tlie corner stone oi the invesl^ 
raeni tnut. It ajipllu dac inaur^uce pdndple (4 securidc* 



ONE OF the opportunities 
that Fortune has show- 
ered on Amertus h that 
of kncwirtg about, and so 
avoiding, thi^ blunjder^ 
and bunglings that haw mflrked the 
earljr histoty of most movenicnta in the 
Old World, 

Ln England we havn snfTcred from 
being pioneers and, as such, have strewn 
the ^th of history with bteactiing bonat. 
We had to hjive a tnurdeiolu dvil war 
to aettJe the right of the people to tax 
therasdvei. It tooJc ua half a century of 
peeing to find out that the way to 
joeti a jpld drain was to put the boiik 
rate up. 

We built our rail?roy3 under the delu- 
Bion that thfjr we/e going to lower the 
value of adjacent property, and in an 
atsacephefe of wildcat f^mblinB and 
onsavory ecandala which loadjed their 
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capitaJ with water that has impaired 
their development ever since. In 1666 
Ijjrd Qanricardp told the House of 
Lord* that 450 million pounda had been 
spent Oft railways which Cfmld tiave 
be«i buiJt for £00 million pounds. 

Amencaii tnuts sprang up 

EQUALLY unpromiarjE were ttw: early 
dajfs of thp investment tmst oom|ianics, 
the best of which are now among the 
sohdest aftd most useful cogs in Britain'^ 
Kcimmlc machinery. And now that the 
itivestmcnt trust principle has been 
adopted and {>xpand«d in America, with 
a lapidity that takes away the breath 
of British observers, a short sheldi of 
the early struggles of the British invest- 
ment trusts may he useful a* a wamina 
on the Ati3£fkan aidle of the Atlantic, 
f n British parlance, tho distinguishing 



features of an inveitmHit trust 

1 . That it is an ttivestor pure ajid sim- 
ph — that it does no-t mdulee in oompany 
prximotlon or in {InancLng half-balied 
schemiis and tint^'rprisea, and nvska no 
aitenipt to take part in the management 
of the canccms in which it is interested: 

2. That it reduces ilivcstmrait riek by 
diveraUicatkin of its hnldin|rs, cithar 
tlirough the wholt ranj;^ of acoirities of 
various enterptisea and bonwere in all 
dimatea of the ftlabe.. or by nteaiu of a 
sjlection of what it believes to be the 
best of a group; 

3. That it distributes dividends tsnly 
out of its revenue from interest and 
dividends, uising al! profits realized by 
sales for addition to reeerves or For 
writing down the book value of lecuri- 
iIl-s held, so creating a hidden reserve. 

Divcrslficatioin is, in Brimh tytSy the 
comer stone of the investment trust It 
applies to securities the principle of in- 
suiancc. JmsI a$ insurance companies 
make good prtfits for themuelves, and 
confer priceles benefits on humanity by 
spreading risks, so the invistment trust 
companies can make (Eood incomes for 
their shareholders by wide distribution 
of their funds in revenue-producing se- 
curities. 

Diversificatioti, for these reasons, haa 
ehown a teodeDcy to widen its scope in 
Britain. A few Bpccializing trugtj^ sudi 
as the Rubber Flantati<Kis Im^ment 
Trait, have done good work for thdr 
shareholders, but the tendency has been 
for the sweep of the nM to be widened. 
Tbe early trusts wore Eoicrally confined 
to a group of securities, but in thnir £ub- 
sequent history most of than, such as the 
Foreign and OJonial, and the British 
Steamship have tJttrst their investment 
bonds aitd adopted jfcnefal divcrsifica- 
tioTL Ntarly all tlic new companies that 
lately haver multiplied so fast in England 
and Scotland.^ have, like Pistol, made 
the irorJd their oyster which they will 
ojxn. rujt with the sward, lijce Shakes- 
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pcare'fl joll/ ruffian, 
but with the peaceful 
Tasy of finsLnffi. 

The lade cif diveraili- 
catiou kt the early in- 
ve&ttncnt iruiiLs sooq 
brounht trouble The 
London Fmancial Aa^ociation, one of 
the fii^t piometi, fcsinded in 1863, was 
fDittiMl to lend money on railway securi- 
ties, which were thi-n, in the carij' 'siities, 
under the cloud of the collapse of En^- 
land'g railway mania. The Bssoeiatim 
was afi altL'cnllCl^d oompromiee between 
the diatmstof the investor and the neces- 
sity for carry inff mi niilway efilL'rprisc. 

"Ttie financt ojmpaniea," says Dr. 
PotweU in hia "Evolution of the Money 
Market." "were able to sell their shares 
At hie^ prices to invcstoi^ who imagined 
that they had pliicecl a buffer between 
thetnaelves and the indtistrial ri^k- It 
was only when the unteallzabti> char- 
artcr at the Bcearities had begun to be 
Bppamtt that (h£ wcsakncs& of \he 
syHtem stood out in {riaring consptcucius- 
neas," 

Obviou^y, an inv«itment company, 
which sets out to invest exclusively in 




THE rapid development of investment trusts in 
this countfY has brought up the question^ ^'Do 
tfiese orsanizations have a Rcld oi service and^ if 
to, where is it?" 

Great Britam has found thai they do and here a 
qualified observer eKpfains what it is 



iMie tCKHip oi securities 
which is utterly dis- 
credited and bmind to renmirt so until 
the induitry behind the poap has 
painfully pulled thrcwigh 3 drastic re- 
(xnistmctioa. has. a troublous CDurs£ 
before iL 

Safety in divtesi&cAt'iotx 

WIDER (Hveraficatjon w^is the ptinci- 
ple adopted by the Fortign and Colonial 
Government TruBt, founded in 1£€8. 
Its prospectus etated that it& object was 
"to pvs the investor of inaderale means 
the same advantages as thf* lar^ capi- 
talist in diminishing the risk of invest- 
ing in Foreign and Catonial GovemmeDt 
stocire, by spreading thi' investmmt 
over a number of different stocks and 
neicrviiij a portion of the extra interest 
as a sinking fund to pay of the original 
capital." 

It was proposed to Invest one milliion 



poimds in obligation* of these goveni- 
ments: Austrian. Aiisiraliaft. Affjirntinc, 
Bia^itian, Canadian, Chilian, Danubian, 
Esyptian, Italian. Nova-Scotian, Peru- 
vian, PonugueGe, Russian. Sjianish, 
TurkisJi and United States. Not more 
than 100,000 pounds was to be put into 
the stock of any one B[t)\t!mmenL The 
average rate of intert-st expected was 
eight per cent, anti handsome profits 
were anticipated from the repayment 
at par of a lar^e number of obligations 
which were to be purchased at ctHisidef- 
able disoAuitjL 

Here we have, at least, geographical 
diver &iikaLtuo, and it may be added (hat 
the Forcijpi and Colonial Trust, having 
dropped the word CJovemment out of 
ita title and adoiitecl KeneriU distribu- 
tion of risk as its principle, i^ now a 
succe^ful company. 

It is orte of the several oonoems which 
succe^fully cam^ through the truubloui 
years which followed the Baring crisis 
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Th« UlE Vigl^cie* brawght a period of rccklett avcrlinBindng in which great wealth wu 
pnouised chose who put money into Argeniina, Australu mnd othet new CDUUtriei 
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of 1890. In oonstdei'infl: thst ttatmy 
pfriod for the British bvEatment trusts, 
we must remember that tin: eame storm 
Kwcpt the whole financial landazape in 
Britain £incJ darkened afl the world. The 
late VijEhtJes had been a iieriod of 
reckless overfinancing, m which bound- 
less weakh v,-ss cxpt.'ctcd to be poured 
Jnlo the pockets of those whp put monjey 
into Arspitina, Australia, and other 
new and undeveloped countries, 

Thii vis^ mt i^ilt? fumble infecting 
rmly an ignorant public It was a d^- 
lusJori which blindt^d Uic rficKt risiM!Cted 
leaders of the financial world, among 
them the mighty' HiHJsf of Baring 
Brothers, which waa described in 
by the Due de Richelieu on* of the 
BIX p-eat powers, of Europe, ilow llie 
Bank of England formed and headtd 
a guaranteeing syndicate and held thi? 
firm up until its liabilitiea of more 
than 20 mi I Hon pounds were met 
without the {[uarantors being iiskcd for 
3 penny, and how the firm, under iJie 
steady hand of tfn5 late Lord Ruvd- 
Btoike, has been restored ta its position, 
are nwtiets of history. 

A lesson from experience 

MY pflresent purp^ise is only to show 
thiat if the invcstnwnt trusts that camje 
into being so /a?t in the late 'eighties 
made mistEikes,, they were fiinning in 
good company. Bom in an aimospheTE 
of hectic opiimisTn, tbcy tmssed 
through a wasting fever, and th'oee 
that survived have never forgotten the 
experience gained in thtisc days of 
tribulation. 

Orw; cause of their miBfortuncs la 
not. we may hope, likely to be repeated 
in any country that adopta the invesl- 
ment-tniflt sysicm. This was the 
"fHjunders" diates"— sharea of low 
denomination stibscribed by directors 
and othera inttftstfd in the establish- 
roent of the companies and which 
carried rights to subatantial ^ares in 
pmfltf aftisT the ordinary ttock had 
TEC&ved a certain dividend. 

The otj stents of these Bhares in th* 
hattds of tho^ responsible for the com- 
fHuues' operations led to a policy of 
working for big immediate profits, with 
no regard for subsequent possibilities 
of dl&illusionment. 

The London Ectniifmist, then as al- 
ways restrained and careful in its ei' 
pmions, wrote in its issue of July 15, 
1893, of "transactiona which in four 
years enabfcd the founders to pocket 
160,000 pounds for an investment of 300 
poiirKls"; and alluded to the "lempla- 
tions which such shares must provide 
for tbt directors, who arc usually 
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founden, to sis^ in any businca 
which offers a Uujje immediate proTtt." 

The same journal in an article cm 
Septcmhef 9. 1893^ on "Movements in 
Trust Seairities." jjavc a list of trust- 
ciwnpany Gtoc)c» which had an ori^nal 
value of nearly 2R million pounds and 
were at that dale priced in the market 
at ISj'i^ mitlioo. anid added that tlie re- 




Or September iO \u» investmrnt 
would have been worth 304 poundi 
for each 100 pounds iiut he had 
originally put into it 



suit would be much more disastriEius if 
compariwn were made between the 
prices then ruJinjf and the highest 
quotatlon$i touched when tlie mania was 
at its peak. 

Another cause of misfortune waa the 
estent to whidi the trust -oompsiny 
pioneers engnged in the buiijneSS^ of 
compatiy promotion. To quote the 
Economist a^ain (of September 16^ 
163(a) the Tnistcc Executors Cofpora- 
tioo had, as promoter, a "sphere of 
operationa atmofit literally extending 
frcim China to Peru." 

Even in investwcnt, iltvt'nsiJiration 
carried to a point at which vigilance is 
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impoo^bie, i» a danger; tn company 
pronmiitm, which needs rifljorouH 
anlination nf every propcsition ort the 
s{K>t, diversirication is murii more lilciiy 
to be a snarr. 

So it proved In the case of this cor- 
poration. Tiiit company had made 2i 
issueui, involving a net total of 16,338,- 
000 [lounds, ttie cunent value of which 
was then 9.e76>000 pounds involving a 
lo^ of €,46S.ty)0 jiounds or more than 
40 per cent. And this was not all tlte 
story, for wrterprisca having a total 
issued c^pilaj of 5,794,000 poundi 
wete not ble^^d with ady diacovijfable 
quotation. 

Blunders and errotis 

TROUBLE aho came to some of the 
eaily Briti^ trust companies as a re- 
sult of their taking wer blocks of 
securities, on terms not too i:flrefully 
txa mined, from rinanclal houses em- 
barrassed by the afternuth of the 
Baring crisij, and then indulging in 
iransartions which appear to have Ijeen 
hijfhly questionable- We read of 
"roundabout t»rrowings and lendings" 
which "would seem to be utterly child- 
ish were it not for the fact that by their 
means some nice? commissions and 
other pickings fell to the lot of wmc of 
the contracting parties." 

In other words^ the British invest- 
ment trusts went through a bad time 
bttDuse tbcy were born in an atmos- 
phere of recklessness and had to work 
their way, through blunders and errora 
Sind worse, to the adoption of the 
principles on which they have Binoe 
been conducted. Now they are recog- 
niiidd as one of the most important 
channelii through which British capital 
has been paired out all over the world, 
to the mutual b^eAt of borrower and 
lender. Their misLikes all arose from 
ni^lect of those rules which were 
stated in (he early part of this artide 
as being their present distinguishing 
futures— pure investment, with no 
pmmotion and management of enier- 
priaes invested in; diversification; and 
retention by (he company of all profits 
fromi turnover. 

To these rules British investment- 
tru?.t policy has added another— the 
regular allocation lo reserves, or addi- 
tiott to surplus, of a high proportion of 
revenue from interest and dividmds 
received. One hundred and twmty-se%'en 
trust companies that pubtished r^porti 
for tive yea rending June 30, 192*)shiTw«l 
an ajiEr^ate profit balance available 
for divicknd cm the ordinary stock 
fand w exclusive of ttiniovttr pfxjfita) 
{Condnutd m p&gt 332} 



Lion-Tamer Publicity 
Is Hurtins Utilities 

By RAYMOND S. TOMPKINS 

JLLUSTRATION5 BV SIUART HAV 




MAN is less gienercius with 
hi$ pity than with his 
tjockt'ibook He will give 
you a dolljir and hurry 
' ofT to kctp yuti from 
breaking his heart wilh your iiard-luck 
story; or peThaps he will just hurry off- 
In any event doesn't want to hear the 
story i t ht can help it, I k Tf&eats a^ssukt 
oa hii iiytnpatliy as ht: dof^ flirialiuns 
with his wife. 

Ufi wIM buy ^ort-wt'ight pounds at 
merch^intti^ put up in a hfindiome 
packa^ for a whole liandful oi hard 
cash and say, "This is servicer' But 
he won't hoy a lone ton of your prob- 
hsns and tioublcs at any cost 

He would even rather not have them 
thrown in free of charge alo;ig wilh mef- 
chandise of sound quality at a fair price, 
because il makes him suspect that either 
the mtrcbandise is, nut sound as it 
might be, or that the price probabiy isn't 
fair at all. At best, if you reiilly are hav- 
\ag all the hurd luck you claim (and 
ycHjr hearer is inclined to doubt it ) , he 
secreLly hiofies it will riiot bt; Itso Jong fin- 
ifihicig you off entirely. 





These honnely and perhaps too bitter 
rtlkictions grow out of several >iear& of 
ihflus^tEul cnntemplation of t^ie public 
utility business. Somewhere behind thtni 
may lurk the truth about the An>er- 
ican's public utility coiraples with its 
curious symptoms, frequently violent 
and now scrniing to approach greater 
fretjueiicy and violence— probes and de- 
mEuids for more probes, cries of "Octo- 
pus!" "Tyrant [" and worse; blisterinR 
senatorial denunciations, and faint calls 
for "public ownership t" 




People don'i cue aboui hU ptvblenu, iheir lympAthic* fitt wilh ibe lioti 



Th« public will give you 
tfiflney but it cio«n*I Wlnl 
ro heir A hdrd-luck tr«ry 



1 say the Imth "may" lurk behind 
these simple ideas because it is difficult 
to be certain of the truth about the na- 
tion's utility problem, and any hm* who 
sets forth any thedritis about it :ind 
paraded them as the ultimate and con- 
ducive truth is either ignorant or dis- 
hnned. 

So many by-paths, cross streets, JtUey- 
ways, tunnels and rabbit warrens, all 
criss-crossing and entanslinK with each 
other, have been built and dug by earnest 
searchers after public utility truths, that 
he is indeed a hardy explorer who will 
claim publicly to have found them even 
when they leer up at him beneath his 
very nose. 

More emphasis on value 

AiVD yet one of these truths may be 
thist Tlie public utility business should 
El w the American public k'wcr accMunia, 
of its burdens, its handicaps and its 
"kgal rifi^tSv" and more of the same 
simple assurance of gettinR what it pays 
for that the housewife has when she 
Eiuys a bunch of turnips from a vege- 
tablc dealer. 

There are honest and dishonest veg- 
etable deatcra, and there are honest and 
dishonest public utility companies. But 
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IKK infmm'pntly ewsa the dishonest vrg- 
ctiblc man, if the tumipB arc round and 
healthy lookinf! and his ttHioi duitler 
ii friendly and cherrful, can jpel away 
with laisC'botloniHl peck cncaniris and 
make iJie curtomcr like it, while even 
the honest utility m&n selling honest 
power and dcct-nl service for a fair price 
finds hirnself sadly unappreciated by the 
nme cu&tomer. 

In this difficijUy he ytsarna for sym- 
pathy and midcrsLandtng, The ne^t 
itep in his reasoning is to (a^ndude that 
he win get sjmpathy and understand- 
ing if he "tells hiSh St f try frankly " t 
quote the phrase becau^ in the public 
utility world it is what cynical news- 
paper reporters wtwld call a "standing 
head"— cine that stays set up to be used 
sny time, like "Jurors Weep as Hua^ 
band-Slayvr Collapaes in Court." The 
third iti'p 1^ actually to bt^n telling his 
story. 

Hence, when the public pay* jti (taa 
and elcrtrid light hills, its strcsE ear fare 
and Its iclopliune bills, it believes it is 
buying S4.50 worth of "the right to a 
fair return on the investment"; or is 



buying £3.Sd worth nf "necemry de- 
predation reserve" 

Actually it may be scttinit its full 
money's worth in tron^partatjcxi, lijtfit, 
hcgt stud eommunication^ but nobody 
\Y.sf, taken great pains tn make that c»- 
tiidy dear. Gmt pains have been 
taken to make the lei^l standiinK of the 
utility pi-rfcctly dear— the coats and tlw 
rights on wtiich it* rat« are based, and 
the hazards and ri^ski. it under j$ck& daily; 
but the sairtt woman who gets a big 
kidc out of paytnjt S If} for a ptrrfect ducli 
of a bottle containinK IS Cents' worth 
of perfoime, SisvLi it difficult to get thr 
same kick out of paying S2 for a pound 
and a half of nice tresh "valuation at 
the cost of production." 

Problcnu and more problttni 

IT MAKES not the slighttfst difference 
in the world to her that tn the long; run 
one is not worth the mottcy and the 
other is. 

or course the public utility business 
is full of problems. The utility man 
faces ihcm comtantly. They dog his 




Even the honeit utility mdn ■elling hottett power and decent 
flcrvice ftvr a fair price find;! himtdf sadly UtUlfipfe^ifltitd 



stepi b>' day and they ipoil hi* deep 
at nif^L Evefy OKmiiiit tut WUf» bold 
ly into the cage with tfaent, postively 
three perfomtanciea daity« rain or shine. 

He wont to me a good deal Wa it 
droH tiffii tuKT, and I bellesv he be- 
gint, after a whik;, to fed like ant He 
bcstu to ny to him^'lf every time he 
foct btto the arma with the guaranteed 
wild and untamed kingi o1 the jun^, 
"By C*wge, I hope these pwple realize 
what a hax4rd thi3 is! I hope they m- 
dmtand what a brave guy I am? 1 hope 
they can we the problems and ridti of 
this job! " 

Now. of ociursc, as c^crybcjdy except 
the lion tamer loiowii, the audisjoe pay* 
to sec hitn go into the cage with the 
lions, not because they thus learn what 
hit problemt and diffictiltiea &re, but 
because thefe is always the jolly possi- 
bility that the liun& will ent him up. 

This uo fortunate attitudji* toward an 
honest eraft^nuui is ciitirdy the fault 
of his press agiait's rnanner of educat- 
ing his audience. Nobody would pay a 
cani to we a pertormanre full of "hax- 
anifl and risks" if he were absolutely 
certain that the performer weie not ^ 
inR to Ret hurt. 

More and more utility men nowa- 
days think along the snme tines as the 
lion taimer'« press ajjent when fonced to 
decide between malcing efforts to ac- 
QuaiiU the customer with new and 
better valuer in his product, or with 
new arvd fiercer headaches in the exeoi- 
tivc offioe*. 

It is, of ccnjTW. diltKult to make this 
dercisiofL Actually the headaches and 
proHcrns are there. Why ignore ibem? 
There are tajc burdens that should be 
removed; there are franduse problems, 
street-paving problons, depreciation 
problems, vaJualjon probJemsw rate 
problemfi. 

But the public isn'c tnteresteiJ 

ALL THESE problems affect the consu- 
nwr in some way. They may be refkctcd 
in the price of the utility 'a product. 
Thi^ may have an important bearing 
on the quality of service the aastomcr 
gets for his money. Why shouldn't the 
customer be invited to study and undo*- 
stand them? Why indeed, is it not the 
duty of the puWie utility to point thrni 
out and help the consumer understand 
them? 

Pliblie tidlity men everywhere ask 
these questions today, and plenty of 
smart public rdations men are ready Xtt 
agree that '"probtetn advertising" is a 
duty the utility man owes the public 
The utility man, hungry iat sympathy 
{Conimutd ert pagt 114) 
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Broadening u line of commerdal vehicles that has 
earned outstanding preference among business men 
ever>"vvhere — Chevrolet now preseiitfi a new d-cylin- 
der Roadster Delivery . „ , speedier — sturdier — more 
efficient in every way — yet priced s^nsatiorjulf); low. 



It is pctwenfii with an imprtn'tJ 
6<yUndcr vjlU*«^'t^•E1caJ mt^tor 
that now devclupa SO-horne- 
power. 1 1 hits a »tTUiigcrrca,r a,\lc 
— an ioi proved cI utcli— a hcav icr 
tmnitinidhion — an J new fuUy- 
cncltwedt weatherpTtwf 4'whcel 
brakoi.: And tt h avuilnMc wltJi a 
wide Delect kin of pick'U[> hoxte. 



If you are iriterejiiicd in (Cettini; 
itkaxiinuin efficiency from your 
light delivery jierv'tce — at the 
xcry ininimuni in cost— investi- 
Baic this new low'prici:d Chcv* 

Vour Chc\Ti>let dealer has the 
£ictit. And ii trial load demon- 
^tration wilt provide the proofl 



CHEVROLBT MOTOR COMPANY, DETItOJT. 



M t C II I O A M 





Tfw rikfr^ Sc^San l**- ■ 



iLiim-fDi tic tmHwt — malatbim taf mitaom t.m J^lriCtX need. 



A SIX IN THE PRICE RANGE OF THE FOUR 



rrVx iirtHnu m GutrlOuT ilftJfr fifittf mrHtuii\ \'iiiian'i Butfurii 



The Map of the Nation's Business 



By FRANK GREENE 




Btuinrss conditions 



INDUSTRY and trade in 
Januarj- the fnmKT gtts 
priority of mLntion \x- 
cauise it has smneci to 
4hiiw the quickest and at 
the samt: t'lnw tlu- nii;>sE tan- 
Hible lis'idencii nf bftii-rmeni 
— maj' bt Slid h3.\.v disap- 
pointed alike tht nvj^l siitiKU- 
ine and the rnn^t is^simistic 
of obst!r\'fi*s. In uthar words, 
tmde hits ml been goad 
nor ai poor ;is the two cx- 
tremfi wines of opinian had predicted. 

January's evc-nts, hciwtrvtir, du seem 
to have prrrt cd that the greater part of 
the first shock mfTtTed fToni hst au- 
tuiWi's tiappfninjcs in the stock market 
ha.f definitely pass^nJ. For this, cncdit 
must be fiiven finit lo tlie p^ychrtiofttcal 
experiment the rally of the busiincss 
leadm at Washington— which tcok up 
the first strain, and nilet that ta the 
ea^dni? rtf moDcy and credit refleitted in 
the crefpinE advancr in the stfick ninr 
krt in January and tarly FrbTunry 



BUSINESS IS OVER ITS SHOCK 

THE greyer part of the first sfiock to bus- 
ineu tii§iTcd from \a$i Fall's stock market 
cofUp^^ Has definitely passed. Credit for 
this must be given largely to the rally of the 
buimess lea^erj at Washington^ and aUo 
to th^ Cdsjng of money and credit 



It fteems prt<*ihl* to say, ihcrreforc, 
lliat iht tradti ihip is now Inrginjc ahead 
on its TOyagc and, all thinK^ considcrfrd, 
is makingt fair progress in view of the 
sevei iljf of the storm that it success Fully 
withered two months or so aijo. 

In awTiE! quarters a fair amount of stir- 
pfisL* has btt-n expresst-d that past trou- 
bles did no-t do the injury and tliat 
newer probtems do not appear to hold 
the threacs a^^ins-t business^ that smned 
pcii$&ible Some few ivpfk* ago fn facl, 
Ihu Itvd-hcfldcd atltntion new bcinii 



given to some newer problems 
K5ves pTotnise that iht-ic will 
be met and sytvwi when, if, 
:i,nd as they prescnl them- 
^'Ives. 

Two cimparativt'iy new 
fiiciorit forcL-d ihem^ielves up- 
trade attention during 
January. CJnc was the exe- 
traUe wf^dther in the ^edtcm 
Iwo-t birds sjf iJto country, the 
Cither the coming tti wide pub- 
lic notict' of the deflation in 
a variety of foods or ritw TTtaierials, vis- 
ible sonKt; mcsntha aKO in ihe price Com- 
pilation's but obscured or ignored by the 
attention bestowed r>n mnrc exciting 
thinijs. 

As to tlie cfiarajCter of tiifi weather in 
tilt- Inst hilf isf December and a gocKl 
part of January, it need only be said 
that in the larger part of the country it 
has btien such aii to have offmed a check 
\ti business, in the best of times. Ojtly 
thtjse who' hnppened to pa^s through 
widi- arca-i of the Cfwjntry westward 



NATION'S RUSINUSS fw H-«l,, im 
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Business MEN 

ARE GROWING WINGS -THEY FLY 1 






OUR times Wright's big rri- 
motor soared over New York, 
each tune laden with Presi- 
dcntSf Treasurers^ and Salcu 
MatiagcCB of great Atnerican 
compamcs. Less than a quarter q{ them had 
ever flovvQ before. But all were eager to learn 
for themselves how planes arc used in business. 

Now, they know the comfort of %ing. 
They know its ease, they could not help being 
impressed with its speed and its dispatch. In 
short, they ktiow the part in business trans- 
porta tion that the airplane h takin^r in the 
life ot 1930. 

Never mind how many planes were ordered, 
never mind bow many Wriji^ht motors were 
soldj the important part was, and k, that fifty 
more big men were brought to flying. 

As sooii as the business side ot aviation h 
proven practically to forward looking men . . . 
as soon as aviation's great advantages are cx^ 
pcricnccd in the person, even pre-concejved 
ideas of its commercial value are rai&ed. 

Start today to think of yoursclf and company 
in your new dement— the air! Study its time- 
and money-saving advantages. FJy with a safe 
plane and a dependable pilot. Write to us and 
wc will teli y<ju where and how you can begin 
your education that will make the air your 
helper and your servant. 



WRIGHT 

AERONAUTICAL CORPORATION 
EATERSON, NW XEHSEY 
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STATION'S DU&INESS for 



from tht Ailetchanks to the Pacifjc slope 
arc abb to gn v a clear idea of the com- 
binatkm of unsejiwjnable warmth, heavy 
rams, ovcriluwiriK rivtra and linally the 
eub-£ero wi-athiT that aMictcd a laree 
ajEa of the trade Ifrritnry of the United 
States from before Christmas bo the 
fourth wet-k of January. 

In the eent^ral fedint; of pleased sur- 
priee at the marktit rally ahpwn in the 
Kteel bdustry. i^y which miil uulpul 
waa pushed up from 40 to 5fl per gMit 
in Dewmbcr to 75 to S5 per cent in 
Janus ry and ajmparing with 85 to 90 
per cent in Fehmary a yiear affOj sigJit 
apparently h^s been lost of the fact that 
a jfood deal of the busing bmked in 
January was thi; re^iutt of titt: biinkini; 
Up of pt>tentia] demand in tht last two 
months of 1929. its relcaee being facili- 
tated hy the making of ilight conces- 
Bipos in price which thawed out a good 
many otherwise froattn orders^ 

Automobiles pick up 



THE automobile trade, which dt-spitf 
some talk to the conlrary Bt-ems to havi: 
imbited some consulation from the wtil- 
attended ehaws., has bEmght 
quite frotly of the lighter 
fornia of semifinished steel 
The backbone of the tonnaRC 
output in January, however. 
seoTts to have been past heavy 
orders for rails and car?. Buy- 
ii^ of stnictura] steel for 
heavy construct ion, the active 
purchasing hy implemerit 
manu fact ureri— whose com- 
bined takiii^s, added to the 
vdume of small purchast^ {v 
provide for the m^xiad of 
lighter operations which ust 
this product —made up a 
fipod siaed general ajjgreiiiilt 
In the l!i;httr lirirt u[ in- 
dustry tht chief activity has 
eoemed to be in shoe manu- 
facturing, the output of Silk 
and rayon snd mixtures 
theieof, with wool and ortton, 
which have nme into dressts, 
kftitry, bathing suita and s 
^Briety of othfir manufac. 
tures. 

Building and its kindrt-d 
trsdest lumber, cemait, brick 
and plumbing and sanitaiy 
ware, hiive been repressed 
even below the noimai sca- 
is3(fta) volumebjr the cfimbina- 
tion of past c^vcrbuildinj!, bad 
weather and the rather slow 
thawirsgoutofthe money and 
Credit situation as it affect* 
this important group of in- 



du5tri{^«t. The toal trade hasi been betie- 
fitpd by the weather but there has been 
appariflitly fjlratly to spare for dom^ic 
necd^i and for use by indu'itries. 

Copper prices siiow gam 

THE combination of lar^e etocks of cd[> 
pcr and slackness of foreign demand has 
forced curtailment of production in 
leading wt^^rn mining centi-rs. It 
becoming evident, howevtr, that with 
&ii tjassage of winter and th« recent 
appeara^noe of good orders for ekirtrieal 
matefials for sprinf; work, buyers and 
sellers may agree on an attractive basis 
for business in this product which is 
one of the conspicuous excEptian;} to 
the down turn in commodity prices now 
the subject of much remark. 

Lead and 2inc sci-m to be on h better 
trading basi^. Silver, which is today a 
subject of hy- product output to an ex- 
lent not Rent-rally appreciated, has 
brokiui all low-price records available 
for over a century past. 

Iri wholesale and retail trade the pace 
set liuffers by comparison with that 
shown in the steel and some other in- 




The map 
tut bKiuUl 






Twa factdri effected buw^esa dunsg the euly 
part of [he ymr — bad weather in ih* West, 
and deB^tion in pricu of raw materials 



dustrla. The textile trader, of coutk: 
buQc larg? in these branches of dii$tnbu- 
lion. While broad silk^ havt; done fairly 
well, the weakness in cotton prices, 
which tike thi39c oi wheat, seem to have 
become ent^inRled in the Fajm Board's 
operations, was a bar to business, Janu- 
ary seeing a very general fading of 
cotton-Koods prices which seemed to 
check buyinfi. Foreign and domestic 
buyinef of cotton for tht: season is now 
wtJI bcloflf the like period a year aRO 
despite the fact that it sella thrift cents 
a pound below that date. Cotton-mill 
curtailinent over the year end was very 
pronounced and is expiacted to Continue 
for a time at le^st. 

Chain and mail sales mcrtaae 



TllE weather also was a physical 
drawback to Renera] wholesale trade, 
buying in which is said to be very can- 
smutivc. Retail tradt- waa aHectcd by 
the weather, especially in the West, but 
the early reports of chain and mail- 
order stores salis, while showing; smaller 
Rairre than in the month? of 1929, still 
niark moderate advances over a year 
Ago in January. Exnmptee of 
this are the gain of 9.5 per 
coit over January a year zgo 
in chain and mail-order 
stores reporting to date of 
writing, as acainst a gain of 
10.9 per cent in Ehscember 
and a jjain in January 1929 
of 25 per cml over 1928. De- 
partment-store sales in Janu- 
ary lost t#o per cent from a 
year ago, when a gain of sat, 
per cent was shown over Jan- 
uary 1938. 

At this writing, tieturtis of 
January operations art rath- 
er meagf^r but it might be said 
that Januaiy failures Quxed- 
ed the averanDC for that mcmth 
in five priKeding ysars by 72 
per cent while liabilities were 
3D per cent larger, January 
pig-iron output fdl 17 per 
cent from the like month of 
lEtSS and bank clearingii were 
22.2 per cent and bank debits 
25-4 per cent below those of 
Janoary, 1929. 

Februaiy 1 pdce-ind^ 
numbers showed a Continua- 
tion of the weakne^ noted in 
the late months of 1929. 
Bradstnret's Index Number 
as of the above date showed a 
decline of 1.4 per cent from 
January 1 this jnear, cf 9.3 
per cent from September I 
and of 11.3 per cent from 



AT ION'S BUSINESS f«r MiiKh, 1930 




r«-i«> nut tiOOd 






TruvCDii * 27 yc4rt of experience Eairtfd in hyntfrrds 
thousands of buildinict— tcs ffrcac ift»ourc<!i and munufuC' 
turinf ficiliuet — its complete Iehce — its natiun-wiJi: cngi- 
nf^erhisE and ercninn Con[fcraTian -ymi itf cu!m-('0~C4iut 
Warch'i^ !ie Ky Aetn pro vid(} i R] jvdft^jU <i tl Vant^^cji t a aiiy' Com - 
piny pUitnm^ (o bMtld. Soenc uf ihcte adv^tauct are— 

Bctttr and more efficient prctdlucts fur every need 
pliu the 'CCDDumiti a( ^tatidArJi/Hritl^n. 

PramiJt dtlivtsiy Miywhcre In any qiumity. 

Efficient c«flTral]xaiion of purchajnni; with acoii' 
Bcqu<?ni]y rrduc«J handling cost and Overhead — ' 
and the climiiutian of costly dcliiys. 

Cooperation with architects, comractor« ind 
buildetu to insure the most efficient &nd cconocn- 
icjE use of pcnnancni builclir(f product!:. 
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Truscon Steel Building Products 




Architects, aantractors, builder? and owners 
regard Tmsccm as the Seuling authority on 
permanent constructiati and the centraJ 
source of supply for all Bteel building prod- 
ucts. Truscon b the world' s largest manu- 
iacturer of such materials. Its scvcnil plants 
are strategically located. 



Consultation with Truscon when you plan 
to build gives you a better building in 
quicker time and at lower cost Business 
men throughout America have found that 
when any building project is involved it 
pays to consult Truscon first. Write us 
about your requirements. 



TRUSCON STEEL COMPANY, YOUNGSTOWN, OHIO 
Truscon Steel Company of Canada, Limited, Walkervine, Ontario 

Warth9%iti amd Ofitri Itf Primtiptti CUitt 
Wtt$» wrilnff le TiTucoji Stui, Couiuir pl<sir menfiati ftthn't BuiivTr 
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NATION'S BUSINESS for M>fcK 19?0 



Fdinjaiv t a year aRo* th* peak point 
of last year. The inda numbe; on Frb- 
niary 1 indetd wai onJy fi 4 ptr ccnl 
alxm: the number ruling on June 1. 
1921, while 44.8 per orot brlow tlfw peak 
nf February \, 1930. 

A tidthj^ht on North American trade 
cornea from Panama in the ithapc of re- 
ports that traffK throuRh the (anal is 
likely to show same rece^on, uwinft to 
the fact thiit export trade in wheat and 
to Bomc f^trnt lumber from our Patific 
coast and the likt p^rts of Canada ha* 
been reduced. From fat aft Australja 
comes advices that reduced shipments oi 
wheat and of wool, the latti-r at lowtr 
[Hicca. than a year ago, arc a source of 
ccmcem to that country's ofHciak 



A few lAtc mums by industries 3» la 
the cAtcndar year 1929 fthow rather gen- 
era] gain*, Ptiroleum production, de- 
spite agrttmcnti to curtail output^ to- 
talled 1,005,000.000 benels. a Rajn of 
11,5 per cent over 1933. C™n.i.uiT5ptian. 
which wa« about 73 per cent nf ihv abovi- 
production. cxcH:dcd 1^28 by 1.6 percent 

More gasoline nude and uicd 

GASOLINE output was 434.000,000 
bartela, a total IS.2 percent qbovc 1938, 
while CDnfumpiion. despite a sJi^t de- 
creaw in C^wmber, tKceeded 192B by 
13.2 per cent. Electrical output in 1929 
etceeded that in 19SB by 10,7 p« cent 
and n'ss, dnubic that of 19S2, seven years 



Business Indicators 

Lacatt mo^th of MiO ud tlw ■■nu monEh of 1929 and I^SB 
fomparfd with llu uin» month of 1937 



I' m I mil 

Oijipfr— lU int (US,) 
Zmt — Primafy 
t'uol— Biluminou* 

Kiertriral F[i*-rey 
C*rt Hjft Cfin-^Hiii |N[ i*iO 

ftuLbcr Tirca 

Conitraftion 

ConlnBcli, Avarttrd — 34i Slalri — Dntlar VnliM'a 
CimlTuti Au'irilril — .16 Slatr*-~-S!|aarr Feet 

FjicHwy ^rei pi cvj'mcnl (f S ! — F.H H 
Fulory Pny Roll t l".S,)— F R.B, 

TrwnsforSatisn 

Frciehi Car i.rnduM() 

Kct Opcrairint; InTmme 

B;in)< Driiil* — Nrfr Vflffk City 

Bank Dcb«l!t — Ont^iik t 

Bu»inr)ii I- 4 ^tr — litipt 
l>etiiivf*iii*iif SiLtfr-i Bik*"-i-,N:.ll. 

Fivt atiil Ten Ceflt Srur* Sftl-** — I Cliiins 
!kt.ii1 Or-icr JUhu-v Salt* — 2 Hmtitt* 
\V)jiutE»:il« Tndr— F It.B, 

Intpcrt* 

Slock Ptic« — lit IniluitrlaU 

StMll friftii— JU k.li1rti,4i|,. 

Ktimli^r at SkiLTC* Tr34Jlfil 
Hitail Prici!'! — 40 thn^hli 
V':ili9c nl Uimilti ShiIJ 

Kew CuriHifitt Cjipit^l tt»t»ej — UikfiMiliE . 
[tittrftt Haft* — ConniMfTiat PnJHT, *-* iJtunths 
ti'Metatt- triifi 

L' S. BurtiLU of IjihcH- l^taliitleB 
QrAd^Tctl"* 
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jaflttary 

DDcember 
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DeC*itiber 
L>l«emb*r 

Ijuiuary* 

i}« ember* 
^asoiaTf * 

itoimty 
Anuary 

DcccnnUcf 
lleeeHtlfef 

Junualrr 

January 
|annaT\ 
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PiufelLaiima Pcirurr oi the B*1*,i( IXiUaT 
t'urcliaimie Power of tht Goihini DiJLaT 
pLiri'bj!,'Dir Piiwrf i>f ihe Fuocl DfllUf 

Mc« Varl- 

••i f'iTM"™Err HJ! li mnnili. ticnrfiimn *« VwJ era DwnnfacT IPJt^lfl** . 

Pr^tnl f.rf .VfJiit'J Bmii»rit %i C»ti»fal Staiiilitil DitjiH. m'«trm EbrtTtc Cft 



a|!0. Wool cKHisumption tn iS'^d wai 
the tarffcst since 1923, and exceeded that 
tn 1938 by 8 7 per cent, 

Expua tradt in domes* ic pinducta in 
19(29. at fuU tide up t<r late i^rinit 
1,-bbed thereafter, nnd whik- the ytmr'* 
total was the lari^est &ince 1920, it Wli 
only 2,S per cent more than the tolil 
for 1928, tmptKti, which, like esportfc, 
ffll heavily in the lite iTKmlhs of 1929, 
GXi(X£ded thoflc of 193S by 7.5 pcu cent 
Lars^r impOiTts of crude materials and 
purchases to nnlicipate the expected new 
land ('xj>anded incotning trader while 
snialkT eigMirts of cutti^n, grain 
dried fruiis hdped to offset b(Hne«hat 
[he much larger exports of manufactured 
goods. Chief among these last were 
automotive products, machinery, metaJ» 
and petroleum «hich broke all records. 
Buildmi! pennjt value for 1929 fell ll.B 
per cent from 192H and 24.9 per c^t 
from the peak year 1925. 

Wheal price* come dohn 

TtlE ability of Europe lo out-wait this 
country and Canada by holdmft alT free 
purcha^ of wheat was apparently jus- 
lifted by the iievere break in prices in 
January and the fifst two daj-s of Fet^ 
ruary. when declines of 15 to 16 cents 
in May and July ddivety at Chicafo 
were scored from the openinj; pricn of 
the year. The Minnraixtlii market 
showed dlicline); nf 17 lo 19 cent! on the 
same opt inns, w>hjle Winnipei; showed 
dcdints of 19 to 20 tent*, Mardt de- 
livery of wheat at Chicago M\ 50 ontf 
from the highest price last year. Cash 
wheat fihowod more strcnuth, but still 
No. 1 Northern at Mjranieapoli& fell 
frnin $1-^ on January 3 to $114 on 
February 3, ChicaRO No, 2 hard dropped 
from Si 28 to SI,)5i j in the like period 
and No. 2 hard at Kaniias City from 
SI , 24 to SI -07. The prices for the above 
erads at the three markets at the low 
of May 31, 1929. the Wjjh of July 29 
last and the close of February 3, 15*30 
make the followinji com|>arisoni» : 



Kansas City 

Chicago 

Minneapolis 



tniv itj« tvti 

S.S9 Sl.31 SI, 07 

.98 1.43 I.ISH 

.94 1.47 1,14 



It Ji only fair to tay that a sharp 
rglly followed the stump on Febmary 3, 
1930 iKJt the ^bovc exhibition of prices 
in Lnterestinc at showing what happened 
in a yeaf when short crops were oflBel 
by a record visible supply and European 
carefulness in buying. It might be add- 
ed that the Farm Board did not beiriti 
m operate until after July 15. 1&29, 




Typewriter 

Bookkeeping Maehiue 

Posts fitatpmettt, ledger jind full width proof journal (or any otiicr 
oomlimatiuii uf re-IatfMl Fc>rord.s) in anv. operation and accumu" 
lateis any desired totultn for pfxciitive proof of postings. 

ConibiiiPi? a flat surfarc! for quick insertion and accurate align- 
ment of forms with a cylinder platen for the ^reate^t speed in 
posting. Electric curHage return, dutoniatlc M'^leetion of eol* 
II mnHf automatic pitnctuation and automatic luhtilation; the^ 
and other Burroughs features ;«peed production, promote ac- 
curacy, reduce operator fatigue and save accounting cxpen^eH. 

Call the local Biirrouj;hs office for further information, und for a 
dcmonei^tration on your own work — without i»bligation lo you. 

BURROUGHS ADDING MACHINE COMPANY 
6133 SECOND BOlTLEVABD, UKTttUlT, r^llCtl. 



ADDING ■ BOOKKEEPING CALCULATING AND BILLING MAC_HJ^K£S 



If iVi'ip LLi'.y i'j J ri- iiLOi.,,H» '^^'^f^lt^flfrP'ir' t^<^-r^ Pt'^^ftafi -Va^wilV ffrnjifrt'}! 



'^THiS article should reafiy have teen printed \n a masa- 
line for writeri. However^ we saw it first and liked it 
Beklnd its (acetiousness is a soter tkouskt. 



Give Us Sanity 
And Less Inspiration 



By FRED B. BARTON 



ILLUSTRATIONS BY i. D.IRWIN 




We've prcxluced! * 
bned oi go-gctien 
vhoit only tnertt u 
tggieiaivtatti 



C night we dinnd with the head 
of a lafRic ehain'Stote com- 
pany. The door belJ rang. In- 
formally, the host himseU 
answered the bcU. 
"Yes, I'm Mr. Octagtwi," he replied 
pkasantly, "What's that? You want to 
see mc about a job? Why, my dear maru 
1 don"t hire anybody. . . , Yes, yea I 
know. . . . But the man who does the 
hiring h Mr, Jenkins. You can sw him 
at our office in iht morning. ... I 
never traiaact any busine^ here at 
htwne, and 1 never go over tlie heads of 
my men to do their weak for them." 

Tliat should hav£ been fUial. but the 
applicant was superinsisteml- We heard 
him forcing: the issue, 

"Why, no, I won't give ysu a note of 
leconunendatitHi to Mr, Jenkins," an- 
Ewer^ the chaln<store chief with par- 
donable exa£p<.'ratioa. "I don'L know 
you. You'll have to take your chances 
with the other nm who apply for jabs. 
Why" ihould you hcftha nit here at 
hoAx? It's not gKMsd manncre.'* 



A reluctant pair oS feet traikd down 
the porch steps into the night- Our host 
dosed the door firmly and came back 
to ua. 

" Another one of those ao-gcttcrs," he 
growled. 

Thu word, aa he spoke it. carried a 
curse. 

Go-gertera and itl manners 

"THAT'S the product of ail our busi- 
ness Bctian," he continued, giving an 
enlightened version of an dd subject 
"We've taught our younji; fellows, 
through aucce$£ stories and inspirational 
articles, never to take *No" for an an- 
swer. We've convinced them that the 
Man Who Gets There it the man who 
hurdJes obstacles and climbs {torches to 
gain a hr^t-hand audience with the Big- 
Man-al-the-Top, 

"Aa a result, we've prcriiuced a breed 
of ill-mannered brata who have the 
crust of traUk cops and the assurance of 
bell captains. The only m^rit they know 



h aggreasivenesa. But humility, modes^ 
ty, iKiervE, caution, diplomacy, commoci 
sense — all these virtues are ignored. 

"I'm tiTBd of these taoya who grab 
the bit in their teeth and fling themselves 
at you," he smduded. "111 trade two 
go-getters, for one cripple with defer- 
tnce and maxnim and some rispect for 
the intelligence of his elders." 

The viewpoint was new to me. But 
I could see it wa« the outgrowth of 
many encounters with lads ha^-ing too 
much check. 

J thought t»ck to the days when in« 
surance men also bad no quality but 
persistence. How many years they re- 
tarded the growth of insurance, no man 
knows. But certairily those well meaning 
incomp<.1enta who seized every oppor- 
tunity to buttonhole you and talk up 
intiUtance drove many a man into a 
comer and built up a hatred hi insur- 
^oe methods which was years dying 

If you said howdy-do to the nan op- 
posite ynu in a Tratauiant he pulled a 
calling card on you and niggestod ■ new 
policy. 

Vd« tiijuIdiiH be decent to a man at 
your dub without finding he was anx- 
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IN THE WORLD WIDE 
SERVICE OF ALL BUSINESS/ 




7kr mew ^^aimt-^rm mrf^ 
Otltimilmii hr thi Umit*4 

Mm4 ttpf^ntr^ Irf ptrmiffitttt, 



Throughout dvilija' 
tion^ wherever the loot' 
prints of progneis lead 
to business achieve 
ments, Addrcssograph 
service is kaovm and 

A vast intmiatJonail 
organ^don is work" 
ing in the caxMC of bet* 
cer business methods- 
quicker methods, more 
ecotiottiical methods^ 
more accurate methods. 



CliK 12« l^ijilt- 
m*fb pteniuaM fOO 

per kour. Nam 
Icim HhI 4iie. itt 

wxitcr itylt irpe 
fVtoc |i(H>. Ottmi 

f. e. b, Ctiicicih 



«|]CEdi fmrn 



In your ccmmunity, 
hundreds of concerns are taking advantage 
of this business service — this modem service. 
Addressographs are writing na.mes and data on 
coundess varieties of forms, in practically every 
line of busiQesiSi 10 to 50 times faster than th& 



work can be done by 
hand methods — state 
Events, ledger ^eets. 
shop and store forms, 
stock records, shipping 
tags, pay and dividend 
checks, collection 
fonns, sales letters, dt' 
culars, envelopes, post 
cards, etc. 

Tete phone the local 
Addressograph rep re 
tentative near you, or 
write to Addresso- 
graph headquarters. 
Your request will bring 
advice and information based on experience. 

AoDAEasDCHAPU CoMrrtKT, W. V&n Burcn %t„. Ctiuptig^tF 

CnJJi'q Hud Oticc tstiS FlCtirfJ: AdJhcAif'tllfa Co., Ltd.* 



00 fri ],9iKl iBpt*f 

Pi KOI > Fiwn IfiO Pt 



r irr^nr lEud ju[i> 
■■-.'■< A'tdfttisf 
fri I hi ^apruit M 
lull ind Utt± J 

tvrmi — i.pccili 

Irim l.ooa tn iJ. 

chmt± pricej fri:^ 
tV» uj iHi — 

Fnun im la ill, 
TTU. Priwi f.o.t, 



EHr«pi«i HcAit OJici i]<iJ F«l«rT: Laidon, EilfliQi!! 
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kms \o protist yonr loved tWies against 
the f^unt snd gruesonic (utuTE. 

Thos^ were liar's when rta mm could 
call his sotil safe from, pcmkious salcs- 
manahip running amuck. 

TTiose wane days vs-htsi the insunuijcc 
industry had no standards or itipaU or 
t?ven sdf-resjiect. Afraid to limit ihtrm- 
edves to ait dght-hour day for f«ar 
some prospect would tscapie them, solid - 
tors carried ihcir profession on their hips 
for a full 2'i tKmrs, assaulting prospers 
CHI street cotikt^, in dubs, in drawing 
roctfns and hmus. No pliice was safe. 

Good judgment in Helling 

FROM that disordered state has 
evolvod a iyp^ of insurance man vthti 
hfllda enough oonftderKe in his merchan- 
disc to iee\ certain that people will buy 
it. MonsovtT, bit knows that when in- 
surance is oversold it docs not stay sold; 
that many a poliej' purchased by a 
Lined liatieiier is canceled after a few pay- 
menta. It is better all around, men have 
lenrned, to make purchasers want insur- 
ance, and to maintam decent office 
houTS^ instead of peddling their policies 
in byways and on stret-L corners. 

But the great fund of go- getter litera- 
tune makes no suggestion about respect- 
ing a man's privacy. Never in works 
IdJinR huw >'Oun^ Algernon Rot to the 
top do you read a mention of how he 
waited till tomorrow tn see a man at 
his office, rather than conwr him to- 
niij^t in the showcrbath of the goM dub. 



All our litentare has gone to build 
up a race of go-j^ttm, And now heav- 
en itself can't protect us from them- 

LiterattLfe has another 5.in to answer 
for, if bii^ness ever dcmarufs an ac- 
counting. 

That sin is teUfng younj people it's 
brave and heroic to overwork. 

Think back over the books of your 
childhood and see how every Ufjn story 
nullihed the teachings pf si sicore of doc- 
tars and aunts and ewn mothers. 

"Brush your teeth, Willie. ' said your 
nur^. But you did it ^dgingly. flad 
J Iawkcyc Harry, your idol of the nlfl- 
mertt, ever wasted any lime brushing 
his twth? Toothbrushes were for women 
— ynu knew thai? Not for he-men and 
boys with stamina in them. 

"Chew your food more thornughly. 
my boy," your falJier would counsel 
kindly. But how could ynu ^pare the 
lime? Waan'i fearless Frank Nterriwcll 
just that minute facing his life's Ereat- 
est enemy, with scarce time to fiulp a 
mouthful before he netumed to the 
fray? 

Even Lincoln's example was unhy- 
gienic. Who does not recall the story of 
the boy-president tying a wet towd 
around hia head to keep him awake, 
that he might study a borrowed book 
more Beroely* 

Many of us grew into young man- 
hood CQnvincL*d ihaL bodily weakness 
was silly and that csxry time wt skipped 
a meal and worked tilt late at the offici;, 
w'C were bdns brave and sensible. 




The growth, df itixurance van retartJed for ycdn by 
intornipeteatf. who harassed you (or a new poUcy 



"I'm on a crackers and -milk diet for 
my sixth month, but I'm EEtting bet- 
ter." a New Yorker said to me. An im- 
portant official of a nm'spapcr syndi- 
cate, lie could afford caviar and chicken, 
but his stomach rebels, 

"[ always had the idea T couid do 
two men's work and never know it," ht 
confesses soberly, "Many a diy I'd 
drive myself to handle more cnrieapon- 
dencE!^ and talk to mote pt'Oiile and write 
irnote of our broadside advert latng nUi- 
lefial. Finallj' somitthins; snapped. I 
had colitis, and had it bad, 

"I've been to aisteen doctors in the 
last three years and fmally am haldinc 
myself to a sensible diet that can't help 
but make a man of me, I paid for my 
fooliibncss, all rifiht]" 

Said a prominent newspaper editor 
from the othtr side of the tabic, "1 
nearly killed myself in identicaUy the 
same fashion, 

'1 thought it smart to come to work 
without breakfast and work straight 
through supper without a stop, 1 WM 
young and healthy and nothing seemied 
to matter. 

"But one day I was seeing black spots 
and feeling like a corpse, and inside 
ni an hour they had me flat in bed. 
That speU of sickness almost cxKt me a 
promotion. It came just in time to tea:dt 
me a sensible attitude toward t^i>alth." 

Why lihould n man need to leara to 
safeguard his health, all alone? 

Why should the reading of a lifetime 
—be it Scott or Diamond Dick or your 
latest detective story— give you as an 
ideal a man who ignores teeth brushing 
and simple hygiene: and fights on with- 
out weakness? 

Literature can teach us 

DON'T we need — scrtou^y — a type of 
fiction that makes it manly and sensi- 
ble to pause, let tis say, for ten minutes 
after breakfast for nature to catch up. 
instead of dashing from the table to 
assault Indians and unravel a knot? 

It seems to me thai literiture can 
leach us manners and health, without 
making us mcJIycoddlw. If today we 
arc hasty and ovefaKEressive, dyspeptic 
and grouchy, that Is the fault of our 
fictJon, 

Business has to correct the hults 
which our slueational system creates. 
Some tired executive has to toil with 
the faulty school girl spelling of a care- 
less stenographer. 

Why can t literature Correct its own 
cviJs? Business has b right to demand 
that those who inspire the young men of 
the -future do Eomething to make them 
worth giving n charice. 
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Add COMPOTYPE savings 

\o your 

MULTIGRAPH savings 




Th« Mulflgraph Ctitmpotype, C'ither Lev^r or Kay- 
board modal, take I a strip of rnetaJ end humi it 
into )[r)0i of typ* ot 0 CO** fof fiifltsriol of ona 
rtiifd of (J ter\t far B sin-inch line of campo»!tTDri. 
No cthar mfrrhod of compostHon ho$ so low d 
ewiateHoJ cost. 

You con ovoil younelf of this economicat pro- 
duction meHiod in two wayi: t — You eon haw 
one or mom Compotypa mocKSn«s in your owri 
office, 2 — You ton obtain addr«fi pJatei or 
blonkati prodijc«d on Compotyp* equipmnnt 
from Muttigraph dfvHiion offices. 

1 n a f I h«r c yo u co n od d to tha sovingi affec^ad 
by ihe- Muitigraph in your bu«jnai«. Let a MiuiJtt- 
groph rapretentstivft give yoj cofnplete delofltv 



AMERICAN WULTlORAPH 
1806 Eair 40th Street 



SALES COMPANY 
Cleveland. Ofiio 



DO YOU KNOW YOUR MARKET? 

We hava davalopad Multigraph aquipmeni to 
meet Itie special reqi/iratnent* of todoy't coiv- 
diHont which pvt a premium on tiDlactive sailing. 




MULTI GRAPH Jine 





They Don^t Buy for Quality Today 



By AN OBSERVER 



DECORATIONS 8¥ DON MaiAft 




THIS man Unows t itoie th^it Is 
flipping and believe} he could 
Mve it by enipha»izing price ap- 
peal. He ii not a merchant, 
merely an observer, but the out- 
lider'iviewi are always irtterciting 
whethe r or n □ t we a^ree w itk th e m 



DOWN" below the Masoii- 
Dison line, before the Civil 
\ War, there was a d is tine- 
live: type of B<tutht:m gen- 
Ueman known as "Colonel." 
These "Colonels," for llicre were many 
of them, eniojrcd a life that has been 
iv^fuesaitcd as prH:>babjy the most saLia- 
factory on raajrcL 

Settled comFortably on vast e£tjltcs, 
ihny empldycd superintendents who re- 
lieved tbtm of thi! resixtiisihility of 
efop produrtion, sJave administration, 
ajid variotia routine matter^ leivin^ 
tht™ free to sit en their wide, cool 
venrodas, sipping mint juleps and dis- 
cussinB fast horse* or admiriitg beauti- 
fu! women. 
The Ci vU War brou^t a freat diaojiie 



jgesla ■ mont the modem 
retail itore miui heed 



in the liires of tfiesc "Colonels," Stavea 
}p^, plajitaticns ruined, aund their per- 
Bonal fortune^ gpoe, they had to inake 
3 quick adjustment to meet a new and 
uncamfortable cofldilion. Some of them, 
caught In the whirlpool of poit-wa;r de- 
vcJcpnienls. succumb(sl without a slrug- 
g5e. Some, however, were able lo revise 
their standards and habits^ step into 
the front rank of the readjustment and 
fdlcw an entirdy new route to success- 



Others could not adapt 
tht^iTiHt-k-es tiQ the sudddi 
chani;c and stubbornly hdd 
onto the customs and tradi* 
tions of tht past. 

These moj, with their 
goattss stra gjcled, thti r cloth - 
ing seedy and their hearts, 
broken, were still Bcuthcm 
gentlemen, suh; too proad 
to i^dmit defeat aiid to mold 
their lives anew. They held 
firmly to their beaten paths. 

The inevitable came to 
them, just as it is coming 
to that grmip of merchants 
who, unatile to adapt them- 
selves to the changes in 
buBiness conditions^ arc 
stubbornly holding to the 
cu^oms and practlcES of 
yesteryiffir. Their Btoro] are 
free from the shoppers who 
used to patlDiiise thein and Ihcy have 
become accustomed to seeing shrinking 
lists of accounts; but they arc siill the 
old-time independent rrterchgnts, 6uh, 
too proud to admit a change and to 
mold their policies nnew. 

I speafe a^ no business authority, but 
as an cbserver who, for four years, has 
been rather dosely assodatixl with a 
Bmall city store of the old school a 
stOfe that is altosether too typical in 
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A $150,000,000 

Distributing Center 

IDVANTAGES hiTt be*n concentfaied at AmariU*^ whitch make ii 
jfilhc principal whoJcialc mart for tlie 8 5 0,00 0 people t>f ft trade 
area larger fhan Pennsylvantt. 

Kail lines radiate in nine tjnponani dirtctions to providi; direct 
iratisportaiion to pricttcalJy every community served; and these un- 
iuu«] F^cllitifj uc supplemenied by twenty A truck lines which 
operate more than 200 trucks out of the city on regulu schedules 
over dwtgnited routes. 

Outjide cicici tt<{\ii\ in sixe and distribucion fadlitiirs are from 274 
to 464 miles distant. Ai a conMqutnce Aniarillo is hy far the closest, 
quickest, and cheapest wholesale source* fur prACiicdlly aN of the 
aeedj of this eKteusive, important trade area. 

These facts suggest the ba^ic considerations which have caused 
acorcs of manufiicturers and other national conctTO^ to locate brjinch 
hausei, sates office's, district ofSces, warehouse stocks, and represcn- 
litivcs at AmariUo; and unless the list includes you, it h likely that 
you should anadyze the city again ai this cinie. 

i^m0riMlt'f »*tf Sliif^'trd Mtirkti Sitrity, ttjttf ti ^i^^eigi t/eirtipiiff 
Mafyiit if liff mffiti-tniiist Jistrihmiaii jmi tther itJi antjigri d>/ tht 
city, bavt juil httm puhikbtd. 'I'bttt jrt yoitn if ysu u ill tit/i/rtss: 

AMAltlLLO lHAi>lltEK OF CaM^HKIICE 



Wliem wntim/t Is AsutiU C«ah»i at f^atimncx ftfut m$*tiam tftti^'t JIuAuw 



NATION'S BUSINESS lot March, 1910 




People IxMii^ht quality and 
Jun^dffl it an to ihetr chil- 
dren and grandchildren 



some rrartu of the Middlt* West. In 
an entifEly informal way and for 
my own pltasure only, I have studied 
this esiablishmt'nt, particuLarly its ad- 
VEftising and merdiandisinK practices. 
My oanclusions, shared by the youii£ 
man who heads all but two of the store's 
departments, are in clircit contradiction 
with any adverlisinji or merchtiindiginK 
rule Lhat rt-ccimmends ^uburdmation oi 
price to qiiality and service. 

This particular More has been estab- 
lished for more than a quarter of a 
century and its cuntrol has rwiicr been 
out oi thi: handa of the (amily that 
started it. The son who now ovm it 
learned ttie business from his father 
and carries out his father's original idea 
of a "quaJity and service" store. 

He is makiuK money. iiHlicating that 
his practices are not all wrong; 
but he is not making the money 
he should be ma,king, in actual 
dollars and cenlB, Ji^rlng the 
type of S-tote, its Ions prt!Senci* 
in the community, its gtxxl wiJI, 
and the fact that it is the largest 
More in the city. 

They seek price now 

IN THE old days thh Ktabliah- 
mejit drew tradu from many 
nearby communities. Business 
waa good in every department, 
it had competition, to be sure, 
but it was quality and stfrvicc 
oimptLition, and (tn those two 
items there was no qufstion a*^ 
to Its fiuperiority. It advettis«l 
C|UBtity and service, subordin- 
ateid price, and prospered. 

It still advertises quality and 
Mtvice, it iliU subordinatea 
jmcz, and today it is not doing 



a great deal mure business th^ it did 
years ijgO- Somjething, it may be seen, 
IE (he matter. 

In the past few ytars an evcai doeen 
diairi stores have corrve into the com- 
munity la compete in one or more d&- 
partments with my "Colonel" type of 
store. Some of therri compete in prac- 
tically every depajiment. All of ihem 
feature low price. 

They are fill doing a sfJoA bu&inc^, 
most of which used to come lo the 
"Colonel" establiiihment. proving, in 
fiarl, that advertised low price ha<i some^ 
thing to do with the decline of the 
"OAaaei" store. 

Occasionally, although rarely, the 
owner of this store consents to bargaina. 
He dislikee the word "bargain" but once 
in 3i while he permits it to be used. 
Every lime I have watched the store 
dofiely and, if his prices are within haiU 
ing distance of the chatn^ store prices, 
he gets the businea. That has happened 
not cuTJce, but evety time. It provts, to 
my satisIaclioTL at Ita-it, that people 
are interested in quality and service and 
price, when all three are put toeether. 
more than they are interested in price 
and doubtful quality and strvice; but, 
forced to choose between quality and 
service with high price, and doubtful 
quality and service with low price, they 
pick the latter. 

This jianicular store's quality and 
service are accepted as being of the 
liighcst. That is as it should be. Quality 
and service have been advertised as that 
store's foundation f(jr more than 35 
years Its j{ood will has been founded 
on those two items, Tet. when buyers 
pass up tlie quality and service and go 




When people duc^rd tlie old for 
newer ft><l«jh dolUiH muit go fu 



to pimces. when; tbey can get pritB. the 
only conduston to be drawn is that the 
buyers are looking for price That heiivg 
the case, the store that subordinate) 
price is wasting its advertising mjoney. 

Style demands a low pnce 

IT IS easy to see why pri<e pbyS SUCit 
an im|x>riant [lart in mefchandiain^ In 
the old da^'a A- 1 quality was purdia«d 
bsause merchandise was expected to 
last for yeani and years Fumitute was 
handed down from j;eneration ttv gen- 
cration. A ^it of clothing was expected 
to wear indefmitely. There were no 
"yearly models" In speak of, and not 
one family out of two hundred tn the 
Middle West paid any attention if there 
were. 

Bui part of the jncfchandiaini! changie 
now centers around the "yearly modd" 
habit. Who, for instance, would spend 
SI 00 for a suit of clothe* and throw 
it away in tlx months? 

To keep in style a $50 suit is pur- 
chased, thrown away liix months later, 
and another $50 suit bought to keep 
up with the chanftinji! desi)trts. 

What youni; married couple now pur- 
chases a living-room suite expecting, 
some day, to hand it down to the grand- 
child rifn? I nstead, they jiurchase a Jiv' 
ing-room suite for a price, knowing that 
when the styie^j change they can discard 
it without much loss of investment, and 
buy an up-to-date oot with a total ex- 
penditure under that of a quality suite 
in the first place. 

Then, too, this fact remains— wc hear 
a great deal about prtjsperily but hun- 
dreds and thousands, of n^n still are 
working for $^5, $-10 and 
$45 a week, Tempted on 
all sideg hy e^sy payment 
plans, with cars, lumitiine, 
radicfi and even clothing 
made avfiiiable to them on 
(hat basis., thiey must rwt 
Spend much on any one 
item if they are to buy all- 
Quality must be sacrificed 
fof price. If they are to have 
all the things their frierids 
have, and discard (he old 
for the newer styles at 
stated intervals, they must 
buy where their dollars go 
far, even though the quality 
is inferior. The lendmcy, 
then, i* to sacrifice quality 
for price, ai^d the problem of 
the old time store is to com- 
bat the natural trend with 
as much tact as it cm 
Certain stores, finding it 
iCoHtimted on pagr 212) 
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ONE MECHANICAL HAND 




DOES THE WORK 
oF many human Fingers 



Probably you are using all the staftdafd ma- 
thinery common to your industry. Yet rbece 
are certain operadons in your planr that are 
slowing up your whole production proctss, or 
losing iiioney through excessive spoilage and 
waste because th«y mu&t be performed by hwd, 
A few years ago, in a case of this sorr, 3,11 
that a manufacturer could do was to grin and 
bear it Today, you can call in Special Produc- 
tion Machines, who will srrcngrhcn the weak 



Spots in jouf produaion by designing machines 
to perform the operations now done by hind, 
or by perfecting and Speeding >. 
up your present machinety. C 

Special Pfoducmon M*- m # j ^ , 

chines has already saved C JMFw% i wJw 

PRODUCTIOIV MACHINES 



thousands of dollars for manufacujrers in widely 
diversified lines. In a number of cases, we have 
cut down waste and improved the finished ap* 
pcarance of the product is well. In almost every 
instance we have been able to help then in on? 
way Of another . . . Any improvcmenrs . . . any 
new machines or methods installed by us are 
kept confidential . . - No other manufacturers 
can ever derive the benefits of our work in 
your plant. 

A boi)kkt describing the services of Special 
Production Machines . . . and how it is serving 
majtutkcturers, will be sent 
on retjuest , , . Special Pro- 
duaion Mathtnes, NorfbUc 
Downs, Mas^sachusetts. 
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=rf B.ViniM ^ PNtLIMAtlC SCAU, CORPORATION. LIMITED 



Win tnWfliitf r« SntlM. I**Dvt!ctito«' UacHivU jfttiiu mffdlim Hatim't Otiiinra 
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Q7ieySFC0MD Generation 




Down the lene^th of tht [rreat room 
gun a jiteqdy hirni of sound, undcT-' 
toned with rbe rli^rthm c^f a hundred 
busy 1 y pew r iters, and tfir buitit mnd 
dick of call velars. It » tllic Educa-' 
fronal Service Division cf ilic Intemsi- 
tionsl Correspondence Schools^ aX. 
Scranton, and the Tnoming mnil is in, 

\Vaicli one letter oiflone the orderly 
thousands — a letter bcjirtn^ the post- 
nurk of an up-ttaie imu-n in New 
Vork, It i» opened, and hy ttic deft 
miinipulBtiDns of the K>rtrfj. it mrive^ 
to K dak fw down the roocn where 
ft derk Mik« \i from the top of the 
pile and reads iL An enrolment ap- 
plication for the Coyrie in Business 
Management, signed by Robinwn V^ 
CftrtfTj Jr. 

^^iien the derk has typed the mme 
and infnrmarion tan a yelluw card, &ht 
Slept <w«r tt) tbt Long Unc of cabinets 



where do« to four mtUion studenta* 
name) are filed. And a& she i« about 
tu ifttett it Ui il3 alphiibeticai order 
hef e}e falls upon another card, old 
and diMiolored and wotti with many 
handlings '^Robinson V* Carter" it 
reads, ''Course in Foundr)' Practice," 
and the date it beati i« 1900. 

Ther* \i a story of hurrun proeresi 
behitid those two CArds. 

Back in tlie dnyi ^^'ben the countiy 
itill echoed to the martial strains of 
"Hot Tirrte in the Old Town," fl/id 
Admiral Dewey's picture laiirel- 
wreathed^ hun)j on a miMiiMt walls, a 
youfl); man came back from tfie vtar 
to his job in tl-ke fu'undnp'. He wanted 
to j;rt nhead, but laclced technic^ 
knoM'lcdt;e. Il^rre wita A «rh(Ki! in 
ScrantDin, he heard, that taught ^1 
kinds lif subjfft* by mail, and he wa» 
Interested enough to write and find out. 



That homMtudy course with rtie 
International Coirespondenoe Schoalu 
g'Ave him bis start. He went up. ttead^ 
ilj', lo Frjrrman, Superintend etit, Cjepi- 
eral Manager. Today he owns the 
plant, and hiii Bcn^ — a colteee jj^raduate 
— ii studying with the I. C- S. that he 
Etiay Kelp build th« busints^t. 

In Dur there arc maiiy ttorie* of 
fathers who have wc^n success through 
I. C. S. study, and are now urging their 
sons to lake the «aine sound trainin|[. 

So it is that this brgeet ot all edu> 
cational imtitutioru is now serving 
It! $ect)nd gefifration of usefulnesa. lo 
America and the world. 

There h a looklet, "The Bwitne» 
of Building Men," which outlines the 
vast service the Internalionat Corre- 
tpoudence School* are perfpttning for 
Busine^A and Industry. We shall be 
glad to settd >'ou a copy on requcsL 



International Correspondence 



The Saga oF Flour Milling 



By JAMES F. BELL 

h<ctld«iiif General Mllli^ Inc. 



/LTHOUGH the maldnff of flour 
I U an ancient, basic and 
k stable tTiide, dating back to 
^L^the dawn of civilization 
^and, in primitive form, 
even to prehistoric timts^ it is not im- 
muiK to sphit nf change which has 
come over aJI American industries in 
rectut ycani. 

As long as ftouf milliiig was tndiv'id- 
ualistic changes and tinprciivcinunts in 
the method pf grinding came ^Qw\y. The 
crude stone morlar In which the women 
of Solomon's time did the household 
milling i^as succeeded by the saddle- 
stone and this, in the mediev'al perif^d,. 
by the quern and later, the miUstuiie. 

Iland milling wjs supcniedLfd by mills; 
driven by borses or oxlti, by windmills, 
by waterpower, and finally by st^am 
aiwl electricity. As the method of grind. 
in({ and the powtr i-mployed changed, 
household milling gradually ceased and 
p||^o^essiDnal millers came into bdnj);. 
grinding Ihe wbtrat of thdf neiKhbur- 
hood^ into flour. Their small plant 
usually situated on the banks of a 
stfoatn. WL-re known as gristmills, the 
nuUi^rs tLikiii^ tht,;ir pay for grinding out 
of the wheat brought to them by the 
f aTTrbere. Thus the trade of milling was 



' THE high ipirits of the jolly mi ttef of die River Dee won him 
a lasting place in poetry, but His milling methods proved 
test ertduring. Witli the machine age new procesfet 
were developed, new milting centers dfosEj the whole 
orgamifltion ol ttte mduitry underwent a piolfound cha nge 




The dour [hat went into die bread that appears on your dinner 
Labfe may have been lifted tlu-augh thij battery of greit boherj 




A teventecntb-century invenlof deviied 
this ponderolu bit oi milling apparittuj 



(^dually developed and in 
every country where wheat was 
grown such isolated pbnt3 eiC< 
i*ted. 

The Domesday Book lists 
hundreds of such min& in Eng- 
tantl in tlie daya uf William tht 
Conqueror, and, tn America, 
the griistmill appeared as soon 
as the earliest white suttlera 
raised sufBcicnt wheat to make 
it necesrary. 

The growth of towns and 
cities led to the building of a 
much larger tj-pe of miil, which 
cnuld ni>t be operated on the 
trjii basaii. Instead of taking his 



pay in wheat, the millcf boui^lit his raw 
material outright at the market price 
and sold the Jlnur he produtcd to local 
Stores, which in turn sold to the oon* 
sumefH 

MerichanC millers Increased 

THtiS the merchant mill was created. 
At first it waa smalL hardly lar^r Lhan 
Uie average gristmill, and almost as 
simple and primitivi; in its transactionii. 
As fiopulations and the demand for 
flour incriasfdn the capacity of the mer- 
chant mill grew, Olher mills were built 
in the same CQmnruinity until milUng 
a^nters came intu existtncL'. From deal- 
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Tlie sadillntDiie wms 
one of the »rJifat of 



The dutiy mj|li:r {* (Jtiaiy no longer, for (he moment ««! 
toIIj grind the flour in duBtproot glass and wood cases 



ing only with local ttom, these mer- 
chant itulltrs ettefidid th«ir trdde 
into other towns and localitjcs reach- 
able hy river, and lalrr. by railroads. 
Baltimore, Ridimcmd and Philaddphta 
thus became the millinfi; ctntcrs of 
cfilonial Limea snd mstintained their 
supremacy as such for many years after 
Ihc Revolution, doing a large business, 
nal only in the hnme mAtket^ but in the 
West Indies and Brsizil. 

When wheat, following the westward 
march nf civilist^uon, bei^n its, grand 
trek tonifgrrf the se<tin(£ sun, Rochsier 
suecL^ded Richmond as the flour city, 
and. in due time, as tlie Mississippi 
Valley developed as a wheat grower, SL 
htrni^ became the largest fIour-prt«iuciilE 
city in. the Unit«l States, only to yield 
place CO Minneapolis after many years. 

In all this time, gristmilk were built 
in every aectinn where wheat was grown. 
Many of these gristmills de^'eloped into 
merchant miJk. 

In 1866, Cadwalladcr C. Washburn 
built the finit Washburn mill on the 
west bank of the Falls of St. Anthony In 
what IS now Minneapolis. 




grown dspwhere in the United States. 
Ttu latter, calltd winter wheat, wat 
plantHl in the autumn and harve«ted in 
the early summer. Tt made a beautiful 
whilL* flcmr. 

Spring W^hedt was h^ilicdppecl 

OWING to the tevcrity of the winter, 
the NcirthweEt bad to plant its wheat in 
the spring and harvi>9t it in the early 
autumn. This wheal, cillvd spring 
wheat, was a hard, Hinty grain, its Aour, 
though strong and highly nutritious, 
v/ss darker in color than winter wheat 
flour, because the Hkity particles of the 
berry, which could not ilit-n be dimi- 
nated in mitling, imnifestcd thcmselvfs 
in specks. 

For thi'S reason, flour made from this 
grain soJd at a disadvantai^ in eastern 




AnticipiiteJ Nortfiwest growth 

WASHBURN whi* had Ixn-n a ptneral in 
the Union Army, a rticmber ai Ctmgress, 
and who later became a eovemor at 
WteeoRsin had miprcme confidence in the 
ftttare of the Northwest as a wheat 
producing area. He erected not only the 
largcrsi rnill in Minneapolis but the 
largest wesL of BufTato. 

At that time, the wheat raised in the 
tcrriiory tributary to MimeapoiLi was 



Ccdwalladcr C. WwU»irn> pioneer 
miller in the MinneapoUi region 



inadequate fully to supply the milU al- 
ready built there, but the country was 
rapidly being settled and was yiulding 
an increased quantity of wheat annually. 
Governor Washburn foresaw that there 
would soon he mate than ennuith wheat 
to meet the* demand and built in advance 
of requirements 
This wheat was different from that 



TTi>airket& and was largely used locally Oi" 
shipped to Si. Louis for blendinig 
purposes. 

In spite of this comnrtercial handicap, 
the Washburn venture justified itself 
mfwlcratety well, even before he 
equipped his mills with the pofifier, Thti 
device eliminated the flinty panidea, 
known as middlings, and enabled the 
Minneapolis nniUers to produce a ftour 
even whiter than that from wifttef 
wheat. 

This flour immediaiely commanded a 
pfianium in the eastern markets and the 
Washburn mill became highly profitable. 

Under this impetus, Governor Wafih- 
bum built more mills in Minneapolis 
md developed a lar);e expott trade. 
Other mills in the same city increased 
tlieir caiiacity so that Minneapolis soon 
bi-canie the largest mllline: center in the 
world, an enviable position which it still 
holds. 

In all this time, however, there had 
been little change in the method of 
gnndint; wheat. For centuries the mill- 
stone had been used and there had best 
no innovation in this ?law process. 

Soon after the iniroduction of the 
middlings purifier, however, the founder 
of the Washburn Croaby Clompany dc- 
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AUTOMOBILE 




Sodc ifi tha doy* of ttt& entrcinca 
(onneaus and poli&hed br<9i& h»ad- 
lompi' — of lirteni du^t'crs, veil* ond 
goggl«t B^ic elite Materials were 
first offered to industry. Aiert, then 
oi noWj investigal'e tha nmriti 
of ony new products, aittomotive 
engiri««r$ &Qon discovered thor 
BokeliteMQlerSals prDmised to iolve 
many ufgent prO'blemi. 
MoQnetOt, and Uit^r bottaryign]tion 
lyslvfm, ret^uifqd a materisl for 
diitribnitof cops and ottier ports tbot 
would iufviw unharmed th« heot of 
ervglnes and cootoct vrtlh oil and 
gcifolirw. Bolc«rUte AMd«d proved 
fO iicittsfactory that it h «till used 
for this wrvice. Hi is oppltcatTDm 
W01 quickly folio wed by □I'heri. 



BokfiJite Molded 1* rtow u**d fot 
ihift lever grips, horn buttons, spark 
and throttle ossembljesr knobs, 
clock <co»es, iteednp wh«eh and 
other portSk 

Noliy tirning geor tfoifls hove been 
silenced, Ond Qeor life lengthened, 
through th« uia of Bokelite Lomi- 
noted intermedio^e gecir«. Boh elite 
Li3mlinat«hd alio pf-ovides riony irisu- 
jo i ion pof ts for the elucfricol syjtem, 
gmrt for tpe«dometert ond wind- 
shield wipers, and body inakerf 
hove found it to be ideal for window 
guidot. Surely, Bakftlit* Mcituriok 
om eiientiaf to rrvodern imotor can, 

Wfite for Bookbt 42- fA, 'Baheltfe 
Molded." 



NEXT MONTH WACHIKERY >NDUSTRV 

qppjicalipn!^ ip4 ^i;i^^i\tm /Ap-f^wtai^ ^^m|iirtHj with lw*nt]/ ^vpn^ «hp«rhHnc* in thn 

diwlspmijil sf phvn-Dj feiineidi for e uinmatl ui4i pr^vldai a vsluotala beclc 
gfouriid f<n tha CHp^porion ofltred fay eur -ingjnHri end raiMfl-nch labaralw^n. 

BAKELITE CORPORATION 
MKILITI CORP. OF CHNAM, LTD., 143 DifFftfin Stml, Toranfe, Out. 



BAKE LITE 







THE MATERIAL OF (06) A THOUSAND USES 



"Dm r«gl9tinidTrada Marli and Syttfyd ihoum tshomit <miy be- laatt emly on producti mmS* Imrn iTHjUoiiuEt rngnuNictur^ by Boltiliiii CorpqnitiDn. LTitctor Hie 
cupKorB'ii nvwwrkol tign Innptiy, or undlmlted quoniily. It lyntboltzH tbe inte« nunbef oE pr«H«t and Mui* uhh dI Bat:i>llje Corpotalidn't pioducn.* 

IfAf K turdari^ tA IttKr.i.TTi Ccti-QuTtQji fS-a\r mriit'im h'tlwH'i Pirjin»jr 
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lermined tn substitute for the mjllstotw 
the st«el KiMs Xhca b«ing used suoce^s 
fully by the milltr^ of Budapest, 
Hungary. 

An automatic flour nu\l 

THE Hunij^^iiriiiiii T^tl]cF^, Ruardijd their 
eteeJ rolls as a. tradt sxtei and employed 
hand labor to a large e.Ttent. tt was a 
revolution3ry step, tlwtefori!, when, in 
1879, Covemof Waahbum built the firet 
eomplct^ automatic roller miU in the 
«^or1d. 

This experirnent was. a succrsa and! 
ficton mils supplanted miMonea through- 
out the United States. 

The intrcjduction of the purifier and 
the roUs consiitutad the greatest sd-^ 
varvces in miJIine. The purifier improved 
the quality of the ftour. The laWi in- 
creased the speed at which the mjll 
cuuld be optrattd. T(^ether they etl- 
c(iurag,L'6 the building of large mills and 
brought about the end of the gristmill 
period. 

At that time, more than 20,000 iTidi- 
vidual flour mills were operating in tlio 
United States, but in the nest decade, 
owing to the inability of the small mill 
to compete with the larger plants, the 
number was greatly reduced. 

The elimiriiation of the smaller mills 
has continued uninterruptedly ever since 
until now the flour of the United, States 
is produced by less than 3,0C0 mills. 

The present siluaLion in flour iiiiUir>g 
h the logicai, natural and unavoidable 
outcome of the change which began 50 
years ago: the result of long continued 
aitd unbridled ctimpetitian in which the 
ecortomicaUy tinfit inevitably succumbed 
and the stronger units have survived 
up to the present. 

From being a semiagrictiltural trade 
dosdy associated with the wheat pro- 
ducer, f^ciUT milling *r\'olvt'd into a highly 
specialized manufacturing industry, in 
whidi plants of enaitnosis capacity 
dnminaied. 

The Washburn Crosby Company was 
among the survivors. Aa long agp as 
1S92, individual mcmbcre of the com- 
pany had broken a prece^Jent in trade 
practice by buJlditig a mil] outside 
Minneapolis, at Great Falls, Mont. This 
nUU succeeded. 

Mills E>ec<ime chmn. units 

IN 1903, the coimpany acquired a mill 
in Louisville. Ky,. to handle its southern 
trade and, in 1904, began operating a 
large mill in Buffalo to espediie its ex- 
port trade, Thcac accessions to its al 
ready large capacity were made during 
the adminietration of my father. Jaines 



S. Bell, who was then president of the 
company. 

They were sigr^lficant of inathi*r step 
in the evolution of American miUirm 
which has since become an act^ipied 
policy of the modem industry : instead 
of isoniining their operaliona to tht oen- 
ler in which they were origirtally local^'d. 
advanced millen wtre to extend their 
field and own mills at strategic points, 
thus becoming indeptfndent of local con- 
ditions and attaining greater dasLicity 
in their movenjenta. 

This development brougiht increas- 
ingly rapid absorption of the small mill 
into groups of large mills, gtnjerally sit- 
uated in centers, &nd, finally, the 
branching out of these large units to in- 
clude mills in vaiioua parts of the 
country. 

Central owning dotnpanie* 

THE latest tendency in the industry, 
manifested only last year by the Wash- 
bum Crosby Company and the concerns 
affiliated with it, wa^ in the formation of 
central companies owning and control- 
ling all the various units and placing 
them under one corporate direction; a 
move dcsijiiTii-^ still further to econonrJze 
in the cost of production, administration 
and distributioa 

There are ncfw several such corpora- 
tions. Of these the General Mills, !nc„ 
which took orver the Washburn Cfo^ 
Company properties, is the largest, hav- 
ing a capacity of 8S,60O banrls a day. 
It has mills in Minneapolis^ Buffalo, 



Kansas City. Wichita, Giicafo, ToJttki, 
Louisville; Oklahoma City and Pmy, 
Okla.; FJ Reno, Wichita Falls; Verrton, 
Waco arwJ Amaritlo. Texas; Qeden, 
Utah: Great Falls and Kalisfiell, Msotr 
S|)okane, Taeoma and Pasco. Waiil.; 
I^irtiand, Orei; Valkjo and Los Anfiles, 
Calif- Its c^atiom thus eajtend from 
BufTalo in the 4:a^ to the Placific Coa^ 
and from Minnesota to Texa& 

Oecentralized mdikageinest 

UNDER this oreganization the various 
units are given autonomy in their opera- 
tkm and local management, under 
Ifcneral control and financing of the osl^ 
tral (sompany. 

71) is appears to be the ob\ious and 
inevitable ronve in flour niillitig now de- 
mandt'd by the exif^mdes of the age in 
which we live. 

Although General Mills, Inc. with its 
83,000 barrels of daily produellon, is the 
largest group of fkmt mi]\i. under one 
ownership in the world, it by no mcani 
even remotely approaches a moiKipoly 
in tfie industry. 

Four other large milling cornpanin 
in the United States are each capable 
of producing from 25.0(M) to 40.000 bar* 
rels of flour daily. 

[f alt of these, including otir own, 
were operated at maximum capacity 
3[K) days in the year, a practical 
imporssibjlity, their total production 
would be less than 50 per cent of the 
120 million barrels produced last year 
by the flour milk of this oountry. 



Meeting Higher Costs in Business 



FEW busirtess men will disagree with 
llie statement of Tht ^fiik Dealtt 
that "just about the easiest thing 
to do in conducting a buiiiness is to in- 
crease the co^ of doing business." 

These increasing expenses may be 
met in three ways, the editorial con- 
tinues. — out of th*; profits^ by oSijaiiie the 
higher costs on to tlic customer, or by 
increasinj; the volume of busineH. "The 
best way, oi cour^," it is decUredt 

is to lncr«£se volume, and In the co.:.? 
of ihe well-mjinjij^ed busincf j the effort 
la ^Et more bufinesc represent} mast of 
ihc tdded cost of conduct iug the business. 

The bij^est cost ttf such ati eSari is 
ireDeTsilly nude up of additional tnin pawtr 
and judicious, railing of salaries- Tq 
ghc best out (tf ^oo6 men tbvy must be 



made to fcrl that they art gcKicLK their 
slurei of ^'hulcvtr pmsperiry ihc buji- 
nrn. rnjoys. 

The ffijinagfr is at time* Cdufrontcd 
with i real pujblefn in dealing with the 
individual employee's mUir>'. He cannot 
fix salaries Afcprditig to sentiment. . , ,. 
He miijjt appr^ue the particular employ- 
ee's worth to the bu^irtrsf and he must 
sameiimes ^tJdpate the future possibili- 
ties of ir in nrder to justify mc? lirup; that 
employee' J demands . . . Unim they can 
b; met it is belter to tenniBate ilie em- 
ploytn^ut of that partkuLar 
TacreiLsed cost of man power. \*ttle im^ 
port ant, ij not the snly rM*&tt fat the 
increased eipenses of conduciing %, busi- 

UCIJ. 

Just about everything tlie nuoaget buyt 
costs him more Giqncy each year. He taaX 
escape H, wd hi* Wily jtaK-iition is to ky 
his plans to talre in more money. 
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Wa nt to 
Get 
Ahead ( 





Tht jPCTf friijiijJt WTittf, ATTrtoJef Scmnfll, 

idul, "f uippOii thill for rhf mdjoFtEv of men 
mo]ili mtan either iunlifu^j^ ujurar. 



/I MAN has small chance to 
get somewhere and be some- 
body if he is entirely dependent 
upon hia nestt pay- check. He is 
Ukely to be as helpless as a child 
if hia income stops. 

Many a man finds himaelf in a rebellious 
frame of mind and sorry for himself beciuae 
he is "broke". He feels bottled-ap, half stifled, 
almost handcuffed and s^hackkd. Unhappy 
in his worit, he does it ha-lf'heartedly, badly. 

He wants to quit his job but he doesn't 
dare. His boss would hke to discharge 
him but waits because he is sorry for 
him and his family. 

If a man has not learned how to live [ 
within his income, it mates little 
difference whether he earns Si,ooo or 
$ [0,000 — he will always be in trouble. 
But budgeting his weekly or monthly 
salary to cover expenses for the neoes' 
si ties and comforts of life will show 
him how to live within his income ' 
whatever it may be. j 

Do you know how the experts aitaoge 
a budget for salaries from $i,ooo to 
$ io,ooo? Do you know what per cent j 
of the income should be spent for each 
of the general expense items — food, 
shelter, clothing, household operating 
ejtpenfie, insurance, education, enter- 
tainment and inveytm'inil 



Me.twpeiiuiii LiFc Iniunnte Co., Dcpt, 
On* Madiion Avtouc, New Yoric 

Pfeait maii, without ehjrgc. booikt "Let 

Biid|ict H«lp"wtil£Ji Asavt bliw to mite 
aonielliinB left tsva — *rid Biv" Tull drCiilj 

relatifig to budgeting intciBt* urtfyvtg ffnm 
Hiao (d SSao i ibufith., 

Mum . 
Siten 




When $psc\ji.hxioTi h substituted for im^cif- 
ma\i the last hope for safety usually vanishes. 

Budgets have solved money problems in 
many homes. A typical illustration is fur- 
nished by a woman who provided a good 
home for husband, high school daugh- 
ter and li year'old son on $200 a 
month. She reported that when they 
attempted to hve without a budget 
they were always in debt and worst 
of all in mental and physical distress. 
Since their conversion to "the budget 
way" they have found they aie able 
to Live better and save m%. 

Have you ever experienced the peace 
of roind and satisfaction that result 
from an intelligent budgeting of your 
income? With necessities provided for 
and a little money leftover you have: 
a far better chance to get ahead. 

Send for booklet entitled, "Let Bud- 
get Help", which was written with a 
full understanding of the problems 
of those with limited incomes. Use 
coupon above, 



Metropolitan Life Insurance Company 

Frederick H. Ecker, President Oj^e Madison Ave., New York, N. Y. 

irAfM vrUtHif t9 UmomfjTjtJt Lint tittt«A*[:« C(»irj>*!<r flv*te menlimi SiiiaM'i fitiinitt 



In the Kveat of four dmh will your buiincit uitcxctb be prptKicd from jiu^nba^e j|b*i>liJU' 



Will You Play Fair with Your Heirs? 



By EDWARD M. McMAHON 

Iniursncc Truil Offi««r, The Equtubic Irvit Comp»iif, M«h Yorh 
OECORATtONS BTf BEN KIDDER 



TtlE ^tuation lhat arisES when 
a part owner in a "dcMt'" cor- 
poration dies has long been 
ri!CDjinlz{!d a& ann of Lhe mral 
trying which business men can 
facE. The need for ^slabli&hjne a dcfi- 
nitc market for the part owner's sXtxk 
wddenly rises to perplex and oltasi to 
dittiai the surviving <nimi!ra acKl the 
hcire of the msn who ha* died. 

In tvccnt years IhL* Stock Ftirchasc 
Trust Plan has been created to solv* 
thiaprobJcns, It providrea dcliniltiirac- 
tical meihod of stabiliiinji thf affairs nf 
a "dose" corporation. Sunilarly, the 
Partnership Ltquidatinn Ajtret^ment has 
been evolvfd to perform thi' ^mi! func- 
tion in the fii^d of partncrshtpa. 
Before outlirung the saikiit ftaotm 



of the Sl<5clt Purchase Trust Tlni, it il 
essential that the oondittoru ansinjf af- 
tff the dtalh of a lUxkholdtt in a 
"close" corporation be briefly summar- 
izsl 

Stock in a "cluat" 
corporation oft»i if no' 
considered a gpod iu- 
vertmejil for the heirs 
of an esLflte bt-cauw tlve 
return from such an in- 
veftment dcpenda on 
the managerial ability 
nf a <imall i^oup of ac- 
tive stockhotdcrB. 

When ^ stockhnldcr 
dies and hia activity 
ceBsca, there is always 
the possibSlhy that the 




Ituunncc a^inst actidenl 
» tsccaminp common 



Rniainiti^ iHClivs rindteildiff may not 
continue to manaee the iMisino* witti 
the ^rrw efficiaicy and dividends may 
dccTisn; or end entirfrly. 

]f the hieifs of » 
^ockholdef in a "ckse" 
dotporatjon decide that 
II i^ best to sell the 
-iihck. nriksa a definite 
matktlis provided, they 
mu^ sell either to the 
r I'ivlnfr stockho]d(3« 
ar to an outsider at the 
be?! price obtatniible. 
As th«p may he only 
one market, it is poiiible 
that they may forced 
to seJI at a pria far 
bclovr the value. Uau- 
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And so they standardized 

on Pontiacs 



Mere h a «tory aboui economf, . . < 

The principal character ii a large cQrporatlon whose 
aunt and ad<lreiif we wJll gladly teil anyone inter< 
caud in kno^'ing. 

This corporation ha,! a fiect of tutotnobUei whith its 
SHltsmcji use. And, being witchluj at CQSts, it ke^ps a. 
complete ddd nccurite account of every factor of 
(muportaiion expense. Noihing b left oui. C»s, oil, 
ilres, garage sionge, repair^ insurance) depreciiticin 
— fiveryihiag is included. Thi5 is an individiioJ reco-rd 
af ea.ch far. And the averaf^e cost ppr milti for the 
entire fleet is likewise definitely known, 

A report dated January, 192S, when the fleet of 38 cars 
intlud'ed only eight Pontiats, showed thi$ average co$t 
per mile (o be considerably hic;h«f than that which the 
tndtvidiial ctr record* reve«lc<r ^or each of the Pontiacs. 
Afid so this corporitTion, tfier carvfcil investigation, 
iitandardized on Pontiac Sixers. It now ha:; 25 of 
them and the latest fi^injrcs show the average operating 
cosi for tfae Pontiac group to be 1^/10 ceotf lens per 



mile than the earlier fleet average. Multiplied by the 
toral Pontiac mileage, it represents a saving for this 
concern of $6946.41- 

How far do yourcorapanj'a cars travel in a yetrf What 
would such a Siiving per mile mean to your tales 
expense? These are questions our Fltrei I>epjLrttnent is 
ready and eager to discuss with you. 

We atso wish to telt you about the New Series Pomiac 
Big Six now on display at alt Oakland -Pontiac show* 
rooms. Go and see thi} newest of all Pontiacs. It 
ii 3 finer car than ever, offering many improve* 
ments of Interest to exccut:tv» responsible for busi- 
ness fleeti. 

rice the Fleet Department At the factory. We want 
you ro have oar Fleet Owner's Plan, And we wish to 
teH you ill the reasons wh^ it will pay your company 
to investigjite the New Series Poiitiac Big Si^— a finer 
car with a famous name, 

pakJaud Motor Ca.t Company, Potitiac, Michigan 




NEW 
SERIES 



Fft^Mtt if Gratrml Mtftn 



PONTIAC 



BIG 
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A FAMOtfS NAME. A fiNER CAR 
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AND UP. O. B, PONTIAC, MICH. 
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sHy ihc «t(Kk of the 
cSecedcnt comprises the 
major poitiDti ol hi^ < 
tate. Ik^ has fircibubL;. 
fpent many ytars in 
building: up the busi- 
ness so that his heirs 
will beiwfit from his m 
ter«*t, only to have it 
McrifTced upon 
death. 

On tl^e other hand, 
the surviving Btock- 
bqldera h^ve a protilem. 
If the hdrs decide to 
retain the SlOCtt, the 
ItOcUlolders will, in effect, bt devoting 
a portion of their efforts for the bwwlii 

thoflc hei«, If the heirs are ioiesperi- 
crtred, ihty may tvtxi retartl efforts to 
ifnpTm'e the busiiww. If the heirs sclJ 
the Btock to an outsider ^ the same situa- 
tion may arise, 

The surviving stockholders, tbett- 
fore, may prefrr to purchase the deced- 
ent's stock but il is possible that they 
may iwt have the fund? to rnEkc the 
purchase 

The Stock Purdiase Trust Ptart solves 
the pToblcms lht*s* conditions create, ft 
stabilizes the value of the stock to pro- 
tect the interests both of the heirs and 
the surviviDf; ctockhulder^. It assuri?3 
the foiwr inuiiediate and ade<|uatc 
eompen^tiofi and, on the other 
hand, it assurer the surviving 
xtiockholders that the manage- 
ment and ownership of the busi- 
ness will remain in vxpesieac^ed 
handd. 



Buying out tht heirs 

UNDER the pbn. each slock 
holder agrees to sell his stock to 
the EurvivotB in certain propor- 
tions if he is the first to die JUid 
each stwkholder agrees to pur- 
dia« a certain prorxsrtion of th^f 
decedent's stock if he is one of 
the survivors. A corporate fidu- 
daiy ii named to act as trustee, 
impartially in the ititerests tjf the 
heirs and the ^urvivurs &nd to 
«ee that the agreement is com- 
pletely carried out. 

One of the most important 
purp<>^ of tilt trust agreement 
is tp set tlie price to be jjiaid fur 
the Etock of the deceased. Uiiual- 
1y it is not aclvisahle to stipuJatt 
a definite price for the stock bo 
Ci3U3/e the amount stated may not 
reprenent a fair value At the 
time a stockholder die& 

For thi^ reason, it i» usually 
de«irahle to include in ttic trust 



One can insure agjiLiut 
death m agiinit fttt 



a£Ttt?mci3l a formula (or 
valuing the SitiiKk, 

The next que^ion is 
how to acoimulatje the 
reserve iKsCEiisafy to pay 
for the stock. A inking 
fund reserve can be 
built up durinK a period 
ui years but this melh- 
rtd is slow, and death 
may occur before ih* 
fund h available. 

The life insurance 
finking fund reserve is 
the most econonucal yet 
devised to meet this 
fituatio)ii, and h the form uwally used 
under the Stock Purchase Tnist Plan. 
Each stockholder purchase!) insunutce 
on the other stockholders' lives in an 
amount sufTicioit to pay for that por- 
[inn of the stock which he agrees to 
buy if he is One of the ftirvjvor^. 

The insurance contracts are depceited 
with the trustee fi»ho is named benericiary. 

Each stockholder delivers his stock, 
endorsed in bfank, to the trustee, but 
retains all rights, including those to 
Vole the stock and to receive dividends. 
The stock ie not tramfemed on the cor- 
poration booki. 

When a stockholder dies, the trustee 
reci'iives the proceeds of the insurance 
on hit life. If these are sufficient to pay 




With a SiDck Purchase Trtut: Pbn and 
pctrnt executor and trustee- a tnnti should 
t» stdbiliEc his buiLnrss ogninilt dvMh 



(or the stock in full, they ate paid to 
the decedent's e^ftate and the stock i» 
delivered to the «urvivini; stocktKild^ ri 
If tht-y are insufTicit-nl. the trust apu- 
mcnt may provide that the snndvon* 
ahaU make up the difference from their 
peraoiMl fund^ or give their peracHud 
note for the unpaid balance. 

Insurance hclp^ b«th parties 

IF notes are giveiv, the inutee deliver* 
the not^ and the jnsarame proceeds tn 
the hcirs^ Ths; portion of stock paid for 
by the insurance proceeds is given to 
ibestpckhnlders and the rcmaindw given 
to the deoedent't executor to hold as 
security on the notes, tf the insurance 
proceeds are more than sufTident to pay 
for the stock, the excess funds are de~ 
livered to the survivorB, 

Take, for example, the case ot the 
Traplighi Manufactor ing Company — 
not its real name. The ouLstandiog stock 
is owned as folkiws: 

600 sliarca, or 60 pet cent, by R, F. Bums 
200 fharej, or ZO jxt Cent, by A. D, Stewart 
iOQ jhar«, or 30 per cent, by G. C Potter 

The Corporation has been operating 
many years at a profit through the oom- 
bined efforts of the thr™ slock hr>ld**ra, 
Mr. Bums, as the majority istockholder, 
and 3s the man with the roost cirpcri* 
ence, rcaliaed tliat, if he 
died, the corporation 
might suffer a reaction. 
He was eacer to prated 
his investment in the bus- 
iness for the benrfit of his 
heir^ and to assure him- 
self thai: the st^Kk he 
(iwned would be liquidat- 
ed a fair price at hh 
death. 

On the other hand, Mr. 
Ste^'ftr: and Mr, Pwtter, 

Ia^ Ihe minority stodt- 
hotdersi realized that, 
should Mr. Bums die and 
his stock be held by Hi's 
heirs or sold to outsiders, 
they mii^t have: no voice 
in rnanaginf! the business. 
For this rrauin they de- 
sired to purchase Mr. 
Bums' slock when he 
died but lacked the funds 
to do So. 

(The Stock PurduLse 
Trust Plan was eug£e<iled 
with a reserve to be cre- 
ated thmujth life in^r- 
ancr. Since all were ea^vr 
that all the stock should 
be owned by sirviving 
stockholders, they de 
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Keeps you on the 

Safest Course 



Day in and day out ^ this method 
keeps you posted on the vital facts 
and figttrc$ of your hminess 

THtRE H.r< limits when h h invonbl^ foe a buiintss 
to expand. There arc cimes when i[ is often more 
prudent tu iclrcdch. Either course dcpeads oa vital facts 
and fif^urei which iht' i^pcfaitoos of your business 

If your figure sar^u|7-tD- date, accurate d^LsiopsCaii be 
iiude-.^b<,il whe(id*ci*ionsiirc biiied on figures thjt *re 
days and U'ceks behind your present status, ^he dangers 
of iffror and corrtspchftding In^sts are increased. 

Wi^h EllioK-Fisher you know every day ex^cily where 
yout business !>ioud the d<iy hcforc — wcvk ia and wceJc 
out. munrh in icnd niunih cut. No guciswurk ar vsti- 
OiA te s . lil [lutt ■ F i s hcC pOii ti aU the vi^eotiul fij^ure s fur yuur 
jTuidjace ri^ht up-to-diiti.* everyday, and brings tQ your 
ce«ik fvery marnini^ at nitie a simple, <:t]n{;isr rtfport. 

Elliott -Fisher 

l ljt Isuffjtf; AtumniifiL;- Writing Mjthinc* 
GENERAL OFFICE EQUIPMENT CORPORATION 

ftiiisifin */ ' uJfruxxttl l-lfhff riibrr Comfmtiy 

34^ MaEltson Avenue, N«w Y^irk C^ty 
"fWtrMiS*/, EHiett-f'Mirt. Sutttiur^itit. Spied the WorU'thMstnm" 



Invi?ntQrie$^, order;^, s:iles billed, bank biiUnces, ship- 
ments, accotims rtceivjhle and pji iblt- — .ill are posted 
tTcry di*y and compared with liu fi t-iU !, r th« same 
day ii week bjck, a moadl bdck, aud u yii±s bick. 

Vfithout adding a man to your payroll or in aDr way 
di^tturbin^ your present jicezuunlin^ routine, Elliott- 
i-isber summarizes every depELrtment's performance 
iniQ t single unified repon. Hundreds ofbusinesi Arms 
that are distinguiihett hy their i^fllcient mnnagement u»e 
ibc Eliioit-t'isbcf iiieibod of cojiirol. 

V7e have Ati interesting story (o tell you. Your name 
and address on the coupon below will brin^ inore 
Complete information about. _ 
Elliott-Fisher fact-finding ^ 
m^cbtnery. 




CkjuIeIBe£l: Kisdlf ull «>i EIlivtt-TiilHr can at >« ma dlBMf 
Addrcil , , 



H'kn, wrtiing te fii ii n i t QtUCt EgtilrKtxi CaimuTUDr ftrnt mtntwrn ffitUin't 5iLri>'*J 



BUILD 
RES 
ANYWH ERE 
ELSE? 




LEKE is the 
reiilcr of tire roiri and fabric 
itmnufiiclure. Low overhtaiJ. 

produrUon, ami alinrt, fa- 
vorahle Itaulfi to a riL'h ecctioiiol 
usarkct wLi^re cur ownership is 

to attract llic lire indiuslr)', 
Eng incfta. iivlio weipli carefully 

roaclu^iotu 

Par co^L (if and plant, for 

Jdw Dverkcad and h\^h produt^- 
ti^venirSiS, for p<:ceb>iiLi!it)' to thr 
ricbeat mnrkelfli of ibe Atlantic 
«f ahoard, and for a coniptete 
a^e-cment of all tlie fiactora that 
a^i^ure eurcc'^fl — there: ij$ nn ]ipca» 
tioa BO favoratilt »^ Picdniunl 
Carultnjts. 

Exficutivp* who want tdl the 
fai-ts nhoiilij read: Uii* book— 
"FlrpdmuHt CanMtiasJ' A more 
Apedfic purvey of the tucocsfv- 
factona of this repon will be 
])rcAi:nteii lo tQaiiufnrlurc*r»' 
who utr frcnoQiJy in 
tc rented. Addrttsn 
InduBtrial Dept., 
Aoom 136, Mcr* tj/ 
esntile Blflg. ' ' 
Chjir!4tte,N.C. 
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DUKE POWER 
COMPANY 



NATfbN' 

cidcd to inc1ud<6 in the agreement pn> 
visions for the of Mr. Stewart's and 
Mr Potter's stock sihould one of ihcm 
be the fii^t to die.. 

The agreement as drawn up providi'd 
thai, if Mr, Bums wa& the first to die. 
Mr. Stewart and Mr, Potter vinuid buy 
tiis stock in equal Drcjpojtions. By the 
same adreerment. Mi. Bums would pur- 
chase three-fourths of Mr, Stewart's 
stock if he mrvived Mr, Stewart and 
ihr^ fourths of Mr. Pttttei's stock if 
he euTvived ^^r. Potter. 

Mr, Stwarl agroid that (joe-fourth 
of his stock should be sold lo Mr. Pot- 
ter if Mr. Potter avrviv^d him and Mr, 
Potter agreed to suli one-faqrih of his 
stock to Mr. Stewart if Mr, Stewart a^r- 
vhx-d him. 

Because the TrapIiEht Company ]iad 
F.^jt'n operating profitably' for rrtany 
vc-ars^ the DwnerB decided that, in valu- 
ing the atoch, atlcvwancc should be made 
for pxjd wili, 

Therefore Ihh forrrmla for determin- 
ing the value of the slock was included 
in the ajfretment; 

AvEra|;c ramiogs per 
annum far fivr years 
preceding a dt-at h 



A'. '.=::.(,;■ boob Value 
for fivB year? preced- 
ing & death 

p«r cent m above 
average hmk vaJuc 

Difliercnce nfpfeseuls 
'"tTccu" caiTUDgt per 
annum for five ye^rs 
precedinB a death 

Approiriinaiff -value of 
frooti wiJ! at (jjitf of i 
death (Tivt time* " ci- 

^ook v;ilut o[ out- 
^tantJinj; ^tuck at datiT 

Book vatuir at date a! 
death plus fitiQd will 
value, equftli ftpproti- 
mats tola! value of 
H atk 



At the time the ajjreemeni was drawn 
up, the flvera(!e btjok value of the cor- 
rioratlora for the five pieoeding yeara was 
S200.000, while the average annual 
caminKS were S24.OO0, Using the form- 
ula. the vahie of the coTpoTaiion's stock 
was detfrmirusd in this way; 

.'^vfrafii! framings per 
.mnum past five years $24,000 



Avcmpe hoflk vaim 
past ^ve yetia 



Sis per ctitl on nvef- 
aj^e bcHjk value pajt 
five yeiri . 512.000 

UiflerenEre rcprcHnti- 
"Fxcesd" «amin^ per 
atinum put fivf ynta $17.000 



i 



Approxiiiinle value of 
■goai irill (Five llmr*- 
"cDccsi" taming*) 

Present book value of 
uulitanditi^ stock 

Present book vuIue, 
plu,^ above dood will 
value, equnlii appriixi- 
male total value of 
itiKk 



$60,000 
S2?0.000 



^QO.OOO 



As 1,000 shares of stodt wert mt- 
st£ndin£. the value per thare, vhen the 
trust aRraanent was drawn up was 
On this basis, Mr, Bums" stock ha,d n 
value of 8168,000; Mr. Sttwart'a stock 
a vahie of $56,000, and Mr. Patter'* 
Slock the same- 
Mr, Stewart and Mr. Plotter each 
purchased insurarKe on Mr. Bums* life 
amountioK to 384,000. Mr. Burfla pur- 
chased S-12.000 in insurance on Mr. 
Stewart's life and a similar anioutit on 
Mr. Pmter'a^ life, Mr. Stewart and Mr. 
Potter purchased SU.OOfl insurance on 
each other's live^. 

F1eir.>i get C9sh for stock 

THIS insurance was EufTicient to pay 
for the stock which each stodthoider 
agreed to purchase under the ai^eement, 
as of the date the aKieeincnt was made. 
If the ^'aluE? of the slock inL-reasea, the 
sttKkhoIdcrs will purchase insurance to 
ccrt'er the increased value. The trustee 
was named beneticiary of all the iti$ur- 
ance doEiiraas and the contracts were 
depositod with the tnjstet. 

When, any stockholder diK the pro- 
ciectia al the insurance on his life will 
be paid to his estate and the stock will 
be delivered to the surviviAg stock- 
holder. 

As their estatea would receiife a siz- 
able ca.^ payment in litu of their inter- 
estfi in the cotpQr.itian, each ^ockholder 
decided tn name the trust cnmpariy 3& 
executor and trustee of his estate under 
hiss will, TTius complete protection for 
their heirs was assured. 

It h desirable that each stockholder's 
estate be pl<iced in a pnjsiiion to rea'ive 
properly the funds which come into the 
[■state in payment for the stock and that 
arrariitemcnts be made to manaae such 
funds eiReientJy. If the estate h to have 
(twd managentenL and if the bcnefi- 
daries arc not lo receive the cash out- 
WonHnvtd an pQg* 2Z4) - 
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A Mohawk Rug Weaver Needs Light! — nd Whtt* Painty 




Tlliw )4P«i> Now tb* kMAi Bltd Ua nirmiiHl- 



MillioTiji of bn«l4 lo thounandii of ilireiit|» <o wnlehv 

shultltfi ami Lnives to conlrnh thfs^? ure the prnblemii «t 
Th*> MohBwk Carpet Millit, AmHtrrdam, !N*w York. The»e 
and atlted probicmi tonfronl the rntire textile indiietrjr'— 
imlu^tt-y thai rcquir^n ri^ld Imipeetlon and aperalioa. That** 
why ^hil« and light tint* sine piffmrnt painln are wideljr 
uHed. They did prokduction, inftpectioiit liJuminationf efean- 
linesfi. Thty are an abtolute netcsaity in any Indudlry where 
machine'ry intricate, wofkmeu are akiUed, and pri»ductB 
^tuiild rifiid inspeetioR^ 

Tile puintB uH-d Are zinc ptgmenl paintii euch as are made 
hy all quility piiifit manufaeturer^. The New Jersey Zinc 
Company^s cinc pif^mriitB — Zinc Oxide and **Albalith^^ LdthA-- 
pone — are eitenAivcIy used in the manufacture of these paints. 
You tnay want la know more hIhiUI the propertlta of thefte 
pi|g;menti, and these modern induatrlal paint*. Write to 

THE NEW JERSEY ZINC COMPANY 
160 Front Str«et., New York City 




j5£T'"„*Sira;i;'?o*:^f:i: zinc O x l d ^ and A I b a 1 1 1 li Li t li o p o n e 

ZINC PIGMENTS IN PAINT 

^kftt wrlHitf t0 Thfc New .Ji»»rt Tff Cow**** inMrSsn .Valfnu'i ttuttMU 
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Is Your Horsepower ''eating its head off"? 



TN haracjs days the horse thai 
ate its head off was pruvcrbidl, 
but the idle motor truck is a fur 
moTc costly performer, Liiy-tipj 
for Ignite r(?p;>)irs will came uruunJ 
M too often unless bmk* linme 
ii <:h9SCQ for lu tbilky to sunt! 
the )ob oi stopping heavy louLli, 
The more inili:4gc between br»kc 
redlinings, the more profii to the 
Owner. 

Mjiny fleet owners in all parts 
of the country haife k^rited by 
houdI compAmrsve tests of the 
reniAfk^Me ubilify of John«-MAil- 
ville Brake Lining to tmnd up 
under the must gruelling can- 
dition!!!. Heavy tnotur bussev mnk- 
jn^ hundreds of stop; diiily, Li|;h[ 
Lnickn trdvcf]!in)^ at ht^h spL'ed 
nnd making quick atups usiLiiilly 
rcc[uifc (JinvrL'nt types uf lining. 



Many truck owners liave found that 
J-M Brake Lining cuts costly lay-ups 



Yet each Johns-MaDville lining 
from heavy duty to the li|{hiesti 
po3$ej$cs the quality that stands 
more miles of use, ff yati will 
miJce an actual test of J-M Brakt; 
Lititng ytsa viU discover its »d- 
vjknruj^L'« for yourself, You will 
Icurn thai heside« ill lojij* life it 
provides sa.{c braking which cuts 
the risk of accideDtin, iiad leneas 
the fatigue of driven. 

Tht RhgKt Type ef Linifig Sflvfi Mci»*y 

Johfis-Martville tn^kes a brake lin- 
ing for every muior vehide. There 
arc pmicleruua. touj^h J-M Dr>ikc 



Blocks for the heaviest busses and 
trucks. There are ]*M Woven, 
Folded and Moulded Linmgs. 
The use of the correct type of 
liaing greatly prolongs its Jife. 

A Johns-Manvtlle autt^raotive 
engineer will he glad to write 
you in mare druil jbout the iu<t 
of J-M Lintngfor your own rrticki. 
We shiM also be pleased to send 
to any truck otvner, supefinteii« 
deni of a trutrk fleet or gdr.igc 
foremjia our frc* book "The l-M 
Hrake Re-liner't Mjnual." This 
the tnost complete available 
tredtiae ua brakes^ 



Ai//'ty, TOIINS VlAlWTlLII 
N'iriv York Chii:a]|u 

Pintr vrcid n« > {tm Cnfrt ' Ill* J-M BciVr ttc 

Ai'^nw 

AdJrvm , 



Johns -Manville ^ 

BRAKE LINING FOR EVERY MOTOR VEHICLE 



IIJii-B srHi,< ■ !• Tni-n. ]i .g\;j-t flrau miKti*n SMitst't BmiUitu 



Chambers as Civic Trustees 



By ARTHUR S. DUDLEY 



w 



have been campaigned 
to death," Twelve years 
Bgct it was war drives, 
fin^rtdhg of charities, 
entnmunity advertj<iing, 
industrial pmnwtion, fditowed. 

Men IcamcHj to lovt^ thL> tliTjU attend- 
ing hisfh'jjressure rrtethods. They sub- 
scribed cash and tiiTit with (;qual liberal- 
ity. They made a game o( St. But, an 
qviTdost of "pltiy " ^5 work. 

Men became sikilled in dtfvd^tiing 
excused' to dod^fi committiif ^rviccL 
TTwir $ub(3criptiana likewise sufTcred. 
Tht jew worlicd and paid, Merchartti 
tired of being the "easy ™rks." 

Twelve year^ have st*n radical 
changes in bu^liiifss noMhods. Not so 
with civic uTKMUAatiorts. Some have 
lost iiift^t of iht fundamental factor 
—the principle upon which their life 
depends. 

All dlijEEns benefii from organiied 
dvic activity. The individual — not the 
merchant, not the public utility, not 
thft manufacturer, not the dactur alone 
—should pay 'hp <™t cif this service. 
He has hn^n paying. 

"liome Owner" never knew it. "Buai- 
Tves Man" never appreciatwi it. The 
latter complains— says he is Riving to 
this and giviriE to that — saya he has to 
cut somewhere. 

But. Ai? has not Iwen payin;?- He adds 
to his busirwss overhead the tdtal amount 
of hia sub^iptians and investments 
in local enterprises. He is nienely the 
medium for collect ing from the ison- 
sumer. The larger hi» volume of busi- 
ness the inoTe he adds to his nverhead 
for charity and for dvic promotion, 

A bemeRt to the Ki^mc own«if 

THE shop worker who owns his small 
hoiTE derives a bcpelit from the activity 
of a fiuccifssfu] chamber of commerce. 
The more active tlis- chamber in build- 
ing and gtabiitiEing pay rfjils through 
marketing aids and other ser^ficts, the 
urtfllcr is tlic demand for home pnop- 
Prty, Values rise. H there w^ie m cham- 
ber of commerce, mr likr urganiKatioa-i, 
retrotgrea^on would UlIk placet. 

Membmhip in a functiotiin^^ com- 
mu-cial arganisation is insurance against 



depreciating property valued. Instead 
qf ccUetling the "prennioin" in small 
amountis direct ftom the "policyholder" 
the meTchant is the collating af^ency. 

Chain-store manafsemciit is learning 
this. If chatns, ovemig}it, liad supplant- 
ed all local instil ut ions — if the attitude 
first assumed by chairts had not b^ 
altered - the ciLiseens of American cities 
would have paid dearly. The "coUeet- 
ing agimcy " WDuld havL' been eliminated. 
Too costly w(Hjld have been the house- 
to-house canvass. Charities would have 
gone btggmg^ Chambers of commerce 
would have closed their door*. 

The better method of ^naticing 

FAR better that the customer pay the 
merchant a fraction of a penny on each 
dollar purchase in order that Charities 
and civic promotion may be adequately 
fmanced. Both chain and ioeal store can 
profitably sulMcribc to tlii^ plan. 

No sucraasful business slights it& mer- 
chandising department. No community 
aepiring for prestige and slabiliied pros- 
perity slights its chamber of commerce. 

The businL'<:'s man is more apprecia- 
tive of the work of the diamber of com- 
merce than is the home-owning me- 
chanic or laborer. With his experience 
has come his ability to judge values. 

Farswing executives are directing 
great chain organizations They are 
now recc^izing the necessity for ade- 
quately financed civic promotiom. 

Pliysicians, surgi»ns, dentists, law- 
yers, even churches and hospit.ils and 
fraternal orgsnij^aitions, prosper in a vir- 
ile environment. 

Ttie sleepy town offers no inducement. 
Ko city stands still. It gmws and lives, 
or decays and dies. The one agency 
equipped find acting to combat com- 
munity backsliding is the chamber of 
commerce. 

Mcmbersliip in a functioning com- 
merciat organization is insurance a gain^ 
migraiion. 

ProfcsaEonal men have been slow to 
respond -slow to appreciate the situa- 
tion which Would result if, overnight, 
.merchants decided to shift tiie civic 
responsibility hotn their shoulders to 
those of the profestiional ela«. 



Where you see business at its best 
thcte is no shirking. Attorney and doc- 
tor and merchant alike accept their 
aiisisnmetit to oolleet from clients and 
customers funds fur civic promotion. 

Concentration of industry into great 
Centers creates problems embracLnji 
water supply, sewagt! dispomi, trans- 
portatiafij education, recreationn and a 
uciire of economic questioiu. 

Taxation and bond issuea are requiiBd 
to Unance these municipal demand^. 
The largur business, interests pay the 
greater volume of taxes in the commu- 
nity. They are vitally concerned about 
the worthiness of civic projects. Neces- 
sary improvements and developments 
can be surveyed and sponsored and 
methods of fmancing promott'd and suc- 
cessful completion guaranteed through 
the chamber of commerce as thrxKiEh no 
other agency. 

A guardian of public fundi 

PROTECTION aitainst erratic, ideal- 
istic schemes is as important as sound 
and constructive buildinfi. Membership 
in a functioning commercial organiza- 
tion is insurance against waste of poblic 
funds, 

A chamber of commerce subsciipticnn 
is merely placinjJ! on one's pay roll 
-mother employee to watch eonstajitly 
those civic details which have a vital 
bearing upon the success of business.. 

Wlien men come to realise the im- 
portance of insurance against depreciat- 
Ing property values, against migration 
and against waste nf public funds, they 
n'iii seek it as quicldy as inwrancc 
a^inst (ire. 

Instead of campaigns for increased 
revenue, the prerequisite of community 
□rganiKations h the merchandising of 
their service ^'IlinE tlie business ex- 
ecutive the merits of iheir program, 
their management and their adminis- 
tration of the public trust— sdiing the 
businesii executive the economy which 
results from his being the 'collecting 
agency" — selling the biiainesEi esecutive 
the value ol continued financing, year 
after year, rather than the expcnave 
mijney-raising methfjds attending an- 
nual campaigns. 



There's Hope for Old Kins Coal 



By JONATHAN C. ROYLE 



WHAT tht oaaJ 
industry needs 
i« a matchmak- 
er lo Eflaki; ar- 
rani^trTKinta for 
an alljanO' with the eludric 
liRhl and pavint family. Gas 
produced from coal, and cIk- 
trie power evolved from coa] 
have b<sn old-time family 
Irienda. One grown weak 
and needy, the acscjnd hs& be- 
come Btrnnfr and prosperous. 
Now it up to th£ strong to 
help the weak. 

The >it:i<!filJfic matdtmafc- 
ersare busy. They are arranff- 
ins the allianfe between the 
ftTtal power and utility 
branches and m one need be 
surprised at receiving the an- 
rt<njnceinenL that ^ has hexn 
wedded to elMtridty and the 
happy o,>uple i* preparing to 
K&t a healthy coal busirHss. 

These are the rtmi ccmvic- 
rions of Dr. Charles Edward 
Lucbc. of Nfw York. If any- 
one may siicak with authority 
on this subjca, Ur. Luckc should do so. 
For he is head of the mechanical cngt- 
ncerinE; dc-partmcnt of Columbia Uni- 
versity and in addition is consulLitij^ en- 
glineer for the Babcuck and WLicux 
Company, manufacturers of boilers, and 
lor a nu miter of itther huge firms. 

He helped the Worth ineton PUmp 
Company work out the rKW Ditsd cn- 
nine RPW going into many of the ream- 
ditinned vefisds of tiie United States 
Shippingf Board, and is one of the most 
eminent and widely known heating en- 
ginms in the world. 

He has advised the Struthera Wells 
Company, Wamen, Pa., De La Vergne 
Madiine Company, New Yodt, Inter- 
national ITarvester Company, and the 
Hoover Company, North Ca;nlon, Ohio. 
He was neutral member of the board of 
arbitration between the Nas'y Depart- 
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DR. CHARLES E, LUCKE 

ANEW triple flllidncc in indlttiiry !) en- 
visioned by Dr. Luc1<e, an alliance \\t»t will 
[ink 3dt, electricity and CQat, He sees grow* 
ing out oF tKat aybnce benefit! to afl three 
— particutsrty to coal — And also cheaper 
fuel and power to you, the consumer 



m«it and the American Gas ai>d Elec- 
tric Company, member of the tnginttr- 
injt committee n«i awards f}l the Ptuiarpa 
r'acifjc Kxpoiiiilion and a commander in 
the Navy during the war. 

A perfect go-between 

HE IS the (jreat Wskm nafficer between 
the tedmical and commLTcial fields and 
he speaks the language of both pcrf^ly. 
With equal facility he would inJIc to 
EinEteii) on retiitivity, Chairmadi 
Mitchell of the National City Bank on 
rinanoe and with Carl Zlvic, a Czedi 
ntcman with a dirty fire and an Idle 
slice bar. Hi* ideaa for the reliabilitatiort 
of the coal huiiiness, therefore, represent 
the tcdmii^, the financial and the in - 
dustnaJ an^a. 
There are today towe 1$,QOO,QOO 



homea wirtd for elu^trkity, 
he saya in eH plaining hia 
theories. Far fewer are 
e<iuipped to tm kh$ for fuel 
and coolrine purposes, tn the 
smaUer cprnmuTutie^., nf fnan 
S,OOU to 100,000 pcpulaticin, 
more than 40 per ctnt uf the 
inliabitants have nogasTanfa 
while more than 20 per cent 
in the larger cttiea are with- 
out them. 

The u» of pa in heatlnf! 
pknt£ and hotisehdds and 
apartments is a compa rat i vd y 
rnw develtipmoit, Dr, Ludte 
continues. So is its usse for 
incinerators, household refrig- 
eration and water heating. In- 
dustrial uses of gas tn Ur^ 
quantities also is of recent 
Krowth. 

However, full development 
of these prospective fields will 
be made pcssibk- if gas ia 
readily availjible at jiearby 
plants at reasonable prices. 
That i* where the clcctric- 
poiwe-r industry cornea in as 
ally and iupporter. 

The steam-generated central power 
station today represents the most effec- 
livc a*e of coal as fuL-L Where the do- 
mestic user fir small plant owner gets 
less than one per cent of cflicienfy from 
raw coal, the big public -fiervlce cleetric 
stalions get more than 30 per cent. One 
sudi plant devdops 450,000 pounds of 
^team i>er hour. It produces approjt- 
imatcly one kilowatt hour of electric 
power per pound of coal, burning 25 
tnna of fuel an hour and making avail- 
able 50,000 kilowi^tt hours of electricity, 
Even less effective plants produce a 
kilowatt hour on Iras than two pounds 
4:f coal. 

Scores of thew huge steam-jtEnerated 
electric plants are being built each year. 
Even pubfic service companies with hy- 
dnidectrk potm* are duplicating each 
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ENDS ONE OF THE 



GREATEST PROBLEMS OF TrUCKING 
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low re fravat long dtctancai 
c^ moderr high ip««df — wirheuf 
paying o tremendout premium for tire* 
— ihct h 1b« probl«m thai Frucking opwatcrt 
horn been facing. 

And hera h G«odyftar'i amwer — thm Ooody«ar Trwtit 
gatloon T«r«. 

It doci, nDW, lor ihai foil Irtick, what balbon tirat did 
Ibr th« {Hiienger Car. It provfdet I ha generouf 
raquirsd tor ipaad— i1 fliirsi *XJf<» 1feeticn"b«t mer* 
Mian all Ihli, it it cool running. 

THE GfrEATEST NAME 

0 



Fatt drtvtng d-Hi not 
cjav«lop (iettructivft Inter- 
nal hftot in thiiin Coodyaor 
Truck BoI'oorLi — ond becotiM of 
thi* fad, they ore bringing Krai hi lit 
bock to )*v«li Of low or lowar thon th«y 'wmtm 
In th« dnyt of i low- moving trucks 

Gat in touch with o Cood)'4or Truck Tir? Scrvic« Btatian 
Dea)«r mow regcrding chonge-overt on yourpraunrtrtick*. 
On r^ur new truckt, ipecrFy GosdyAart-^ — fhaif ore offarsd 
leading truck inanufacturert a% optional tquipmant. 
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MORE TONS ARE HAULED ON GOODYEAR TIRES THAN ON ANY OTHEI% KIND 



Sftim Imyimt Cowrui TfOM fl^r puWfva AViini'i Burimrii tt iKr iraJrr 



water plant by a steam un}!; of ecraal 
capacity. This h^s beai true even ol 
cojnpanits in the centm qI hydmelec- 
Ltic possibilities, About 75 tier cent of 
the domeaLic and industrial coosump- 
tion of power a east of the Mi^isaippi 
and a huge amourit of this is ea?t of the 
AllGgtianies, whereas nxist of the pos- 
eibtc water power developments are far 
from marlcet!!. The develtipment cif fur- 
ther sttam eltsrlnc pbnta Lii*rtrfore de- 
pends on adequate supplies of cheap 
coal fdT fuel. Chejp coal, he declareB, 
can be made availabk by the develop- 
mmt of sale$ of gsa and by-prtxlucts 
in the very centi^ra where the electric 
plants are located. 

In 3 $hort time, Dr. Lucke say;, the 
individual plant producing current at 
the rate of one million kilowatt hours 
will be a reality. This will involve the 
consumption of at least a million pounds 
of coal an hour or 24 miUion pounds a 
day lor each such Nation. The operation 
of thfise plants alone wuuld go far 
toward helpini^ the coal men out of their 
diRicultifffi, Of course the butldtng up 
of these units is possible only in ountera 
wiiere the puNic has the capacity to 
consume big blocks of power. 

Same by-products, too 

3UT if coa] could be sold cheaper to 
theee plants, think to what extent it 
wcruld spur industry and advance power 
consumption. Cheap coal would niean 
cheaper power for the uUitilate CtMl- 
iiumer and cheaper Coal K pasmblt by 
taking; the gas and coal by-products in- 
dustries right into the electric-paWTer 
plaJite. Provided can be made in ar 
dose to th^ centers where it is s<old, dit- 
vclopment of the gai industry is bound 
to be as extensive as the growth of the 
electric industry. 

By heatini; coal before it goes to the 
boilers coke is formed frotn the non- 
volatile contents while the volatile con- 
stituents can be drawn off and distilled. 
In many coals, these vapors mean one 
third of the weight. Tliey yield, when 
cooL coal tar and gas richer than is 
required hy ilie varicnis state utilitiifS 
commissintu. This ^as can be uaed to 
enrich manufactured water gas and can 
all be confiumed by the ^as utilitii.'i. 
In addition, the vapors from a ton of 
coal yield about 2S gallons of enal tar, 
which now is selling at about *is ceni$ 
a gaUotn, 

The coal used in makini^ power in 
this country in 1928, if subjected to 
thia distillation ptticess, would ha lit 
pnavided 36 mjllioti cubic feet of Ras. 
enough to supply the: count ry. Thus the 
same coal phis one third {to make up for 



the third lost in weight from cKtraction 
of the volatile oonstiiuenls) would have 
provided energy to produce the mtire 
gas and electric outputs of the nation. 

Such iiavirtes as llvyse gained by the 
sale of g9s and other by-products 
means that the fuel to furnish power 
□Dsts Jess per ton. 

The cost of coal now to electric plants 
in gefteral ranges froin S2 a ton at the 
mine to $10 a ton far from the source 
of BOppJy. The average ia between S5 
and §6. 

By^protfucts don^t pay for co^ 

BUT so far, Dr. Lucke says, no proc- 
evi has ttecn deviEed by which the 
power company can sell coal by-prod- 
ucts for more than the coal coste. leav- 
ing a ntt profit from fuel after current 
is produced. He is confident, however, 
that such a pr(]ce!ia will be found. The 
market for ooal by-products has only 
been scratched, he says, but it must be 
developed in industrial cent^. 

The ideal way for a city to use coal, 
its products and it* by -products, ac- 
wrding tq Dr, Luckc, is to receive all 
coal on 3 water front or outside the 
dty zone where two or more railroads 
join- Treat the eoal by a low temper- 
ature carbonisation proce^. Feed the 
r{^sul[ant coke, het, into the furnaces to 
produce electric current. USe the re- 
sultant f^as for all city dnmeslic and 
industrial heating derations. Use the 
coal tar produced as a basis for a 
chemical industry and as a source for 
production of inotor fuel and other 
products. 

This would mean that no solid fuel 
would enter tht> city, there would be 
no ashes, no sntoke, and no coal wagons 
to increase traffk congestion. The ga« 
lines would provide all the heat re- 
quired, while the electric systems would 
]>rovide light and |X(wer. 

A» a variation for Ires cunsjested dis- 
tricts where power requir(?ment3 are 
lower, he sugj^ests a modified coal dis- 
ttllation plant, yidding, in addition to 
gaa and lOoal tar, a domestic form of 
smokrfess coke suitable for kitchen 
stove* and fu maces as well as industrial 
uses, 

Only one thing has prevented such 
development so far— the byproduct 
coke ovens now necessary to low tem- 
perature volatilLzation occupy so much 
space that they Could not he aCCam- 
modated within the planis of the elec- 
tric companJea in larjjt; cities. The price 
nf real estate has made their spread 
economically impossible at present. 

"The s.paBe difficulty," Dr. Lucke 
says, "is now bciriig overcrme. New nroc- 



e^fl of gas production and of by- 
product conservation and exiractioa 
have already been dtfveloiwd under lab- 
oratory" tests, in a abort time they will 
be made physically and commericiaUy 
feasibt& 

"Then we shall have, under one roof, 
the pn^uction of coke to fire boilers; 
production of electric power; the Tt^ 
lease of ga?, transferable for domestic 
and industrial uses; the extract ion and 
distillation of liquid, gaseous and ^id 
by-pToducts; and a selling, bookkeep- 
inj^ and accountinj^ orjisam^ation'" 

ft will be only a few years. Dr. Lucke 
maintains, until fuJJy as ntany homi^, 
industrial planta and other buildings 
are piped for fuel as now are piped for 
water. Fuel di^tributjon now, he points 
out, is in somewhat the same stages as 
water distribution was when nearly 
everybody depended on a well. 

Today, practically eivery home piped 
for water. Fuel distribution, he predicts, 
wilt grow equally as fast. 

C(b1, moreover, contains our most de- 
p^dable form of heat energy. The sup- 
plies of petroleum and natural gas arc 
hr from inexhaustible. The vrorld sup- 
plies of coal, however, are as yet com- 
parati^nely unttjuched but coal in its 
crude st ate is not our best or tnost eco- 
nomical fuel, 

Pr«enc systems Wiastefut 

THE householdeT who bums raw coal 
in his furnace or the small industrialist 
who uses Coal to obtain power for a 
factory requiring up to 100 horsepower 
is lucky if he obtains one per cent of the 
enefgy latent in tfw coal he burns. The 
laTge power plants do far better, but 
even so the crude coal burners waste 
a hug:e volume of valuable products 
which tnight be saved and marketed. 

To increase the amount of heat en- 
ergy recovered from coal and therdsy 
to lessen costs of living and of manu- 
facture. Dr. Lucke points out that the 
coal must be processed. 

Altogether, it is fair to assume that 
the transforming of coal into gas repre- 
sents a prtJCt^ssing of raw fuel with more 
advantages perhaps than any other 
pToccssing as yet proved commercially 
feasible. 

The processinjr of coal and the intro- 
ductinq of machinery to take the ptace 
of man power, on the furface, may seem 
to indicate a loss of employment to 
some workers in the already over 
manned coal-mining industry. But if 
the matter be followed through, it will 
be seen that jobs are being created for 
five workjers for every man released. 

If the producers recover the gases, 
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Mo matter how congested 
population may be^ the roto> 
gravure section oF a news- 
paper singles the individuali 
out in their homes, one and 
one, and enables you to tell/ 
by picture, your sales story to 
each reader personally, un- 
interruptedly, cortvincinsly. 



^togravure Sections 

are PUBLISHED every WEEK in 
SIXTY CITIES of NORTH AMERICA 
by these NINETY-FIVE Newspapers 




Albany KAKlccrbocker Prm 

AthnU CpTiiJjrufitm 
Adjnta. JcHLrmI 
SaltimoK Son 
Birminghsm 'Newi 
BosRih Hmld 
Bwton Traveler 
Bti^jb CDLiner ExpneB 
Bu^db Sundif Time* 
GucagD Bee 
Q\ieag> Dsily New* 
Qiicago Jewuh Daily Fofwjrd 
Chimgo Synd*)' Tfibyfic 
Cinrinnaik Hncjuorr 

ClicveUnd PUin Dralfr 
Columbw Ohio Statr Jounial 
Denver Pcft 

[iti MoirtH Sunday Rrgutft 
Drtfoit N<wi 
Ftono &(* 

Hibuu. Cuba, Diario Dt La 

Hinforid Courani 

HoujicKi PaM-Dupaich 
Indiarupolis Sunday Star 
Jark»n, Mibi , Na*?? 
Kaiuu Gty JduituI Poti 



iCiUlUt Off Scit 

Lh A»eld Sunciiy Tunei 
Louiiwdk Courier Jwiefut 

Uxuiivilt* Sunday' Hfrild Poii 
Memphis Cofnmerrui Appeal 
Memco Cay. El Emcdjior 
Mexico Gty. HI Untveml 
Mumi Diiily Newt 
Milwaukee Jaumat 
Minneapotii JourtuJ 
Minneapola Tribune 
Montrtdl Li Purk 
Moncfri] La Pmrfc 
McJn(Trs| Siandard 
Nulivilte BftnrKt 
NjUiviIIc TeflwfiSrtn 
Nrwark Sunday Call 
New Bedford Suiuiay Scandjird 
Ne^ Orleani Timei Fica^nc 
New Yotk BoJWunD Ddlj Sera 
New Yarfe Corfie* D^America 
Ne*' York Evtning Graptiic 
Nrw Yotk Jrwub Dai[y f-mwvd 
New Ycwk tl Pkogrnso 

Italo Amerkano 
New Yoek Evenmg Poai 
New York Her«y Trtbune 
New Yock Time* 
New York 5unda)r News 
New Yofk World 
Omaha V«irSel-Herald 



Peoria Jcumal TranKtipt 
Peoria Star 

PbiladelpJiua L'Optniefi« 
Philadeiphu Imjuiro' 
Philadelphia PubLc Ledger 
P^ibdelphia Rjotord 
Pittibtirgh Preif 
Pifoburgh S«ri-Td*papK 
Providence Sunday Jaumal 
RKhmond, Vn., TiRia-DitpAKh 
Rocheitef Democrai QirarLirlr 
Sfcanton, Pa,, Scrantonian 
St. Louu Gtabe'E)etnocfat 
St, Louit Poft Dispatch 
Si. Uaifv Newi 
St. Paul Sunday PianoR Prm 
San FnnfHCO Qvonick 

South fiend Nrw« Timei 
Spningfi«ld, 1\L, Sutr RegiMn 
SpHng^M, Mai*-, LJpiafl 

Republican 
SyncuK }-l«ald 
SytdruK Poit Standard 
Terte ("taucr TritHine 
Toledo Suriday Timet 
Toc«nco Sue Weeijjr 
Wjwhington Post 
Wiihingcon Sundaj. Star 
W^ierbury Sujiday Republican 
WicKka Sunday Etgle 
Wilmington, Del Star 
Ytnjngsttiwn, O., Vindkaeor 



Rotoplate is a perfect paper for rotogravure printingj and is supplied by 
Kimberly-Clark Corporation to the majority of the above newspapers 




1 



Neenah, Wis. 



LOS ANGELES 

flB WtH (tit SiWttt 



NEW YORK 
t«a ^imJ St. 
CKZCAGO, I S. MiTlit»'A^*. 
Olirkipt—"(htpKtiirt it mrfft Tint TiflWiinrfif iWf"— -A™ nwiff l^w" crrrin liAiirf iDlBpt- 



NATIOM^S BUSINESS fq* March, 1930 

(he cost tar and olhcr products in thif 
raw crial, sell thffn and sttll bum the 
residue irj produc* ^team, they will be 
abk> io cut o-rtts to the p.ireIiia!S{?f of 
fuel incrfasf^ ci^nsumpt ion. and slim- 
ubtf activity in hundrcids ot industrial 
lme$ which depend on mal and iti by- 
pnxlucts. 

It if certainly true that Ihe coa! bmi- 
ness cannot go on ai9 it is, in the throes 
of dj^rt^on. Labor- union and gnveri' 
ment tyfRcial? declare that 300,000 more 
men a(« engaged in coal mimng than 
are hredrd tt> produce all the coal thl* 
country can use at present. ElTorts to 
restrain production have failed. 

It is a cardinal maxim In industry 
that U production cannrjt bt rt-itrnined, 
consumptitjTi must be increased. The 
surest ^ay to increase cansumpticm and 
Btimulate use h to reduce ctTsCSs Mine 
owners, howtver, cannm reduce the 
price of raw coal and pay wajies suffi- 
cient to maintain American standards 
of living among the workers. 

This plan of power at the pit mouth 
seems a logicaJ and econgmically Bound 
metliod by 'wHid; coal produtei'^ can 
find a way out of their ditemina. 

"But is it?" asks Dr. Lucke, He an- 
swers, his own question, "tn some case% 
yes, in the nlajority of instarKxt^ no." 



C04I is easier to c^tty 

ENERGY must be transportable. E^™ 
if power— or energy — is developed at 
the mine mouthn it must slil] be carried 
to the homfs and indu&tda! pEants wKere 
it is finally ConsUmedL 

Coal can be pulverized eatiljf and 
cht:aply at the mine^. but this doc^ not 
lessen the transportation cost apprecia- 
bly, 

Suppose the raw coal h tumied into 
energy in the form of Bteam at the pit 
mouth, aeam can be piped only a short 
distance, and that at the expense of 
tremendinj^ loese^ in heat and pressure. 

A Eliil greater difEcuUy with these 
tn<fthDd<f, however, is that with their 
use the valuable by-producta of coal arc 
entirely lost. The by-product coke oven 
is a distinct advance. By the use of 
these ovens, many of the chemical elc- 
nwnts of coal are being recovered. 

It is Btrikinjly evident that the coal 
industry haa s difficult path to follow 
in finding markt'ts for by-products but 
l\m does not mean that it must con- 
tinue in the ditch of depression. There 
will be no halt tn tlic efforts of the diem- 
i$t9 and Ecientists to unlock more ol the 
riches bound wiihin an ordin^iry lump 
of coal. No industry can stand still so 
kn^K as men like Dr. Lucke an make 
. it break out with new ideas. 
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STEAM power statiotui, water power develop- 
ments, industriaJ plants, monumental bulld- 
ings and other structures of varied types and mag- 
nitude are included in recent Stone 8C Webster 
Engineering Corporation workt We offer our 
wide experience to utilities, industrials, insti- 
tutiom, and others in planning and building 
projects of all kinds. 

STONE 8C WEBSTER 
ENGINEERING CORPORATION 
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For redordm^ «nd avoiding those useless mn- 
tatcei t|i4t «r« con9t«ntly repeatedt 




The plionlcdn advi^> 
ritlng tchtmt worked 
once. Ntvw iKnt cnm- 
pmay i* thraugli bcM 
for * long cima 



Why Copy Grandpa s Errors? 



By JAMES TRUE 



II.LUSTR ATIONS BVALSERl DORNE 



JUST BEFORE the uim of tht 
ocfiLuiy, one ot the few tfodiera 
who succeeded in teachin;; me any- 
thing to Tii];KS.l ihii nuggiit 
of wisdom: 
"If this is the firet time you have 
made that mistake I shall overlook it, 
lor it is not discreditable to make a mia^ 
talffi — once. But when you r«p«at a mis- 
take it ceases ta be a mistake, and h 
gimply a borehcad pby." 

This simple dictum has been r-ecalled 
many times by incidtnts of my work 
of interviewiiL^ businc^ men and inves- 
ti^tii^g rrtethods of indiutiial nctlvi- 



tlei. Fat costly mistakes that wett 
common in the business world twenty- 
odd years ago appear to be aa frequent 
today as ever. 

This is particularly evident iti the field 
of sales man^gmient, Talk with saleS' 
msi whenever you can, as I have done 
for many yeani, and you will be amazed 
at the de^nors^lisation wrought among 
them by a ff^w old, uvctworked blon* 

Once, the tales mana^ of a leading 
manufacturing amcern ta]d me that hi^ 
would pay S 1,000 for a contest that 
would pep up his sales force. "The men 



are sUpping for scrnie reascin," he said. 
"We need somethinR to make them 
speed tip sales/' 

As it happened. I kam what was ihn 
matter. One of the salesmen was a neigh- 
bor, and a few days before he had talked 
rather frankly, perhaps indiscreetly, and 
this is what bs said : 

"Every yijar 1 make less money thin 
I exp«:ted. The hy«se pays us a salary 
and i;ommisaon and 1 did well the lint 
year. But the next year the hems* cle- 
ducted the five per cent cash discourn 
before they figured oommis^cnM, 

"The change lost me several hundred 
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^BOM everirwalk ofiKe and occupy don 
[hcycomtr. They *re wive* to wtiotn 
boi]j(ehald tasks Ate bui a hri<i dcpaxmtt 
ff oca a. carcff » d«y , . . in*dilDi&u who 
Vfiih cicciirica] bjiads find sweaiy toil 
cumplt-tcd ^'Ub amodn^ speed and ea$« 
. , , wcirk«ri — in fiLiuriet, offices^ iiorci 
—who in tht efcctrical machine di*covcf 
a wUhog mod m fjtJihful icTV»m, 

Because af cht increitfjnff and more 
exiicfirtg uses a busy nmtion hu found for 
the itndi motor, uppUimct; builders can 



make tio decision mate Im' 
purtant than in ihc source 
pf mator supply, Eleccrlc 
motors atutf mst fat/ for on 
them rests public confidence nnd ofiett 
the difference between prufit and loll. 

5Inc« hi fouiidlti|F ovKt 16 ytiTA ago, 
Domestic Electric nta special ucd m iho^ 
individual dusign and manufACture of 
fzuciioriitt horstpowermo[or» and In the 
study of appliantlc dcvfgn^ ttiJinulaCture 
uid mofkeiing. Sc aer th an uiv tbJ ng else, 
th« Impodne Usi of maaunctutvn to 
widely varied fields aCtesu the unlcguc 
character of Doini»uc Elcccric's service. 

At HQ appiiaace ma-oufActurcr la the 
Industrie, commt-rciiil or bouM'h old held, 
jrou will find Dontestic Electric ^iU work 
with you — intelligdntly, helpfully and 
ecooomicaJly — jiust Itkc a depattmetit in 
your own buaiocj*. 



THE DOMESTIC ELECTRIC COMPANY, Kent, Oiiio 




[OTOR MANUFACTURB 



Doowiilc mctori in now 

-Nintiatiun *fH^^4 
Fruir JuiCf ei^niETWi 
MurJiui [tirnu* ffait^wr* 

VcniiUiinc tja* 

Ait iTompmaiin 

Oil limtbtn 
VHth viuluft 
Miw( thuppm 
CctOrt moil 
Imncn 

Lima ■cprzvioLia 
Mw inii.rp*ni>n 

Lli.nh 44fitf* 

hump 

Moiln) irio d£||ilaft' 
ijwn mkiwcri 

plp4 cdnm 
G«tv* door o|Hfl«ni 
f-m tr tjilr i/ ^ 



APPLIANC9 ADVISORY BNGINEERINQ 
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dcJIflTTt that f needed l-a^l year thfy 
deduc:i!<>d all ftjood^ sold in the btsndt 
iifficss, although they always iiad Rivvn 
Us crftiit ff>r thcni, nrtd Lhii absorb«l 
more than the conunission an Riy in- 
CTB^sed businect. Now the boyts are 
WDtriHi far frar they'll deduct mail 
orders. What s the use of iryinE lo in- 
crease tain when Ittey stral ynur in- 
csaaeA taminj^ I never havu been so 

Dtufouraging irianagrtneiKs 

UNDOUBTEDLY this same manager 
waul<il ha\E agriicd that diKouragemetit, 
is a vicious business-loser, yet he was 
commitlinE the bdnehe^id plaiy of creat- 
ing di^LmmgeroertL throu(^tMit his sales 
force, md wji then SEtkinj! an artificial 
stimulant to make hi^ men fnr^et this 
injustice. It Hjjp&in to be a sinipte 
thing to prevent readions of the kind 
and io ttfaure morale by having; a ctt:an- 
ciit understanding with fsile^m^n and 
living up to it rdi^{iau<ily; but the men 
to whom I have talked who were inca- 
pisCitated for irtleliii^ertt <^lhti^ by bone- 
head playa of Lh^ir manai^omenl would 
malc$ up a small army. 

There was a young salesman, for in- 
stance, who sold a hravy hardware spe- 
cially, 1 have devef knoiArn a more prom- 
imfltt yoiutRSter It was only his socond 
year on the road, and his energy and 
enthusiasm were prodigious- 

"I left home last New Year's night," 
he told mc. "and I won't (;t?t hack till 
ChrUtmas Eve. Thii old man told me 
th^t if r sold S50,ODO during the ^ear 
he wc^utd buy me a fine suit of clothes 
and rai^^e my salary. I'm going in with 
more than 570,000 on my or- 
der biMik. and I gue^s i ll fiet 
anme raise — what?" 

Several mx>ntH9 later I 
found him a different buy. 

"Wht,-n I KoL home/' he ex- 
plained, "the old man couldn't 
remember having pr(>mised 
wii anything, and he told me 
that my work wasn't unusual. 
But I hear thalj in a speech 
at a meeting of manufactur- 
trs, he ^id it was fooUah to 
pay salesmen high s^daries, 
thai houses didn't have to pay 
much if the men were proper- 
ly managed, Then he boasted 
that the lowest salariifd nvitt 
on hi$ force of 27 men stood 
»ecfiftd in sales. That was me. 
Flatlcring; l^aai't it? 
I "He toid me that if I Vepi 
■up my jiace I'd get my raisi; 
in another year. But I 
coutdnt see it. So I trailed 



aldnw until I oould jset amither job. and 
f beliwe I've gcA or» now with a houne 
I hilt keiiT* lis promises. " 

1'her«' 19 nothing, it seems, that blasts 
ihi? mnr^lt? nf salesmen likf broki.>n and 
forEOttwi pTomisn. yrt incidents uf the 
kind are not except ion^l. And it ap- 
pears that nent in their demuraliziAg ef^ 
fpct are bonehcad letters. 

About twelve yeai^ ago. I wrote an 
artide on "Gin^ Letters that Don't 
Ginger" for a popular business map- 
!!tne. Ahhuuijh only two of its incidents 
dt-all with letters to satesnrtcn, a number 
uf salesmen wrote me and provided ad- 
ditional material Th*!y rtbtcd ftune 
costly and demoraiiiintf mistaken by 
their managemienc in the form of let- 
tera. In the last few months t have found 
that tlie same old mistakes are stSP do- 
ing their brineful work. 

P(.'rh3r» a salesman best summed up 
the effect of bonehead plays on sales- 
men, l ie was rradrnghi* mail in a hntrl, 
and, after diucklinjf over a letter, passed 
it to me. It was on the subj«l of toy ally, 
and my scanning glance picked U|] sev- 
era] phrases like "The miin wlio is not 
loyal to us cannot be' loyal to himaelf." 
After 1 had returned it, he observed: 

"Vou can bet there is something 
wrong with a house that has lo urge its 
uksmeTL to be loyaL For about six 
nuHiths now. I've just been marking 
limLv Haven't the energy to do morv." 

He paused thtniRjhtf silly, and then 
naked, "I Jow can an honest saleaman be 
l(}yal to a houw with a rotten ^ling 
policy?" 

Another productive field for binehead 
plays I ic^ within the prtjvince of a basic 
busine^ principte. Recently, a manu- 




"You con bet di^tre u lomething wrong with 
A hoii» that has to urge its talesmta to br loyal" 



lacturer, discussing this phav: with me, 
dqilored the frequent deviation fnim 
«nund fiohcy by TrLanufactunm and 
wholesalers 

Twenty years ago, he tixjk charge ot 
an unprofiiable branch factory, and he 
has made it ttiie larj;»t orptUSatiDn ol 
its kind in the world. So he tpcak4 with 
tlic authority of achiev^TTiHit. 

"Th*- foundation of our wjcc*.-ss." he 
dL'E:lAred4. "'» a busine™ policy that we 
hsvv never changed in the slighLe«it with- 
out widespread announcement. Yet the 
majority of concerrts we do business 
with either have no pohcy, or depart 
from it whenever they think a change 
is expedient Today any bttsinesa con- 
cern withrxjt a fixed, open, sound policy 
is like a ship without a rudder on the 
high seas." 

Old mistakes oft repeitcd 

ANOTHER successful manufacturer 
tcJd me ttHiiB fjf^ificant facta cnncem- 
ing the many ri;ii:i'mlly known com- 
IKinies that Iuim.- dritirted from long 
established i^ioUcies because of the hire 
of mass distTEiJulion. 

*'Why," lu; said, "it's just an obsokle 
miaiake r^vivvd and repeated, Most of 
us learned ^0 year^ aj^o that we couldn't 
depart from a sound price policy with- 
out encouraging price cutting, and we 
knew the price cutter to be a most de- 
moralising iigient. Mass buyers have the 
same old ^tory of the price cutter to tell ; 
but tht'y'vt* dretised it up in different 
bn^af^e, and it is amazing how rnany 
nuinulacturers have fallen for the prop- 
mi tinin. 

"tJne of our competitors whom I 
know wry well told me the amount 
of his first year's business with a 
maiss distributor and the price he 
got for his goodii. I have figured the 
d^ carefully, and titc actual ^v- 
ing to the manufacturer was less 
llian two per cent, although he aU 
luwed ten per cent below hi* whole- 
ialees' price to get the buainess- 
SincE tiicn the ooiuiitiun of hi» di$- 
tributifrii proves that no amount of 
eirtra volume is worth a breach of 
pdicy. 

'His experience demonstrates 
tliat a secret concession or other de- 
parture from sound practice is 
dangerotis and inevitably wwtly for 
many rtasaia, the ^ief one being 
that it cannot remain a cecrei. 
Tl^ere is no question that such prac- 
tices constitute the costliest mis- 
takes in business, ajid it is a my^f^' 
to me that they are so iTequEmly 
repeated." 
A few weeks ago. It was my privi- 




All ftitmrumtlitif mite r««l Iftm§ 
"The aatttit Sdnff gf tho CItlvm" 
dvpksittyg s««ne |>liaH* of tha 
mmoh* mvtlf wtU l>e SMtl of 
f0 club*, <^fiuj-f:h««t 

m*nt tar thtiir mMihtf^*, Ptaama 
mtHtv our ^httaa^tflhfft oflfv*. 



IS YOUR CHIMNEY 
STIU A SMOKESTACK 

NOT long ago clouds of smoke pouKng from tbe 
tops of smokestacks were considered signs o£ 
prosperilyi 

In the tense battle of business, larg,er problems 
to be decided have obscured the fact that such 
clouds almost invariably mean costly, inefficient 
combustion; that they always mean an added bit of 
destruction to property and danger to life in (he 
community. 

If your chimney is still a smokestack, send for a 
Reading Combustion Engineer. Let him recommend 
what should be done to save you money, and to 
save your community from the tax imposed on it 
by smoke. 

You can use Reading, Combustion Service with- 
out incurring any obligation. Nor is any Reading 
Combustion Engineer ever permitted to recom- 
mend Reading Anthracite unless its use will prooc 
its greater value to you. 

A. J. MALONEY 

Preatdent 



THE 



phiiadelphiaano reading 



coalandiron company 



PHim&eLPMIA • NCW YORK . BOtTOM - BUFFALO • OEmOlT * TOLEDO • CHICAGO * MILWAUKEE 
MiNNrAPOLlS . ST. PAUI. * ROCHESTER • BALTIMORE - WASMINQTOH - READIHU- MONTftCAU CANADA 
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lege to observif the txsinnini; of a TBther 
disaatroua rcsah Jmm thia cause. While 
I was inUTvirwing Ihc merchandiw 
matiaBEr of a department store a buyer 
ca.me: into his^ dlice with an order. Th« 
managiT chi-ckcd the total!!, initialed 
the order, then turrwd lo tns: with : 

"Why can"t niaiiLifaclurm learn that 
the one-price principle is best. Wc have 
hagfiM over that order Five 
days, and tht transact ion 
diould have bten dosed in 
three houTS. Both the beiyL-r 
and my a^Sstiint ^cic strung 
for addinR a certain line to a 
departmentn and I agreed. So 
we wrote the manufiicturer, a 
Ealesman called prompliy, and 
the order was niadt up, Then 
the hagglins b«g<in, 

Two prices cau«e trouble 

"THE salesman assured 
that he had given u« the beat 
price tie had, anti Hhst it was 
lh& best wc could guL lie con- 
vinced Ihc buyer and my s.s- 
ti^aat, md both urged me 
to authoriise the ]Dtirdiast:. 
But a friend had tuld nre that 
the company was giving ecv* 
ctal stores an eatta five per 
cetii, and t wanted it. 

"Thia nioming a branch 
manager turned up, in re- 
sponss to wires frnm the ealesirkan. I 
told him that t wu>u]d net listen to argti- 
ments, that aU I wanted was an o'en 
break, and after some Quibbling he gave 
us the concession," 

In the ncKt ofTice, the a^iatant mer- 
chandise manasEf. whtui I mentioned 
(he lAcident, declared; 

"That is a despicable piece of busi- 
ness, for it p\aifs the buyer and my- 
self in a bad light. The buyer swears 



prindpitl problem i<i to ltd his Rpoda 
sold to a distributor, not merchandised, 
t»y raeana of some bondicad play , 

Thia concept of ediing naturally Icsada 
to many forms of mi^irLpreNzntciLion ; 
but the most astonishing cstcfory is that 
jpTge sroiip oi busines mistaken which 
arises from ob^iuua di^imicnity. These 
mistaki^ raagfi from shipping eoods not 




"The old man couldn't remetnbcr any of hia 
promises and lAid my worlt wun't tinusuai'^ 



up to sample to many (omifiof question- 
nble selling ^^hcmes. One class is large 
and frequently practiced, and is typical 
of the entire range, acctirding to the 
testimony of the manager ol the mer- 
chandising service dtfpartment of a large 
metropolitan newapai»r. 

"When crooked pradices arc profit- 
able," he aaid, "you may have a reauon 
for them; but the repetition af dishonL^t 
selling campaigns in our market is as- 
that she will sell as few of the E*3«ds tonishing because the sdieraes invariably 



as possible until she can substitute a 
competitive line, and 1 don't blame 
her. As for myself, I tihall see that sev* 
ctal stores I know, which are handling 
the line at the regular discount, get 
the SBcrtt hvt. The oompaoy is. Kpi^g 
to pay heavily for miiireprraenting its 
propofistion. There Is nothing ccmfjden- 
tia] about the transaction as far as 1 
am concerned." 

More than 20 years ago I herd a 
gr«tt inanufactqrer say that goods are 
never completely sold until they are 
giving satisfaction to the consumtr, and 
I have heard similar statcmenta repeated 
endlessly. But it appean that most of 
those who express this (xlief consider it 
as a theory' that may have many ex- 
cerptions, and that tins manufacturer's 



(ail. For instance there is ooe practice 
tfkat is crudely deceptive, yet some su!>- 
posedly reputable coflcems hawc tried it 
out- It is simply selling the market on 
the promise that the goods will be moved 
by a smashing advertising camj^aign 
which does not materiatiEe. 

■"Here is a portfolio of such a phan- 
tom campaign. About six months agOh 
the company sent ten specialty 
here, and they worked for a tnonth. 
Each s^^lesrnan carried the portfcdio^ 
which depicts a series of advertisements. 
The sales crew sold nearly 90 per ooit 
of the retailer? who handle these goods, 
and arrsngemenls were made: with 
wholesalers to handle these orders. 

"Before the selling started, the com- 
piwiy placed a cotUraot -with my paper 



for a large part of the advertising. But 
the contract wag caivxitled five weeks 
later on the gn^nd that the VDlume of 
goods sold did not justify it. Evidently 
the company did not realize thaU witli- 
out the advertising as pTomised, it had 
sold its RQods under false pre^tenses."' 
"SWiat was the fiiwl result of the cani- 
paign?" I aslfed- 

"Weil," he answered, "the Com- 
pany's goods wiere alwa^'^ weak 
in our market; but they are much 
weaker iii>w than they ever *ere," 
"How many co«ij>anieB have used 
similnr mtthods in the last twQ 
yeatB?" I asked. 

"1 can recall IS whose selling 
campaigns i have reason to be^ 
Uevc were premeditated miBicpre^ 
saltations." 

"Did any of them profit from 
their campaistna?" 

"Nat one; and most of theitl are 
■through in this market for a long 
time. That is the surprising thing — 
that so many continue to use a 
scherrbe that can only rcauU in loss 
of money, business and reputation," 
Merely the same old bonehead 
play repeated over and over, piling 
up losss at every repetition! My 
friend is sure that the procession of 
boneheads will continue indefinitely 
in his market, for manuiacturcrs 
appear to be convinced that in some 
mysterious way they can make the 
old mistake work profitably. 

All of which ri^llsi another wi^e State- 
ment that my nid teacher tried to im- 
plant in OUT minds: 

Ltam by experience — of o(iie« 

"THERE are only two ways in the 
world to learn anythii^ — througir your 
own experience and through the ex* 
perience of others. I f you are intelligent, 
you will avoid the mistakes of others 
and profit by their espericncca." 

On this basis, there is need for a 
clearing house for bonehead plays. Some 
method of recording and broadcasting 
information regarding thoae common 
and frequQtt mistakes in business whidi 
are responsible for inestimable tosses. 
It might be established by a vast con- 
vention of all kinds of business men, 
at which the thousands present would 
confess their experierKc in making mosa- 
grown mistakes that cannot pay, 

Such a step seems an imperative need, 
for there is little use in attempting to 
eUrrtinate waste in industry and to re* 
duce the high cost of distributioru when 
millions of dollar^ are being used to 
finance innumerabte bonehead play^ 
that are sure-fire failures. 
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TOUCH FIGURING 

speeds up profits... 

You kndw how the couch sysi?m ip««(l« up typing, enEbk» your 
mctttMty to get ouc JSOHT wotk with Icsj eyestnin and &cigue. 

Simlkrlyt the Mttcmattie tlatrk CMtrijtgi ihiftof&cnc^ MiichKnti, 
die onJj? 100% dcctfic tiJciiiarar, cimblea the optntof to jun 
cbe nuchine wi ih one \uad while keepjo^ het eyes on the ^guns 
... or even whiJe bliadfoldctl. 

Tbc [Fiachlne docs tl! the -uwi clcctrtaJly. Tlje' Auiomatic (hift 
mqvcs the carnage at will, one step or many, in cither ditccuofi. 
And saves time AiUAzingiy. 

FuECE %iiring . . . thsolutely aceuate uid wihoui bwEn &g„ . 
inocBfa dhciaicy all ihrough a busitiess, Afld ihac speeds up 
pfO&l. 

L*am how the Msndianc cpji intmsi! effidency and profits for 
jMMK. Have thii new aucQmiac dearie cwikge shift And the five 
big exclusivi* imprciivancnts of this caJoiliuigiT d«noiistratc<d od 
your own. ^otJc, Compare it with any odjcr cdcukior. Satisfy 
yourself in every vty that the Maichoitr really is m a class by itself. 
Mad the coupon of phone 0-ur local iepie$ciiiiiive, 
SiiiiimiidStTi'iaOpajthtWwidQitir ^ 

SftblrnKti 





MARCHANT 



©1^1 J Q 



ALbELECTMC Calculator 



itJMail the 
coupon for /till 
ittformation-t 



'5 



exchmve improvements 

that place the CM.ar chant 
in a class by ifselj^ 



iJjdCHAm CucLtkATtMe Maocmi Co, 

t'tme *cotl me- ii oacc fcEC JitccieoKaiuj 
full in/btmnioT) ibout 
D Mudimt AU-Electric Calculjjof 
□ MuchantForublc CflcuUtot 



ffleetrie, bttHtl tt^trattd and poTtabh moJtis as low at $13} 
If yt^Tt hitilding calcHlti$ort, itathttig etscj 



WMm mtftim§ to MiaCHATT Ciucuriiia IT^Hiiri (^MViiitr t^tfut mtKtiAn K'umm't B^ltttfi 
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Started with SHIPS 



AND 



Paul Revere 



THIS ELECTRO-AUTOMOTIVE-COPPER AGE OF TODAY 




laul Revere, whcnc midnight fide wai hnrd 
'round the world, be^n anoilncr cniirch which itill echoes 
ttiraugh(>u( indusirtaE Afncrici, It wat he wHo diiciiv^frfJ 



the secr<rt ufdrjiwing mittlnhlr cupper vinilcrthi? himm«'. 
It was he whit established the Itrtt copper ra1!bitg-mtlt in 
America, It wis these drvelcprnentl vtfllich iverc the 
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forerun ncTJ of the Anwriran co]>per indusry^ of the 
eletrira-auinmniivc-ccippcr j,ge af today, an if uf Revere 
Cupper and Hraiii Incnrporacect which up«raic$ 35% of 
the couairy '> copper and brail niUiog-mill fAfilitici. 



HOW JT STARTED 
It all itartcii wilh ihiph. 
The eiy ijf I %00 vi'ai fur 
ihipii. And the cry uf ttic 
thip-buildrrc was furcup^ 
per to filicath hull j . , , bf* 
cauiFc<)pp«rdp<r5inu>t ru«. 

Thii u-a« ihr need that 
inipirrd Paul Kcvrfic. 




titrtf, Chitnh, !t*iti,» 



COPPER SHEETS BECOMI ROOFING 

Rcvrrc vheet dipprr tiuin bccumF piipul^r fur rtwAng, 
It wai uwd an ihr J(-me uf the Slutc H%ju»c and Old 
NorihChuteh in Boston. Shortly afirr, the National 
Capitol wji» rooftd with copper rolled by BaJumprc C<jpper 
Mill*, now a Dtvtilon of 
Rcvcfc. 

Thut wai begun Ameri- 
C*'» pj-oductidci 4jf archt- 
lerturil cupper, brui ind 
b'unxie. 

+ 

THEN EtECTRICmf 

Rfitr* Clipper rudtt fi^und 
another and must figiiifi. 
Ciint ute...dt lightning 
aTlEBtefi, Thankf fur ihii 
it due Benjamin Krankliii, wnu4« ekpcrictient* proved 
GQf)prrth« ideal cuniluciur uf elcciricii^. 




ki^nc Hit trftrlimrEt 




TJiis earlr uniun clcctricit]^ aud CQpp^r rcsuItoJ in 
in aiTtizing devcli-tprricnt fur bath whrn Edt^nS tnven- 
tiun» brought the electrical indusir)- iimo bring. And it 
vvsi in ihi» industr)''s stimulating early years that the 
Rome Division af Revere Copper and Brau Incarpontej 
got under ftajr. 



READY FOR 
THE AUTOMOBILE 

Next eametheautamuhitci 
That cenlury of expehcttce, 
finite Paul Revere, hjtd 
proved the men[£ of Clipper 
and bratt for the radiator, 
the etectricii.] tutineciiont, 
the fuppJy linet, the hundred and one (pec ial pint where 
rciiiiance to ru$t is esKCntiai. Andgtu make them, there 
Were extabliiihed in Detruit (he Michigan and HiggiA« 
planti now Diviuun* of Revere, 

Since then, ilmoiti every new invenTiun ha# brougiht a 
newuse fur copj;)er and brass. Telephony . . . elect rk rail- 
wiay... airplane... eleetrical houtehold applianret...ndin. 

Gearing up to the^e spreading demand t ramc another 
Iff the Revere un^i^, Diiibs Brvi k Clipper Catnpuiy 
in Chicagtt, hern of xht iiiduitjiil West. 



THUS , . . in 130 years, those 
tbipyui! begjinningt uf Paul Revere have M tinhe elec- 
im^autimitxiirr-t-^iptiier a|^e uf lodsy, Atidin ill these new 
needn^thr^e nrw fuiufr^ the n^mt Revere U fciill in the 
very front rank* of the march uT induftri,'. Under it tndky 
are Aevrii great pLanin, including the two largcti copper 
EnilU i>f (.he cuuntrys, niDdem up-tu-Lhe-miilute method*^ 
diverw facilitiei and vapenencei cavering the whuft 
ranp: uf cippprr, bnn* and bronze manufacture. 



Copper arid Brass 

INCORPORATED 

CataiL amiiv RU%fE, N> V. 



Revere 
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" ANSWERING THE CRY OF INDUSTRY 
FOR MORE SPEED, MORE SAVINGS — 



reason lor tlie universal use 
of motor trucks h this: Th«y save time. And 
time saved it money saved. 

Dodge Trucks ««vc time fn more ways 
than one. They are speedy^ in gel-away 
and On the open road. They are dependabl?^ 
and therefore work FaithFuEiy and long with 
the minimum of time off. They are correctly 
powered and geared to haul speedily iuW 



as well as partial loads. Drivers save time 
and conserve energy because of their ease 
of control, their riding comfort and their 
quick accessibility to load. 

Thus, in terms of work done, trips made and 
time saved Dod^e Trucks are out and out 
savers — money savers, money earners. Prool 
Is speedily found by inspection and test ol 
any type — from the Va-ton to the 3 -ton. 



DODGE TRUCKS 



The fomial opening ori ictcplionc camitiunkattaii brrwccn tJic Unitrd States and Spaiiii King Alfoiwo 
is the ccntTAi figure in the gfovp seated ml the Ubic CoLoacl Stlia *t Ute utrone tight 



A Dozen Nations Resulate His Rates 



By EARL CHAPIN MAY 



IiM? of Bttfit^ of Odion fvrtten 
It) clj^ify AmFrican busines men ss 
Iimcli|i;ht-sc4;king blusterers, tht faA 
it tiiat men vho ntv risaJly doing 
things leidoni like to laSt abotil 
thdr Moompltahfneii'U. SofnctlfTna, as a 
public duty, lh?y will allow tbemselvet 
to he quoted. But. as n da«i, they ptc- 
fdf to have their decdi tp^ak iw ihaa. 

One of these modest Ajnmcan buiU 
lus leaden — and in poim of both mod- 
esty and acenmiili^menu he okn « 
ftnnt riink--is Col, Sodhens Behn. 

Darinit the two decades which he 
has ari«ii from a rektivdy humble po- 
«itkjn in the cdmmerctal life ol Porto 
Rko to ch)L- chainnuuhip of the iotcf - 
rmtloi^ TderV^Kse juad Tdegrapfi Cor- 
pantlort Colonel Behn hoi iQOGeiehiny 
i»!(3itei][Kd interviews. He ilno hw 



itnsMOody Ofqtoeed any puhlli; refer- 
ence to his ability ai a developer of 
cammiiniC3!Jo»9 system*. 

A$ a domina£»t fijture in the tdej^^one. 
teietn'Bph and cable fields throu^botit 
Latin America and in many parti of 
Asia. Nocth Atoerka and Eutope, and 



in the waten Kpa.]r<itln£ the^ conti- 
nents, his meiirat word ha^ kmg been 
sought. During the past ten yeat^, »- 
peda.Uy. it lm» wemed at thou^ the 
world of commumcatjons miattt be iui 
ivystcr. In the meanwhile, h« has been 
jLiit sibout 9i loqitaclous as that bivalve 



lAr 50STHENES BEMN of lnl«m«t(ona[ Telephone and 
Tete^raph gets along witk government]. In fact, he told 
a Senate Commrttee tW Government shoutd jealouily 
guard ib fight to control communications. The reasons tltis 
control does not €fnbarra» his companv *fi\\ be found in 
this article it will tome otKer obtervatJont about the whole 
(teTd of communicailons 
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has. Hence, wlwaihc voluntJirily appt-jited 
before ihc Senate Cammiltee cn Inter- 
state ComnwrcG last June, and c&lwiy 
tkdart^ thpt the Govertimcint has ihe 
rifijtit und should at limts re«rve 
iiuch fisht to rrgulatc rates for tckgraph, 
Ciibje arnj wir^lKiii siTviCi^^, he ahRttered 
a well tstntilishcd tradition. 

Amctig these competitors, Colaoel 
Balm's fJoslUon k peculiar. The Inter* 
nationiU Telq>hjone and Telcffraph 
CcjTporation ot itB ^ubsiidkHt's do busi- 
MS3 la imre than a dozen forirign cchjr- 
triea, in each of which the ^vcnamcnL 
in fiame inannfr Cnrttrds comcnunica- 
tktfi rotea and methadi 

CoAont] Behn is tva embarrassed by 
tliese f^vcmments. He gets alnng splfn- 



Ponet Hia> Ttlcphotic Company, chair- 
ruin of the boiird nf the Cuban Tele- 
phone Company and the Intematioial 
Standard Electric Corporation: presi- 
dent of the Jiavana Doclts Corporation; 
second vioe president ol the CyhJivn- 
American Telephone and Telej^raitJi 
Osmpimy; dirsctor of the Natioiuii City 
Bank of New Vork; honoratj' ptesident 
of the Insular Chiittber of Osmmerce 
of Porto Rico. 

I cite s of the hcsnors he has 
by way of introdticinjj the man hiniHlf. 
Let him, his record of never having 
b»n interviewed unsuUied, tell the ^tory 
of hh aciivitlL-s ai he talt! it to the Sen- 
ate Committee nn Intmiate Commerce, 
with only such mdrtor cditnrial adjunt- 




"Wc took to radio , , . a* a sort of tcmit go ou( and crntt road* of com- 
munication.. But when the voiurne is ihere , . . the Cdblc respond* (he better^* 



meatA of the trantcript as nr« esseijtial 
in the present purpose. 

"In 1920/' he began, "my brother, 
Hemand, myself, and one other mcu> 
and a ^enoirapher orsaniEed the Inter- 
Trttinnal Telephone and Tetegraph Cor- 
(Xiration with six milhon dollart of paid* 
in capital, We ntw have more than 
ASjOOO enip1aj.'«e& and own ox control 30 
main and subsidinry conipanlB. 

Building Pan American cdblci 

"IM addition to the jtarent company, 
there are Lhe main Americian mmpainea 
—the AH American Cables, Inc.; Com- 
mercial Cables; the Postal Tetegtapb 
and Cable Corporation; the Mackay 
Radio and Tele{;raph Company; the 
Commerdal Cable Carrtpany of Massa-' 
chuwtta; the Commercial Cable of 
Cuba; the Postal TelegraiJh Systeiti. and 
the International Standard Electric Cor- 
poratioii, which was formicrly the Inter- 
national Wwslern Ek'Ctric Company, 
with lactorirs in Belgium, Antwtrg^, 
Tokj'o, \ntnna, London. Parii, Buda> 
jjBt, Milan. Sh^nHhai and other placei, 

"We are devdoping an international 
dammunications service with special re- 
(jafd to Pan- America, The A\l American 
Cables run from New 'i'ork thrmgh the 
West Indies, down the west ooasl of 
South America, acinfis tiie Andes, to 
Bueiiois Aires, and up the east COast to 
Rio de Janeiro. In the pai^l two years, 
we have obtained radio t(!ttr[)hone and 
ttleeriiph conoesiiona in the Arsentinet 
Chile, FVru and Colombia, 

"We abo have, as asiociated com- 
panies, iht' leJephnne-operBting comiia- 
niea in Chile, in Argentina ( the major 
part being irt Bumos Aires ) , in Monte- 



didly with all of them. Tall and dy- 
namic, he iwssessea an abirling sense of 
humor. At a bnard metfting. for example, 
the Dtlnrbel fairly sidntillates. Ke can bt 
brilliant in aix different lanf^uaf^. 

Served in Attny Signal Corps 

YOU will Judgi! fronl hii title that 
Stjsthenea Bthn is a fightine person. 
His title k supported by his military 
record. On June l&, 1917, he was a cap- 
tain in the Urnted Stales Army Signal 
Corps. Later, ht became a major and 
a lieutenant colonel, lie commanded the 
322nd Field SiRnal Battalion in the 
Chaieati Tliierry, St. Mihid, and Ai- 
gCHine en(!ai{emenls and canw out oi ser- 
vice wearing the Distinguislied Service 
Medal and other decorations. 

Ills business JGcord h equally diatin- 
Ruiriied— chairman of the board of the 




Looking forward oil a cablr ihip w she plods throu^i 
the act»n hrlnglng (ait co<nmunication to tome new country 
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Millions oF 
Tiny Barriers say 




RUST SHALL NOT PASS 



When you InMiaO flMdifag 

S' Paint Pip*, yAu or* unm \hot 
pjp« maintvnanc* CtHtt will b# 
^f^etiea/tf mtihing during 111* 
tnrirt iif* of fovf bu'lcfm^l l»* 
m«mb*r, too, thaf initial OHt 
o4 Raodtng S-Poinf Ptp« U only 
ilighily liigKar lhan rhor of 



WKy doesn't ruit eat into Reading Genuine PuddW 
Wrought Iron Pipe, at it doe§ into ordinary pipe? A 
nntcrotcope wilf tefi you— and more than eighty years 
of experience will furnish the proof I For, throu3h< 
out the structure of Reading 5 -Point Pipe, mi If ions 
of silicious barriers say ''Stop'" to corrosion. 

Puddliftf— the time-tested way of fnaking the origi- 
nal, Genuine Puddled Wrought Iron ^ distributes 
this lilicious element so uniformly that rust can't find 
a loophole. That's why tt is important to instst on 
getting Reading Genuine 
Puddled Wrought Iron, 
known for generations. Our 
name and indented spiral 
mark protect you. 



READING IRON COMPANY, Readin?, Pcnntylv.nU 

Ti^^ • S#4tida • i*m f t*i»tiw* 

• L*» Aiif d ** ^ KmM'I CHj 




CtNUfNE PUDDLED WROUCHT IflON 

EADINC PIPE 
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vidiea, in Umgusy and In the eoaihcm 
proviTictS of Brazil. Frum the }a.A poinla 
we will connect with th& Brici^ com- 
pany operating in Rio de Janeiro. 

"We plan to lay a Idephone and telc- 
ETBph cable dowti the east coast of 
North America to Cuba, and thence ta 
Venezuela and the River Plate, We will 
then have connectiun^ by cable to both 
the east and west coasts oi South 
America. 

"We look to tile radiq, particularlir 
in the telephone field and to a oettain 
extent in the telegraph lield, a$ a sort 
of scout to go out and create roads of 
Communicationa. But when the volume 
is theic and we can reach poitits direct- 
ly, the table responds the betttr to ser- 
vice, 

'*When we cannot reach points direct- 
ly we must resort to the radio, Iltnce 
we ar^ building a stram^t station at 
Buenos Aires through which Madrid 
will connect with about 2OO.O0O telt:- 
phcjiies in ArRtnlina and about 33,000 
m Chilt From Madrid, we will tie 
up with the Earopean and Engli^ 
systems, 

"Last year we ounnECted the South 
Aitietiean republics of Chile, Uruguay 
and Argentina by a trans-Andean tde- 
phonc line, and the three preaidcnta of 
those countrieg inaugurated the service. 
It wa-S the Hirst time we had put thiem 
within tatkinj; distance of each other. 
The station in Peru will ocmnect with 
the Argentine. Brasil, Chile and CoIori- 
bian stations and these Ave radio tele- 
pihone stations wilf connect with Europe, 
the United States and the remainder of 
the world," 

lutemaciotial holding company 

SO MUCH for the way in which the 
web of communication mediums haa 
been spun over these great atnitchcs. 
The financing of this development pro- 
gram — the manner in which Interna- 
tional'e stock was issued and how its 
value hasi been established — makes just 
as intriguing a story. 

"The parent Intcrajtional Tdcphone 
and TcJeiarraph Corporation," continued 
Colonel Behn, fuming to this phase of 
his company's activities, "had, on 
March 3K of last year an actual paid-in 
capital of 167 million dollars and there 
were 92 million dollars in de^ntures 
outstanding. None of this capital is 
promotion or good will stock. All stock- 
holders have paid for their subscrip- 
tions in full, 

"Many of the subeidiBriea have large 
capital and we always intend to get 
locaJ capital. When I was granted the 
ooficession for the Spanish Telephone 



Company in 1924^ there was no restric- 
tion as to American ountrol, The only 
rcatridion was that 80 per cent of the 
personnel should be nationals, Of the 
present 10,000 employees of the Spani^ 
Company, I mi^t say here, only aixnit 
30 are Americans. 

"It h the experience of communica- 
tions companies to reduce rate* and 
handle a greater amount of business. 
When the Civil War veteran, Captain 
Scrymser, organised the All Anrterican 
Cabled he started with rates as high as 
$3,98 a word and then gradually reduced 
thetn unLiJ now, to all South America, 
the: rate is about 42 cents a word. 

Low rates Eioost business 

■'WE RECENTLY made an arranEe- 
ment to take over a Fr^aiidh company 
cable. This cabfe operated through an 
American subsidiary called tlie United 
StatES and I laiti Company, and ran from 
Ntw York to Cape 1 laitien, then to Cuba, 
to Porto Rico and the Dutch West In- 
dies and to Veneiuda. The first thing we 
did W3ii to cut rates to Haiti and the 
IDominican Republic, in some cases 
from 50 cents to 40 cents a word, in 
some cases from 75 tn 60 cents a word. 

"We tvere able to do thia because of 
economics. We are always tryirig to low- 
er rates and thus increase the volume of 
business. We lower rates vduntarily. 
Two year? ago we voluntarily cut the 
rates to all South America from 15 to 
20 per cent* W^e lost money the first year, 
but it has fume back home. 

"We build up good imill and business 
by giving service. Four years ago. we 
took over the present Madcan Tde- 
[iione and Telegraph Company, whose 
main plant had been confiscated during 
the Carranza troutde. We negotiated 
wiUu the Mesiean Covemment^ sent 
down our engineers and crem, built U|3 
the company, and during the past three 
years have given conununications to our 
border at Laredo through which the 
U. S. Ambassador has been able to com- 
municate with our Government at all 
times. Mexico, in addition, has be?n 
given communications with Cuba, Spain, 
France and England." 

Govemmental reRulation and consoli- 
dations are other subjects upon which 
tlie chairman of the International has 
some pertinent thoucfhts. 

"I bt'lieve," he said, in discussing 
these gubjecte. "that retention of eiisi- 
ing powers by the Interstate Commerce 
Commission, with continuance of the 
present Radio Commission, would be 
adequate for the immediate future, al- 
though it may be tliat later it would be 
advisable to segregate from the Intcr- 



^4Ce Commerce ConunissiHan, into a spe- 
cial Con^nmnicatjons Commissiijn, the 
control and supervision of conununica- 
ti4>ns services, 

"Whether the pjwers of the Interstate 
Commerce C^ommission be continued or 
ttie prapcjsed Communications Commit 
sion be established, it is my belief that 
the consolidation of wire, wireieES and 
cable Companies should not only be per- 
nutted but even encouraged. 

"Such consolidations, I thieve, are 
necessary to promote to the futk^st ex- 
tent the development of IcIeEraph, cable 
and wifeless services. This dev^dopment 
will result in bicaiculable benefit to the 
American people, will promote their na* 
tional, eooflamic and social welfare, and 
will also result in encouragement of in- 
ternational intercourse and trade. 

"It is essential that American com- 
municationa services be placed On at 
least an equal footinj; with the CD<irdi- 
nated foreiipi communicaLidns strvicea. 
Therefore, tlie necessary authority 
should be granted to permit m*rfiers 
of wire Himjvanies as well as of wire and 
wireless com|janies. providing such 
mergers will not imi\t in increased 
rates. 

"If, however, mergers are not per- 
mittedi iat« will most likdy be 
maintained substantially as they afC, 
Reductions, if atty, will be made grudf;- 
ingly, because of increasing separate 
capital investments and maintenance 
and Rieneral administrislive diarges. 

Mergers grow elsewhere 

'THE policy of our Gavemment in 
preventing mergers, especially between 
companies Tendering cable and wireless 
services, is in singular conlrasi to that 
of other governments. No other country 
possessed of extensive interests in inter- 
na tioiial communications has legislation 
prohibiting such amalgamations." 

Sometimes vast amalgamations of 
public utilities such as Colonel Behn 
referred to are pur7»osely surrounded by 
mystery by their sponsors. But there's 
no mystery about Intemational's devel- 
opment. Colonel Behn readily went into 
detail. 

"The understanding with respect to a 
tentative plan for the acquisition of the 
communications business of the Radb 
Corporation of America," he said in dis- 
cussing the latest projected move of his 
oonoem, "is that, subject to the advice 
and approval of counsel and directors, 
and governmental approval, rntema- 
tional will make jrayment to the Radio 
Corporation, by deli wry on the date of 
dosing aft^^r necessary govcmmenial 
action, of 200,000 shares of Interna- 
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FIRE — AN INCIDENT OR A DISASTER 




Stored for shipment — a spurt o/ 
//ame-2L season's profits endangered / 



TTlr tvirrk of niunllifi — |mi'k«?d < > > 
iTHilv lit to ^ailju|; c-ii?i|cijis- 

t'rn, Siiiliii-iil>, liri' tiHik u lijittci . . . 

iind T*ii* clii't-kiMt \i\ iinmiiit tidti. 
Til* rifilil fsiliiifjijifliini!; iJi-sic*-, 
rurrt'clly Im-ut*'*! for i.juii'k :ii'|Jimu 
tumfid wliiil xjir^/if Lu^r Ih'cii wtWuf 
lUlri* inti^p an iririilriil. 



anri I'Vtntnilf Srr>'S'<-f, ^vmlHrliiHMl 
lt> tilt: f >iij<otlt'r, Ib ijiiujMJiiig IfDri 



vX ibuiukODita uf ituJuHirirtl pliunt* 
iiiitl ImililingA. 

*if |ii-ul«vtloii. It in ImiswI tm fctrtit. 

It sLorla with n (Irlail-uil »ilirv«)' of 
tliei fi.r-<* houirflH cjf ytiiir jir*>]HTlv hy 
truiiit't! Ort' fjJiHiH'ttiJii ttii^iui^ixii. 
C>it lilts stiudy an^ lidMnJ cttnrrete: 
m-ummciicialiurio f*ir xfili-^tuinliii^r 
{■{{aiiLHt I'Hcli luutufii — miiii;i-,i-iL ti>r 

nizeil iypf ami t-i/:*' *>( tWi' vxlin- 
g^ui^hi.jg iti'vict'. 

This iM>[U[itL'te Aerricie to Bafi> 



lA FRANCE -«»FOAMITE PROTECTION 

AGAINST FIRE 



^uaril Tiiliiiiliiiii am\ i)rtt6i» slmuM 
iiiN'rt'.ot every ex*-ruUvf! chtir^t-tl 
ii ith tlicir maiuigf tncnl. llrgBntlei.!^ 
uf tbe sfsie of your [M^j]H.>rty^ it h 
fivuiloliU* to you. Your r¥C|tie^t for 
a rf])r(.>^t'iiljit]vr! ini|ili4i'«i no cihlif^'i' 
lion. . , , ,Vii)i'rlt:aii* I ^France ain\ 
VoamUr Co^qw ration- Atltlreni!i our 
DcprTirKi, EJmira, ?i.Y* Offices ia 
iitl t*ri»fi{tttt Citit'f, 



Flrr'l* ■ l iB« h lrl il( vrilNnui 
mar iHnic« bimI prvt^^lMiir 
4 ttrm rti^ —III ^ mTtn-fitIi 
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Edison : 

]yoes our 
operqpe letter cmt 
SdandmUAefa- 
dlity of direct die 
tation mt that cost 
in hay ^ 0 




It will l>e simple to prove lliis. 
And It will amaze you to leam 
the high price you are paying 
for twice-written letters — 
once in a note book, once on 
the typewriter, 

1*1 ua prove llitfl,Telep1ione'"llie 
Edipbode," j our City, or ask u 
for iho book, ^Ao IH^hy Way 
\(i CJiart Your CorreBjjotJdsnee.*' 

THOMAS A. EDISON, INC 



in all Prinripiit Liliti 




H'ii -'i rii'irrn^- f^ti-aX^ PlhriLNiJH ,^'J.^fJJ^{ fl^liri^l^Jt 



lional Tdephtmc and Tekftrflfih Oat- 
porati-on stodc, and bj' the dfJivery of 
40,000 shares anmiall)'' fnr fivt jfsm 
after the date of cliVttns. the stcick lo hi* 
al ihi? ihon jvar value of SlOO w the 
equiit'alent number of ^are4 in t^sm of 
$ubdiviitioirL 

"AU we have agreed on is tht property 
and prict Pendlry eovemirimtaJ ap- 
pmvaJ, and until the closine date, both 
com pan i« will proceed with their re- 
spectivif devciopmeiit pbns. but to the 
oarnt pcBsibic. ultif™tii duplications 
and conflictinifctiTitraclual arranf^ments 

"I am eonfidtim that the carryinK out 
of this unctk-rstanding will be in the br^t 
inti-rtsts of ihe devdopmfnt uf com- 
municationa both within our country 
and in our reialtons with ot^ coun- 
tries of the world. We can envisaj^ in 
the neitt luw yi^rs an amazins develop- 
ment of wirt and wirek'Sii serviced 

Advantages in union 

"WE HAVE international service with 
tine one merged ErittSih commiinkatiort 
company. We deaJ with this company, 
The I^adio Corporation of America 
deals with it and the Weatem Union 
Tet^^liih Company deids with it and 
we arc at] at a diBadvtmtaKe. because 
the Britis^h company is dealirig as one 
and we are three companies 

"If the Inl^emat^onaI Telephone and 
Teltgraph Corporation ia permitted bjf 
™r Government to purchase the com- 
munications buiines^ of the Radio Cor- 
poration of America,, the Imetnational 
will acquire tlie I^farDuni's contractual 
reSmion with Radio, and also Radio's 
Contract with the French Radio Com- 
pany. It is inconct<ivab]L> th:it th(r British 
Government wili all*jw anothet com- 
pany t£3 put up any othtr station under 
Kovcjumunt auspict?. 

"Tht French Radio Company has no 
monopoly, but it is inconceivabk thai 
the French &iveTnmcnt would grjinC 
other concfssioru^ bccau^ the volumf 
of businc^ does not justify it. In G«r- 
raany, they have the German Cable 
Compaoy and the Radio C^mpajiy; and 
so in IlaJy. 

"If the United Stat« Governmoit 
permita us to take over the communica- 
tions biisintiiiof the Radio Ctirporation, 
ViH will have an inturti^t In the Radio 
Corporation's patents, but wilt not place 
!3ny v,i[ije on its wave length<L These, 
after all, are grants which the Govern- 
ment can take away at any time. Wc 
have wave lenj^hs of our own and art 
building up a system of our own, 

"If CtinKrras does not permit the 
ntergeit we will continue to build a radio 



Ry^em, became it is A vtilaabli> aid to 

our work. 

"The fntematinnnl bdlteves that by 
takinf aver the Radio Corporation's 
cnmtnurjication bu^ne<i$ it will have Ies9 
tapense, \m overhead; wi' will twt be 
buildinit up tremendous sejvarate planta 
^nd investment*, 

"The Rftdio Corporal itm is undoubt- 
edlj^ able to handle marc traffic. The 
Western Union ii. able to handle mote 
traffic; and we a/e able to handle tnore 
traffic. We all havi- investment a, gen^nl 
manajjcr*^ avtrheari, laboratories, and 
□1] kinds of extJensc. With scrnatatc 
■cable companies operating compel- 
ilivi'l/i rates have been reduced about 
2C per ctut in ten years. They are cut 
to the bone, however. But if the Intei- 
national. Radio Corporation and WeSt^ 
em Uniijn wtrt consulidatcd. there 
would be a ri'duction of ten per cent in 
rates afttr a {wriud of readjustment. 

"Moreover, we would be ahle to (rive 
better service because we could better 
utiliie the a>mbinrd fqeilitit-s. There is 
a demand for deferred servipe that we 
cannot afTard to give today, btirauw we 
are separate entities, But when you 
throw your H»mpanies together, it will 
work 3 oompleie revolution, 

"The Government cou!d more t'asily 
rt'iculatc rates under a consohdatitm 
than with comjietitive systems. 1 be- 
lieve. In the jires^nL development of 
conuTmnications, I iiersonally believp 
that it would be a mi^ake to rejiulate 
capital-stodc i^su€«, but I also betteve 
that as long as the Government ha« the 
riftht to regulate valuationsi and rates, 
llie public is safegiJardetJ as to chariri<s 
for services j?ivcn within the nation. 

Difficulties of regulation 

"REGULATION of intenwtionsil bu*i 
ntss is a little bit more difficult. The 
Government must have the riuht, which 
it has anyway, to watch the feltowsi play, 
and if thej' are not playing right, tostqj 
in and rcjjulate the game. But if you 
start to regulate the rates, beiwewi here 
and Peru, for example, the Government 
of Peru will say: 'Wc would like this 
■servioff tii ojierate, nr that service,' 

"I do not object lo a government 
commission fixing a rate aocordinj; to 
the amount of money we have actually 
invested. We optrate under that system 
in several foreign countries. We want 
to live up to the policies and practices 
of OUT Goveniment, however, in any 
case. Bui we have a world competition 
to maintain, and I think, in the interests 
of alt concerned, our Covemmcnt should 
dire^ those policies toward ihe- max- 
imum development of communications." 
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FACING THE WINDS 
FROM A MIGHTY SEA 

SAN FRANCISCO 
LOOKS WEST . , * 
INTO THE FUTURE 



Mcmat pull) or ilnik*-'* frotii*n 
flinii m |;i'n1 ramnlcrcc in pUtl- 
lllig ill vtmy. Ob tllc fuibcil 
*|mDra of the long PatIHc tDllU»t«- 
rt>w U bcginnJ Dg I'll daHU > * * 

900,U0<V000 p«opl«< In the 
lunilfl tlial it liordcn an; WALiuil 
to wnndpr ubjitV nrw la llie world 

vroTld'* produflioD. 

^fprt, miKicm-ttiitti'Mf, San 
l''ninHK'0 u ptrparitig on (iJM*cer, 

San Pfancwvr Day i* lht^ 
ujitunE jSNlfwiy lo tlitw: licoplc 

lift tli» grouiiilrHurk Tiir tliii 

laiH. ilrrv thp rail* nf ihiw* {jTcat 
tnnHwntLDt'iita] rD#ita mpel wplfr 
«| |J» (>«l^r of «. Imjr wht>rfl e»wy 
■hiti- in thr wnrlij nMlUl rintl tlict- 
Irf «l t>ilr llnM?T anil ibe Gallic of 

BOW MW#n>l in %h* l-'nJt«4 Suih. 
Dei* 1* %hf httmdqxHut^n t-hj far 

iriK, rBi]nu»l. •hipping anfl djilii' 
IftiUn^ iDlemlt o-f the West, Smn 

Frajiriaco is renter of ■ rrgtou 
e-nivrnwuMl* licL Lu lulunl rt> 





it anp). A ntltL RUIIily' dlsulc 
iLr jvar 'niuq<r flni) idcul living 
ruDditioD* f*U«^ Utlmr 1<i lla litgb* 
^1 prthdufiivJly, 

TodAjr Slit Fr^ar]iK!a *#n«* 
the miHi f^iiiff iitir«4«tl |Hi|iulilJdn 
Id tb<^ W««u WithJii. ■ rMitlui 4if 
Qn«r UuiiiitTcl aad filiy miln llvc^ 
hair t1i<> proplc cif Cklirorula.^hll^: 
[,604),rKKI |H-»]>lr of marc than 
NVri^lSC capita wcaltli Ihc 

wilbih a rAJkiM »r an hDUI-'i rlfte. 

1 1,<>OO.UOO proplr nho ttre 
wr4l tif ihc Kockv Mounlaliu, arr 
t>m''nl fnnrr ifUlrklji' anil i-tiMpK 
fram Sun FnnciHra> ifaan from any 
«lher dij. kiiil tlir advaDl<{;ca llial 
make ihb mi Ituvt* « dlis^'ct lNfArtt)|t 
on ibe pmolilfni of scniDC ibe 

■K'Hr-hlJIi'jn atirbK ihr Pac'tfit'. 

vanLage ibii cltr o»i iu» — and ■ 
ploBwr ibal Ma* twrn wticit 

tli« Wnt wo* JTDUtlf — uroiiilaf a 
filliirc lliat iiiinr fan ilfny. 

iF'ril* fTafiyornianj fjir., Rmpt, 
1303, 703 Markmi St., San t'raa- 
ciico, tvbelh^r or not vdu'k a 
riff I ftlunttrd far ihit vr^r^ Tl^^y 
are anxinmt to teH yam mor* 
abfiut San frtinciaint — lo trrut yaa 



SAN FRANCISCO 
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W H K R ■ 



1. I V ■ 



■ ■ 



■ K 'r T K « 



Jf'hfH arlHiif I* C^LiruiJtiAirt Inc. ftttt* mfttli^tt A'ltuhM'j ^juii|»f 
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Radio Turns Crook-Catcher 



By CLYDE B. DAVIS 



RADIO, besides enteftaining you, ii helping to protect your 
life dnd property. Through broddcaits to radio-equipped 
police can murderers are being caugkt red-handed, 
burglars are beirv^j caught as they bundle up their booty, 
bantc bandits are being arrested as they flee with therr loot — 



TWO litllD girls in Etelrait, pars- 
ing itK- liomt «f a Ffiend at 
night, notjced a flashlighl't beam 
in the ba$eAioiit. Knowing that 
no ntiembeT of the family 
at home, thty ran to a teli-phone and 
callfd police headquarter. PatralmGn 
answerine the akrirt caught the burglar 
in the bascmuni ttCt ^onds later, 

A woman iJviiVR in LaSallc Bmilt-'vard 
saw a light <ippear in an upper room 

IDO 



of the hoii^'t nnat door. She knew the 
lamily was away, and called police. The 
officers caught the man as be leaped 
from a window nftet throwing? out a 
bed liheet filled witti silver. 

Within a few seconds of the timt 
that a dtiECT] reported another prowler 
to DetroiE police, the man was arrested 
in tlie baaCTTitnt of a neigh txiring houise. 

The police in each case arri\i«i in ;i 
rndicufquipped scout car. 



The radki cruisers nf the Detroit 
nolict began to fundtctn oti really a 
large scEik jrt Apri], 192S. More than 
1,800 %rt«£tB havE! been madv hy this 
division o( the dopartment. Tlie last 
four nrionths of 1929 were record break- 
ers, ^ch in turn surpassine the previous 
high total 

In Ntiv'Efnber Police Radio Rtation 
WCK f!ash«1 3322 messages to uiuts of 
thtf polict department. Pblict> cars made 
U513 mm; in response to these calk and 
in 175 instances the police arrived be- 
fore the criniinals got away. In tiiiese 
175 cases the [jolice m^ide 292 anests. 
The total time between Kndini;; of the 
calls and thf> arrests was 197 minutes — 
an ikv^r^ge of T,i seatnds ptrcall and an 
average oi barely more than 40 seoon(b 
per amedtf Due to a police radio 
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RE YOU SURE 
YOUR PACKAGE 



IS RIGHT? 



The right package is compleidy fitted 
to the particular needs of the product. 
It U nev-cr 3 mike&hife: nor in ad^pti' 
Cion. It lit speciaJJjir tiesigned lo incbi 
to the last f^irtail the requirements^ 
prublc-ms aad hazards of prcscnt-day 
&hippijngcucidJtiD{i&. Alwictnu^irep- 
rc-scnt true (rcoEioiny, both in its initial 
CO$.t ajid in it$ expense of handJiag. 

Such a package can be desigatrd 
onlj by an cxpett designer, triiined 
sod txpenenced in handUng pack- 
aging probtetns, 90 such Package 
Engineers are on the H £c D stuff. 
Their counsel iiiid service saves ship^ 
pcTS diousands of doUan annualiy. 

A check-up on your packagmg 
systsm may save you money. Ac lesut 




SEND FOR THE 

PACKAGE ENGINEER 



An S &tt Eiffammf PitckiUt mrtawtioodmltt lb* 

it wtll cost you nothiDg to have an 
H&n l^ackagt Engineer analyKc yoifr 
pdckagiDg problem- You owe it to 
your businc^ to make sure that your 
pscknging sysfcm if righc^ Now, in 




the quici seasoB, is the 
iJtne for this^ Mail the 
coupon betow for a copy 
of the latest H & D booklet 
on scivntiBc packaging in 
your ind usury. 




THE HINDE &- DAUCH PAPER COMPANY 
304 DECATUR STREET, SANDUSKY, OHIO 

CangJian AJJrm; Kiftg't Shivt Subway ond Hanna Av»„TDr4iile 




fed. 



HINDE s i'Aucii ^'^^rsiniPF:::::: boxes 





Tlifi HIVDE f DAUCI{ I'APEIL COMPANY 

N*(P» . _ 

A^4nf » ^ . ^ A , 



W« an im*i*m^ Ia iwrt 111 



WKim Kfilitif Ri Tki Ftmn ft- DjHfCH pAtt* C«Hr*wT firur kuhIwh ^i«JM*f SkiWuu 
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ca3L two kidnapen of the son of a 
wi?althy restaurant owuct wrtf! captuwJ 
With in a few minutes aJtct Vt\t;y had ic- 
eaivi-^ rmsnm nvwoy, the monty was 
K-covicml and the mtn got hmg p'isoti 
terms. 

A bank robber vat handcullied in 
l»s tkan €0 seconds after he \aA fuM 
ut> a cashier, A murderer was caught 
in Ihe act of throwing his pi»ta1 in a 
creek twa niini]te<> after the klHinj;. One 
nf ihe radio cai^ received a leptxit that 
a man had be&i Ujssed into the river. 
In 70 seconds the potke had pulled the 
man frqm the water, aiiv«. 

A deiperado who wa* txihbiiiK 3 coal 
comfiany's office was killed two minutes 
aflcT an alarm had hwn given, A polio? 
car't marksman, with whom the bandit 
choae lo shoot il out, brought him down. 

Will radio abolisli crime? 

IN AN address before the Tntemalional 
A^socLatiDn of Chiefs of Police in an- 
nual convention at Atlanta tast June 4. 
Commi^inner William P, RuHcdse of 
the Detroit police department, after 
descrthtng patice ad^ie^veftienta throogh 
the use of these radio-equipped cars, dc- 

"And yet we know that radio is onJy 
in its infaniT}'. Before long ever>' ofTictr 
on beat will be equip^K-d with a smaU 
radio reoeiver. Every man and every 
car patrolling our streets will be directed 



by radio orderB. The value of palicc ter- 
via: to our dtisHUi wUl be inintased a 
hundredfold. 

"The |%>ThdoKical cfTcd of quick 
capture acts m a ptiwerful deterrent I15 
crime. The actual effect bbeini; recorded 
daJljr in the log of our police radio. We 
are catching and convicting nure *,t\6i- 
up men» robbers artd other criminals 
than ever before. 

"Prosecutions have increased 54 per 
cent. All of which is discouraging to the 
criminally indinied. Use of T;i)din, in my 
opinkm, is the moi»t forw-ard step tiiken 
in the 38 ycsrs that 1 have been con- 
nected with police work 

Following Commisaioner Hutledee'^ 
revelations, deiielorinvjiits in live u« of 
radio by police nvultiplicd. Chicago sent 
investigators to Detroit, vrith the result 
that the Detroit system, with sli^iht 
modification, was adapted in the na- 
tion's second largest city. Now 150 or 
more radio-equipped police cars are tn 
operation in Chicagp sitreets. 

Although the New York police de- 
partment has given considerable time 
and effort to the establtuhment of an air- 
plane patrol. Commissioner WliaJen is 
planning to establish radio-Mjuipi'^ed 
motor i^atTols and has llwroughiy in- 
vestigated methods, and rfrsulta at De- 
troit and elsiTwhere, He has annouruced 
that the contemjjlated broadcasting set 
would cost SS.OOO and the receiving sets 
S200 each. 



Highland Pack, a mumcipahty of 
neatly' 100,000 inpuUition and wliich i» 
lurrounded by Detroit^ has. its own 
riolicf broadcasting station and nine 
radki-equipiicd carsL Oitca^o is niaking 
plans to build its Own radio statioa 
There the police have been broadcutinff 
orders from a local station. Cleveland 
has six nudb car's, and also is working 
out [liana tar a station operated ex- 
ciusivdy by police. 

Buffalo. N Y.: Berkeley. Calif.; and 
tnd]3napic)1i$, Ind ; have installed radio 
stations patterned after WCK, [Philadel- 
phia. Cincinnati, St. Paul, Minneapdis^ 
Auburn, N. Y",; St, Joseph, Mo.: and 
Flint, Mich, are contemplating constmc- 
tion of similar stations after investigal' 
ing the Detroit records. 

Pennsylvania, Maisachuaetls and 
MichiRun Slate police are ec|uippcd with 
a radio arm. 

Detroit was the piorbcer in this police 
radio devdopmertt. Its police depart- 
tnent was the first to have a municipally- 
owned station, operated by licensed 
operators and dev^jted exdusivdy to 
police work. Equipping a poliu auto- 
mobile with 3 radio receiving «et was 
first tried there in 1921. That car blazed 
this new trail in criminal honiing. 

Commissioner RuUedge for years ted 
what appeared to be a hoiseless battle 
in behalf of radio. Skipticism was here, 
there and ever>'where. Development for 
seven years was slow. From the begin- 





Radio^equipped police C4r». *Hch thi* out, cttabltd Oetroii police 10 make 600 
important armti in an average time of 80 necondi after receiving The iiifm 
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THE Erie RaiJrijad Systtm offers higKly *tLivaiitageous locttions 
Cd almasc every type uf matmfacturlng itijustry. Ru fining tKr^ugh 
the great American Jndustrkl Empire, ic provides ready access tn 
importtint markets, plentiful lalior, fuel ccxi!, and low rax mtes. 

Prompt attention is given to inquiriLs from manufacturers contem- 
pt ting the establish mem of a new industry or the relocation of an 
csistitig njiic, L«r \\% suggest a i^itc. Our complete facilities arc at your 
disposal. 

C, E. Ward, Induitria! Commissroner 
50 Church St,. New York 

ERIE RAILROAD SYSTEM 

ROUTE OFTHE ERtELlMITED 



Wttr* trrlHwtg tif TtMit RiiuQiji S^tnK fltaig nrntiMt Madatu 
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9^ its 



$900 




wri^lit i ti«>lu4inR)aAd:)— Jbji. 
UliiBtralnl hprr, f. n. b, factory: 



Generai; 
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Greater /fW 

of Modern 'Hiocks 



TVOW lis TYP£S 



TODAY the romplctc 1930 line of 
GftitTui Mulurni Trucks is being vx- 
hibilvd br all our factory branches niid 
distributorii thntugJioul AmtricB. 

There arc 11 baBi<! models, for eTcry 
kind of work to which a Irurk or irin-lwr 
a&n he put from t1i« }^toti range to the 
15>tiin rudge. Th^re are 33 chasiilB, llfi 
different types. Every one is a modern 
6't:ylinder truck'. 

Such a line juHt about 
offcn any truck AVi ncr a 
vehicle built tci his .ipe- 
cialordpr, exuKlly suited 
to his special nredH, at a 
price he ironts to pay* 

Prices are bp low any 
pai^t levels for Lruckii nf 
IhJfl quality and char- 
acter ilk the-ii- r;i|HU'ily 
rang'ea. Only grcut vol- 
ume pFotluction ptua 
unusual advuntagcs in 
enft inhering and mnnu- 
facturiiig have mudu 



Every model has been tested ntid pmied 
fdr beyond any tc^iltt it cuitld inrct in 
ueitual npcralion. No cltan|^c« have bcvu 
made in aay of the fundamental features 
that make General Mutoni Truckit auch 
Dutatandini^ profit-eamcrtii 

See the exhibit of 1930 General Motors 
Truekn. Nev^r before have you bud Hueh 
afiure aid to prolituble truck iiiveatmentl 



$om« Blghll^hUt 

Film iHTwIy adllL-d capacity raufcvsi 

your hrlin^l f mrJi brokca, mtuH ofa 
^cfir^B a]»cc:ilU. tntK. 

A r^^nmrltslilc ttDTclapinciit in 

Si an<tsrd!zatiaii orimpartA^lt part a 
— (Tar lifllil. nifHlium atui hcuvy- 

CrcjUi'r pourr ill mnny modpl*. 
Tire et|iitpnt«iit ^niiMH hy today'ii 

moat cflicicDl mc ttiwla. 
S Imit-alisorlH' r" (or adiJctJ rrniut: 

The »tu^i«-«>t and tn^iiit vsiMitatt- 
sblc cubit crcc put on truckii, 

A maguificcD I **fiix w bcclrr" in Ibr 
&-toa to 7 y^- (on ni^e. 



Two Tit INC S TO 

No Cf^ner^il Motors Truck ia 
ADiFricd is ei'*r fap?lirr t liaii 
a ityr faoiirs* travrt fram 
rompeteni is*-i^'J a ri J rum- 
plrle pjirU KliH'k!>. PiMTfhttHf 
ufitiiy ^iPnerut .1 hititrit Tjrtirk 
is mxutt> ^ny; iitiani-tftl bt 
(be lawf«E rillr-« a«ailatp)i? 
nnywheiv, Lfarou|thuur uvtH 
Y~. A. C 

CtMiHAL hlU'mn.H THl'Clt 
(DO.i I'untllii.*, niicliiint], 
{SubnMiririr mj ^'etlow Truc^ 
& Cail«b Mfgt Cu.> C^tB\L 

MoTOfis Thijcks, Vi^lluv 
tltua AMI Co\i:]irH<. fac- 

thraifrit — iiv 1500 principat 



Motors Trucks 



I, 



mm 



i 



fSfntr mtmiin* ilaiia^M Butiiua 



toti 
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nfng Mr. Ruded]!^ wa$ OHiviiiml that 
a most potent ally of law and otdcr 
fwfsted in r<i(Jio, 

I le bclit'vwl ii miRht be Useti for com- 
muntcsitinn bctwevn jiolice di.'pfiTtmtnEs 
oJ many cities, and, more important, for 
communicating towi^en pfilice esticii- 
tiv¥s and patrolmen travdlitig in police 
automobiles. 

Police radio faced handicapa 

THE first radio-equip^Kd car eJwiled 
curiosity but that wa^s shout all. In 1^22 
Mr. Hull^|g;e arTan^ed state<wide 
I^nadciists oi license numbers of stole!) 
automobiles, and in letterg tCi eherifF* 
iind police chip's throughout the 
UT^ged the use of radio in their work. 

Detroit's police radio station wa& used 
intermittently and with doubtful Suc- 
cess, Obstacles were fflany. Tht Ga\'em- 
tnent Isicked Mr. Rutledgt'a serious 
view of radio's usefulness in police work 
and hesitated to gtvc prekTcnce to pi^tice 
TBdio stations. The IDetroit plant was 
forced to broadcast important iriifornia' 
tioti on a wave length thai made the 
Riessa^ea jiiifalic. Thousands ai citizens 
would listen in on police reports during 
the early morning hours, 

Fisderal radin authjoritiM stipulated 
that the police station mijBt include in 
itift program entertainments or features! 
As the Commissioner said: 

"If we wish to broadcast an alarm 
of a murder of a htildup, we first must 
play a tune on the fiddle." 

The Detroit police declined to con- 
tinue (^ration of the station under such 
ridiculous and disoouragiing ctinditions. 
But the station was cU^ed only (or a 
short time. Operations were resumed un- 
der an amateur license that permitted 
elimination of all entertainment ftjatures. 

The first police receiving sets were 
of a selective type and could be tuned 
in on commercial stations. After one of 
the police crews had been found listen- 
jn^ to on outside musical program the 
sets were rebuilt, so as to register only 
tlie police broadcasts. 

Seven long years of repeated setbacks, 
unrelefiting efforts and constant study 
finally were rewarded. In the spring ot 
192S the system be^an to function in 
earnest. Since that time the Detrtjit 
police have nwde such a record of ar- 
rests thai police departments all over 
the world have been impressed. Again 
quoting Commissioner Hut ledge: 

"Snaring criminals in a radio net- 
work, woven by broadcasting to radio- 
equipped pursuit cars, has become a 
matter of "iecoinds. Seconds are precious 
to lavbreakers. They spelJ the difference 
between escape atid capture. By use of 



radio we are catching criminals red- 
handed. We are rlimiitatins introduc- 
tion of circumstantial e^'idencc in tfi'lls 
by indisputable proof ni guilt. Eopnomi- 
catly, we are cuttioK down the cost of 
bw enforcement by catching the <;r{>oks 
with the goods tin, instead of gettinii; 
them after a long chase- We liave quick- 
ened and lengthened the arm of the law. 
We have synchronized arrests with dci>- 
redations. Ifi4le,nd of trailing behind 
the criminals' duiit we are near 
abreast of them as it is humanly pos- 
sible to be. 

"Murderers have been caught at the 
scenes of crsm» before they have had 
a chance to dispose of iheir weapons. 
Burglars have been captured while still 
piling up their loot in homes. Bewild- 
ered automobile thieves have gaspsl as 
the police cniiscr raared alonpiide nf 
them a few minutes after they had 
stolen a car. Spawding hit -run drivers 
have been captured. Thugs have been 
nabbed while still in the acts of robbing 
their victims. Racketeers and bad check 
passers have been caught, Dank stickup 
men have been in handcuffs within 60 
seconds of the time they fled from the 
bank. 

Racjia Iielps prevent cHme 

"I DO not think I exaggerate when I 
say that I probably could relate in the 
accQmpUshments of the last 12 jtmnihs 
the most spectacular series of criminal 
apprehensions in the history of our pro- 
fession, , . . Runs have been made in 
less tiian 30 second^ and dangerous 
criminals caught plying their trade. 
Many cases could be cited to prove thiit 
radio comnmniotion to police cars is 
tht grtntest dfvfhf/matl af tnodrrn 
times in the pTti tntion oj cnmt and Ihe 
appTthemioa of cmnmab." 

During the last year Dttroit police, 
through a new de\'i;lup[nent, have re- 
duced to four seconds the time between 
the department's reception of rnessages 
and the flashing of instructions to all 
police cars. The police dispatcher now 
plujjis in on his switchboard, automatic- 
ally putting the radio station on the 
air. He broadcasts direct to the police 
automobiles. The radio operator alwj 
gets the call and repeats it as the cruisers 
start after iheir prey, flashing additional 
information as it comes in. Sergeant 
Kenneth Cox, lormerly in charge of the 
radio divi^on, ^ttmates that it soon 
will be possible for I>etrol[ to have a 
radio-equipped car within 30 isreonds' 
run of virtually every crimp reported. 

Lieut. E. C. Denstaedt is the new 
chief at WC K. 

The receiving sets now tn use were 



designed by a patrolman, Rubcrt L. 
Baitj, Sergeant Cox attributes a {;reat 
measure of the deparlnlcnt's Buccres to 
this type of receiver. 

Michigan state police have been 
broadcasting Irom the Detroit station, 
but expect soon to build ^ trnnamitting 
station in Laming, the state capital, and 
to have receiving sets in 13 posts, so that 
state-wide alarms ttiay be sounded. 

Con^rPi^Sioner Rutledge's prediction 
last spring that before long Detroit 
would provide es'cry patrolmaJi with a 
receiving u't has since then been bmuglit 
nearer to realisation by a member oi his 
own force, Sergeant William H, Burk- 
uhl The latter, with the technical as- 
sistance of O, F. Gabbert. a radio en- 
gineer, has designed a small receiving 
«iet that may possibly revolutionize 
police practice. Six inches long, four 
inches wide and a quarter inch deep, it 
is designed to fit in an inner vest pocket. 
A network of fine wire sewed into the 
back of the vest ffjrms the aerial. 

According to SerReanl Burkuhl, the 
set, when ixrfeclod, will be even smaller. 
The aerial will be sewed into a piece of 
doth that may he aturhed inside the 
coat or vest. The three dry-cells that 
comprise the battery will slip into the 
vest pockety and the receiver will be 
attached to tlie belt, shoulder holster, 
or will be placed in » sjiecial pocket. 
The ear phone will be similar to those 
used by the dc^f. 

Worn under the lapel, it will be 
placed to the ear when a warning sig- 
nal is sounded. Thus an alarm wif] he 
heard by every policeman on duty at 
virtually the same instant! The cost of 
each outfit will be less than 515. 



When a Lie h Better 
Than the Truth 

A MAN RECEIVED a tip fram 
a banker friend on a ^^tock a few 
wct^ks butore the Big Crash. 
From acting on it he lost about M,000. 
Later the banker asked him if he had 
bought the stock and lost. But the man 
fibbed and said he had not, which was 
good news to the banket, who would 
have been embarrassed lo hear of a loii 
on stock that he had recommended. 

"'Tliat banker often has infoTmation 
of great value/' explains the man whnt 
lost, "I wouldn't want tu lose him as a 
source of information, but I would low 
him if he thought 1 had lost. He would 
say to himself, 'Well, I won't lake a 
chance on Jetting him lose on my say- 
ao again.' " ^F. C, K. 
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ANSAS CITY 



NEEDS CERTAIN 
NEW INDUSTRIES 



J. wo lignilicant booki thai icll ihc/tftfi iboui 
the market and rnanursicturing advantages in 
(he CentfaJ West and Southwest iire availuMe 
to midu&triji) ese^uttvet: The Book of Kantas 
City Opportunities and The Book of K.jui$as 
City Facts, 

These bo-oks ire ifzlportanl to cirpanding 
industries p^nicuUrty at this time- The Kansas 
Cily territory of more' thiii 21 million people 
K soundly prosperous, ^'ith n^riculture and 
industry u arkhtg amf tarniftg artii htiytug. No- 
where in the nation is prosperity more Armly 
intrenched. 

Hundreds of mdlionf of dollars ire being 
expended in expansions of existing tndusrries 
and in cquipiiiciit for new Industrie}, cjipendi- 
tyres based on a thorough knowledge of sind 
sound fnith jn (he immediate future of ihis 
vast market- 
Kansas City needs certain new industries to 
round out its industrial activity Ic miy be that 
your products arc used here in large volume, 
yet qf necessity bought frpm distant markets. 
The fith arc available as to economy of matiu- 
facture tn Kansas City ... let these two books 
and any special study thnt may be necessiry 
give ^ou the true piciure, without obligation^ 



INDUSTRIAL COMMITTEE OF THE CHAMBER OF COMMERCE 




KANSAS CITY 
FACTS 




KANSAS CITY 



MISSOURI 



Ecwamjcat fraHiporrafiait h 
im^Tiant. Ytt* tan rtath 
mtitisH fnpU at lawtr /trigbt 
cBit fmm Kaniai City iSaa 
fnm afty tither mtlrofisSit, 




and i attach the coufntn to my ItUrrktad as m~ 
iurante of my inttrtit, uimout &bUgatim, tf 
count. 



|}J0 



Wkm miliar tit Kjhu* CiT» f!Hiutu or roXUMct ^rur rnntium AWimV tfiumnt 



The Open Road to Lower Taxes 

By MORRIS EDWARDS 

RniinEf t>mp*rimmntj Chamber q( Comrnvrc* «Jtbf UnJl«ii Stitap 
ILLUSTRATIONS B¥ 0. LOHR 



A COLLEGE boy sell^ 
ing subscriptions 
to a farm Journal 
L duTirif summer 
* vacation ap- 
proached a /armer. "You should 
have this paper coming in- 
to your home every week," he 
«ai(L 

"Why?" the farmer inquired 

"Because it will help you 
grow more and better wheat al 
tower cost; because it will show 
you hnw to raise better five 
stock and market it more sco- 
nomically; because, in a da^en 
ways, it will enable you to be- 
coiTie a better farmer," 

"Shucks, sonny, 1 don't need 
that," the farmer replied; 
"why. right now, E ain't farm- 
in' near all I know." 

Had thQ young man been 
tiyinR to sell better government 
at Icjwer CfKA to the citizen who 
growls about high taxes, tJie 
reply woold have bwm equally 
apt We are not applying iwar 
all we know to the sdution ol 
our hscaJ probleins. 

Our difficulties proceed in 
part from the curious point of 
view from which we approach 
them, in part from our neglecl 
of the actual detaiH and proc- 
tsses of public administration. 
When our thouj^hts turn to 
taxation f assuming that they 
do occg^onallyl , we are usu^- 
ly interested only in the ques- 
tion of "Who shall pay the 
taxes?" Pursuing that path, we 
undertake every once in a whik 
to shift the burdens of govetn- 
mcnt from one Wfi of taxpayers 
to Another. Oocasiofially we 
constitute some lt!ami!d gcntle- 




THE problem of lowering taite! if chiefly 
onvof beginning In the right place, s^yi 
Mr. Edwatdtj Jind describes how correct 
approach has reduced leivies In many 
cemmurtitiei. The succefsful w^y, he 
poinU out, is not Artt to reduce taxes 
but to begin by reducing expenditures 



men into a oonwnissioin t& de- 
vise ways of reducing existtnj|[ 
taxes by substituting others 
which will not hurt quite so 
much or at k-ast will produce 
Lh£ir pain cl«whiirc in our tea.* 
der economic anatomy. 

Problem at exptiue* 

BUT under that sdieme, we 
give reilativcly little attention 
to the questions, "Why do we 
l^equire so much in the way of 
tuKea?'' and "How may we re- 
qmre less without impairing 
the services of govtmrneni?" 
In large measure, the«ti qm^ 
tions really hold the easiest, 
perhaps the only, answer to 
"Who shall pay the tascs?" 

When examined critically, a 
"LaxatJon probleni" more nften 
than not reaoK'ea itself into an 
esrpenditures problem. Thus, it 
should be approached and 
dralt with boldly in its true 
guise. Devising new taxes and 
reapportioning old ones to keep 
pace with relatively uncon- 
trolled expenditures is much 
like failing; to plug the leaks ia 
a charred keg before pquring a 
new conmction into it. 

But, just as tajies in the past 
hare been overempfvasiiied to 
the evdusion of expenditure, 
so, in the future, the pendulum 
of emphasis should not be 
pushed unreasonably far in th« 
opposite direction. As acute 
situations of tax distress arise 
ihfv should command tlie best 
thought that con be mustered 
on any legislative other kind 
of commission of inquiry. 
The important thing is not 



1«6 
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HAVE you ever «tapp«d to find the 
nctual co4t of m^i^ing matf^riaJ 
in — llmiitgli— and out of the pJant? 
(low many mea da you vmplmy just 
for thU wurk? Su£ipoi$e you could 
cut thin fuFCP in balC, ^ niiMti*! tUat be 
wortli wIiiIk? ^ Man}' ludui?'lrif-ij have 
found It pofljiiible to reduce theb- 
liAndling' cu^tj^ ea mucb as Sf}%^ miter 
tUfs inntaUcd tilt' SiueHng Lift 
Trucks and Skid I'latforma. 4 lostrail 
of piling good* on the floor where 
tliey mun-t be nnptled and piled foar, 
Gv«, bIk times in ttieir progress 
ihrougli the plant, tliey nrc uow 
placed once on u incxpcoHive skid 



SAVE 

80 PER CENT 



platform. When loailci^ tlie Stucbing 
lAft Truck b bucked bcneulh, thfl 
load is elevated and ready for trur k^ 
ing — no time IdaL, ho delay, no ^'Jiste 
motion, Wlmt Sluefaing Lift Truckji 
and Skid Plntfonna have done for 
otiicra, ibey cjtu altri) do for you. Such 
Inrge £Onci->rai!^ as tbc JSalioual Bi»- 
cuit nompanVi Gaodyeuf,, Gcuemi 
Motors, ]Scw York Cjcntml Railroad, 
and othen, are u^nf^ larga Qeetn of 
Stuebin^ lift Truckk A cftpy of 
our intent catalog, fully dpiw-ribiiip 
tlie StueJiiug Lift Truck eytilem, will 
iic tnaik'd anyone upon rcqueflUWHte 
l>eipt, KlO for your eopy. It free. 



THE YALE A TOWNE MFC CO, STL'EBINti DIVISION, CmCUiNkrU OHIO 



THAO 



YALE 




HARM 





nj^^'^tt Conveying Systems 



Witm wifilimg J* Tat Yum t T«wiij| Hn. Ce, ^tte wnltda JVritm'i fiuiinttt 



lit) 

lo aftsunw that sa^ attenlion brings 
mnri! than t£!mi;»rar>' relief ol the InrKcr 
pfnhlcm of high. ptrbnirtCicessive, puJ>- 
iic lapmrtilures, M a nuittcT ctf tnct. 
rwic coTnins5!?i(in after another is tscitg- 
nifing iht? true relatiori tii the many 
cietncnts cnterinB: into tht complitsattd 
tax pattern. 

tt is significant that tosny ai the com- 
misaioas whose reCoftimtndations have 
been most extensively enacted into law 
are thcsse which, siartinfT out. in a "tas- 
inK" frame of mind, ended up with 
reports dealing larfttly i^^ilh "expmdi- 
turcs" remediti 

This is aubstantiitlly a renewal of the 
liMijj standing plea for Rrcater effidency 
in pwimmcni. Truc^ that particular cry 
has b^ea fioicig the rounds {at years. 
But Its long service as a slofian is ntiihw 
an implication that moasumblc progrras 
has not altf^ady been made nor a reflec- 
titm on the soundness of 'V^^'^'' 
tfliciency" as a logical course by which 
taxes may be reduced. 

EfTorts to alleviate the tax burden 
ultimately must retrace their steps to 
this starting point ; 

Lower taxes through the years will 
eome only fmm smaller and wiser en- 
p«ndituTe^: will ctime cinly from belter 
fining of public work, more discrim- 
inating; *et«tioti of new ftinctiorts of 
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Rdvemment and fuU cmployrneut in 
public operation of the labchT -saving and 
money 'ft3vin(t devices develiipetl by pri- 
vate huainr** and, in iK>l?ited InntnTices, 
hy fjovminwnt itjelf. 

More v(^ctf$s£y iti gpvKTjimtnt 

THE hjwering of taxi^ in 1930 18 
analogous in some respects to the kwer- 
ing of costs of Industrie production 
since 1920. That necessity has bten met 
not by sacrihcinB quality but by putling 
a great deal of sweat and ingenuity into 
the business of producing or fabricating^ 
superior articles at lower cost per unit. 
So, too, with Eovenuiient costi If the 
only object were to lediicc lanca &ini|^y 
for the sake of redutinfi them, there 
mifiht be a wholesiale lopping ofT of 
public functions and a sweeping cut in 
the extent of operations and the number 
of employiics. 

Hut few persons would acquie^'c in 
Qiat. It is doubtful whether any k'gisb- 
live body, or any state or oommunity. 
could be induced to forego the better 
health i^upcrvision, advanced educa- 
tional standards; improved highways 
and more intellieent methods of dealing 
with instituticmal inmates simply to save 
the cost of such services. Rathef, the 
nwd is for efficient operations at lower 




Each of fndianaV 92 coiin(i« mtut have a court, »htriff, 
autiitor, recorder ami complete *n of county ofEoals 



cfst in every firid of esiablishtid itovrm- 
raental cntiyrprisG. 

Wliat, then, arc some devitse* by 
which we may eat our cnke nnd have it. 
too? TakiL' the firfd of state Hnvcmnwni 
organization, More than a dim-n slate* 
have reorganized their operations In 
ctimpart administrative establishment!. 
rcplacitiK a hundred or more overiap- 
pine boards. eommissionSv departmentf 
and bureaus with a doEcn thorouihly 
intejiratied departments. The amount tq 
be«aved depends on the partinjinr !i^tate. 
In Virginia, for example^ the first year 
of operation under Governor Harry 
Ftnod Byrd's TeafginizAiioti attained 
Eavingi of nearly a million doilara. 

As Eovemment.<i go, how much is a 
million dollar!!? In Vermont, it n the 
entire collection of property tax.e« for 
state purposes, tn Indiana, it ii the total 
re^'enue from the inheritance tax. In 
North Dakota, it is twice as much as 
tlie yidd of the state income tax. Pet- 
taps that specific amount could not be 
saved in t-very state, but the «avin^ 
could be proportionately more or les^, 
depending on the extent and preaeni 
deccntraliiation of state governmental 
operations. 

Of course such a device Is not a sub- 
stitute for progressive, adrmni:Jtrative 
leadership or sound judgment, It simply 
eliminates unrveeeasary cost by giving 
public oRicers the best machioery with 
which to work. 

LcKzal overorganization 

A SIMILAR condition of overorganiza- 
i'ion h encountered in many counties 
and in almost all metropolitan areas, 
Independent districts with taxing and 
borrowinj! powers have been piled along- 
side each other or on top of one anot her 
until some area^ such as Chicago, 
Detroit, Pittsburgh, St.. Louia and Phila- 
delphia, artually have several hundred 
fjovefniriE corporations, dividing admin- 
istrative authority in a fashion that 
waste's time and energy and is. danger- 
ously lacking in central responsibility, 
Havf much has San Francisoo saved 
Uirough consolidated city-county gov- 
ernment? What duplication of functions 
has Ilenver avoided by the same device? 
How much would PitEsburgii have 
;ved if a technicality had not nullified 
;l:ie overwhelming majority at the recent 
election in favor of uniting 123 local 
govemmenls in a single regional 
corporation — making Pittsburgh the 
country's fourth largest city? What im- 
provement* in BCTvicc arsd what rediic- 
ticsns in cost will St. Louis be aWe to 
achieve if its project for mtrginfi it» 
city, county and niunerofus sutmrbs into 
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Vy iclening 



til 



the SCO 



pe 



jn the IVni)i4)»lva]]iu'»t grfjil ^^iH-nUi^-otMtit 
>4ir<|rt licljM lo riihtirt? iimrt" uiid riHtr*- on 
liiiit; I tr I will ta hi lily ill rrci^lit lrai]»i.|i(ir- 
liitiim — tUr. rfm\t lliut iu-i* oppor- 
luniijt'n fftr in4-r*'U».f(i fvitmmuv* utv *t-va 
e\rryi\a\ tiy |iii)iii^iHa1 'iViiffic Manap*'rii. 



of the Industrial Traffic Manager 




rpiTE fnlire niadunery of dfhltibii- 
tion has been revohitianizetl in 
Americit sincN? the War. Improvf ti 
freight Mervice- — such as la offci'eii hy ihv 
PennsylvHniu's famous fleet of "^Freiifbl 
Limitctls" — hwi Ijcen utillKt'd to cut 
invf iititrii'.'i, s|Httl tiirtt<tvt*r, p4"rft"< l ji 
whole new conreptton of distribution. 

In the fifcomphNhmcnf of this rr\M- 
liition, Indiint ritil Trsiffif* Managers 
have played an lTii]>ortaTit j*ftrt. F!>r 
Ihi'si- transportation espprts an- nUh' tit 
rmVixe ftilly the busititxit mine of each 
impPo\'pment in niilruaiJ sorvit-c— und 
to toi^' no time in cupitaliKing it« 



Tlii^ Fenjisj'lvania ha.* always cl0«*ly 
coiJiKYulefl with Ihe Tnthi.>itr[iil Traffit: 
Mjtnuj^fr— furnishing him uf cururi' 
wlifdiih's, on time arrival, depend nblfi 
"[i:i.^.'iing r^'ports," 

'I' he Pert njivl van ia believes that sueh 
ik[*eiididjlt* on time stTvit'i? h offered 
by its own ' Limit(*d?i of thi^ Freif,d)t 
Service" today etin bi- rnadt^ wev iiii>rt^ 
firofitablr to shipper ami (on.Hii^tiee. 
Nfw opportutiitii?!i for ccQnonites arc 
openinj; up every day . . . 

Anil uiwn the Jtuliint rial Traffic Mmi- 
ufii'l' (ifpend.-i ill lur^je measure the real- 
i^,ution of tliis promise for the future. 



rAVOHITES OF THE INDUS. ' 
THJ<^L TRAFFIC AlANAUER 

ThcAe- Fenrl»jr|i|'Bnid "MmbtiHl* 

lor rfaelf on iltxtt dpp«ndBiilil(3f> 

FLVraC CLOLTJ 

Btibla to PtUhtnuXM 
THE MAStXJT 

TUE feiLMIFH 

rm: ruRrin EViPitROit 

frrlMliiilflt — Mttchanitim* 
Satttiit and BalElmori 
to BuJIklo 

TUe llO%it RUN 
tmpff IttirSfetiniir and 
Tank Cofi 

TIIK NORTI! FTTAR 



Penxsylvaxia Railroad 



Carrie* nutre paiatpngpr*^ IuiuIm ttmrf freight than any otfipr rtiitmad in Atnerirn 



a single (rovtming unit ii eweotanlly 

tarried? 

To gain the full force of this Cmri- 
mon condition of hopclcasJy divided 
authority and rcaponsibility, try to im- 
Hglitle the Pennsylvania Kailroad operat- 
inz under an adminislnilive scheme that 
gave entire indeperidcrici: Uj tvtTjf divi- 
«ona.1 passcnjicr superinlcndL-nt and 
freight agent. What wotild the Pcjnnsyl- 
vaiiia'^ operalin^; i^pcnf^, n«i incaene 
and dividtinds look like if 
each local potentate coutd 
say, "You don't like the way 
I'm ninning thi§ stretch of 
road? The fares and freight 
ratea I charge are wrong? 
Why, General Atterbury, 
y™ Can go jujnp irt the 
lafcc." 

Too myfli govertifiienti 

YET, at the last count, 
ChicagD was transacting its 
bu^^iness through ^15 sefj- 
nrate oorporations. 

Take the field tjf purchas- 
ing. Even thouj;h from 20 
per cent to 30 per cent of 
public expend ituTi;^ goes io 
procure supplies and even 
tlKvugh a ejtiarter cmitury'a 
experience hae demonstrated 
that centralized purchaElng 
can reduce tht unit cost of 
supplies from IS per ctinl t& 
20 per cent thus n^udn^ 
the to^a] cust of j^ovenunent 
from Lhru' per cent to six 
per cent — centralized purchasing sys- 
tcTTB are the enccption rather than the 
rule. 

Ho* much is siK per cent? Well, in 
one city which has a notoriously vicious 
«yslfni of purchasing «ix per cent of itft 
expenditures amounts to nearly S700,- 
(XX). neatly twice 3S much as thai city 
receives from the H'^tit gasoline tax and 
state income tgic combined. 

Take Institutional administration^ A 
Jew years ago, one city and fmr adja- 
cent Dountiet in Virginia decided that 
live poor farms were too many. Four 
were discontinued arid s^]vag«l for 
enough to pay the coat of a new and 
better institution in which cost of opera- 
tion per inmate per day wa* shaved to 
a fraction of its former amitmnt, Sei^eral 
Kansas counties not so long aao did 
the ^me with sparely tenanted jaik, 
Yet how many counties today still main- 
tain a jail, a poor farm, a hospital, and 
flimitar institutions simply because they 
always have done w7 

That brinit^ the county into the pic- 
ture: Our counties were organised m 



mud-rond md honse-and bujjgy days. 
The siie was dictated usually by a day's 
journey to the nninty seat. Hence, in 
Indiana, for example, we have 92 
ccjuntica, with their county tcate rra]ghlK 
an hour ar^rt by hard rciad, Alone with 
them, we have 92 H?ach of courts, sheriffs, 
auditors, recorders, Assis$oi\ court- 
houses, treasurers, boards of CQittntie- 
sioncr8,cnginEere,*ichoo! superintendents, 
hi^way Superintendents. In addition. 




Taxes could be reduced by lopping off public 
funciiooA but no oae would approve that 



of course, there am 92 different sets of 
road and bridge spcfilicatiuns, ^2 sets. 
of acc(3unts, 92 "big books " for record- 
ing public documents. Indiana, ni 
course, is used mtrely as a sample of a 
nation-wide condition. But how much 
cfwld Iivdiana reduce taxes if the num- 
ber were reduced to 50 or even to 25, 
and one- half or more of tlieir overhead 
eliminattd? 

What afjouc budgas? Haw we ac- 
tual I y put to work Ril that experience 
has taught? True, every government has 
a budgvi, Of 3t least an appropriation 
hill or ordinance which it calls one. But 
how m;L]i\ tuwns have really effective 
budget procedure, really effective budget 
control of cxjicnditurcs, no bogus 
"emergencies" that sidestep such con- 
trol, no habit of underestimating 
revenues from sources other than prop- 
erty taxfa with the result of producing 
an unbudgeted surplus which nwy be 
diverted to expenditures that (lever 
would have been sanctioned if brought 
into the open at a public hearing on 
the budael? Some towns have quit wor- 



rj'ing about gettinfi mor? state aid or 
obtaining a slice out of an indirect state 
tax. ^noe they really put their budf^eLs 
to work. 

So it gHuea. InteiollKe cnnununication 
flyfitenis that rc^)tacc atow-footed sons of 
precinct committeemen serving aa met- 
scnger^: photostatic rtxordlng of doeds^ 
will^i vtoA other public docunientfl and 
court records, at half the cost of legions 
of pensioners slowly pushing pen& up 
and down the pages of "big 
bfKjl«' ' with their every mis- 
take in transtcription £l po- 
tential lawsuit; rTh.>chanical 
atcou nt ing systems — like 
banks Use to make yoUt 
statementB of depo5tt» sod 
withdrawals — that save 
thousands or millions, de- 
ptiOding upon the size of the 
unit and produce a result 
that ie infallibly accurate. 

Pay-as-you-go fiiLandng, 
where practicable, in lieu of 
bonds for public improve- 
ments; preiiaration of aa- 
ae^mmt rolls and tas bills 
and delinquent taK notices 
in weeks by machine instead 
of in months — and late, at 
that — by hand. 

Those are some of the 
things we know because 
statE« or cities actually have 
done them successfully hut 
which we have not yet ap- 
plied generally. If our 4& 
states, Dur thousandfi of 
counties, our tens of thoua- 
anda of cities and local districts --in 
fact, some SOO.tXK) separate local units 
— simply would do all tliey know or aU 
they can learn from each other they 
could carve out of America's 12 billion 
dollar bill of public expenditure* a 
chunk that would bring a smile U> the 
most woe-begone taxpayer. 

Lower taxes require work 

HOW are such impmvement* effected? 
They don't just happcru They might if 
given limi:, but the proci'ss would be 
slow. No. they happen when enough 
people learn about them and make them 
happun. 

They happen when public ofi&dals 
rralize that the performance of a su- 
perior job is the world's best "practical 
politics," If the productive industry, 
the retail trade, the public officials, the 
large and sm^il taspayerg and the thou- 
sands of busineaa organisations of 
America want these improvemetitft and 
lower taxes badly enough to work and 
plan for them, thty ufiU hap^ptn. 
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He th 



rgyy aw^y 



the ig nition sy stem j 



. and devised 
the mostefFicient 
engine known fo 
modern science 



Dwior Die**] ^kin^ patlcptiv 
fiir an eopiie whtuli wiHtld y itiliJ ^ 
Ligg.*r miirn in juiw^r frutn ilis 
fuel ii hutncti . . . tuiticd to a 
phtrnrniH'ficHi: of pfivistcs ktng known 
and ncvCT before u&i^cl. 

Air unflcr pr«6sure bdCorded 
bott Tli« greater the prtsssirf.- the 
ffftct llirhcat.'"Wliy not then," 
mmsd die Doctcvi "lacreaav llmt 
pceHinc and itm vansfqucnl licat 
unlil fact oil iDjcclcd inio the 
cjlinilfr would tgnile and hum 
with a cnmpletpnciis nnd efficiency 
nevc^r befune kn'd^'n in inlLTDaj f!tiinbuitil|K QQ^im?** 
Ttiii%3? jesra iigo h dj^ burn tb« iritukm DieMlEtl|iiW 
iiBin^ luw-gTMdc, clicap fuel att mid ton verting a grtsalcr 
|}n;)fiOFtjQii of tlio fuel energ;)- toto unable piiwrr than 

My olbcr mai:tunc 
yet coac«iv«d by 
modeTTi science. 





Step hf Mrp liflft the Diesel 
En pine progTeAi<e<) and won ita 
way from the lalmrafory to an 
a^Ftpted EU>uree af poivcr for iii' 
diJBtr}'. Fir<Tt in Rubjiidrinen, 
cau-^p furl i>j) ia t:oiri[»B.ct Bud the 
Diiwt MfiCA it jtfiuringjj'. Next on 
0urrai.'e iTuft, b«cauK fud oil » 
rhriip and llifl DieBcl ^ts mare 
h<H-64'fiower from lha fuel it bums 
than any other form of power 

TliL-n tin; Diciicl for industry! 
^i'w duYii of clean power plamia 
in vJeaii communities. And power 
at Jar tesi cost. The recurda o( 
Over 1 ,7iiO,00(} bor^epoMer at 
Fidrbanki-Morse L>ies«U now En 
urv tee are etlorks of r«ai iMivin|;A 
in pxp<?adilurc fur potvcfi No fan- 
ciful estimated are the^tc e^iavingK. 
JipspanailUe cotiifx$tnef: are piwy 
tfny purcftasin^ Fairbanks-Ataraa 
Diesel Engines under a plan 
Uiher^yllie acllutl saving heramv the [Hiyiiieiits fvrthefngine, 
Aa AitieHic^a's iMrgcat niiinufacturerfl of Diesel Kii^inca, 
Fairbanks, Morsr & Co, tias a competent Btalt of en- 
gin<%i? available for a survey of youjr power require, 
mente. Without obligaliom they will nifmurtf your 
power bpedn and then thow the taving ia ilullarji dud 
ceutit — the navitig^ to be obtained with Dieiicl power^ 



DIESEL 

MOTORS 




FAIRBANKS, MORSE & CO. 
900 S, WabHjfj Ave,, Cbicago 

and 32 principal citiia 

An intrrmting h^Met efcsrril- 
istff '\l Difiiel lof infts in many 
induftriF^ ictli ln< .tcpiJ to fjcecu* 
ttDia -on, fifpinl. Aik Jw piMi* 

kS- MORSE 

ENGINES 

PUMPS SCALES 




OA<tQ.*[| 



It'lm Dintiv]^ fu ^jtiiwirjcs, Mua<i It 0». *r Sit ttn»fk nffifti flmt mctitiim Votint't S»i\«ti 
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The knq, lonq hoins 
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Whaf [t yuut wAtchmai dorng durjng ihe fi^n^ 

hourt wh«n he !t Alone m v^ur plan-t? k ho 
tnwaba Of ifnopfng— cnsling hii reund* Of doi' 
'itg in tJi« boilar r»m? 

9f ho csrrvDi o Qc^oi Ncwition, the J'flcord 
A\h\ Eh»# you what ho did durihf tite 

T>i« DctvN Ndwnnafi WttciirAirl'i Cl«l hat 
for yean b««n lh« lo4(fof tri l*y rsgSilorinq 
Wit tha fli^t wfltichffl4ii'i ciocii sp- 
pro^sd the Underwfiten' Lebwatcrjca.. 

It Ji «-t£urotp, ilfonqfy built, tfld comisfstiffy 

't*mpar IffODf. His m«t Inqc-ntciMi witehnidri 
un f!nd no way fo "b^dl-" fhe Nowm^n. 

Sand c-DupQn Iw th^ N«wm4fi boo^ral. 

DflTKX WATCHCLOPC CQUPOAATION 

4 1 S3 lliiifflniwO(Kj AhftftuB-, Chic* 90, Hlin<ili 
7% OoAch St., Dodlon 10 Varick Si. Y. 
Room Sl>0, lib MAriafla St., A>l«r4« 

NEWMAN ■ ALERT - PATfiOL 
ECCJ WATCHMAN'S CLOCKS 

A lUMW l d by 4jhr Undcrwrltn't' L«bB«*t«l«t •nd 




Lion -Tamer Publicity Is Hurting Utilities 



bpFtKntativn^Hiiilll*!^ cWci In AoKflc* and A^vifrid 
tF4» wrMmg fletif mentifn S'ttiln't PutiMttt 



iC&ntinued jrottt page 4Si 
and tindetsuuidirtg, listitnii re^djjy^ to 
wiards who will telj him h(W to get it, 
t ie hag h(3nrst and important infonna- 
tion to itnpaTt the public is en- 
Litled to it 
Why not give It to them? 
In reply, oni* can only ask these thinlc- 
era to remember the lion tamer and his 
press agent- Pjblic sympathy and un- 
dtrrsianding t» a curioui ^nd elusive 
thinR. You can have it and not have it 
at the same Ume. For the lion tamer 
"problem advertising" Is splendid be- 
cause his prablema do not bore his au- 
dience but thrill it Hence they produce 
huge gate receipts on which the lion 
lamer fattens and becomes a more at- 
tractive lions' d'otuvTt. 

But such ^dverti^ng ior the public 
utility makes the audience fed toward 
the utility almost as it feels toward the 
lion tamer. This is not what the utility 
hoped for or wanted, 

When you aesquaint the public with 
your handicaijs, problems, dangers, 
risks and burdens and it begim to see 
and unden;,tand them, men befin to bet 
on how much longer you can last. 

Imagine, then, the eonstemation of 
the man who has spent $100,000 to con- 
vince the consuming public atiout the 
disasters that threaten the spltmdid 
public service his cnmimty is rendering, 
only to find that hie advertising wizards 
have done such a thorouuh job that the 
betting is 3 to 1 his company doesn't 
last out the year! 

liappy days will come for public 
utilities when the housewife takes her 
money's worth as thamughly for granted 



when she pays her electric light, gas. or 
telephone bill, or her street car or sub- 
way Jare. a$ when <ihe bgys a doz^ ejyts 
from her "country *oman/' 

She need* no special assurance that 
the eggs ate fresh, Kie is not even sus- 
picious of Ihetn, If the price goes up. 
the housewife nnakes no complaint 

She understands that i-ggs are bound 
to be cheaper in spring and summer, 
and dearer in fall and winter. She hal 
heard that hens just naturally lay more 
eggs in summer than in winter and she 
accepts the fact unque^ionlngly. 

A horse of another color 

BUT LET the local gas and electric com- 
pany suggest a rai4e of a half-cent in the 
price nf electricity, or let the street-rail- 
way company declare that nothing but 
a penny's increa^ in (are stands be- 
tween it and bankruptcy, and the en- 
suinj; roar of public tndign^tioii will 
make the manhole covers jump. 

Explanations, facts, logic, the "prob- 
lem story"? Why, the public utili- 
ties in this situation can— and do — pro- 
duce arrays of facts, logic and statistics 
IhaL make the casual justifications of 
the egg woman sound like the humble 
self -denunciation of a holy piSRiim to 
Mecca, They are overwhelming and un* 
answerable. But do they tum the trick? 
Not ofttn. The sensible people who nsad 
the fads and statistics are pitifully few. 
The masses are likely to remain bored 
and unconvinced. 

Whose fault is this? Perhaps it is tht 
public's. Certainly one might be par- 
doned fof thinking that people must be 




Only a hardy prospector would cLaim to tuvc dug 
up lltty irutlu about utilitiea ev«n fhough they ictt 
up At htm bcneftih his very noK 
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ROBERTSON STRtKESlAMCOSTSi 



stupid who can be so cdwnfortably an 
suird ime moment that prict** for eRE« 
Ate all right, and so cenain the twx\ 
thai higher prices for sln?f>t-car rides 
are a little ishoti of hfahway Tif)bhcry. 

But no public u I ill I will get very far 
toward tlm gual of public undorstanding 
by calling the iXJblic sturiid and Irtting 
it go at that. It seems to me that the 
uiility murt realue fmu that lurvdamen- 
talty there is no reason why a customer 
shouldn't buy his public «avice as com- 
pLaoeritl^ be buys hU egg^ even il 
the price oocaiunrtally goes hii^her >!nd, 
second, that rto orkc can grt the cu^tomLT 
into that frame of mind e3tc«pt tbo 
utility itself. 

Beyond quest iwi, the possibilities are 
thms Public-utility products, service 
»nd prices are certainly capable of 
translatiun into term? tfiat wtlS permit 
a more friendly und^rstandinig betwiicn 
producer arKi ccKnsumer. 

Tbe standards of purity and sound- 
nees set up by the Government for foods. 
medicii]c^ clnDthts and furniture, are also 
tti: up /or public^utility services— and in 
nbe cases out of ten, sinctly folluwi^d by 
the utilities. Here, at least, ia one thing 
the public carmot be ftxsled abouL Slate 
and f(>deral utility Tcguiatians set the 
standards and, for the most part, enforce 
observance. In tht^se days when the con- 
sutner'a prindpai test« of excellence are 
the stlveftiairiK pages, be shtjuld wel- 
come! a product with fixed standards of 
quality and prifx. He would wekome 
it vers he to be more fully informed 
about this phase of it. and less fre- 
quently distracted by the public utility's 
itoiy of its own troubles. 

Bducation or merchandising? 

THIS, of course, h a peraonal opinion. 
Public-utility OKin remain of two minds 
about the matter, Oiie fijoup staitda out 
for continuing to "educate" the public 
about the industry's pmblems and 
tTwtblcs. Anothef group arg^ues lor con- 
ceiUttitinn upon the high standard of 
GxcelterKe of public-utility service. 

Que sLreet' railway company goes in 
for complairtiofic to Uie public about the 
dissstrouji, cifTect upon, street -car revenues 
of the practice of Rtving iKdestrians 
free automobile rides. 

Another uses the same space to tell 
ol the scope, canveniencct comfort and 
economy of its transportation service. 

The latter oompony scema to be try- 
inj to eell attractive merchandise for 
bdCKSt cash. The first ^ms to be trying 
to kII a ton of probleira for a wagon 
load of sympathy. I repeat that I believe 
the consumer is stingier with his «ym- 
]Eithy titan with hi!i nvtxney 
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Threugfiout the Induitrfal pUnlj of iKe caun* 
by you It* Fivf ot tix fcmjhar building 
d*tlgni t« pea ted a^aln and agfin, A lew 
of diant artt ihovm on A* right. 

Some ot thoit dttigns were d«vc1op*d to 
meet one special condition of u«e or one 
tpecidi type of fiunulacture. Some were 
d«velop«d to rn««t another. Some of th«m 
tuit Ihtif own pdriicuUr Work vftry w«JI, *nd 
yrl «r* urhsuilcd for ottiar binds of work. 

To v$e ihcin fntellf gently and clfici«ntlyi you 
must know sotncihing isi lh« fundamental 
prindplft underlying thent , . . . how they fit 
into niodarn method t of manuFicEur* .... how 
ihty ■Rect ventilation And dgyiighting 
how they lutl your type of work 

The Robertson engineers have made CKhAUf* 
live ttudiet of tfieia familiar deti^ni. W* 
will be glad to tell you what iheir Rndinss 
havt been. It will eoii yeu nothing. Mer«!ly 
write to H. H. RobertiOit Co.^ PittsbLrghf 
and ttiit what type of buifding ycu urn 
inttrettad in, 

RH. ROBERTSON CO,. PITTSBURGH, PA, 








SVORLD WIDE 



WIDE 



BUILDING ^SERVICE 




H'itm inalMj to H. It. HotiatTinii C*. finje uuntium Hmtin't BtLtituii 
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on the Dead-load 



eavy on 



theR 



ay-oa 




All wbo do Iteawy luuling firtd that to 
mke 1 prdfit, loads muat be hauled that 
pjy u ibcy go. Gripped in the pincers 
between Scite Highway weighs limiti 
and amaU profit margins, stniCCurd dead 
^e'Eijht IS tbe crui of the problftn. Cut' 
ting thii dead weight ifi half, Allay* of 
AkxK Alununum fumish the Eotutioo. 

"ExCev^i^Y atrang, weighing only 

mujch DA iron or sttx], Akcu Alum' 
iDum for truck body atructurca is bring- 
ing Jcad wcig^bt reduction ajid ^tonish' 
jng incrciaes in pay'load. An much aJ 
1^400 pounds extra pay-load can be 
gained on a standard 6 tofi titick. For fin 
incteased first coat af i^oo, which con 
be written off in 7 months, the uidc 
truck will work 39 daya per ycaj for 
tiothing run every 1 ith trip fret, with 
no change in engine power. 

And not nnly in trucks, but in trolley 
a:i. on railroads —wherever traivspotta- 
tioo puta "mass in tisotion*' • Alcca 



Atutninuoa i* itaAhing •mictural dead^ 

weight; transfonnuig dcsd'kKids into 

This weight liuving with eqiul strength 
is the reastra Alcco Aluminum is hat 
becoming the basic structural tiurtil used 
in all tranjiportatkm. But these laiite 
iaving» apply cquully well to ptircible 
typewrittri, v&cuum cleaners, furniture 
and movjng parts in all kinds of rudijn' 
cry— for anything that (flgut be niaik 
tight and strong. 

FrotQ the research laboratories and de' 
velDpinerit engineers of Aluminum Cenn- 
pany af America^ a VB,4t fund of informa' 
tion is constantly bejng dispersed to 9 11 
industry. Thousands of manufaccurcrs 
accord die AlumiriLim Cocnpany their 
confidenei? and rcspett — the greacetC 
rewiird of a progresaive civiljution. 
ALUMINTUM COMPANY 0/ AMEWCA, 
1431 Oliver BwiUJuiB, i']rn9i;ii<irf> pa. Office* 
in Uf Ftutcipd Aneriufi Cttin 



ALCOA ALUMINUM 



Wlirm anrfrng t» ALtHIHtrM C«kl-UT 4* AjKa4C4 W lit tKWIUk afrit fitatt MnlMm .Volt^'f ffs^MH 



They Put Safety on a Paying Basis 



By LOUIS RESNICK 



OECOfiATlONS BV ROBERT FOSTER 



WEcaII this the Jige of eificieiicy and moit 
oF uf are ftriving lor greater «Riciency in 
product ion, transportation or whatever our 
business may be We taltc of gaiety, too^ 
but here is a cornpsny tkat reversed the 
order and, makifi$ "Safety First" a praC' 
tical motto^ speeded efftciervcy am^iingly 



FIVE years ago six men sat amiuid 
a luncheon tahle in the Unim 
Leagui! Ctub of New York City. 
They analysed Interstate Com- 
mercc Commission statistics; 
ihey Btudied charts and labli-s: they 
weighed the ^ix'cial problems confront- 
ing thia railroad :ind that. In the <£nd 
thty drnded unanimouiily thai the 
awartl for thtr "rrtoat ouLstanding ac- 
coRipli^ments. in railioad liaJcty in the 
year 1924" should go to the L?nicin Pa- 
cific SyattaTL 

A ytsar later these men met ag^in and 
again awarded to the Union Padhc the 
moat coveted ^fety prise in America, 
for its pcrformarice in 1925, Whilt the 
highest award for the year 1926 was 
given to another Qasa One railroad, the 
Unidfl Pacific received worthy mentiptri, 
3i its casualty rale was again Inwi-si of 
all Qass One railroads. 

In the 1927 competition, this Award 
Ccxnmitti3j presented the Union Pacific 
with the I^anirtnan Medal for the third 
year; and in I92S, for the fourth time 
in (ivf- years, this road was awarded the 
medal for the be^t railroad safety work 
of that year. 
On the Award Committee were: 

R. H. Aistatort, pr«iden(, American Rnjl-- 
w*y Ai^Qci^tion, John J- E«h, iormer 
chaiman, fnlmlalc Coftimcrcc Commis- 
skm. Samuel 0. Dunn, editor of Rtitltvay 
Age. Jiiliun H Parmclcc, dirrctor, Bunr^u 
of Railway E^onoEnici. F. D. Underwood, 
forcner president, Erie Riiilrcad, AriJnir 
Williiutit, prEsidcnt, ATncrican Museum ai 

Everybody in railroading, in castMty 
insurance, or in lite safety profession 




B. K. Hdrriman initalled dm Am 
block ttgiuli now to commoit on 

krKiW!^ that the Vn\m Pacific has done 
a rema I liable job in aoddoit prevention. 
But only a handful of people know hew 
this iob hag been done. 

I liave just spent a month on the 
Union Pacific System I talked with 
Carl Gray, president of the system; with 



W. M- Jeffcrs, operating 
vice president; with the 
^leral managers of the 
four const ituent rail- 
mada, with superinten- 
dents, foremen, trainmen, 
yardmen, and sJiopmen; 
with men who have just 
started to work for the 
compEiny and with men 
who have been with it 
50 years. 

During the last ten 
years my work with the 
National Safety Council, 
the American Museum of 
Safety, and the Society 
for the Prevention of 
Blindness has talcen me 
through steel mills, coal 
mines, chemical plants, 
motor works, railways, 
pniblic utilities^ and doz- 
ens of other concerns 
dotAg notable safety 
work. Nome of these, 
with the single excepticHi 
of the U, S, Steel Cor- 
poration, approaches the 
Union Pacific in the de- 
cree to which workmen 
are careful and mcoj- 
tiv^ are responsible for 
accident preventifm. 

This been brought atxMit through 
ten years' adherence to a simple philoso- 
phy about one man's responsibility to 
another. 

In applying this philosophy to raJt- 

roiading, the Union Pacific has broken 
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Only public eduration oitt «olve 
grdijtf croBftLng a<:cic|<!nt prfibldn 



LraditioiH, set precedents, fincf upset 

Tht safety mcft*(™ent in America 
realty startod in 1912, but safety work 
on the Vnism Pacific dates back to IfiiJS 
when E. H. HarTirrian icxik hold of the 
road and bej^an liti^rallv to buitd safety 
into the system from the. ground up. 

He ordered the first installaiipfi of the 
sutamatic block signaK that moest people 
Tio* lake for eranied, A eonsiani effort 
has been made ever since to make these 
devices UW per cent pcrft-ct. In 1923 thi* 
Union Pacific block signals showed one 
false "dear" for each 5,B5O,0O0 siignsi 
njovements. By J 928 the apparatus 
ehiiwed one false "dear"' to each eight 
and one-half million movements. 

Railroading: is & hazardous business. 
No one knows this betttT than rai^mad 
men. That is why thoy have been among 
the most ardent devotees of the safety 
mowmaiit. Year after year progressive 
niihoadij have been reducing casualties. 

By* 1^121. the Unitm Pacific's casualty 
rate among employees had bf¥n reduced 
to 12.9 iTor raillicffi man-hours of work. 
By 1928, it had bcm cut to 2.96 casual 
ties per milJion man-hours. The first six 
timnths of 192S shw a reduciioti to 
2-B5 rm the syi^tem a wHtule, and to 
1.68 per miltion man-h^^Hirs of work on 
the main road in th*' system. 

It s«eka utmojit safely 

TO appfeciatc the record you must 
know that the road which ranks second 
has a rate two and a half times that of 
the L'. P, Tlvc average for the 25 princi- 
pal class 1 raiEroads is 14,18. 

"A r^ilroad'9 first obligation," Mr. 
Cray eays, "is to make its property ai> 
safe phyaicaUy 3» possible, That we 
haw done; when any rrne makes a sug- 
gettion for fttnh^i improvement it is 
arried out — after beinK put to the acid 
test of discussion among the cmployi^a 
the(?l^ve$. They know our interest in 



the 



accident prevention is rmt fi- 
nancial, 

"An employee's nhligalion is 
lo proti-cl liimsolf and his fd- 
hm^ against accidental injur}*. 
ni:at wo expect our men .ind 
women to do at any cost, 

"I think it may truly be said 
thait $3f<ety b a tradition and 
an instinct on the Union Pa- 
cific." 

■'What are the rrturns on 
youi safety investment aside 
from the fulfillment of your 
obligation to conserve human 

life^" 

"More efficient operation," 
was the sniwer. "On a railroad you can- 
not draw the line between general oper- 
ation and accident prevention, They go 
hand in hand. Wt; know that the safe 
wmy is the efUcicnt and economical 
way" 

Weeks after this conversation, a 
lhcrui»and miEes away in the V. P. shops 
at Focatello, 1 ifarrted that overhauling 
a Icicomcjtivfi, which a few years ago 
took 43 days., h now done in 15 4ay^- 
Tliis, in a shop which fur almost two 
decades has btw drivtn to greater and 
!ttil[ grtiattdr rcduclion in accidents. 

Among the most intercjilinf; 9nd per- 
haps mcKt efTecli\ie of tlie U. P.'s mles 
h that which makes it the duty of any 
employee to caution any other man seen 
doing or about to do an unsafe thing;. 
The road set ancjther precedent by 
including in the book of safety m\ei, a. 
copy of which is given to every em- 
ployee, the following statement: 

,4jiy person who k ca.n\f%i at his a^ti 
safety or that of uthcrs will h»1 be allowed 
lo remiiin in ihe service tath cmpLayee 
H'iii tie held ri?sp(}n»]b]e for ihe viola lioTt 
uf rufr,>i. and muA repori vioLiiians by 
ill hers. The fafl ihjt one empioyif!? vio» 
la(cs tb«! rules will ddl be 3ccc)jicd as an 
tsi'Uite tor viobtittn of the rules by uthers. 



The promulRalian 
of severe safety rules 
i» not new* but Mrict 
enforcement of them 
is both arvd 
rare. 

The Union Pacific 
even enforort taftty 
rules that ar« conlrar>' 
to all railroad tradi- 
tions. Its rule pro- 
hibiting men from 
Mepping on to the 
footboard of a ninvinjj 
switch engine illus- 
t rates this. 

This habit, i n ■ 
grained iti switdmien 




Blowing wlu«(i» at crosaingi 
co«ti railroAds ^SjOOO a day 



and yatiimoi since the earliest days of 
railroading, meana the loss of a job if 
dont more than once on the U, P. The 
nilr has hit^n enforced strictly for seven 

Every workman and t'verj' sujit'rvis- 
or>' officer kntiwi that any accident 
involving even minor injury will be 
thornugj'ily invTKtiKiited and die exact 
circumstances reported to th« general 
manager. They know that the genera! 
matiagpr personally will attend hearingft 
on all serious accidents, and that if 
c^fele«!tnes9 is clearly shown, the guilty 
person will be held responsible. 

For ejtample, two carmen wt-rt* coup- 
ling the air and steam hose between cani, 
without firit having hung up the biuk.* 
flag signal to kiiep the cars from be- 
ing moved, Tlicse cars: were coupled in- 
to, and a Serious injury resulted. Investi- 
gation revealed that the foreman had 
seen these men at work a few minutes 
before thv accident and had not cau- 
tioned (hem about the danger. The fore* 
man was discharRPd, though he had 
been with the company many years. 

Encouraging a>afety plans 

ACCIDENT investigations lake plattr 
immediately and the details are broad- 
c^ist over the system in "casualty cir- 
tuJan," 

The severe treatment of careless em- 
ployees is matched by the procedure 
with those mindful of their own safi^Ly 
and that of others. When a man makes 
a safety suggestion, if it involves a mat- 
ter of any importance, he is sent to the 
meeting of the safety committee to sw 
wiiat hapi>ens to his idea and, if neces- 
sar)', to arj^e for it. 

The road's ex«;u lives believe in the 
value of formal recojjnition o( safety 
accomplishment. When :i foreman has 
to his credit an entire year in which 
none of his men was 
injured, he recti vfs 
neatly engraved card 
"For one year's meri- 
torious service in ac- 
cident prevKition," 
signed by his superin- 
tendent. 

When his crew has 
come through two 
years without an ac- 
cident, tile foreman 
gets a card "For two 
years' meritorioufi ser- 
vice, " signed by the geit- 
(.'ral superintendent, 
A three years' safe- 
ty reciird brings a 
card with the 
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^Vhen you want 
the beiiofit of 
wide ox|ieri4^iii*e 

In addition to ntaking machines for 
wrapping the convencionaJ type package, 
we are constantly being called upon to pro- 
vide machines for wrapping products which 
are txid in sh^pe^ delicate in structure, or 
which have other characteristics presemixig 
djjiicutt problems. 

We have learned not only how to overcome 
the difficukies presented by the nature of the 
product, but also how to attain the utmost 
economy of labor, material and floor-space. 

In dealing with the Package Machinery 
Company you will find a sympathetic under 
standing of your merchandising problem* 
as related to the package— experience has 
taught us how to create packages that seU, 

When you have a wrapping or 
packaging problem,, bring tt to us. 

PACKAGE MACHINERY COMPANY 

Spring tietd, Mituacbuscns 
K^w Ydfk ChjcA|j:D Lot Aagclet 
LoUilOQ ; ^i*r fcriim, Ltd. 




A ine« hiUid:fLj| of the buti- 
which are wrupped 41a Our 




PACKAGE MACHINERY COMPANY 

Over 150 Million Packages pet day arc wrapped on our Machines 
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HA-TDX 3ti^T4 kwp iiut min-ilon Biiii 
Kwt. bui ■timi! ffiim ,m , ii] n<vrr 
ll^ttr KHil air ihaii nrLtlinrv hIucIeii. TI)«;i 
jnJui.-« room [enipcmurr frtitn 14 ia la 

fn* tnilvp'ndpiit (ipnniiliin erf crfmr- 
■Wind vvrl 1 1 1n I nr* In i[r«] tmt'h. M«<lc of 
■C(T>i:tlri<lir *riiLn«(j woml ■niim 

Hougti Stiade Corporation 

Ul La ailU Strwt CtaUsfto IUIiidU 

RATaX 

OFFSET WOOD FABfUC 

HOLfOH SU A [J I'. c;0|iVoflATlOH 
)^ La iialti Si.. <:jir«a«v, |IJ^ 

l«fi4 asapm* HA-TOX dtttUi ■! qui. 
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lOAMlltL 



llHllTlduti — 



A CARKFIIL JUU 



. . at lower cost 




1 ic-dtir-nhiitm grwf. Tlit ton IImU'c 

ktmlll, tThtH tiiU nut tiiinir* V* Ui*S 
r»t.t Ttii ^Vlii>Bj Tyn* irrjr tifari or 
tilltr ss-\aei <!u(c > tS' and ^^^ -InfJi cwKil]), 
U'Jiti II, finer murlaatn. itB ne^dtd Maln- 
rtiiiAiii'i: aa\S Tuiibiilui es/nUi ub l>in bei 
riiraii ilrciK tnit ilnrpl* inninta, Wrtia 
LUuitrj|.li!d 4«lallt, 

ID(BAL POWER LAWN MDWBIt CO, 
■*t1> btunuM Slrnl, l^»{(lfc Hlfht 

41} 1V»I I'HvUivi la; ?.il<TTtlii DiT^i-F. 

Ifuui, Mr Turt -miT, K. t. 

Ifl lnrtitKi tlnM. fkmdplt itMrnll} 
atv4tlrw. ll>»> MM. 

DrMiTi m sff #>i«ri|Ml ':irifl. 
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lure of the BBCm^ maioffcr, A faur 
y&t tuii^y recard is ri:cogiiLzfid by a 
card signni hy ihe vice president in 
chiiTKc ul (}|r>eratio<n. And a five year 
record brings a card signed by tl« pra^- 
dtnl lit the syaicm. 

On the day I interviewed Carl Gray, 
he was suffL-ring ttam writer's cramp, 
because he had just ^tened iOO caf da for 
five years" meritorious service in acci- 
dent prevtuliun. 

Pride in a safety record is ;ust as kcal 
among the higher executive. The su- 
perinlendent or division otTicer wtlJ 
poiiic to ti\fi ssM tmtUfa in his lapel and 
the number oS years of meriborious safe- 
ty work indicated on iL 

Safety on a competitive Basis 

THE Unian PpciFiC also bdicv» in 
safety Contesta, There ane campetitiona 
between AeparUaetiti, p\mti, division^, 
niid betwiitn tlm; four taadB cun^ti Luting 
ifie system. Toward the end of the year 
the competition for first, sccoiul and 
third place becornes crucia]. 

The Union Pacific's iCafcty work be- 
gins even befpte employees are cngziB^ 
Every etnjiIoyBe Jtmt pass a physical 
j examinuLicin and a litenicy and intdii- 
gence tt;4t before he tk jmji on the pay 
roil. Then he is given hia pcrsana] copy 
' of the safety nllcs ot his. di^rtment* 
which he tnust ienm. Bclpre he actually 
j^Qcs to work, he rccei'AiS a ptrsonaJ talk 
on safety Irom the employins officer. 

The Union Pacific's accompUshmetit 
in accident prcvenlicsn is more remark- 
able because of the caisitwpolitan char- 
acter of its force*. The road operates 
ovE?r some of the bleaks waste land oi 
Ameriea as well as through some of the 
richest valleys. It is diHrailt to keep 
white mcai and their families for long 
periods in desert areas, and so the tJ, P, 
employs nepresentativcf of nwrly every 
met; in the world. 

Thi^se men are loyal, hard workers^ 
and often highly skilled. A conHderablc 
number ol the 800 meritorious safely 
siTvice cards signed by Prtsidcnt Cray 
last year went to represisitativea of all 
these races. 

One problem that has baffled the 
Union Pacific just a& it has every rail- 
road is the ffrade crossinE automobile 
accident, The ultimate solution, Mr, 
Gfiiy believes, lies not alone in the 
elimination of grade crijssings, but in 
wider education of the public. 

It would cost almost as much to 
tfliminaie the i^rade crossing, Mr. Gray 
belicvfs, as it did to build the railrnads. 
There are approicimately a quarter mil- 
lion grade croseines. A conwrv'stive 
estimate of $75,000 each, for elevating 



cither the automobile ruad or the rail- 
road track, produces tht stafigering; tciLal 
of 19 billion dulian. 

Codpijrsticffi bctwftn nitroadf and 
counties, municipoiities and stales in 
relocating higjiwuys U) close up hazard- 
ous or unnecessary urade cross in rs, is 
helping to solve the problem. Billbtiards, 
trees, earth banks, buildingia and other 
obetructiont ti the view can be removed. 
Engineers arc being trained to blow 
thdr whistles and ring the bells in a 
way to reach the ears of auto driver* 
most effectively, h costs the railroads 
$3,000 a day to sound these warnins$. 

The train crew?i, particularly cmi the 
U. Pl, are continually keyed up to eSert- 
Dtas for safety by surprise tests which 
every super^i'isory fffTicial is required to 
report cm each month. As part of these 
surprise tests, torpedtj, fusee, or flag 
sijpials are placed on the trnck unknown! 
to train arvd enginems). BIpcIc iigtmli 
are set at "stop" or "caution," Sijinal 
km)}^ are extinguished to see if their 
absence is discowred. Automatic train 
control devices are tripped otT, 

Trainmen do not re^rd these tests as 
spying or lale bearing, but rather as a 
boat cfew regards fire drill or lifeboat 
drilL 

A little scene in the Bankers Club in 
lower Manhattan one day several years 
ago makes the entire U. P. aocomplith' 
ment even more understandable. The 
la!e Judge Elbert H. Gary, a» vice presi- 
dent of the Museum of Safety, after an 
eloquent address handed to Mr, Cray 
the Haniman gold medal for "the most 
out^artding accomplishment in railro>3d 
safety." Around the table were 30 other 
]ead<;i^& of Commreroe. industry' and gDv- 
emnuent In the comer of the room were 
representatives pf the press. It was a 
gitat occasion for a spesh, and all Nfr. 
Gray said was; 

They all cooperate 

"IT 13 with a ftreal deal ol humility 
that I rcceiw for our company this 
medal, because I Itave such a keejn reii]- 
ization of the multitude of fellows at 
home who have really won it. I wi^ 
they ccHild be here so that you could see 
them and so that we could convey to 
you their interest in this humanitafian 
work, and something of the spirit, mor- 
ale, and wholesome cooperation which 
exists among officers and employees 
alike. 

"It is our mert who arc really entitled 
to this medal -the men who have 
planned and had Htpcricrkoe in all of 
these matters, ^Hne of them many year* 
before I became connected with the 
company." 



. Whim wrkinr |ih«ir nrplvv y*tMiK> ffmfim*±f 
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^ltRr^ATIONAL 



6-CYLUO>ER SPEED TRI7CK 




is ihp new 3*tf>n 
6-C)Flind4!'r Interna- 
tlonal Sjwed Truck-— 
fttwJel A-S^nciw on 
vi«w At alt of the 1 59 
CompaoyKtwDed Id' 
iFmalitmal ftranclies 
In the United Slates* 



Srief Spt^ijications ofMoidel AS 



Flaal nipij Jtri t L .^'mt ti 

f I i -*»»i "ii-iijui m*. 



H#iHitaUr^ MMBAM «■ ill Mil HNtMi 

" t^^T" *-*^ 



ing^ TW^ sure ti> rroil ihe 
«pecificstionH ^ven at 
ihc Irfl. 

Ant] McK)t^l A'S u 
f^hovin in tbc il lustra- 
liun, as allractive 
in a[>|K*aranc« as it li 
|K>Wfrriil in pcrform- 



SponjK>rccl by iwf'nlY'fiix yrartt of anlODiotive ancc. Trim ia iiilhoQellr and tto ubviuuith' la 

arhiev'i'iuenl, thiet \ait*i niemlKT uf ihe Inter- tune with tite tinieiH il ii» a truck uf wbith auj 

tiaf ional line of Irurkii ih definitely d««if^ed lo owner may be prttud. 

pn>ride the widt-itt raD|;e of modern bsulinf FsTor the new 3-toii International Speed 

aervice ever emlHHlied in ont? irurV. Truck tvllli an exaelin^ eihamiiiHlifin ut the 

Thechiuftiii itself, rejiily alike fur hiffh-ftpord nearest Internutloiijil Branch, then OJnk f»r ■ 

tran^tport ami for the severe punitthnii'nt of di'monfttration of iIm |iroweiW on your ii jiil>. 

dump truck scrvire^ in lK-iu|( hailed a» an out- Doiiig ito vrill not plaice you imder theslightcat 

WBixlini^ udvaucentcnl in aulumotive eopneer- obligation. 

International Harvester Company 

606 S. HifbigBB Ave. (tsuuMurui C3tlcago, IlUnuU 



RNATIONAL TRUCKS 
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What the Chains Did to Us 



By < SMALL TOWN BANKER 

DECOR ATlONS BVIRISJOHi^SON 



A SMALL TOWN 
hank 19 s rin^n- 
cial clinic for 
its conimunily, 
and the banker 
is genj^ral consultant to mo^i 
of the inhabitants oJ lawn and 
o^mry round about. Str(^ 
and strain of lean ytars, 
credit extension in yeara of 
crop failure, unfair comiaeti- 
titin, saJes methods, biiyinjj 
ndvantages— all these prob- 
lems ctyme lo the banker. 
They are brogght to him by 
nierchani, baker, buicherf 
implemi.'jit dealer and builder. 

In my town had 5.000 
people and in nv(M ways was 
typical of a middle western 
tomi ai that «ize. I am ^tt, 
at sorw time or oiher, I had 
diagnti*ed and helped pre- 
Bcribe for nine-tenths of all 
the business activities con- 
ducted here. Often a cure was 
effected, sometimes throufih 
building up, sometimes 
through amputation. 

Of course there were al- 
ways sfjn-be chronic invalids, 
and once in a great while a 
business died. For year$ ] had 
felt the pLils«s nt the retailers 
and wholesalers, and kne*' 
pretty wdl which ones were 
tnaking nKmey, which cnws 
were ju§t brtakJne cvai. And 
I knew Loo, those hopeless 
ones who hung on y4*ar after 
year wonderinj; when credi. 
lor^ would clos« them out. 

At that lime we had four general dry- 
goods stores, G/ns shop specializing in 
ladies' wear, three h^irdware stores, four 
drug S10TE9 and nine tt'gular Rrocery 
stores, besides one or two small stocks 
ofTered lor sale in somebody's front 




WE have he«rd a grftat deal ol ilieory about 
ywKat happens w^en cfiain competition comei 
into a town but lhe:ory «nd Fact «re frequently 
not in too close agreement. We asked a small 
town banker^ who must remain anonymous^ 
to tell uf exactly wkat happened when the 
ckains came to hi» town. Thii is what he said 



room. All of these were independent 
merchants. All the busine$$eft were 
ovmed and operated by residents ol our 
town, who mostly owned their nwn 

About 75 per cent of the merchants 



owned their itone buitdinflm 
alsio. 

Thert, ^11 at once, with the 
rest ol this pan of the West, 
w* b^an to grow. This v«is 
not a sudden change or ev^nt. 
hut juiit norma], expiamiinn, 
Onoj past the S.OOO mark in 
population, oar growth accel- 
erated, a,nd inevitably, I aip- 
pose, tht chain stares came. 

Clitse oe bEesMng? 

E CAN slitl remember the 
constt^mation and dismay 
amooK a majority of the mer- 
chants when the first brandi 
of a national merchnndizinR 
concern opimed for business. 
The bank lobby was as buey 
as a detention hosFHtal during 
an epidemic. 

Here was a terrific ulcer 
starting to corrupt the fair- 
ness of our ci^nc body. What 
was the eyre? Some desperate 
remedy must be undertaken 
imtnediately. Let everj'body 
{tet together and see that thia 
fungUii was cut off in its 
youth! ]f tbc^y once Kot 
started, the town would go 
chain— and those bij; felJons 
must see at once Uval this 
wasn't a chain-store town! 

I remember one meek man 
who su^ested that "the big 
fellows" wouldn't be coming 
in if the town did not have a 
future. 

"it means we're gtowin^" 
he said, "that we have a future. We're 
prosperous, or tbej' wouldn t locate 
here. Let s jusi dig in, ouTiiclvBS, and get 
some of the coming prosperity." 

lie was snarled at 

"Sounds pretty," said the dryjEoods 
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FACTOR 




hu Ji(.(; f ry rn Los Anodes 
Cowny enjoys these 
adianiages; 



y*iff 'nmmf fufwb^r cJimatc pm- 

I'lifinf fjfjj Jlrrnf rclKiJ'ilioni 



ihf Pstiti\: CimH, iir Alfdniit" iinj^ 



vrat gai and unttr at Uhv raCn. 



lATURE'S generosity has had 
much to do wich the tremendous 
growth of popuLuion and industry 
in Los AnnjL'ies County. But there 
is another vital contributing 
fiictar. It is the spirit and vigor of 
Youth. . . the vibrant enthusiasm 
for achievement, inspired by op- 
portunity and environment. It is 
observed and commented on by 
busine!»s analysts and leaders of in* 
dustry. It is v irile. . . real . . . tangible. 

It has made Los Angeles County 
the bi|;gest concentrated market 
on the Pacific Coast. It has yiven 
to Los Angeles in 1929 the highest 
bank clearings of any city on the 
Western Slope. It has increased 
industrial production 163 percent 



and harbor tonnage 6,000 percent 
in ten years. 

It resulted last year in the purchase, 
in 11 Southern California counties, 
of 48 percent of all new automo- 
biles sold in the three Coast states. 
It has caused LoiS Angeles district 
to be chosen during the past 24 
months as the location for West 
Coast factories by Goodrich, Fire- 
stone, Willys-Overland, Willard 
Storage Battery, Pittsburgh Plate 
Glass, Procter & Gamble, Crane, 
and National Lead Companies* 

It is a factor to be reckoned with 
for it cannot be denied its objective. 
It is the fundamental of success... it 
is the spirit of Los Angeles County. 



Industrial 



For specific surveys and detaileti in/afinHtjon regard- 
ing indiiafriat optxtrtunitits, ^ddfaa JtufuiftTtai 
Depaftmcnt, Los Angela Chomixf of Commerce, 



LOS ANGELES COUNTY 



II Ari> wrtiiii^ if Aiiojiu.1 Chahiii or CaxuEncf. fSftit mrniv* .Vi'icrji'j buii**U 
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man. U was his bustoe^ that was threai- 
ened. "But you wait till a chain restau- 
rant cams in here and takt*5 yuai 
businesa. >'nu'II change your tunc." 

The mild rtstaurant man grew a 
litUc spark in his rye: 

"11 one ol tho«! Fellows — straiiscr? 
to all the fdks I've lived here vrith nvist 
of my 1ilc-<an Unite my business a#ay, 
thioi I don'l difs£rve to have 
any busintssf' 

Tliat was back in 1930. 
Now il is 1930. and in ttie 
part lai yvsts have dou- 
bled CAiT population. From 
5,000 wc have ktowh to 10.- 
000. Wc have diain *tore* in 
practically every branch ol 
the retail iradt* and we liave 
had them kmg mouj^ to be 
able to idl pretty wdt what 
they have done to our com- 
munity; what has berai the 
tBtal result of chain-aUrre 
ooopetition, how it has aJ- 
fectel the Independent itier- 
chants and the wwn as st 
whok- 

I lEiiew pretty well what the 
merchants were elding ten 
years ajj"* and 1 kciow what 
they are doing now, aftw 
nearly ten years of chain 
stare competition- The re* 
stilt's, m Eomi! respects, might 
have been expected, but in 
some other ways, they have 
been a ^rprise. 

First the merchants. 0^ the four dry- 
Snoods merchants in business liere in 
1920. two were profiting, cune just {airly 
and the other really substantially. One 
store just about bfoki; even* and the 
other went in the hde a little every year, 
but as it w^s paiying salaries to three 
members of the family that owned it, 
h was earning them a living, and 
they had manae^ to take cane of the 

No great shifts in retaltitlg 

THE SPECIALTY SHOP had lost 
mtifiey frcnn the start. In the past five 
years, this slicp has failed. Of the two 
who were making money, one metchanl 
has sold out, not to a national chain, 
but to one of a poup of stotes in this 
territory. He had been trying to *el1 out 
for a number of years, but had not been 
abl{^ before, to gel his price. 

Tht other has mov^ into a bigger, 
better building and is maktiu; mora 
money than he cvtr did. The busine^ 
that was supporting a family but losing 
a little each year, has puling nut nf the 
aod for the last three yearst, for 



the first time in the 20 yean I've 
watched, shfjws a slight proht. The mer- 
cfwit who was just bicaltins wm is still 
just brcakiriR even. 

What happened in the drydoodi busi- 
IKS* is fairly typical of what hapjjcned 
in the other branchts of the retail li^idc. 
Of the nine grocL-rSk only one soM out 
and went out of businiess; nun:: failed. 




For 30 yeart I have diagrvowd and prC' 
scribed forrhe busincisilliof my conimunity 



We now have 15 down town grocery 
stores, and 13 of them arc inde|>endent, 

Cham groctms are not coming in very 
fast btxau'ie Iccal grocers are able now 
to meet their prices, and in our town, 
anyway, neighborlinees and the personal 
element weigh in the balance. The same 
profjortioii holds true in the other busi- 
nees@ that haw chain competition, One 
or two sell out, oncie in a while one 
fails, but every merchant who has stayed 
in business and who was making motiey 
before the chains came is makiiig more 
money now. 

Do I mean that chain-store competi- 
tion has made no difTerence to this 
town? Not at all On the contrary, it 
has reTi-oIutionised the retail trade, It 
has weederl out some of the weak broth- 
ers, byt they are the ones who would not 
get into the parade. The others 5gur^ 
times had changed, and changed with 
them^ 

Ten years ago, no store in this torwn 
had a price mark on any of its articles; 
the merchants w«re afraid their com- 
petitom would hnd out K^mething about 
their business. Of course there often 
was a suspicion among customets that 



the puBei fhictuated w^th the buyer's 
ablljty-to pay. When the chains b«^an 
to shout the priees of thin]»» right out 
loud, the others had to do it. and they 
had to fhout. as nearly as pontile, 
prices as low or lower. 

To do this all of them had to revise 
their metlvodi, and ihey did it in 
a varifrty of ways. 

Some stores closetl out 
their bookkeeping depart- 
ments and becBrnecaihstarei: 
pooled om deUvery •ctvic*: 
two drygoodi mendmnts 
joined buying pooh. They all 
ovcrliauiedi their stocks, cut 
out dead merchandise and 
bought oitnncr and in smaller 
quanlitiei. 

Turnover and cash 

THEY used to buy enough 
stuff to run them a year and 
I can remember the same bdt 
of goods being on the shell 
S«ar after year— offaed tot 
sale. Now they count oa vam- 
over. 

A ityw of the grocers have 
turned to cash and carry 
stores. A few who have kept 
their Qri){inal type aS store 
have sdded groceteria stocks 
in a building near-by. But 
most of them say the antarir 
er^ who really count iCiS trie- 
phone in their orders, want 
their groceries delivered, and settle their 
accounts once a month, 

"f^rhaps we fiave lost sortie of the 
basket shoppers." said one grocer, "but 
they were not tlic pfofitable accounts 
anyway. The people who buy the lancy 
brands and the expensive stuff arc the 
telephone shoppers, now m always^ 
Those new fellows catch the basket 
shoppers and quite a little of the new 
olit-of-town trade/' 

The new out-of-town trade! That is 
one of tiie big factors in the rapid 
growth of our town. There are fairly 
defmite ttgures to show that the verj' 
first chain store in here ertended our 
trade territory, and succeeding chains 
have helped push the boundaries still 
farther. 

Advertising and the new low prices 
did it, Chain stores not only put their 
price marks on the shelves and on 
artidra in windows but they advertised 
the prices in the newspapers! 

Ten years ago, the grocers, and most 
of the other merchants, carried neat aii' 
rKKtncemmts, tibe professional cards, in 
the papers. Now they spread out dis- 
plays that knock you in the eye. They 
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The Binder that Grows 
with Your Business 

FLEXI-POST — the Hexible-aectionitl post 
binder — is a time-proved improvement 
over all other bmdets. As you need more capac- 
ity, you add sections to the flexibl relink post». 

Unlimited capacity, vice^like holding of sheets^ 
and superior speed of operation, are Flcxi>Post 
features backed by fourteen years of success ia 
general uae. 

You will &id that Fiexi'PQst Binders will tare 

money in your business— because they hold more 

work, save storage space {no protruding posts^ 

and tave time in removal or adding of sheets. 

Let yovt local dutdcr demtmstrate flexh 
Post. Mail coupon for iUutftated fotdfr, 

STATIONERS LOOSE LEAF CO.. 



REC.U.S PAtOFFT 




The Gualanteed Binder - a Unit oF the S^OT-Tless Line 



t*m4 iiM tmwr *t fU^rm ImaUXh 

Htmt ...^ ^ 

A4J«w ■_ 
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fl aH do. As otvt temli the rvews|upt;r?i 
V have extended and enlargsd, trLTnen 
H ddusly tncri-ased thdr cirtulalitiin and £u 
H out to all the towns in the diftr'icl- 
H The manzigcr of nm otin daily paper 
Wr says thai they have U'n tiiriies nwe 
store advertising than thvy used, to ha^t 
Ten years agti, tht' patser was delivpfcd 
in this town only, and itscirtukut^n was 
9iXKit 2.000 Now the irircuhtion ts 
more tKan 5,000, the paper is delivered 
iti «Ven ctber taivns and goes hy mail 
10 many more. Of course this helps 
bring people to the tttires and tnos-iea. 

Watdied and waited 

WHElNf the chains first dnme to our 
town, I caughl, tw a d'lghl extent* the 
infection of fear that fevered nur mer- 
chants. But £is the unly ihin^; cpuld 
do was wait and ses, that's what wc 
htiLVi done. 

The first ihing nrjliceable the chains 
started wa$ this intensive advert iatng. 
Pries were lowered, but hsre. thtfra has 
been no price war. The chains offer 
leader^ of course, and wc notice that 
people buy the hargains but are not 
tempted to do the rest of their buying 
in the sanw store. They 
like to itiap around. 

With, the increased 
out-ot'town trading, we 
noticed new accomts 
opening up at the bank, 

h lociil bank account 
was a convenience the 
new buyers wanted. The 
movies and the restau- 
rants were atnonj? ttie 
first businesses to reflect 
the new prosjwrity. A 
number of them reacted 
by improving and en- 
larKidf, and advertising, 
until they theitiselvs 
were inducements to peo- 
ple for miJesi around. 

Are the chain stores 
good accounts? Our bcink 
is aomctimes asJsed that 
question. The answer h 
the same as it ia to a 
number of ccher queries 
fegarding this new lypc 
of store, "It (iepends on 
the chain." 

Some of the branches hert leave a 
&is9.ble balarure with us a\i the time. 
They never borrow, of course, and ask 
for It-w accommodations. Most of their 
checks arc locaJ ro this district and easi- 
ily cleared. ,\ few of the chain stores 
maintain a l^lance small encsogh to be 
unprofitable to us. They demand daily 
drafts to eastern baj\ks, and are other- 
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wise more trouble than they are worth, 
Bill thafit arc in the minority, Most of 
ttu." chain-store amjunts; with u& are 
what I'd call Batisfuctory acctsunts. 

In this town there has been no radical 
price cutting. There has been nn irrcat 
rush of old trade to the new stotcL Otic 
merchant who has been in business for 
[50 ye^Ts, i* in his wme old build tng 
which once ^ood alone in that side of 
the block. Now he is. under the shadow 
of a hiR tipw buildini!, the jjtiound floor 
of which is. occui>i«l by 'a chain in his 
own line of merchandiae. 

"Doesn't he take your cuslomerB?" I 
asked him, "Why don'l ytiu move'" 

"Say, if I had to pay that fellow 
$10,000 to met him to stay there, I'd do 
it! I waii a Itttle out of the shoppers' 
regular beat before that store came in 
there, Now he's put me right in the mid- 
dle of one of the most active sihoppinfl 
districts in town. Of course I own my 
building so the landlord can't raise my 
rent!" 

"You gel a lot of his custorner^? " 

"I don't know whetlier they are his 
or not. They certainly come up to take 
a look at the big store and gel the bar- 
Eaina, But they lilte to spread out a 




I can reineniber the contlcrnaitoti *nd di^ 
m^y of tnctchantA when the hrst chain came 



little, loo, 1 try to arrange my window 
display so that it doesn't compete, but 
sort oi complements, if you know what 
I mean." 

"And you diMi't find that they ask for 
credit from you and pay cash to your 
chain competitor?" 

' Wt'-M. perhaps I've had to revise my 
credit bufines^ quite a lot. But gee, that 



was (svn at my biK losses, that, and dead 
Slock, It s done me a kit of jjood to re- 
vise along thme Uncs," 

This merchant had kanu-id at) doubt 
that the chain stores had Atmc much to 
incrLiise tradi* territory, and to turn mail- 
order catafoK buyinx to buying hen. 

"Ifs thow fellows who sent away for 
bluU who come iji to patronize the 
chnins to a big extent. While they're 
here, they shop arnund and spend 
rncsney with the rest of \i\ Ym'd be sur- 
prised to kniiw how much the mail-order 
business from the town itnelf has dropped 
olT. If those houses want holiness from 
us, now, Ihcy 'll have to put tn a branch 
here, and pay r«nl, anyway." 

It ii true that the chain stom in our 
town do not own their buildings or pay 
taxes on real estate, but they pay a good 
rent, with long lease!*, and that helps the 
landlord pay his taxes, and then some. 
Local people are employed as clerks and 
bookkeepers. One chain-store manaeer 
even bought some lots here and got ail 
ready to build a house, but he was 
tramferrcd. They did build, though, in 
the town where they wenL 

In a town this size, there is one 
serious thing against the chains, 
and until that is revised, the in- 
dependent merchantfi will always 
feel more or less resentment. Our 
(own depends on it* busiinesa men 
for its progrtiBaive prosram. Every 
community activity 'a supported 
out of the pockets of the people, 
The chamber of commerce in not 
<inly rinanced this way, but many 
of the worth-while things of the 
Xomtn ^re aocomplii^ed only 
Liirouj^h the efforti and money 
and time given freely by the dti- 
aens, cars Jognerf, donations made, 
every man helping. We wouldn't 
get anywhere without that kind 
nf caoperaition. 

But chain stores will not co- 
ofjeratL'. They do not assist the 
community with money, or time, 
or brains. Of all the chains hm 
now, only one company is an ex- 
ception to that statement. 

Our cttiaens feel that it is not 
fair for aU their profits to be sait 
back east to gild the lily. 

Some of it ooighl to help with 
the iTtXika, Hardens and play- 
groundti that our town is providing for 
its people. 

No, we are not afraid of their compe- 
tition out here, and we admit they have 
taught us a number of things about buy- 
ing and selling. But we never can feel 
cnmplrtely friendly ttyward chain stores 
until they Icam to cooperate in com- 
munity upbuilding. 
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Indmtry Uta Morr Mitet of Louden 

Lnudfii . . . thw &r%t nicinm';aLl . . , the lead. 

Iduden u^ert includ^t Ccmmic placet, aulumutivc pltiad, 
ftKundriei, ttiule mill*, paper mills, wjir«hciu^c», de- 
parrrneni ttn rc<t, * n d m^irtufiicturFrc nf 



SUPER -TRACK 

it the key to lowfr handling <0Ut 

EvetT mmit intcfcited in mjierial 
huidJJni^ thould tirivc ibJ 4 btKrklrs. [i 
iliow* urhy the nc^-cs.t Luudcn devtl. 
opmenE, "StlPEJlTHACK", 
tiniv Jind mune)', both \n initnilitidn 
«ad in Lit«. Write fur u copy icmU}'. 



earing 

Industry s deck 

for action 

T 

J.^OLrDEN MonoraiJ Handling removM the cniue 
forcong«sted aisJes. >.iht^ eaus*: for conjiici bemccn 
produciion and h^ndlin^. Th^j- no Ipnger fi^Jit for 
room [he othtr D&eds. Borh have pieurjf uf space alt 
lo thea]j«iv«s , , , the cure » percdanent . . . when 
hojidUng moves to unused space, the ceiling. 

By ji(etdn(5 out of produfriton' j way, haaJlIog gains 
{note thun added »pace. Handliag is faster and costs 
less. The Louden System docs the hard work 
. , . lifting and carryiag. The roan mcreiy pushcis . , . 
and whea conditions warrant it, <hc LoudL-n Sy,<item 
dfit^ the pushing, too. In any ca.se, men can always 
handle heavier loadj., on easy running came» over 
smooth Louden Monoriiil Tracks. Handling fragile 
objects is safe b^the LoudtnSysirm. No jolting over 
rough floo rs . A n d fl oof main tenance as a hj. nd I i ng COS I 
is elimi n atcd. Un iv trsally, Loud en M oito rj. i ll:laniJli ng 
sai-es fromlU^to lOOO^on iheintestmt'nn; very year. 

Any plant can have these savings . . . whether it is 
large or jnidll. old or new , , . whether handling is 
by [he load or in a continuous stream. L7p inclines, 
ihtough oaj-fow doors, around earners . . , the 
Louden System goes Anywhere. Made hi J Iraci ihei 
for ha^f tip iit }000 !hi.f the Louden i&yitcm h;An- 
dles materia Is, parts or finished product :s with hooks, 
rack J, etc., selected from Louct-n cataloged equip- 
meni or with special equipment designed to suk. 

The Louden Sys[em easily installed by ordimtrt, 
iocxpffivnccd bbor. J( is pUnned to fill your oeeiU 
by Louden Engineers of long *itp«rience . > > and is 
adaptable to your future growth. Ask Louden En- 
gitieetji (o analyze your handling problem . . . 
wiihout obligation to you. 

THE LOUDEN MACHINERY COMPANY 

HiUttuktJIt&T 

600 We*t Avenue Fairfield, Idw4 

Offieti in Prittcip^l Citiri 

Industrial Monorail Systettit 
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fATION*S BUS! 



Cjr eater T^res/ige 
Jor ^rakers 



9 Ai the hufofy of a cmnpiany ciiprcucS' 
chjirucff . . . JO do fundiomf pajwlkd! 

md riilingi knput dignity Co bus- 
tiny*. 

The gpoA [oolu of Cude A Partitions 
have served tliit purpoK mu}' timei . . . 
impgrting cfmrartfj and preui^f, 

06s add Catnpttif ihasc Mihogany, 
DoRtuikk fit Dominiet voted toi AnKfican 
WalniK, Halsrf Stuart built of Equitable 

And Rtmembrr; Circle A ParritioM ire A 
good buy* fmin the (tandpaint cf vdtuc. 
Altnost ovefTiight, tliey call be tlken ddvm 
and r^atTMigcd id (it dcw qI^Cc aiid canfer- 
Bice rootn luedi . , . riruiTgirLj} frtsik is 
Dfw. (Kindly aib ^cir our iUmtrated, filt- 
jiie book-) 

CtftCue, A PHD DUCTS COHJOILAIIOH 
ITtm Twrl Clitics, 



Something is Wrong With 

Department Stores 





(Continued from pagt 22) 
operates witJh as leu mtplayics as ire 
necessary to do the worlL 

What arc the advaniaees of organii- 
ing intTdlwittisc akir^g perwincl lines? 
Its the lirst place the production of each 
unit can be studied and almost nccii- 
ratdy detcrmimid so that bu»itiL-ss can 
be done oci a minimum reserve stodc, 
TTiis naturally increastfi the turnover 
on each unit and thus on the whole. 

Second, if the voliime of each unit is 
known, an adt^quate stock can be kt^ 
w tliat there is a supply on himd at 9JI 
times. Thus each unit will create a re- 
peat ^aineag, very much like that of a 
salfsman who vi&its tlie same territory 
repeatedly 

FurthermoTC these organlzied units 
can be coniroUetl, more eoonomically 
hanrUed and more effectively advertised 
and promoted. The cost of dumg busi- 
ngs can be raditally reduced by more 
rapid turnover and loiter handling 
costs, Thus a bwer sellinif price to tile 
cuslom^r and a larger prolit to the store 
will accrue, 

Unlortu [lately the B>'5tematjzed de- 
partment is rare, Inatcail we find derart- 
menls carryinj? 150 styk"S of shots at 
20 differmt prices, flowcver, it ia in- 
teri^ijig to note tJmt these departments 
enjoy no larger bii^irke£is than those 
carrying only iiO styles at three [irices 
and^ frequently, at only one price, This 
bears out the contention that quantity 
of business does not deixnd on quan- 
tity of a&sortmeniis, tmt doea definitdy 
depend on accuracy of assortments. 

More sales with fievver styles 

AN excellent example of a simitar 
condition came to my attention recently 
in a department selling toy^. fnvestiga- 
tiotl showed that there were iiSS different 
prices in the department and nu>re tlian 
3,000 different articles, a large per- 
centage of which duplicated each otlier. 

There were 68 styles of doll carriages 
at many different prices. These styles 
subsequently were cut down to nine and 
the prices, were reduced to four. As a 
result, business increased TO per ceaL 

That is not surprising. Of course, 
any customer entering the old depart- 
ment would be sure to find approxi- 
mately what was wanted in an assort^ 
ment of 9,000 different things. But when 



the artkki were selected after studyi^ 
consuner wants, thf customer wai ^rie 
to select what was wanted from a much 
smaller aswrtirkcnl. 

As a matter t fact, expericnee « homd 
that the article in question would be 
more lilsely to be in stock in a conecn- 
tiated assartnienc than in a hapharard 
one. This not only resulted in irK^reased 
^ahsi htit lower oi^eraiing coats and 
markdown costs. T\m buying to meet 
every possible contingency is at the root 
of the hopeless situatioi] that 0uct$ in 
many stores, 

The buj^er''9 ejiacting job 

IT follows that, if email, concentrated 
assortments are the proper thing, tfje/ 
must be selected on known lacts and 
not by guess work. The boycr must taxw 
what the [xiblic wants, he must forecast 
fairly accurately what the pubJic is 
about to want and he must Imow defi» 
nilely what Lhe public is losing interest 
in. This knowledge is being aained to an 
fver increa^ng eitcnt by accurately ob- 
serving what pccple art wearing, by 
keeping records of what people arc in- 
tere^ed in and by tabubting these re- 
suits. 

Research in fashion mjovcmcnts is 
teaching us that fash ion is not the will- 
o'-the-wisp that it used to be odMsidercd, 
Fa&hion pTognosticaiion iii ri:oc an exact 
seitaice, and it is tiucstionabie whether 
it ever will be. But it is a fact that we 
know more about it now than we used 
to, and there is no re(i<ion 10 be pessimis- 
tic about the future, ft naturally fol- 
kjws that the future buyer will have to 
be a capable perHjn. He must be well 
edutatcti and trained akmg the lines 
necessary to operate hi* jtib efficiently. 
He must have a well-derveloped sense 
of ofganjiBiJon. 

Every store will find it necessary to 
have a well-defined pcjlicy on merchan- 
dise orjianiEation just a* Lhey now have 
such a policy in regard to their per- 
sonnel. 

Only by havuiK sudi a policy and 
by obtaining capable people to tarry 
it out can the store owner reverse 
the trend of decreasing profits and 
mounting expenses. Not ontii then can 
he get an adequate return on his in- 
vestment, and give the public the lower 
prices to which it is entitled 
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SEKVE THE GROWING— 
SOUTHWEST MARKET 
lOM DALLAS^THE CENTER 




A 



merican Business 

serves the 

6 BILLION DOLLAR 

SOUTHWEST MARKET 

FROM DALLAS— TH£ CENTER 

DALLAS — geographic*!, popuJatian and tran'iporijiion 
cent er of the Southwui ( Tejui, OkUtionu, Arkjint^i itad 
LitXiiiiini) — ij also raw matertil anti power Mntcr— therefoic 
U his hitn jcDect'cd by Amcriiia Bmincss as diitributiaa and 
minufjcturuig center of the tich Southwcjc marlKt, 

AbduL 2,000 niciouil or Kciianal CQnccrnji iriAintJirt 4it- 
tfibuUDH of jmanu factoring branchra: in D49lai — w'ah i litgcf 
number of concdfru tervinj; ill at a jjreiter part of ihe Souih- 
vf^iL from Dallas thjn from iny ibrss other citiGs. And the 
•■pied witli which Dallas is becflininjt truly SouthvKtein 
1 lEddqu^iners: lo Amcncja BiisLne» is greatly jcccftralcd by the 
fjict that — 

New Rates Broaden Dallas' 
Distribution Radius 

The new mileige kiIc of freight rUKS instituted in the South' 
west thrpufjh itic (Jqciiion of ihe liiieritaie Commerce CommLs" 
lion itt tlie ConsdlitJited Sauchwustcm Rate Canes lui crcAKd oi 
the Southwest an ccotiomic pravinc*. 

Muimtmi e£ciency in distributi'Oii with minimum trirtsporta- 
tion eoiti cui he cfTcctcd oitty hy rcjjardtng tiic Sii^uthwcit aj i 
unit and Klcccing 3, ccntTiiJ |[jcjcit>n liom which to stTve tht 
whole Southwest. Thii Jogically paintj CO' Dallas. Aiid Anwf- 
ican Suiincss hat been quick to ice 2nd act aa this fact. 
Executives arc inviccd to send for *ec of wven reports presenting 
a corrLplete- survi; of thi! Southwest Market. Write on your busi- 
ness lerterbead — -oe mail Uie coupon. At] inquiries held *irittly 
L-ortiideaLiaU 

Dallas 

^ M SoQthwcHcm Hcidqiiarteri tt% AmericRii 
m BuiiDcii — Z.OOO natiiiiinl and H«Ffianiil 
V ci^fleemi iiixiintitin, brutehei in D,4LL4$. 

EXXCUTIVES— MAIL THE COUPON 




Tndtutrial Da^lJas, Inc. 

1501 chamber of Commerce Bidg., D^tlai. 

Fleue lend free- yaur set of icvcn rcpurti prescntin j a complete iurvey of 
the Southwett miirkct, to: 



II A^ii ziirHimii f.j Iwai-miu, Tittut, Ifc. titvt ntttrtlt* ytHom'j Bmtt»*lt 





A MAN cxpcrl- 
enctd in 
^h^L dcalmgwilh 

M the CO n - 

* struct ion in- 
dustry has said, 

"11 I were to build a 
house, a bi^ ap^irtment^ 
a store, a factory or what 
not, I would keep in mind 
Ihfse two paints: 

"First, ttie honest, 
dficient men in evny 
waJk of life outnuniber 
the dishonest oiiea By 
this token I can pick caii' 
tractors who will do a 
good job on any *oi1( I 
may have to do. 

"SeootwL a man taJtes 
more pride in his VKnk 
and is less likdy la skimp 
if he Js making a prdVt rather tlian tak> 
itig a loss." 

These two pointer althuuEh absurdly 
simple in relation to thdr weight, are 
BO fundamentaJ that they may servi; an 
owner as a ot^mplete t^ide in the selec- 
ticxi of t contractor to handle his con- 
st nACtioo, 

Unigrlunately they art sddom used. 
The fetish of glutting a biireain in cnn- 
etniction still persists and a strangle bed- 
id'kiw is the fear that the oai^staictio^L 
industry h a huge, iniquitous ring which 
will grasp the adv^Tllag)e no matter how 
shrewd the prospective owner m^y be 
hiniself. Because of these mistaken 
views, tbe xmn who plans to build a fzc- 
tory, borne, or other projKt is likely to 
center his attention tm only ar« fa^^iar, 
prtce;^ The danf^r this practice hoJdd for 
both owner and <dontractor may be \h 
hutrated in tite same inddeniL 
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Construction Bargains 

By E. J. B runner 

ILLUSTRATIONS BY ALBERT DORNE 



A nationally known industrial firni hi 
a contract for a power house to a low 
bidding general contractor for about 
$300,000, This company , which we shall 
calf the Pubiiii<ii}ri Comiiiany, did the job 
well. Jt Kxik pains to see that, through 
competent enjiineer^, architect's nepne- 
sentatives and others, the industri:il 
firm's e^tecutives were constantly in- 
fonned about the work *nd kept from all 
wdjry, TTie jch wai completed on time 
and the hanA of felicitation was rnire- 
sen'fd on all sides. 

Imagine their amazement 

THEN THE industrial company unot- 
pectedly detenrurwd to build another 
plant, an exact duplicate of the first. The 
foundation Conditiom wnuld be icienti- 
the itew ftte would be sm'ed by r^l 
facilJtiei to hatit materials, the pUint 



would be started at tlie sanne season the 
other was Blarted. Wage ratt^ woutfl be 
the same, the supply of mm the same, 
miiterial prices the same. Tlie firm's en- 
gineers carefully checked all th'ese facts. 

Obviou^y the same cj^trartor was the 
logical one to hire lo construct this plfint.. 
There Sf«rned jyo need fur conij)eliti\>c 
bid$. 

.\ccurdingly th« proposition was made 
to Robinson. The distcofifierting answef 
was that the contractor could not put up 
a «t!Cond plant for less than S5S0.00O. 
This vai m addition of ten per cent and 
ne^allora rapidly reached a point 
where a mediator was sent to the execu- 
tivt by the amtractor, 

"What f prc^iose to do, if you will per- 
mit me," the mediator told the industrial 
firm's executives, "is to put Rcrfjinson'a 
canl> ati tht table, face up so you may 
«ce for yourself ml only that Uie cQra- 
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A COMPANY, having bu'tlt ^^ new plant, decrJed to erect ifi- 
odier just like it. It paid the contractor ten percent more for the 
duplicate than (or the first one. The mjrn who let the contract be« 
lieved this was sood judgment. Do you agree with him? 
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Expe 



nsive 
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pony 15 not tr^'inf; to talce advantai^e of 
you but that it would wr«rk kstU U it 
took Na Two at the same figure as 
No. One. 

"Ill show you the contractor's bosks. 
I'M show you every record made on No. 
One. Whai the company bid on that job 
it cut every figure to the hone, and those 
boys Icnow how to figure. They wanted 
that plant. 

"All the bidders krww you w^rc plart- 
ning more construction. The Robinsori 
Ccmipany knew Ihit some of the bids 
wcHjld be mighty Ifjw and figured yoti 
wfHild take the low bidder— which you 
did. 

Robiiuon got the job 

"THE RtAiirvSon Oinijiaiiy lirtt $45,000 
on that job- It can't tak^; that iua^ on 
another job now although it would j^ve 
almost anything to gel this new plant." 

It turned out that the Robinson Com- 
pany built power house No. Two on a 
guaranteed coat, fised fee baas with 
bonus for sailing on guaranteed cost. 
The guaranteed cost was $500,000. Any- 
thing in cast above that, the contractor 



guar2Lnt«d to pay. The its for all sct-- 
vices ten per cent of, the guaranteed 
cost and there was provision for a 50-50 
splitting of all saving on the SbOO OOO 
cost 

The responsible executive was thor- 
oujihly ^tisfied with his action althouffh 
som* in his organization ass«?]tHi that he 
could havi^ gotten Ltie st;cond pJant just 
as chraply or even more cheaply than 
the first one. 

"Those contractors' game," said one 
skeptical individual with the title comp- 
troller, '"was to gut in gtiod with ua tin 
the first job- They thought it would be 
Bome tiniE before we built again and that 
ihey would be able to stay that labtjr 
cost more or that this and that cost 
more. They didn't expect we'd build two 
plants exactly alike and tViey thought 
they could bluff us into about JS600,(X10 
on the second job." 

The Complroller had very possibly put 
his finger on c&sential truth. It was evi- 
dent that the Robinsc^ Company was 
{Hit in an embarrassinf situatipi^ when 
offered project No, Two, It wa* a bitter 
moment when the company had to 
reveal tliat 5^10,000 k-ss. 



The industrial firm*s 
executive arrived at his 
<iecision through such rea- 
soning as this; 

"power plant No. One 
was a satisfactory job. 
done at less than the en- 
gineer's carefully estimated 
costs. The qt>mpany"$ own 
engineers after eupervision 
on No. One woiiM not 
promise to duplicate that 
plant for S500,000. The 
designing architect's cost 
estimatt was also more 
than the Tow bid received. 

"The Robinsurt Coinpany's bid on 
which they iusl S4[}.0CI0 was only SIO.OOO 
under the second low hid and compari- 
son of the two bidders indicated that the 
Robinson Qinipany should be able to 
operate as economically as the competi- 
tor. 

"The bid was not an evidence of good 
business in one sense; yet if it had been 
only $10.000 01 higher the chants would 
have gone to the other firm. Certainly 
it was not reprehensibJe to show how 
well the company could build Neither 
was it repTcheiisible in the comimny to 
hope to get future work at a profit. 

Competition not always good 

"POWER house No. Two might be put 
out Im csumpetiiive bids. Mtjst likely a 
fijipire close to S5O0,00O cuuld be ob- 
tained. Obviously thai would mean atme 
other contractor facing great odds and 
possibly being forced to let his bonding 
company finish the work Why risk try- 
insi to get sometlrini; fur nothing? Why 
eipect that the next contractor would be 
V3 eapier to sell his services? Costly de- 

Ul 
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theii chance* of getting what they want 



tay», bad rc<e]ing, a thousand chance for 
^tifioy^ntx; and f(ir inferipr ctjnstnictitKn, 
make the risk t>( a lao low bid uutweigh 
{he aJJfgied savings." 

Wliefe the danger lurked 

THIS ItKident misht have been far kss 
fottunalt: for alt parties txinwriicd- The 
industrial company might haw hired a 
contractor foT plant No, One, who, 
knowing he was taking a losa on the pb, 
would out have been e&gex U> cb the 
work well. 

The Rabinson Company was fortu- 
nate in dealing with an executive who 
had the perspective to award the second 
ojntract at an advanced cost. There are 
many instancy where ovniers in award- 
ing i<it?aHid contracts take no thought 
that some contractor has proved hia 
mettle on one of their jobs, and they re- 
sort to competiti^-e bidding every time 
Lhcy build, 

The obvious reason for thi* is the de- 
sire to get a price, Tliey forget that 
buying a constiuction project is a far 
more complex procedure than buying 
anything else arid that, accordingly, 
qujjJity should be the br^t consiideration. 

The man who buy? laid can see it. 
He can i^Hf hia shoe on it and can de- 
termine or at least guess at its economic 
zone. 

Ttie man who buys an automobile 
knows th*rc are many like it running 
around in actual rampetition with can 
of other makes. The reputation of a car 



is bom out of mmpeti- 
tion of quality ns well as 
oomiwlittcin of phc& 

What'i a building 

BUT THE man who 
buys a building really 
buys a pUn or i^Kact de- 
sign, materials, labor, 
skilled and unakilled, 
tuperintcndmce, inspec- 
tion and managiGment. 
He pays for those and 
for a profit aiid gets a 
completed structure. He 
cannot *>rdf?r his building 
from a manufacturer of 
national lepuiation with 
a few exceptions in spe- 
cial types. It may have 
in it many difTerent ma- 
terials of nation^] repu- 
tation but the completed 
product will bear no 
trade- mark, It will be 
just as good and not a 
whit better than the work 
put into it by the de^ignei^ and the 
csmtractors, 

Yet owiiers too frequently forget 
about the chances of competition on 
quality and select their builders by the 
standards of price alone. Let us see how 
it Works- 

The confiding owrwr first eilpl^ins his 
wants to an architect. Riffhl thert* — at 
the archit«t — many owrwrs crack their 
chances of getting exactly whEit they 
want. 

The architect's offiee pt^forms real 
work in drawinj? pfcliminaty plans and 
they are submitted to the owner. 

"That's soroething like it," the owner 



often sayt.. "What is your estimate?" 

The architect telh him and ht iclis the 
architect tl i<i out of the question. 

"t told yew at the start that $50,000 
was the limit,'" the owner stys. "You 
tkink this will coat $65,000," 

"Vei," says the architect, "done right, 
I think it will. Bill I can take this room 
off and change: this doodad and nrnke it 
$S0,000.' 

'*! don't want anythmg laloai off/" the 
owner complains, "I don't want any 
diangt:$ but I wani you to get it for nw 
for 350,000 and in case y^iu can't, we'll 
simply forget it," 

Such an owner is heading straight for 
a $30,000 job that will jimulate a S65,' 
OOO job — and that is never satisfactory. 

Some architects may save such an 
owner from himself. Some may let him 
forget the job or go where hj? pleases 
with it. But architects are human and 
business is business. Some will not 
choose to forget it and will get the work 
done lor S50.000, 

Confidence in the architect ii the first 
essential in a satisfactory building 
operation. He is the owner's agent. He, 
through placing of contracts, inspection 
and litipervision — through his ^ill and 
organization if he is really cotnpetent — 
can give the owner the reality he \a 
aiming at. 

But why have confidencie in an archi- 
tiict and thiai makt him swallow aJ] his 
feelings of art and ethics and go about 
the gad task of getting a building at less 
than cost? 

Some pointer^ on uchitects 

OF COURSE there h the oantrador to 
be considered. The architect will hjive 
contractors bid on the job if the owner 




AT 



If tJte owner iiuifti, some archircct* will give him a {$50,000 
job tiut aimuUle* a ^5,000 job — but it won't be Mtiif^ctory 
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Organizing Hancl 




prepares men 
for your needs 



To meet your industria] piping needs the Organizing 
Hand must provide m^n. Facilities alone, essential as 
they are, are not enough. Our great plant facilities^ east, 
west, north, south, and branches strung across 
the continent to fabricate and distribute, still 
could not fully meet the needs of concerns like 
yours, here and in Can:uia. 

The Organizing Jlcind must provide men who 
kmiv your preblatts and are able to solve them. 

Hew %TC luch men prepared I 

1t2ifui|g them grow up to bxia.y*ii iiyficuk tuk» tLrcnigli 

Ktving R muldtudc ai yjtiteiiMy't ptucUci,! problems. Thcy 

mastcTtd ihciK tjukv undfr the guuUncc ck( aXAct tncn 
eip«rieticc had be«n gAiiied in Lhe iime pricrics] v.-*}', Thk 
pogTEuift cJiptficnLX his bcrti hitidcti ^own in GrLmtdl 



These men wi3l bring lo you gttaref cnjnomy, 
cheaper mimcciiAEiEc anti higher quaHty in thnc »cvcti 



Compj^y thruugb mare ihsa bi!f a tcncury, 

ThMcmcn know Whu [amorraw'i dcannDds wiUbCj uidaoare 
prepiring Jbr tkern in ]*hQF»tone-», mactinc fHopi imd ('cHimirwi, 
Toiectliertt prepiriui; now fur 195^ n to under) tand clcarEy bnwi 
Lbcy liivc If qtiJred ibe pratrti^al gmp ind techainl knowledge 
wliii:b y DC iuidt Eiaciciiiufocfaer indniiriallcAdeti miut have now. 



1. Thcnnolier chc cfhppo' m'n lie^crr . A bciiiT and cheaj^cf 

belJtnvs, ijii-iircnp perfect apcrjiion <if voqriteiini r*dtatt)n, 

3. Pipe FabricBliua. Pjfe bcQii^. w{:[Jcd beaJer) ^nd [bc 

Tuple XXX ]ine fior jupcr power wuft, 

4- Can Iron Kpc Filtiagt pcrEECtJj' tlixcadcd, t-<Xaf*-K\f 
D^aLhiucJ lEd ri^idljr inspc<icd. 

S> Pipe ] [aujjcrs ^CALul-iCig eaiy iuticut^bilitj ^fccr ihc p£[> 
ing is up 

6. Huuidifiifation Eqiiipmenr, CoOiplete i^Jitemi employ 

Anuriun Muninffung Cjomfmiy, a lutrtidiarr 

7. AutomAiic Sprinkler S^ileni} nich tbi: lami\iy Qiurt^ 

bulb held. Tae iVL)rld'» UrgoE ipruiJ:kt UuiaufactiM^ 

ifld OHatrnnoTi 



GRIN NELL 




COMPANY 



£>ecuiive Ofiicei: Provi'ilence, R. L 



tnni br^'ii; frr CjirniirT.L Cnwr'nY er ilj trsnrb e^rri pimt iwfifitfN jVaridfl'j- £iufNrM 
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is g^ood enough 



why not this? 



BVT THE open cash Jj-iwur ij n^}| eood 
i'Jl''.i-.j^]) lad^y. Tllf Citk rcgLilei- a utri) 
bcclu^ it't better, 

Why put up Willi iljj»ilioJ mtrliod* tmv- 
xvhftef 'riiF FIS'NELL Elfctric ScruMref- 
I'disbcr if) fncLimfijriitily ln-ticf and fanti 
t]i»n hand lAcihoda o\ tcmlibinji jiud poiys- 
ing flcwnk Antt it pjy» ill way ill ttinr tniJ 

Eiglit tni^drfa^ — FcnbHttB Hltrtitm io fit 7^^t 
netdw, Fijj- {□.ctariRJl, itope*, «limiti, hMpilalSi 
all buylhcM huiifJin^i ar intlitulionj^ AlJiii 3 

fCfiVr /jJT' tlo^tli-t, Muting 
wllrlltff inlrfeiied in (nmlrl* 
(ur Uum'hcih (it humc. Ad- 
ilrtw I- L\ N ELL SYSTEM, 
Jfic., 40JI Iv.'v*! Sir^cl. Elli- 
hitrt. Ind.. or ],1U SjMTh* 
SiTcct OtlJiU':i, C^inida. 
Branches iii l.rmikin and 



IT VAXES 
IT 5CB1JIIS 



FINNELL 

ELECTRIC FLOOR MACHINE 





wants it done thai way s,s mxA jobs are, 
[ I the ardiiLLf^ wirthy nl conHdi^ncc 
lie probably will be finicky aboLt whfll 
cuntTUCtCin he wants tn bid. Naturally 
he wants only Tdjablc cnntractor^ to bid 
on a project because any tsthcr fcmd of 
contractor vill n^^it be of any gieat Iidp 
la his profea^nruU reputatitm. 

In f Hct, if iht owticr is iiicking an ar» 
chicect cmt of the air as it were — if he 
is really seeking infornialion About ar- 
chitects and weighing it itiihe balance, 
the way to pnxeed is to find out ilie 
architect's attitude m the object of 
cnntracloiB. 

Find out if he tx-Jievea amtractnrs 
should have a proifit or holds thu attttutlc 
that the>' will Ret it anyhow. Find out if 
he successfully and diplomatically gds 
hi a way, listenini! to and wtijching the 
other ffJItiw's good ideas, or if he 
domtnjitt'd and cowed. 

Find out ]f he favors, taking bids fnjm 
any proved rchablc contractors, inym 
only a few of his own selection or from 
any Tom, Diclt or Harry. re^rd)e<;a of 
qualifications. Find cnit if he will try lo 
get a lower price, use pressure or any 
other tactic'i tn j^ t a contractor to reduce 
hiii hid onctj n i^in. 

Find out if he uses the Standard Con- 
( ract Document prepared by the Ameri- 
can Institute of Architects or prepares 
contracts 9) fter his own dictates and pos- 
sibly stipulates that in any case of dis- 
pute between himself and a oontractor, 
he is to be the iute arbiter. 

Some architects will take contracts 
themselves but the practice is frownied 
upon by the majority and by the vcimt 
experienced builders. Letting on a sepa- 
rate contrjict basis 19 preferred hy some 
architects. Under this method the archi- 
tect takes bids— bids for excavating, ma- 



sonry, carpentry, pb^rini:, plumbings 
instead of letting a cooiract 

Under this plan the architect beeofnea 
thii Rtim'ryl cfKirdinafor cif tlw job deal- 
ing directly with the different contrac- 
tors, ft 19 easily seen thiit this i^ a dose 
A\iptcA<h to letting the architttt lake 
the contract himself on a peroentdBe ba- 
sl« for he mu^ be paid in HinK way or 
another for the time he sj»Lnd& on job 
or^nization,, coord! [latirm, manajitunent 
and buying. There n Uit important dif- 
femice, howt-ver, t!mt under this plan 
the archilett, having no contract to build 
the structure, acts the owner's iinml 
and spends the owner's matwy in dealing 
with all the subct^ntraclofa. 

Whatever merit there might be in hav- 
ing the dWiUacta let separ^itely would lie 
in the erpt'fted savinj!^ of the profits of 
a Binwal ctiniractor. But if no {^meral 
CQtitxactor is in charge to ootirdinate op- 
tTntions of the many crafta, to buy, tt^ 
l^lan and to be the fitwral of the job 
someone clsie must perform this fitndiion 
and most be piaid for it. 

Iti pfoce«lin£ under a general con- 
tract, there is a responsible head for the 
execution of the whole operation. If any 
thing ftfses wrtinK 4hih knows whtTe Kt put 
the blame, A general amtractor posseas- 
inif organization, skill and esporience. 
should be abit' to save enough over ill- 
coordinated methods and ;iniaiteur buy 
ing to ijay his profit. 

But, it is necessary to know that llii'i 
general contractor ha* this organization, 
^kill and esjieriejice, and the man who 
nuake^ the lowest bid his only measure- 
ment in detecting his contractor is over- 
looking these things, 

To award a contract to the lowest bid- 
der reRsrdluss of that bidder's qualifica- 
tions is a foolish act. Yet it is being dotie. 



Muscle Shoals and Obsolescence 



SWIFT ia the march of progress to- 
day, declares the FTo)esiiofjai En- 
eincer, so Ewift indtisl that on 
every hand we we machinery and equip- 
ment scrapped, Btructiires razed, and 
processes discarded as being obsolete 
(hat only a few years ago were cori- 
"•iidered the uc plus ullm m their respec- 
Live fields. 

One of the most striking examplea of 
forced ohsolescfince due to this amaz- 
ingly rapid march of progress, the edi- 
torial conLtaues, 

is a^Drdeii In tbe uttrogfTl AjiaLian In- 
dus! ry. Ekare*]y 11 years aj([Q the Fedeml 
Guvernmenl began the ttevelopmeut of 



^fu'icle cShoals lo furnish power for nitrate 
fibtils. These plajiis were rtjuippfd With 
ihr lairst and mo»t up-[(xlalc procrsse* 
While ihcst: plant* have never ti^civ 
<k|)e3-3!cii. hetftg kept in srsnd-by (cinrli- 
tiun tar the p^st (rn years. \hry are toflay 
obsolete because of (be improvements in 
the ntEfogcn Julian indusirj' sirce (he 
(iovcrnm«it plants were built, Expcrt-S es- 
rimalc that it wttulJ f(Ht from $10,000.- 
000 fo Si 2,000-000 lo modrrjiLte these 
plants in arder to rampetc tQclay in the- 
mark-et with Canadiai^ and Europeaji 
plants. 

What IS hqppenin^ in the n\trof,etf ^sa.- 
lion indirilry h ilm happeninj? in truny 
Other heldi, which shows that we a.ce 
living in tbe goldcti afc of IndusJnttl 
progrfM- 



rfArn wtilittfi fltnie nmJi'fiR Xtivti^i Biiiinfu 
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Postal Telegraph 

outwits ICE, SLEET, STORMS 




^ - 




^hen this happens , . , 
Emergency Routes give you 
Si Hi Greater fn sit ranee 
against Costiy Interruption 



Wirai inaif he dpwri ^ * ^ but PDinl Tctclrspti 
(irci you unintcrruprcd IrrVicB (hriiu^ \lw 
nEvr lic-ia riroullt ilt* doilcij linel Oil 

Ntiie that nch of tli« key citifi— New 
Vvrh .Cbrcaip (fci!dio4tb»itorihwcil]'> l>iIlM 
i\tt4i n| c be touthn e»t ) , A tl inrt , New O r le*ai 
•nd Biribia^tiiiiL caa he f««ehHby ibrefdifftr* 
ent rnulet, Juit Odb ma re fvt^^nqa pf Pf^ltal 
T«ic|f»p4)'t ever expandinl iC'ryim, 



"'Gels laifaiaf iMith— t«d mi1«t ot trirei 

dfrwn DD direct ruufE between New VprL 
■Ad G«Qr|E«l . . . Zero wflilbrr Uttwnt 

tfdztfi plicci bcEween CbiotCo tod D t l\*M \ ' ' 

WITHOUT an imtsnt'* delay twhcJi 
an interruption occurs, Poital 
Telesmph's new multiple-roule emer- 
g;entry lySitem swinga into iwift an<X efii- 
dent acticn. 

New York rrPTsaages for Atlanta terri- 
tory race afounfl the itonn via Chjcag4:i 
and then straiehl to Gcoreia'i capital. 
And ttlegTami far Djallaa, key city to the 
KuthwMt, speed to Atlanta, then to tfcw 
Orleans and north to Dallni. 

pQT, to the ah-cddy complete network 
of Postal Telegraph chat tnnds thi; coun- 
try tofjether, wt h^vt added iiiHrrca»ed 
(acilitfea throueh tpcdal detoured routei 
UMiig New Yorle, Chicago, Dallas, New 
Drleani end Atbnta ai key iMtiea. 

TliU jivea Prntal Tdegraph potron* 
fast, eccuratt aervice tlait is practically 



tnouhle-proctf , , , tnterruption- 
frce. Even the ttflmueat weather 
. . , the nuuJdnt rush of busine^, 
CWUCvt stop the BwiTt. smooth 
How of Pofftal tele^ams. 

Serving American business na- 
tioiully and intefnntianally, Postal 
Telegraph nie4me<^ flash from 70,000 
points in the United States ■ . , from 
S,0(H) puinta in Canada. 

Over Cotnmercia] Cables and All Amer- 
ica Cables your message race* along the 
sea floor oF the Atlantic and Pacific . . 
to Europe, Ada, the Orient and the 
nations, of Central and South America. 




And Mackay Kadb Comjany prtividei > 
lig^htnins link between Ehip arid khore. 
Markets of tht; world— homes of the 
world . . are Uit tips of ct'eiy Postal op^ 
era tor's, fUiiers , . and at yoyr swift com- 
mand. Use Postal Telegraph on youf ncstt 
telegram. Swift — eourteotis — aLtunftte, 



Tostat Telegraph 



Cbmmirciai OU Qmtrica Wackay 
Cables Cables Jhdio 
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Insuring Good Will Against Fire 



By ROBERT S. MOULTON 

T«ckflic4( SmcFmUty, Kalion*! fit* P^lMcMan Af »acl«tt«i 



DID VOLt EVER think oF footj will as « combuttibte 
commodity, one th^t might be destroyed by a life in your 
plant? It i$ an unysual view but t common-sense one as 
Mr> Moukon demonstratej in thb (jbcu»ion of the need 
for (ire prevention to protect jntangible ajsets. You 
don*t have to have a fire yourieU to suffer Fife loss 



NOWADAYS no nus doiibis 
the vaJue ol fire prevcn- 
tim in general or quea- 
Lions the diisirability of 
r«lucjng the national fire 
waste. But the individual manufat- 
turing plant or mercantile cstihJish- 
mem. with a building; of "fire-proof" 
oanstryction, fire extinguishing ap- 
pliajHxa installed, and ihe propcrtj.' 
''fully covwed by insurance," may 
ftnd il difTkiult td see why. from a 
cold da]bt^-and-c£nts viewpoint, it 
should aivti any special attention to 
fire prevention. 

The hard-boiled business man is 
mclirted to discount fire-pTevention 
publicity as fire-insaj ranee jjio^iajiaiida, 
and to spend tnoney for fire prevention 
(Wily where he can see a rcaiUing profit- 
able reduetion in his insuranot costs or 
where ht is required to do so by law. 

The real tost of lire 

DISREGARDING the humanitarian 
and public-sef vice a^pticta of fire preven- 
tion, and viewing the rnattei" ^splely from 
the narrow view|Jotntof self, interest, fire- 
insu ranee cftsts and fire-prcvention laws 
are by no means the only factors to be 
considered. Various other factora, fre- 
quently ovcr]ookiL>d by the business ex- 
ecutive, have art important bearing on 
fire prerentiofL 

The first step in any analysis of the 
fire problem is an inventory of the 
potential cost, direct nnd indirect, of a 
fire that completely destroys the build- 
ing or a group of buildings at any one 
location. Construction, fire protKtion 




If fire desttoy* » ^100,000 pbni, the 
total loss miy be much aj ^Z00,000 

and previous experience may lead to a 
bcUef that such a complete bumnjut is 
well nsEh impossEble. U may be ex- 
trETOcly improbable, but the fire record 
shows that nothing is 100 per cent fire- 
proof and that compiete bum-otits do 
occur ftetjiienLly as the result of vari- 
ous unexpMted combinationB of cir- 
cumstances. 

The relatiiie probability of such a 
disaster is another matter, to be con- 
sidered later. Assuming that a com- 
ptete burn-out is iwjssible, the amnunt 
of the potential lo^ should he listed 
under the following! heading; 

1. Buildingi. 

2. E<iuipnient and machinery. 

3. Stock. 

4. Records, including such items as 
records of accounts receivable, Cu^i- 
tomers lists, contracts, and 
neering drawing. 

5. Fined chargea, ineludinj; interest on 
capital investment and taii^, which 



continue despite destruction of 
the physical property, 

6, Profits lost during the period re- 
quired for replacing the property. 

7, Personnel, Pay toll whi le the prop- 
erty is out of commission, or the 
cost of rebuilding personnel, 

SL Good will. Fermaoent lots of part 
or all of the busiiwn^ anoeUatiun 
of (xmttacts. {Customers will gp 
elsewhere when their usua! aounx 
of supply i« cut off and many will 
never return.) 

The value of the first thre*: items 
on this list will be already on record ^ 
twt it should be tiotcd tliat even 
these tangible items may not be "fully 
CQvered by insurance" because of the 
discrepancy between present values 
and teplacemcnt costs. The other 
items, tangible, must be esti- 
mated, taking into account the time 
required to re^me operation^. 

It is well worth while to ina1(e a 
careful estimate of these factors, 
though it is recognized that such an 
estimate^ particularly the good-will 
item. Can be only a rough approxima* 
tioTL The possible indirect losses fnam 
fire erentiially may be registered in the 
financial fltatcment, and though they 
can be evaluated only approidtnatdy, 
these figures are just as Important as 




Prcviou! experience may lead iq a 
belief that ■ bum-OMt ti imposaibk 
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TRAVEL TO THE PROVING GROUNDS OF CUTLBR-H AMME R BXPBRIENCB 

iving' S Kip s and Trains 





IN Modmi Mcmoe Contrult Jnduitrr ha* 
foiind iKe cure f^r hamaft buiigli^a - . . 
tbt way to itop itic huitlaD clement from 
Jimiring the tftving-n of clertric pom'cr. It 
Aoet U by havini^ Muror Cuotrol xift up 
»ef|ucacei of oKranon f9 ihn etecrric 

tUDtun ifHRntH be i1iin«iJ -Oul of lurn , . . 
b)' iirinjg irrclcs of travel oo motoi'd riven 
«quipfu«nt which cdanoi be clmnge^. 

One eximpk, taken from thtiusuidft, in 




The Final Kuult of 
Tllil Pbdnming 

ipjQ t*>miii Srniiim^ /ralmra 

^f]H'l^ vn^Tf crprrtmex •nrrrr- 
int all prvbltmi t^tctrir 

frtf, T^Mi, (SmlrT-HiHtt>mn 
mrnl wrtk rrHi^t iw tatrr— 

JPftr^wJe* fur j'l" *^H^J ,i*ip*rt# 

prrfvwmfimt, mfrtf ami tin- 
om^ far fcAif* Cmltiw 

Afiimr t'anlnrl ksi tVi-r 
tf^r^tnf itt^utkinit lit* fime 
drtOfki of iTiutain-r'i ttnlri- 



ings, evrrywhct* , , , is the Newnj-k Bajf 
Draw HrtUgti' of tbt Centnl Riilrujtd of 
New }cTitf . . . ihe hi^licst lift llridge id 
[he World, 

The Cuiicr-lUmmcr Mdtar Conirol, 
ilimtin^ dbc miHorj which raijic the 
hfldttc, Intcrlocktd wJth tht miLrond 
block signal I. Th^ m<:>Ei;>r$ will not Ht-n 
■iDtil all block iiKTiilt fegiit«r "clenr," 
making it impcisible to Tiiie the brid[(e 

if it tTAin H tpp roach ing. The bridge 
nbejrs citbpr of rwo htiagt-tcailm but 
Riiiunderstdnding hera'cer ihc iwo cih- 
HDt [HLJic ict'iJcnti. Neither Cad iti' 
Ckpcriencvd brjii|:C'icndcf datfiagc [he 
brJdjtij' by raiiitij; it "ihruujih the top." 
Curivr^llarnmcr Lim^f SwJ(L-hFi itpp tht 

cncucrf^seithc hrAk« whea ihe maKitnuitn 
height beached. 

Ey^ry dif Cu([cr-H j.mdl«f EdjiidMrs 
peffnan^nity solve [be hkiman-clemcqt 
pfublFFii. Thr}' art iti^uring and «nhanf' 
mg the saving f from elcctrii; pnwCr iq 
tvety icdustrjr . . . aumctiiDei with espe- 



daUy desiaaed Motor Coniml . . . hurnwre 

isttun with apparatus included in [he 
Cutler-Ham ftier Line ui ittttu/itrdizcd Mu* 

Cuilcf-HAfflitLer itundardhtd Motor 
CoRirot is SCI wi4cl]r prcftrrcd bci:aus.E it 

Idcurporiitt^ feiiufes which could ooly 

result Irorn thirty ycirj* cipcricnCc in 

sotting industrj^'j urvu^udl Muior Con- 

tto\ pmblcnia. Built u|>un ihis iptiidS to- 
a,\n^r'in^ for which Cu [It r- II am racr is 
timuui, ilij E>tily luturiJ thu CuU^r-Him- 
mcr fttHKiiiYiUztd Motcir Conlrol nurrCi 
ever]' ctimnimn requiremtiir . . . with re- 

icrrc to I pare. It Jdvri ^trps and time 

. . fluardj men and c<]uipin«n.t ag^inn; 
accidftiiti. Add by prutcLtiiig mofort 
^ccur^icty nj;»injt <iverlDjtd.f ir perniiti 
bcavicr loadi to be bandied tvitb l«f«t;r. 
Cutkr-IItminrr stund^rtfiitd Motor Coo^ 
tfoJ sdfeKuardj the eafttimg* of motor- 
drivcn machine* on which it is lUtldafd 
equtpmeni . . , and ofpioKsri wish wfaiH;;h 
it ii recddtiQCddcd 10 ytm hy f^r'seemg 
moipr buiJd«rf, or by electrical whale* 
lalers, 

CUTUER.HAMMER, Inc. 

mi ^- E^uJ AhUuv MELWAUKES, WIS. 



CUTLER^yAMMER 



9/»e Con//o/ Equipment Good Electric M&tors Deserve 



K'llni vt^tnjf la CirTtfet-ITAKKH, TkC- tlf«tf mrafiw STatiflit'f Bviinitt 
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tangible pTopeny viilups as & bout 
for (kclskfln cm cxpt^dittirfs for Rrt 
isnffly. The jntanKlble facims in fJict 
may he fvcti mnrc ixnprjrtanl ihnn 
the lanirM', 

ItAtts reflect the Kazjrd 

THE av(!rBKe busint-ss man near 
sig^htedly kmkti at fire prevention 
•oJely in nelaEion to fire-insutance 
awtc Firp'insu ranee r3;t« do reflect 
the hazard: the frame fire trap pays 
0 rale se^ietal tiraea that the mod- 
cm firt'-resisHve buildinB, and a 
mattress factoty- a hi;i;hcr rate than 
B warehouse (or the etofagje of iron 

Rates are recoKniwd as a general 
index of phy^ca] fire hazard. If prop- 
erty owners tise this index correctly, 
well and Kind: but where it h appli^ 
incomplctety carrecl results canntii be 
tjciwcted. 

Consider the- hypoiIieEtcal ca$c nl a 
building and contentit valued at SlOO.- 
000. Suppose the annual insurance pre- 
miujTi k Sl,500. Asiume that installa- 
tion of automatic sprinklers would re- 
duce the premium to $500, The s«ivinK 
□f £1,000 a year would make an rX- 
pcnditure of S5,00O for the installation 
of sprinklers and their water supply a 
j;d«I invEstnienL 

But 9UppQfse that the owner decides 
that the fire risk is small feven without 
sprinklers li and concludes to insure for 
only a part of the total value, paytnj; 
an insurance premium of [>nly 
and assuming the balance of the t'nk 
himself, 

At the same proportiimaic reduction 
as previfflj?ily afisumed, the saving in 
insurance premium as the result of the 
installation of sprinklers would now be 
$267, which is a meager return on the 
S5,ClOO investrnent. 

The building is the aame, and the 




Ld« of d itnall unit uf a pl«m tniy 
halt producrion of thr whole fdrtory 




Fire iniurance glvr« u% prDCcction 
but lame of tlie ri*k remains 



reduetian in fire risk tim same in the 
two cases. la not the IrkStaUati™ of 
Fprinklera dqtially desirable then? 

Obviniisly it is, and in the second 
case, if the owner h&i set up an in- 
sutante tesertc, annually cieditin;; a 
special fund with an amount deter- 
mined on the hanh of his fire-insurance 
rate, the saving resultlni; from installa- 
tion cuf automatic sprinklers will be 
Lxju^atiy apparent, 

Iticfleect lois miy be great 

TO carry die example further, suppose 
that dtst ruction of this Si 00.000 proj)- 
crtjf by fire would cause an indirect 
loss of SI 00,000 due to interruption 
of production and f3or sequent caned - 
Jatlon of contracts and jjcrmanent 1ms 
of business. In that case^ the total ri^k 
15 S200.000, It is fallacious to judge 
capendituTtg for fire protection stAdy 
oa the basis of the savinj^s in insurance 
costs if only SI 00.000 worth of insur- 
ance is carried. 

Large corijorations such as the United 
StJiles Steel Corporationn the du Pont 
company, and the Baltimore and Ohio 
Railroad practice fire prevention in- 
tensivt'ly. They tiave found that con- 
sistent attention to fire prevention, 
with regular departments organized 
for fire prevention and protection, 
peilodic inspect ioHi fire safety fea- 
tures incorporated in the design of 
all new buildings, and prtKiessei, and 
above all a willin^r^ess to spend 
money for fire protection wherever a 
worth -while reduction in hazard can 
be ol?tajned, has paid big dividends. 

Generally speaking, no business, 
except the occasional tottering organ- 
ization that would be glad to sell 
out to the insurance cnmpanieSi, is 
actually fully covered by fire insur- 
ance. No matter how complete the 
insurant covtrage, land today in- 



turance can be obtained to oovei' al- 
nvjst every postihle contlnjency) 
there are alwayt lomc indirts^t and 
intangiWc items of pocential kiss, thi 
risk of which muft be bonK; un :i 
self-itKuranee bauiv 

And in proiKtrticHi to the amount 
of this risk* special attentkiti to fire 
prevention is jufH as essential as it is 
lor the ocmccrna that carry all their 
own insurance. Fire prevtntion is ac- 
tually not so limited in its importance 
and value, when its humanitarian 
and broad ecotiomic aspects are cun 
sidered. 

It wiU be recognized that when 
property includes 3 number of widely 
separated unita in diflferent cities or 
so remote from each other that no 
two of them can be involved in a 
eidjsle fire, the problem is modified, and 
the contingent losses may be reduced- 
Jn such a cas« the loss of a single unit 
TTiay entail a Riinjpiium of indirect loss 




It ii « gamble when firr w^ill come, 
bill the danger in alwayi pru«nt 



because business can be handled throujjh 
(ither uniiK. A certain amount of indirect 
loss may, however, always be anticipated. 

Even where fire-insurance rstes arc 
regarded merely as an index of hazard, 
and decisions are rnade on this baeis 
rathtrr than on the basis of the total 
amount of premiums, many executives 
reject specific recommendations (or the 
installation of fire- protection equipment 
on the ground that little or no reduc 
lion in rates will result, This is a mii^- 
lakc. AkhrDUgh fire-insurance rates may 
be aoccjited as a general index of rda- 
tive hazard, they must necessarily bt 
{:enera| in »ecrpe, and cannot be expected 
to cover small details and fpedal haz- 
ards }]vculiar to a given buildiniE in 
the same manner as the recommenda- 
tions pf a competent fire-prevention 
engineer who has made a special study 
of that particular building. 

The loss of a ninRle unit of a manu- 
facturing plant may in snmc cases halt 
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New York Life Insurance Co 



5t MADISON AVENUE, NEW YORK Cm' 

(lMu(ll>tJH\T(.|J L.MJi.ft TIU, LAVi.* ill N F M' Y<kfct) 

A MUTUAL ORGANrZATlON FOUNDED IN 



EIGHTY-FIFTH ANNUAL STATEMENT 



To THE POLICY-HOLDERSj 

I WonJi-T if you know how important yuu with other 
Policy- holders hivc collccuvtly hccumt: in the econccEiuc 
life of the wiofld. You think of your life imurniioe as 
an importint factor in youf plans for yourself and your 
f^ilica but I Joubt wlvcther yoy yet cumprthenJ what 
you are actually doing fur the woHJ at lajge. 

I am speaJung to you now as 3. part of the 70,000,000 
peopk insiirtfd m all comp^tHLs in the Umctitl Slates 
^nd Canida. 1 speaking to you a part ^wnee 
of the Sl9,00Q,0no,rXXJ which has actually been aj' 
Hmblcii for the protection of bcncfiaarics under the 
Sn<).0(>fJ,Oi:)!>,000 of oivcnge which nnw esiists, Never 
before in the history of the world have individuali 
voluntarily, privaitly and co-operatively pledged iuch 
a euai for mutual protection or for any purpose. 

This ooveniEe eTtceed* EhiC total resources of all chu 
ban^ in the United Staiea and Canada, including 
c^vingA banks, by about S.U, 000.000,000 It i$ equal to 
all the resouRxs of all our FiHindation^ and Endow 
inents for Education and Re£cari;h, rnultiplied rnany 
time*. Our cJueational, medical, scientific and charitable 
institutions are in 
the hands of truitets 
U'hose poflii'ers are 
wisely limited by the 
terms of the iiHtru- 
ments. on which thi* 
trusts rest. The Trus- 
tees of these founda- 
tions seldom have any 
very wide discfction 
as to how funds under 
their control s}i.i]l be 
distnbuted. Neither 
have we 

Outstanding life in' 
Bjfance (S It 0,000.- 
00<J,U!30) IS the gnr^te^ trust cvtrr created. It, uxt, is 
managed by Tniitees. The Trustees arc the Directors 
of the various companies with wliom continuously tiz 
certain fjjniiiar fij^ufcs. Tbcy are Life, E>eath, Disability, 
Necessity and Old Age. 

Death has heretofore hccn a tcmblc fifturc because 
life was not organiicd at^inst him. Now life is so or- 
IfaniLfd. Death will ultimately catnc to all of us. No- 
body doubts that and nohcidy can change it. The terror 
of Death (I iim nnC now considering any religious <^iiti- 
x'viti) lies in his cruel, remorseless and uncertain tuokc. 
In that has been his viH:Tory. 

Life Iniuranee faces Death not as a Terror but at 
a fact and deals with him ju«i at it dejils with bonds 
or real e>lAic mortgage^i 

Let me show you how \ital diose $^1 10,000,000,000 
Ate. Back of these plcJip^d billinris lie three ffrest fortes- 



New York Life Insurance Company 
BALANCE SHEET— DEC. 31, 1929 

tlAIILFTlES 



AiSETS 

Rial Elf il^aO 101 J f If it 

tfir tSK.^33.W2.37 

CULei., Cnslin, TMr 
Ifliliti**, |t«i|v>uli.iie.., 

Sttcki 

Poller l*tm^ Cuh h4 

Otkn* AuvLi + 

$1,665,703,6 1 1 M 



S?,4 14,042.00 



First— el>e $19,000,000,000 in cash and seciaritics 
in hitnd; 

Second — the sevdrtty million people who have con- 
tracted, directly or mduecUy, to pay future premiuttis; 
Third — the power of compound interest. 
TugfTiher they make thut S 1 H),00^>,000.000 die most 
vital and useful force in all sociology. 

Now try to visualt;;^ what ii corfiing. Outstanding 
Insurance will become ^200,000,000.000, S3nft,0[)i>,' 
OQO.OOO. possibly much more, but it will always have 
those three great forces, the first two cnrrespondin^iiy 
increased, behind it, Because of its pe<uhar rtlacion to 
the 'wEalcne.^j and needs of human life it h and atvsrays 
will be wrth more than a like sum in cash, To illustrate — 
Dfiath jdts with this great Board of Trustets and 
Death still strikes but, in your case, not as of old. Lift; 
also sits with the Board and by quicUy translating; in- 
dividual productive powr into cash it despoils IXMth 
of his old and faithful ser\'itor. Poverty'. 

Disability, cnielcr than Deaths also sits with th.at 
Board and demands and receives stipulated sums when 
the breadwinner fails axid becOnies a hurderL 

Necessity and 
Old A^c also iit with 
that Board and arc 
covered by the under- 
lying instrutncnts. 

All these benefits 
arc spcctfied in the 
i 1 rcat Deed of Tro^ : 
tJii policies in force, 
Suroc of yoUt most 
I hope, will agree 
when J say that Life 
Insurance come to 
be the most important 
beneficial enterprise: in 
the manifold problems 
of living My main ptiint is thjt y^5U^ beginning with 
your individual needs and obhgations, have not only 
miiititii:cd the terrora of Death, Disability and Old AgC 
but you have come. 14 a proup, to one of the lti.ft;est 
holders of ustfftil sccuntics i[i the ™rld. 

You are the only group that evtt exlited haviag 
rhe courage and sanity in ihe current problrmt of 
living to rob Drath of his terrors by de4llng with 
hint (U an ultimate fact. 

As a group you arc not capitalists, yet you luvc he- 
eomc the greatejt of capitalists. 

Following your impulse nf self- protection you have 
created the greatest of all bcncSieul institutions. 
Seeking to banlth the need of charity from your 
hQM^tehold, you have shDuii how^ the nr«d af 
charity may be compleiely banished from every 
houMhold. DARWIN r KINnSLHY, PreiiJent 



trp IT dl i«>if iHc 1*4 ■■- 
mmat obhriliau » thif 
htcMmiam $1.4CS.Et4.K 

hitUin La iSJ» .... 7l,t^t,SST,m 

AD oiW L:iil:l;i^» 7.ISSJ(4JI 

F-i. , . , . , ■ ■ 1JO,3a2,7jiI 51 

T..j $1.6657703,611. 01 



DIVIDENDS 


NEW BUSINESS 


TOTAL RESOURCES 


InsunncF in Force 


PavflUc in 19iQ 


1929 


Dec. J I, 1029 


D«, Jl, 1929 


fi7 1,775,000 


1953.000,000 


51,665.000,000 


i7.266,00O»000 



Branch Offices in most of the Larger Cides of the United States and Canada, 



140 



NATION'S BUSINESS for IVUixb. 19M 



produirUon of the wholE plant and lhU3 
mtail indirect loesta which art? taior- 
mmia in enmparison with ihc value of 
the single unit btimed. 

On this acxount the fire-safety pro- 
visJ^ms of sny such unit should be 
esLablisht'd on the basis of the po^ibic 
conset)Uenoes to the plant at a whok 
as a re«nit of fire in that unit, rather 
than on tlie basis of ttie physical values 
of the unit itwif. 

One part can atop the whol« 

A FEW years ago a large manufacturing; 
plant was erectet! in a middle western 
city. The buildings wete fine neaistSve, 
complete automatic sprinkler proteo 
tion was provided, the whole plant 
W3S a model of fire safety. 

One: item, hitmevEt, was cimitted 
from this prQe;rani. The aluminum 
fnundry, a detached unit of relatively 
Bnrnll value, was of ordinary wooden 
constrUiCtim without ^:)ecial protec- 
tion. Tills foundry burned, 

The cost of replacing the building 
was emsU in otmpartsoti with the 
value of the plant as a whole. Bui, in 
the mtaintime, the factory was with- 
out the castings that formed an inte- 
gral p^rt of the product, and the 
production of the entire pbnt was 
stopped. 

The tnost progressive e^iccutivra 
now carry the lesson of such fires tycas 
step further, and conBider the pos- 
sibility of intemiptitma to their awn 
production or sales programs throu^ 
fire in out»de plants supplying material 
or prodgcta to them, in some instanices 
earrying insurance against 9Uch induect 

The fire in the aluminum fcmndry 
might have just as disastrous effects on 
the production of the plant as a whole if, 
instead of being a part of the plant, it 
were under different ownership produc- 
itLg the castings under contract 

Favoring fire^proof plants 

THE Ford Motor CoitifUiny is nn 
ported to make a practice of esamin- 
ing the factories of concerns to which 
contracts for parts or materials are 
to be i^iven and, in awarding such 
contracts, to favor tJle plants con- 
structed, equipped and operated in a 
way to mak£ unlikely any fire that 
would interrupt deliveries. 

Thi'S leads to a consideration of the 
possible elTects on the individual busi- 
ness of outside fires in general. The 
first and most obvinus i$ the so-called 
exposure fire, the fire which ori^nates 
next door or across the street and may 



tptcad to your proixfrty. Tliis hazard 
can be oontroltcd LhroURh standard 
methods of fire protectiun. Sweeping 
conflagrations involve a more serious 
Gsrpofiurc, bat this too can be safe- 
guarded an an enginm-iiTgt^s, Various 
□ther possible effects of Grea at remote 
points are less obvious. Outside fires 
may in general affect the individual 
business in the followinji wqySh 

1. Fire in an adjoining building^ even 
though it does not endanger your own 
pToperty, may interfere with access of 
custumen and employees to your build- 
ing, or take the attention of employees 
from their work while the fire is in 
pift)greS&, 




The uvttig an iniurdnce mty pay 
for the SiutBllBtiDn oi apnnlclrra 

2. Supply of material or products ob- 
tained from outside conisemfi may be 
jntemipteid by fire in their plants, 

3. Market for Booda or products may 
be affected by fire in the property of a 
single targe consiuner. The purchasing 
fwwer of a whole community may be 
affected by a conflagration, or by the 
burning of bridges and other Causes^ 

4. Trimsportation, power and even 
water .supply may be intemijjted by 
fires ia public-utility properties, by 
fires along railroad right of ways or 
under electric transmission lines, by the 
burning of bridges and other similar 
cases. 

5. Labor supply may be affected by 
sweeping fire in a residential section 
which results in abortaiase of housing. 

The importance of these items will 
v^ty Rreatly tn individual cases, f n some 
cases the possibility of loss from any 
such cause may seem remote, but it is 
always worth while to otamine into these 
matters carefully to make sure that no 
a^Tiidable risk h bein^ incurred, and to 
Lake an intetligent interest in matters of 
cfjnimunity fire hazard and fire protec- 
tion. U should also be noted that com- 
munity fire Conditions determine the 



basil of hit-inaifancc rate* for the com- 
munity, and thm atfcct every individual 
property in the community. 

1 recently in«pecti^ a ima)! cbeet- 
mctal shop tn a building of tinder-llke 
construction which had several potentiai 
fire causes Lvidcni. The proprietor le- 
pUcd bo the BUgg^tion that fire ex- 
tinguisher^ should be provided and that 
a sheet of metal be placed under the 
Htove by saying that be had occupied 
that building 40 yearSj had never had 
a fire, and that there was nothing to 
bum as his only stock was metal 

Human nature is such that Uxig- 
continued freedom from fir? breeds a 
sense of security that may be wholly 
unjust ihcd by actual eonditions. 

If a ^ttffreiently large number of sim- 
ilar "risks" are taken, the law of aver- 
ages will operate, arwi the total fire lost 
occurring in a year will be a amall frac- 
tion of the total rallies, a percentage 
that may be predicted on the baAis of 
previous experience. This Is the basis on 
which the insurance companies operate 
and (roiti which the theory of insurance 
rates has been evnlved. 

In tlie individual property, however, 
it may be largely a matter of dianec as 
to whether a disastrous fire occurs 
within the year or a hundred yeajs 
hence. The danger of fire ia always jjrea- 
ent to a greater or less degree, and it 
ii a Eamhle as to when fire will come. 

Fire insurance enables us to "hedge" 
on the gambli?, but in mtM cases: this ia 
only a partial hedge and some of the 
risk nef:e£5arily remains. The odds can 
be greatly lengthened in our favor by 
proper construction, prot<%tion and firc- 
prevention rneasures. Above all, the risk 
of fire should not be assumed blindly: 
the odds should be carefully analyzed 
and the decisions made with full knowl- 
edge of the values at stake, both in 
physical property and intangible assets. 



Tall Buildings 

IN STl.TDYtNG the economics of con- 
structing tall buildings, the American 
Institute of Steel Construction found 
the engineering height unlimited for 
practical purposes because of the flexi- 
bility of miodem stmctuial steel, but 
found a real limit due to other causes 
such as elevator service. And too low 
buildings were found expcnfflve. Where 
the land value is $200 a square foot, the 
iTiaximum return is derived from a build- 
ing of 63 stories; but where the valae is 
$400 a fiquare foot, the most economical 
height is 75 stories. 
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e didn't pay a penny for this 
METHOD that lets his office close at five! 



, .and because Hit loose-leaf metKfxl 
to highly siinpli£e3 bookkeeping," 
na<b a rcccnc kctcr from a E)etn>it 
insunmce man, "we've cut out every 
Ikk of avcTtiiae." 

Fast, acojfste bookkeeping! , , . 
postings made as fut as orders pour 
in . . . bills ^eed out exactly on 
actieduie time. 

It's remarkable how a. good [ootse- 
leaf method simplifies your oper>< 
tions- — how it makes every minute 
of the day yield mote work — and 
haw it actually saves you mone^> 

But more remarkable still is the 
Blct that you don't pay a penny for 
the methods that Remington Rand 



msa an frequendy $uggesL You pay 
onlyareasDiuble price for fine papef;, 
fadc-pn»f tnicSj ptrfcct trimmtng and 
durable binders — when you pur> 
chau Bakrr-Vawtcr and KAlajoiazoo 
loOiSc-Ieaf ledger InatcriaL 

Rcmingron Rand hss lots of other 
IDEA^ about sy$tems,aiid everyone of 
them is FREE — yours for the asking. 
Just call in a Remington Rand spedai* 
ist. Gladly and th ickly he will examine 
your methods and suggest a dozen 
ways to put msne zip into your busi- 
ness ^ . . Phone the nearest branch of 
Remington Rand Business. Service 
tcKbiy cr wnte to the ouia oflice at 
Buffalo, N, Y. 




Thit bindtr hei arrfiking ym -ccmSd 
waul . - . itiiiiBctive m nn ambaiiiiJor'j l^tf 
t4tf i ■ . tek^ tM d , . . hoids Attt! 
trim WiA ^r-S'it grip ■ , , JitJ Hiami 
natfitii Jf ipile nvgh vi^., St* i — 
t^l tfn 



REMINGTON • DALTON 
LIBRARY BUREAU 
BAKEtt-VAWTEH 



Remington Rand 



BUSINESS 



SE RVlCiE 



KAhDtX ' * RAND 
SAFE CABINET 
KALAMAZOO 



Ipi^flV la SxKIVQTail HjiHD Huiiitmsi S^KVJCt or ill brauih oSil'tl fleit.ir piAlian S'ofisin'l BiulKrH 



GfliiigUig of c^nrutgea u otdy one ttep of mtay in thdr iTi4nufa«iim 



Educating Our Industry for War 

By ROBERT DOUGAN 



WHO'S lomg to win the 
' '-i}g war? And whj;? 
I pie questions to 
anfwcr, aftiei' ill. Mili- 
Lary experts llid leaders 
ol induftry a^ce that, other tilings 
being nearly equal, the nation whose 
manufacturini plants can moft quickly 
be tuned up to quantity productifm of 
cannon, shells, searchlighta, fuici, sun 
arria]^ and whathot, will win a vic- 
tory. War ts now a fi^ht of laCtorie$, a 
battk of mochinet. 

There ate several ivays by wWdi a 
nation tmy be assufcd of having ade- 
q[uate fiupi^liea of muniticms whon a 
wtr coma. It may store them, but, «• 
far necessary leserves, that way 
» tmpnicticat for munitions detcnof^te 
tad beoxne obsoliete- They msy bt 
mide in govemmcnt planta, by private 
concmu which are in the business in 
time of peace, or by other private plairta 



which BO LntQ tftat Vrntt after hntiUtiei 
besifl- 

The lasc nametf h the accepted way 
in modem times. Government }pias\ts in 
the United States have tfie capacity to 
nil only from five to ten per cent of our 
munitions rx«ds in a war a^^nst an- 
other major power or combination of 
powers This is true also, pertiaps in 
varying degree, oi other great Rations. 



None could afTord, for economic ai»d 
liolitical reasmi, to eupport plantt taJTiC 
efVMgh ta suppljr MinitioDB for ■ great 
siruggle. • 

There are few large private muni- 
lions manu fact urine plants in the whole 
world: virtually none now duirtf busi* 
nen in the United States. So the matter 
coma down to tlie tarice, efficient, well 
maiiagecl eftabtishments that in tinM of 



^tWHO will win tJie neitt wit— i(, unhappily, wc ihould 
cvef have snother? Mlfilary experb iSfee that, in fchi* 
■nechanicAll age, the isiue larsely "^^lH decidecJ far be- 
hind the righting lines, in the factoriet and Forges, Military 
coinmittees of Ccngreis and American induttry reatiie 
this— and they have evolved the plan explained here 
for in luring adequate arms production in case oi war 
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Only two 

out of 1730 prospects were ''too busy" 
to see this /lying representative! 




A NEW prodtict to tell, , , 
the largest and moat up' 
to'datc bptcl in New York City. Hun- 
dreds of pnifipcctft to be Kcn . . . Located 
in 60 dttee in «very part of the country, 
Only om man LvaiLibtc . . . ind a i^jqoq 
mile trip to be mde m 60 da,y«! 

Obviouely older tran«portatioa 
methods— the nilroad or aut£)iiiobile — 
wen? far too tlow. There was ont/ one 
way to cover the ground, tha,t was 
to leave it, A Curbss RDbin v/is choBciL 
The trip waa made — tbrough sun and 
rain, storm and cold — wiihout 9. bitcb. 

Tim ms i carefiiUy planned sales 
campaign. LrtieTJ were written to tending 
b9.nker&,(lepartment£Eate;§,tnivfIi3gencies 
and hotel iQana(;ers — 1730 in. alL They 
were. told when Mr.H.&rcvms^Aaautant 
Manager of the New Yorker Hotel, would 
be in their city. Only two of the 1730 
proBpecta were "teo busy" tti ae« the 
man who had such an unportant memage 
that he Dew all the way from New York 
to deliver it. Even if these personal caJli 





had not been madc» this "flying" trip 
Would have pud for itself three times 
over in publipty valued alnnc! 

An unufiuaj case? Kot at alL Lar^e 
entepriseii nnw regard the nuplane 
3i eucntial busLnc«s equip mcTic — as 
the neancat thing to having a man in 
two place* at the tame tune. And 
every day more and more sales man- 
agers ar< turning to the Curtisa 
Robtn for thoic tmportitnt "flying" 
OTp« that must be made. 

With more than 40 Btrategically- 



locaeed urportsoftheCurtiBa- Wright 
Flyuig Service, and dtstrihutors prac- 
;icaily everywhere, the reliable ser* 
VTce that lieqw pUnea in perfect 
condition— Curtiss'trained me* 
chiiniciana — is never more than an 
hour or two away. 

There's a definite need for a Cur* 
tiss Robin in every line of businew 
"Wiyuin which it might be used to 
mcrcaee sales and proftts. Fur partic- 
ular* aj to how a Robin might best 
serve you, address Dept. R 



CURTISS-ROBERTSON AIRPLANE MFG. CO- 
Division of CURTISS-WRICHT COaPORATION 
Sfttiii Offlce»i 27 We»i S7ch Street, New Yatk Clrr 

CURTISS ROBIN 




Wimn wtfinf la Co itult HciMitkht AiiruBi Kre. CjCk fkatt tntiam STutiUK'r Bmiiutit 
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peace Tnafee lulomcbiless tTpewiitot, 
uwing machines, mulLigr^pht, 
cars, machine losM tad other mids of 
otrdinary cummtTcial uwfulnesft. In war 
the victory will go ^txoffUng to tHK vay 
sud; plants have bmi taught txfwe- 
hand ihdr war-Ujne jobe. 

An inesipensive inmriin^ 

EUROPEAN natiflfffi ttrng aRti deddal 
■what to do, Thty took to heart [be out- 
standing lesson of Uic World War- They 
Tiasembrrcd the two yeai% a( trendi 
warfare that rcsultcid from the fact that 
rm Tis,t\nu involml had, the guukhi anil 
shdif to carry thrtJURh any great of- 
Imsive movement after the battle of 
the Ma me. 

They are spending a few dollars now 
to educate their indiLStriea so that a few 
hundrt'd milliuns may be saved Jater, 
not to sp^k of thousands oi lives and 
perhaps their natictnal existence, TUey 
loQilt upon this sort of educ:ation as 
national insurance which ca^l^ very little 
Qomparativiety but which nMy yield 
enormous dividends later. 
; Why <iixi industry need education 
in the malting nf Tnurtitinns? The answer 

pimple. It i$ und^r^tood by mili- 
tary men and tcad^ in the busine^ 
world. Makin^t muiution^ is much moie 
difficult and comijlicatcd than turninj; 
out trudu or tractors or pleasure car^ 



or typewriten. Cannon must be quite 
M accurate as watiihcs. SlielU muit be 
perfect, Mimlcn lii rttanufaaunnff 
mean death to the toldicra o( that m- 
ikiri whos« workmen make lho« nuft- 
takes. 

The War Department of the United 
Stales h fully aware af the importance 
of this fnrm of educaiicxL So 'n AaKr- 
ican induetrj-; so h Ctxigm, or at 
leasl so are the comniittees of SeasLi!^ 
and House which deal with nulitary 
profafema. The House Committee on 
Military A^air» hdd hearings last yesr 
at whidi a great deal of impcMin^ and in- 
formative tesAimony was developed frfun 
military vxpeiXs. and industrial leader^. 

ThC' proposal to Hecate industry has 
the support oi the War Dtpanmenl. the 
Navy Etepartmoit, and the Chamber of 
Commerce of the United Static, The 
last orRaniiation has «idors(si the 
pladni! oi educational oiders with 
American irisnufactut'erG, adu(]iing a 
resolution coming Irom its Committeie 
on National Defense- 

The House CcHtunittee'S' hearings were 
held on a bill that propoaed to di;in^ 
existing law so that the Secretary 
War would have the power to pLace 
cdwtational War orders for munitiofls 
without advertising for bids or without 
beiftfi bound to award them to the low- 
est ree[MmLble bidders. Ita purpo^ was 
10 assure the War D^rLment that it 




jbn* of the main men behind the gum ii thi« ehJip, who fttiU e*a« 
for J50 caliber muhific-^gun cartridge* into the heading machiM 



wouid be able to educate the gtxat 
indufirial and manutajclunti^ concerns 
and to maie onuin that it minht reject 
bids from small concerns with i» capa- 
dty vonh con^deratiEm in war time. 
Such small I omctims niijtht underbid Ote 
larger ones; there would be little our oo 
profil for an autntnbbile manufwtnun' 
or a maker of lypcwriten In tumine 
a comer ovier to makiiig munitions for 
a frw montfu at a time, whereas the 
small iKtory mlKht be Klad to take 
any tort of order. 

The House CommittBe wat moot 
/riondly to the idea of educational 
orders but there was some criticism ol 
the bill aa presented. It lailed to ccnne 
to a vote at the short »?saion and of 
course did not come up for action duT' 
ing the extra seasiod. 

The new bill thrnws many safeguard 
about thii placinf; of educational ardeiilt 
giving the Secretary of War, however, 
bro^d discretionary povk'trs, Under its 
te rras rto such orders may be placed with 
the same person or corporation oftisier 
than once in threu snicces^^ive years. It 
provide, for insiivctifin of any plant 
by the Wgj- EtepartrrKnt and requires 
an accurate record of manufacturing 
costs. It carries authorization for the 
expenditure of five miltion dollars In 
fivtt years, Dtclailed reports of what is 
done under the bill, if it bocomcs law, 
are required of the Secretary, 

One of the chief witnesses at the 
Houise Corumittee hearing was Ernest 
T. Trigg, chairman of the &jinniitt€?e 
on National DcfeflM of the Cumber 
ol Comn>t;fce of the United States. 

Pn6t$ ttnlf to effideticy 

•■EDUCATIONAL orders arc not de- 
signed to be, nor will they be a profitable 
source of new bunine^s to American 
industry," Mr. Trif;^ said " Far from 
it. While of little significance oonuner- 
dally, tines; proposed educational ordm 
arc, in the judgment ol American bu«i- 
nesi rrwn, of prn^jund and far-rtach- 
ing signi5cancc from the \Hcwpoim of 
btin^in^ the defense of the country 
abreast with the industrial era in which 
we live. 

"The World War taught us ofie out- 
standing lesson in national defense— 
that the ultimate battlcftdd. where rests 
the final decision, is the factory, Unles 
we have the facilities and know how 
to t^quip without loss of time a modem 
military force, wt are as Iwlplees in 
the face of a well^rganixed attack 
knights on horseiiijidt would be In face 
of Runfire- 

■*To be prepared to rais* and train 
a lar^ army willing snd ea^r to de* 
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eqinning 
of an Ideaj 



Frori^^Vpt came th^ crude balance. FVoiti Rome tde 
unwieldy^i^elyftrd. In hve tKou&4rvd yean of civili- 
lition man hadTlMcl^no worOtief contHbulion to the 
ttienc« oF accurate weisfKTRy umUI a LtiilOPy *go 

Itt 1B30 ThfldciruiK Fairhanka, tiuyiiig; hemp from hh 
It npifjhljoiHi, ccnicciv*d the cystFni of Vfiphta 
hvcru which lo the fauaJAlinn of tvery mwlfm 
M:ulr^Sk<Jml^onplae{! ni>w^-4)ut »o Twcitutif)n.Biy in 1^0 
ihiit tlie (cal!Hii^,,£D4ifitne« «f the tvurJd cooicrml high 
liDocM-B upon t\i^ iiiTiTTTinin Yinlu e pavr. 
M itlftluHi of arrumtv winhin^ ihut hua aCfct'led pro- 
foumJIy tlie hiirt«r nad traJe of C(MinMf««. 

100 ytun *go1 Yet today the n*mo Talrbiiiika" m 
ttill rjpttotiyxnous %rilh "accurate weight.'* Ad iaaptring 
nuun|>te of biudneu nieeew built upon an J6tal which 
with 1930 WgioB itB eeeond ccntiiry. 

Sound g^t-owth followcil lh« huifding t£ the fini 
Fiirhankft Scale early in the I9th century, T<"f;(v. 
Fairhajilu, Morse & Co. is uiiivDrMlly koown sl^ tJ 
minuiActurer of iciitca, DhmkI cngtnet. electric motor*, 
^nicratan mad pumpfs hnme hght and water cystenu. 



i tttfij if ^'Brrinaiiif iikm 
■ - i^nfu^' ' mJI tu Mri 

'-'flmad. It cunts inj InlmnT- 

FA 





gaiiolitie en^nes Jind railway timlor con. Strict adlwr- 
twe to the highcut «tAniUri.{» «l ronBtmctiDq and fair 
■JcdUng has wnti IIk unrcarrved coiifideixK' of iiKliMtrj 
in rvery pnMluct branny the FturhanlL»*M<HW name. 
'nu» gratifying cdolideoce jntiiget c?ontinttatinn of (he 
■HHJxiil buMMMi princiftl«ft upon whidi » century of kk* 
cm ha* bwn huilt. 
IRBANKS, MORSF & CO,, Chicaga 



FAIRBANKS -MORSE 

SCA.LES • DIESEL ENGINES • MOTORS - PUMPS 



ft C*. 
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Does she think of the letter 
. • . or the file? 



Tm LETTRa. *xf ™ur.wf Not al- 
wjiyi — r-ifKyiaJIy if eWe cxpccU tLf 
drau'er tu stick! &ubrniiiiriou<i]y, she'a 
thinking ahoiil t!iiD<ie warped citd files . . , 
b»tiii£^ to wrench otic open . . . kti«iwini; 

til pappM . . . criJinljIed, eov^rcd with 
diirt that aeeps in tkraugh tlie cracks. 

' Trjfimg things . . . ypl they waste 
Jraiif RIe ('l*?rk*s Lime . . . breok in hn 
her poncmlrjiLiDii . . , divert a lot a! her 
energy tmm I be voik you p&y hvT to clg^ 

Ju^t gei her one^^nlp one^XA Metal 
■t«<4 file like tUui^ t.]nM-ti ahuve. Huv-e- 
bcr use il Tor a HiparnU group of fwiurLl*, 
St* for yoiir-wlf in what pcrfwt order 
(ihe Ite*pi3 the t'ontenta , . , Low quickJ^ 
wiylhinB you ask lut fraiii ffitil 51 
I a ill oil j'oiir dejik. 

Art Mrtftl filea are planneii to pro- 
tnotc eiUtit'ncy . . . Lu ttttiiiTve speiiT. 
Drawers glide m mid uiit jit a tmivh OH 
Lbeir boll -bearing susptMiiJuiis. Ttic }uxl- 



Pr^miatrttt Utt^r* ttf An Metal 
Offij'* Equipment 



t^ted compreasori kt^ep papers smooth 
and m^l^^ avrry inch of filing ^pitre ie 
eai li drawer avoilabk'. 

But files are only a aingle item. Art 
Metal supplies twty oiEce rqulptneni 
need — fmni prcAidcnl'^ de^k to store- 
taow ithrfvjftg— fiU Wroitght from endur. 
ing stnel. 

We ahaJl be ^kd taf umlsli information 
on ^[Aipmeat fur any 
t}<pe of hiLHtntes. If 
you nrfd additicitvat 
equiptiient for your 
pnestrnt office, jiut Jet 
US knnw tkc kind of 
equipiticnt you want 
and ve will forwud 
a CAta]t>gue, 



Art Ufial "HW rUt. Out 

of Hit 31 liflrt Afl 




a tlMM FU» 
Q t1» fi«f» 
□ ■kali4^ 



U I'prLfhII'Kil FLIri 

[J CuvDlrr lirlfbt fUva 

1^ JiariHfllfll hnl tDul Tlitm 



MctmpcilitKn Lif? IiUd Ca 
BrIiiVtK'm l^hiiibiiiUing Carp, 

CwUh AtrnplanF CO. 
GcAcf*] Elwlric Co. 

BUadAra OU Co. 



Art ^^til 

STEEL OFFirr roriPMEVT 



fend tht country and not to be pfe- 
pared to am it with modtm munttiivi6 
and eQuipnimt is not to br prerrarctl. 
Such a cntinic i* as futile afi tn build 
var^ps without putf." 

Brii;. Ckn. C, Uil. RugRlcs. Asi^istani 
Chief of OfdJWflfie, wa< the prindpaj 
tnilitary expert at Lhc hearineii. I Ic ap- 
peared for llic War Department and 
provided Ihe Commiltue with a nmss of 
information relntinj; the handicaps, un- 
der which American industry ^fTened 
when it started ia miikc munitions after 
the lifiited States had entered the World 
War. 

He declared that it took from IS to 
24 monthii to j;et industry into quantity 
pnidudiirin of muniti<ms duritu; that 
envcrgency and lhat s similar period 
wcfuld be miuired in event of another 
war if this ediicationaJ wotk wcne not 
done beforehand. II it i& done before- 
hand, three ot four monthg can be 
?aved in readiina quaniitif production^ 
he a^rted. His data ihcm'cd that the 
United States had cm hand at the lime 
of the hearings— considering demainii 
tlut wouJd be made in a war with a 
ereat powtj or powers — abotit lour 
mionths' supply of ammunition for its 
principal field Run, the 75 millimeter, 
and about a two and one-hjilf months' 
^pipty ai smalt arms ammunition. 

More ammiinittan deeded 

"IF we cannot Kfit these munitions in- 
side of a yeiir whtTi this war reqairifijE 
{Mjr mastimum defensive effort corner, 
what are we going to do between the 
fourth month ol the war. when our 
ammunition gives out, and the twelfth 
or fifteenth month when we pet some 
more?'* BrjKadler General RuE^tes asked 
ilie Committee. 

"We wtll be in the same position 
that the Allies were in and the Gemiana 
were in duiijig the WotltJ War. We 
can hope that our adversary or com- 
bination of adversaries, whoever they 
may be, will be equally unpreiwred. If 
they have the ammunition and we have 
not, no matter how many million men 
we nwbiliier we cannot protect the 
United States, 

"On the other hand I wajit to say 
that the only diance I can aee f cur any 
ctrtintry or any cfjtnbination of countries 
to defeat the United StatK on its own 
soil, witli its splentlid man power, its 
unrivaled man power, is to catch that 
man power defenseless: from the point 
of view of munitions, If you give our 
man iwwer Oiough munitions no coun- 
try and no combination of countries 
will ever threaten th* United States 
upon its own territory." 
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Fa«»ier, heavier iiioKir Iriifflt* iiiakt^s ^^^^^^^ 

a ea!«e for 4-oiiiplete imsuranee 



ORE than 5,000,000 new molar 
vehide*pr«luc<.-din 1929. 26^400,000 
registered for the year, Enipneersi seek- 
ing mote !>[feed , , . , , manu/Bcturers 
sti^esJiiiig speed as a sales argument. 
Did men driving new cars . . . young 
iioys driving old cars, 

Wlidt, new hamrds modem Iraffir 
creates! 

And wilii ftummer coming, witli iu 
open roads and g>'psy hearts . . . more 
than evfT your personal cars, and j'our 
lousiness Qeels need Complete iiii>urunce 
protection. 

Ytui own ihose moiors for very def- 
inite reasons — for vitally nec^^ssary 
petwnol recreation, for haiding raw 
materials, for delivering finished 
goods. Their importimce can hardly 
be measured. They have cstahllahed a 
value ihal you cannot afTord to lo^. 

Yet, their very usefulness has brought 
such an increase in numbers that they 
are crowding every street and highwayi, 
constantly increasing ilie danger of fi- 
nancial loss through collision, damage 
to property of others, theft^ or fire. 

Tlicn, too, consider the growing leg* 
i^atioa for compul&ijry insurance or 
finaneial responsibility — already a law 
in many states. Vox many reasons, every 
molorownershoi Jd immed iatel ypro tect 
himself with complete duto itisurance. 

To assist you in ^feguarding your 
investment— the value these cars— 
the Agricultural offers you policies 
against all phases of physical damage. 
Agricultural af^ents are also prepared 
toaupply you wjih liahiUty and casualty 
insujance in reputahlc companies. 



qricii 



Iturcil 




'Jinunincv Ccjmpoou. 
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Yen ran tthtain 
Agricutfurat f'ttlkigi 
all coeiirinfii ateh ok; 



rat ' PAncKL toft 

1IEJ4T AHV tXAB|:MaUl 
triKDSTOaM < TLOATEBi 

llEjCl<iTEa£.D StjtlL 
TRANSIT 'EAHtTipiUKK 
TOI.iniJiT^' ai^tcxcc 
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intLinc OLvmPic 

rOniGHT STOP flUBlVC 

PARIS FOR mciTinc 

pXtCunviS bvurtd tap blfW 

tmt-fi**, b«(Bwti« It *iiublai> ttiam 
r^VArf ^vf a 'mII wHk ol iha 
0fll», •n^sy a WHk wi 1^ brhtpf 
and rspori punifually for iKIlk 
pail Bppatnlinanli in L«ndDii or 
Pvrli ovar fha fallawlna w«*h«nd. 

Nft tiM* n«ad ba lotion Iha rw 
H wwk li praitlng. Soak oul d 
laduria^t *p«r on tha ntoFninalli 
|ln*t And dlctala owey fa your 
tmmtl't (^nrant. Ka«p rroek of ftw 
■iipFka4 tay radio, ond In IMHft 
wMl yMIP «MI(B Iha fomo way. 

ManlT aif tofiot gala^ ob«ard 
■Mp, whan yaw noad o bM af 
IsxBiriBn — wllh Iha IwQitfiful lang 
of tfia laa lo pur nawoiona In your 
lunflf and glva xmH lo yaiir |ad*d 
appoHlo. 

taM on iho Olfmitlc, If Htai'm 
"your" ■.laoRi^r, or «n Mia ^tmat 
Mal»stic, werM>» Jara*<t ibJpv pr 
iba itotaly Hl^mttlc. Many afh«r 
popular IJinort to cKOol* fi>Oin,lA- 
eluding tha Uetgmland, 4oin«u* 
ai o werld crulto •hlpJ L^p'^rtcf; 

MfiinawBsIra, MfMJi «(anl(*, 

^ Prlnilpai OfllMI In fha United 
Sfoiai' and C«n«i(a. Main OMIcav 
Na. I ■roadway, York Clfy. 

Awltiarliad Bg*n» •varywhanav 



Dodging Death to Trade in the West 



iCmtinsted jrom p^ft 3S} 
t wu ainu4 that the dof!$ would tKAf 
me stid bark, and the IndiaTis would at- 
t9ck me. Still I was mom afmict gf rene- 
gade whitrs than af Indians. Whenever 1 
came lo a Cabin I would make my horse 
wiilk just aa carefully as pOssiUe till 
1 had passed. Providtrntially I gat p&sl 
them all without arouung any one. 

A.fter passiner the ]sst cabin I had 
gon^ but a little way when out an an 
island I saw a Iari;c fire with many 
peistim around iL I stipjxned they were 
Indians and whites, and wa« at a lofA 
whether to go down to them. Then I 
heard the elide oi an oar. 1 called out. 
and a voice asked w9iat I wanted. 

"I want over," I answered. 

He wa* a fcrrytnaft and I had 
reached the ferry ;u9t qpiptHite Fort 
Smith. He came over and ferried me 
and my horse across, then directed me 
to a hotel. I went up. hitched my horse, 
tofik off my saddlebags and went into 
the hotel. It was now LI o'dock. In the 
sitting room I fuund Captain NoJan 
and Captain Wilson. When I entered 
one of them sprang up and exclaimed: 

"My Godt Day, where did you come 
from?" 

I told him how it wai. s^d, "I 
would not take that ride for SS.OOO!" 

[ was now seven miles from Van 
Buren, and neitt morning pushed on to 
that town- Van Buren was. the head of 
navigation on the Arkansas at low 
water. Making inquiries, I learned that 
a boat was expected. I there sold my 
horse, saddle and bridle for S20 — seven 
rnnre than they had cost miL 

Here I was eager to giet rid of my 
silver if possible. It was heavy and 
difficult to Carrj". and there was great 
danger of being robbed. I asked Mr. 
White, the postmaster at Van Buren, 
if he could change the money for paper 
or tdl me who could. 

"Why. yeS- niere is a merchant here 
named FlanncUy, He has Bank of the 
United States money," 

This was money issued by the United 
States Bank of Pennsylvania. 

A dUappointed merchant 

1 SAW this gentleman and asked him 
how he would exchange- He would do 
it for fiv? pcf Cent t ortuld not afford 
to lose somewhere from S75 to SlOO, 
and said I would hold on to the silver. 



Next raoming cm the rirect, t met 
the same gentleman. 

He said, "J wcnild like to hav^ that 
silver, 1 will take it for four per cent." 

1 was not willing to do that. Then 
he oRered to do it for three per cent. 
1 wguld (lo it for one per cent, but 
would not paj' more. Just then we were 
opposite the post ofEce, for Wie had 
walked a% VH talked. Mr. Whitei th« 
postmaster^ was crossing the ttreet. I 
called to him, "What's the news?" 

"The Bank of the United Sutes hat 
failed. Word has ju^t ct»niL" 

Thi& ^plained Mr. Flafinelly't 
eagemes} to grt rid of hie paper on that 
bank. He had learned of the failure 
earlier in the ntoming- 1 told him that 
1 gueiiiied we could not make a trade. 

I waited at Van Buren several days 
before 1 got a boat. Then I took passage 
on a steamer to Little Rock. 

Hie broker changes hts tune 

AT Little Rock 1 made another at- 
temjjt to |rtt rid of the silver. I thought 
that, though the Unittti States S^nk of 
Pennaylvania had suspended, 1 might 
be able to gel some other paper money. 
But the cashier had none, Howcvej he 
directed me to a btnker. 

I went to thebrokL'f'!} fifTux and asked 
him what he would charge to give m<e 
$3,000 in silver for tfiat amount in 
baiik notes He said he would make the 
oxchan^ for 'iS per cent 

Then I said, "Here, what *iH ym. 
take to give me paper for S2,0Q0 in 
silver?" 

He looked at we a minute and said, 
"That's what you want, is it?" 

'"^es." said I, "that's what 1 want." 

He played on another string theiv 
talking about the disadvantages in car- 
rying tilvet. Finally he offered to es- 
charifjB for 25 per cent, t told him I 
could not do that. I carried th4t specie 
to Philadelphia and got four per oetit 
premium on it. So it paid me in the end. 

From Littie Rock I took steamer to 
the mouth of the Arkansas, thence up 
the Missis^ppi ajid the Ohio to Pitts- 
burgh, and then by land to Philadel- 
phia, I reached Pliiladelphia in. April, 
1841, having been away about sis 
month*. 

But J. & H. .Mexander did not send 
out another asaipiment of goods to 
Djrew, Field and Co. 



WHITE STAR LINE 
RED STAR LINE 

ATLANTIC TRANSPORT LINE 



iVhfii mr^fuff tts*U m^Um HolSe^'t 9uiiuH 
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To man r«»poitAlbl*forth« 
handling of hsavy, bulkyf 
loou Or patktiga moteH. 
oUt th« modfirn, fait, 
flexible cranv l» fha an- 
swer to many psrploxing 
meferlol handling prob> 
Ismi. Check into Tha poi- 
lillll[t1«i of ttil* maehlno. 




TRIMMING DOWN the cost5 of handling bullcy or heavy 
material Is the $pecia|f-]r of ioroin Crones. 

With the Center Drive, iorain Cranes work both economi- 
cally and fast— 'economically because the simplicity of 
the design meons efficient operation and fewer part4 
to wear/ fast because of the direct application ol poweri. 

It If |uft good business to investigate the di«t{nctive design 
of Lorain Cranes before you make your flnal selection of 
a crawler crone or locomotive crane. 



THE THEW SH OVEL COMPANY ^ Lorain, Ohio 

LORAIN 75 



It'lidii iiittti»fi t<i Th^ TiiKHr butfTik Ciitn.nt pitut* tntrntim .S'afmn'j BtLjiti^tt 
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HERE ON yOUR DEf K 



V 



OUR sales RianJiiiCf li in his 
offijce, making hia report — 
but hij vo'ia cnmn dearly froqi 
a laud spokcr in the litde instru- 
mem gn ygur de$k > < « You sum- 

IN A SMALL WOODEN 

moned it — the insfjint you were 
tody to tilk^with the ftick of 4 
Vty. ^ Every momeflt afy<Mt day 
you are in immediitc voice-to- 
vpicc cpntact with your entire 

CABINET * II THE 

offier. thraufth the DicrotiRAPH 
Sy^sicin of tnccrior Tclephanes. 
♦ You can issue orders, hold 
cooferences, get inform jiiod, con- 
«iua ii\ chc convcrsauon^I detail Is 

VOUE OF YOUR 

of business without on<x leaving 
fout o&cc or taking a nun from 
hi» desk , . . The telephone 
jwitchboaid is freed fnxn inside 

alii and bus.in«s is conducted 

ENTIRE OFPlCEl 

with greaief speed and cotictn' 
ttuion. # It u-IIl [ikc only i 
fiw moments to ihtfw jjdu the 
Dictograph sysitm in acnml op- 
eration OEi your desk A request 
will placr you under no obliga- 
tion whatever . . . Cotukilt the 
telephione direaory fot our id- 
dreis in ywr city or wiiie to 

DiCTQGRAPH PjlDDUCrsCo. InC. 

224 WcK 42nd Street, New York. 



DICTOGRAPH SYSTEM of 
INTERIOR TELEPHONES 

**TifeModtm M trade ofBusimss" 



HUMAN NATURE IN BUSINESS 

By Fred C. Kelly 




/N old friend oj tniiie, recently re- 
L tumiid irom a lengthy residence 
% in France, tells mc this story, 
which he thinks illu^ratc^ the grrat 
tUffercnoe between the French and 
AtrKTican character in busii«ss ; 

For a loriR timt— nearly ten years — 
it had been hia habit to eat at Ica^t once 
a day, and often twice a day, in the 
same little neighbnrhocDd restaurant. He 
had frequently taken friends then: with 
him and his trade must have been valu- 
able 10 the restau rarity One evening when 
he paid hi^ bill, the waitress picked out 
a franc piece tliat he had handol to her 
and declared it was a counterfeit 

"I know It Is," tny friend told her, 
"but ynu gave it to me last niehL I 
didn't want lo embarrass you then by 
speaking of it, but saved it to return to 
you," 

"But no," countered the waitress, "we 
pduldn't have given you that and we 
can't accept it." 

"On the tither hand," my friend in- 
sisted, "ynii did give it to me, and you 
must take it back." 

The girl called the pruprietof, but 
even after be learned the details of the 
canitoversy he declared with tnie 
French politcncsa that he rouldn't pos- 
sibly accept the coin %\ a value of a 
franc, or four cents. 

'Then," my friend lold hini, "I shall 
havt u> quit (sting here after all these 
years," 

"We shall regret \cmm^ your trade," 
said the Frend-bman, "but we are sure 
Vfe didn't give you the coin and there- 
fore could not accept it on your h\VL'' 

In other word&, he couldn't bring him- 
self to risk conceding four cents thai he 
felt he didnH owe to save a customer 
worth perhaps thou^nds of frarKS a 
year. Any American restaurant pro- 
prietor would promptly have decided 
that, right or wrong, a customer is worth 
tnufe thun four cents. 



MANY business exectitivea, I tiiscover, 
who wish to keep as far fiom the public 
as possible, have adopted the aame plarii 
that Calvin Coolidge has, that of having 
their telcphofie calli even at home after 
business hours, lifted by a secretary. 

The telephone is sornetimes hooked 
lip to rirtK at the secretary's home fiitt. 
and X)vi secretary divides if it shall be 



allow^i to go on to the home of the man 

SJURht- 

A few important men who find them- 
selves too muth purijued have icleptione 
RKssaj^es handled in this manner even 
though their phones are not listed in the 
directory and have secret numbers 



SOME TIME Jigo a New York man be- 
came so dissatisfied with the food he 
found in restaurants that he began to 
amiue himself at otki times thinking 
Ikw food really should be served and 
how he would do it if he had a restau- 
rant. He thought so much about this 
that he finally started a restaurant — 
and it was an almost instantaneous suc- 
cess. The only objection ttial he ever 
heard from customers was that the place 
ift'as alwajis too crn^'dcd — as is usually 
the case when a restaurant gives good 
food at modtrati^ prices. 

"We'd rather pay a little more and 
not be so crowded," customers told tiim. 

The proprietor thui tried having an- 
other restaurant within a block of the 
first one, and with practically the sme 
menu, but with every item just a trifle 
higher-priced. M(J9t dishes^ I believe, 
were orJy about five Cents more than at 
the original place. 

The effect was a much smaller crowd 
at the new restaurant. Thousands of 
peoplo, after diium'erinj; the slintht dif- 
ference in prices, felt chity bound to go 
to the first restaurant where the food 
was cheaper, even though eating there 
was lesft Comfortable, It was surprising 
that so small a difT&reflce in price accom- 
plished the result desired. 

Now the testaunmt man talks of serv- 
ing eitactly the £ame food tn a beauti- 
fully decorated place at a substantial 
advance in prices. 



AS A matter of fact, the difference: be- 
tween any high-priCed estabhshnaent 
and a low-priced one, whether a restau- 
rant or a ihoe store, is u^ally just 
much in the service as in the ^ood$ 

Certain food in serve -self restaurants,, 
coffee, for example, is probably just as 
good as at the best hotel in town. But 
it is more agreeable to eat in the higher- 
priced place, because rising pricea auto- 
matically reduce the crowd. 



Katiait't Suiinftt 
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They Have Grown up Together 




*(»V* trfijtmg irmttf 



HE history of mutual insurance parallels 
the history of Americati businese, from its 
beginnings, TKere are Rve mutual insurance 
companies over 125 years old; twenty-one 
over lOO years old. 

When American business was ]»rgeljf barter 
— exchiingc of commodities — mutual Insurance 
was protecting those engaged in it 

And today when American industry sur- 
passes anything the woHd has ever known^ 
mutual insunnce companies are still protect- 
ing property, lives and risks to the extent of 
orer 100 billion dollarSi 

For any casualty risk^ corpor<itions or in- 
dividuals can find no stronger protection, no 



better service than that offered by outstand- 
ing, legal reserve mutual companies. 

On the matter of cost, the mutual casualty 
policyholder pays no higher rates than those 
asked by other carriers. Further^ he is a part 
owner of the business and shares in its wel- 
fare. Savings that accrue from careful and 
economical management arc piisscd an to him 
in annual dividends. 

Write today for an interesting booklet on 
mutual casualty insurance. It will be of 
value to anyone engaged in business. No 
solicitation ofany kind ^Kll follow. Address 
Mutual Casualty Insurance, RooTn aaoj, 180 
North Michigait Avenue> Chicago, Illinois. 



IbtVTUAL MtOTECTJ-On [I AVAItABLr 

AxSUtiit Mnii Haiti Ijxithly (ail/armi J 




MUTUAL CASUALTY INSURANCE 

AllWi Mklilli LlMlJIIIf lUanitH C*-, tCw Tmti Cilfi HmTtinn Mutu»1 LUhJIIII lPtHllli:i C* , bilia, Wi>h,; BuLliiiii IfuEuil CMiJkt; Ca , MtiUtm^ ITtr^' CimUal Muntl 

tm/*h, TittttnA MaiuiJ Lutitirr iMraKi Cs., Jiupia^ Mcu.j Hi/ilnrc llmiul CMtUdy Co.^lcfroj- J'liii, iTa.j l^i^fkon HuitlUI iKiiieiAlT; 1bh»AciC[>., Htm )<rl 

Halaij CwidlTCii. »rt)U>*H, Wtm ftti Utn Hmkltitl Matiil Cuuttr Ce., Khf^, H. r.i Mlehlt>* UnJuM UtiiWnT , Buna, Mhk.i HliiMl CwUi^ ItuHUkcT C*., 
Itim Y»fi Can T*iu tmtWf* ttiiuTUH AMcUiioB, JMUi, fWiiij U. L |liitii*l tiiblliiT' lnturbn Cm., S^-ti, Mm t lOHd iMvnua Ca., fHAa, M. f- 



ir'Ara WFEfinp in K*tinirtL AlaOflATTQH Of HOTU*!, CAtnAl.Tr CaK^mtt lUruf inriilicin JVafiuN'j Bai^rrll 
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PLAYS I\IO 

Us mooina 



Are^u watching the X-forcee — , 
those mig&^ernttble external agents — that 
have so vast an infiuence on jour 
husiness plans today? 



IMPAHTIAII , , . impersanall * . . the X-forcei 
ol modern busine§fil . « . ^ealer than any man! 
. . . larger tban Ha projecte! Tbey iiu)v« witli a 
iw«ep jmd instancy tliat no group, no ladustry, 
no thought can hallv or 6werv«. Their influence 
\^ by al! . . . on iale^t plane . . . adYerii«tng 
programs . . . merchandising measures. 

Far the X-forCes of modern hudness are llfl- 
tional > . . Inlernailonal roovewente. They ar« 
compoeed of snch eUmente b« the changing tide of 
public taete and the acceptance or re^usfll of our 
fasliion dictates in Totio and Berlin. They count 
kmong their numbers k-gi«lative cnactmetils; the 
findiDgs of $cieticG; the diecoveric« of mechanical, 
chenucal, electrical iuDOvationa that write oh»o* 
lescence again nl old melhods and procedures. 



No one is immune from the X^forcea, They are 
at work in jour husiness right nov, wiping out 
old markete for your merchandise or ecrrice* 
creating new. They are evolving novel finandal 
Blructures for you to reckon wilh^ impelling mer* 
gerSf necesniiatlng realignment of tndustriea. 
They are creating competition you have never 
had to face,, t-cdueing the virility of the eompe- 
tition you hare met for years. 

In every issue of Naiion^a Bu&inees, X-force$ 
of present iiuerefil are di^cuftsed hy men who are 
cloticly watching these i»hif ting agencies of change^ 
In thi« copy» you will read '*Are the Rivers 
Threatening the Rails?" hy John Love, ^*How 
Britain Learned About Investment Tni«ts^* by 
HartJey Withers, '^American Bueiuess in Rassia** 
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FAVORITES 

snadow falls on all in turn 




l»y Dr. Bernhard Knollenb^rg, "Induwlry'e Waste* 
fill Efftt'ii^ncy" by Jaii^cpb Stagg Lawrencef **Soine* 
thing Is Wrong Wilh the DcpartmLint Store" by 
Wiilter Hovih^ . , . and a firofe of «lber limdy, 
iniprirtunt articles. 

More than S2fl,0f)fl of the i-^ounlryV killing 



businefs executives will be turning tbe pa^efl of 
this Cropy of Nation's BuHUiesa , , , eCarchin^ as 
you youriaelf lare frearchiiig^ for tbe present path 
of the X-fiirrifs thai gurTOundl tbem. These are 
ibe men who control inttustry^s buying; power 
. . . they form tbe togica! atidit^ncre for your own 
adTcrttaing story. 



BUSINESS ^ 



Common Sense in National Defense 



By ERNEST T. TRIGG 

Clt«ir4n«n^ Committc* ttn Hi^onti DcfcnM, Ch«inb«f «F CoMttitrct aF lh« Unitail 5t*t€i 
Prciycnt, John Lucdi A Company, Inc., Philsdclphid 



TtlE c^scnti^ goal of national 
defens4^ is national security. 
PttJplc generally agrc* as [o 
that, but they dieagnee flSi to the 
m^an^ ai obtaining it. 
On the one hand wc have out Army 
and Navy offitjers, who direct the forces 
chjitf^eiJ with the primary duty pf de- 
fending cur coumry 
in times of armetj 
conflict. Thefle tncrs, 
quite naturally, and it 
aeemi to me quite 
pnoperlyp urge tJie 
necessity of ever ready 
cornbatanl forcers suf- 
ficient at Ics^ to ward 
off an alta<ii of tht.- 
Stron|;est possiblr hos- 
tile combination until 
additional defeniiei 
can be built up. 

On the utherharkdwc have cur civilian 
«taljesRi£n, who check these firoposals of 
the profcs^ionaJg and experts a& agiiinst 
the ability of the taxpayer trt pay for 
them, and as against the ability of the 
diplomacy of the country to reduce the 
hajards of war. Out of tJie pulling and 
hau]!irtj[ of these two approaches, the 
professional arid civilian, we have built 
our present mititary defense!;, lh.at i*, 
our Army and Our Navy. 

Two errors, it seenris lo me, need to be 
a^voided if we lis a democratic nation 
are to place ourselves in a position to 
consider in a commion-sense wny our 
profalerm of national defcrmc. 

Diplomats arc nol police 

ONE of these errors is that diplo- 
macy — the creation and maintenance of 
good will between nation.s— ifi the sole 
morally justifiable means of naticmal 
defense. 

This is the position of cjrtremc paci- 
fists, who. if they could have their way, 
would at ence do away ivith all our 
military fnros, other thaji those needed 
strictly for police work. This poaition 
Is unsound, whether ;ud(^ on practical 
grounds or on prindplCn since it is the 
experience nf men time out of mind 
that a governments like an individual. 




h morally justified and the high 
duty of defendinj; !t5 dtiitais. 

The other error is that diplomacy can 
do little or iMithing to reduce the 
hazards of war, This fatalisiic view of 
the inevitablcness ol war, while able to 
make a pretty good case for itself from 
the history of dvHlized nations to date, 
denies the capacity of 
men lo perfect the 
or^nisalion of thdr 
reiatiotnship4 with 
other men. We may 
accept the premiie 
that human nature 
will remain about the 
same, without being 
disctiura^'d as tu the 
ability of men grad- 
uaJHy to enlarge the 
areas of their rela- 
tions with each other 
jfi which physical conflicts arc replaced 
by orderly methods of settling di^tea 
between natiora. 

Tn that cormcctioin I might add that 
tra(ie and commeroe arc e^entially 
civilizinjE forces, leading men to give 
up. as a matter of enligEitt^'d self in- 
terest, plundering and arrrud confliets 
for methods and procedures of eschang- 
ing goods and settling disputes which 
do not periodically disrupt, more or lees 
disastrously, livelihood activities. This 
has been an achievement of organisa- 
tion in the domestic life of modem 
Ttabon^i. 

1 1 is reasonable to hope that an increas- 
ing capacity for organization, facilitated 
by modem means of inter-communica- 
tion, may in time win a simiLai high 
reward in the rdations; 
bttween nations. 

If we free ourselvea 
of these two errors in 
our thinking, then it 
seems to me that 
a common-sense ap- 
proach to national de- 
fense will attempt to 
balance diplomatic 
measures with mili- 
tary measures and 
thus aim tn obtain for 
nur CQumry at any 



Itiven time a maximum of srairity. 
These two approaches arc not antago- 
nistic. Rishtly understondn they are 
supplcmentaiy. Let me illustrate with 
an incident which happened at the time 
when both the bill for additional 
cruisers and the Kello:^ Peace Pact 
were pending before Cenj^ress. 

A very keen Frenchman, who has had 
considerable experientt in intemationa! 
affairs, was visiting this country at that 
time. 

In a conver^tion with him, I asked 
whether he thought, ai some of our 
people were saying, that «e were il- 
logical or insincere in requesting na- 
tions to join with U9 in a pact for the 
outlawry of war while at the same time 
we were seriously consider! n;; addinj; 
additional cruisers to our naval foicea^ 

Just a double ptecaution 

HIS response was interesting. He said 
he could not see how the two measurosi 
were heading m in different directions. 
On the one hand, we were askiAft other 
nations to join with us in an effort to 
reduce the po^sibiUty of war. No sensi- 
ble man would claim that this effort had 
yet been perfected to a point where 
the people of the country could be as- 
sured beyond reasonable doubt that 
there would be no nn«e wars. On the 
other hand we were, in proposing addi- 
tional CTuif^rs, exercising the same judg^ 
ment which other nations esercised in 
maintainin;; military forces at a level to 
insure reawnable security. 

He added another interesting com- 
ment. The relations between nations, 
he said, as far ai hid 
experience went, were 
improved by the pa- 
triotic citizens of re- 
«pectjve countries who 
were genuifwly aind 
sensibly interested in 
measures which, if 
they were perfected, 
would reduce the "iji- 
nitinn points" between 
nations. 

"For esamplu," he 
continued, "we in 
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Most telegrams are examples 

the work of TELETYPE 



S9S 



f 




H/r^iy- htttini-it haaa** («* Tetctypfi to tffid ami ncpitm 
trhrrami to and from f ft*! m^rtsf telegraph pJ^M, fft^iS" 



fOU AND COMPANY 

EVERYWHERE 

r.r. I uTQ ITS ME SSAGE S 
TELETYPE Pf^'^T^ OF TYPE 

,H THIS SIZE AND STYLE 0^ 

TELETYPE CORPORATION. 



BOTH THE POSTAL AND WESTERN 
UNION TELEGRAPH COMPANIES 
USE THIS DEVICE THAT SENDS 
PRINTED MESSAGES BY WIRE 



REPRESENTATIVE 

USERS 

An«rieiB Cut Co, Cbicago 

Ford M<rtor€a.,D(4mir 
NcTir York CenI nL Penaiyl* 

Detmlt EdiwD Ca^ D«tnMt 

|la.()iD Corppntion of 

AmeficB, New York 

Rtnieirrlt Ucffl, New York 

Ammcan Hjiiutor Col, 

New YoA m.nA Chictif/a 
Suixlat^ Oil Cbiofa 



Tke chflttfrmg telegrapb liutrumrulB 
you kii«w flfl a. boy mmy iwon become 
lliiii^fl nf the past. For today ihc major- 
ity of teleg^rimifi »re transmitted hj 
Teleiype . . . the maduoc that type- 
writ es by wi re . becDUBe of i ta fj^cater 
accuTacr and speeds 

piti|>]oy4*d by itie PoetAi and Western 
L'niDu tplfgrapb c<on)[ianji>A to wnd 
typeHTittfn ■mcssnga from cily to city. 
And lltoiiHajid* mote are uh^J between 
tolcfraph oflwc-fl and tli* office* of big 
biuineBa organizatiDim, 

har^n Users of telc^Atnn arc fiodinf! 
it A iri^mt'ndiiui advanijigp to tiavt^tlii'ir 
offices conaecteil vvith thr nparcst tele- 
prupli office by Telctypf:, thut making 
them indi^pptidentof me(i^«ng**r 8*rvii;e, 
Under thi! arranjcemcnt incomiii^ mcA- 
migp* are THt^lyped to them Jnittii^di* 
ately on thfir receipt, whtlp outgoing 
otiei iirff written up and tranimittcd to 
thi> teEepraph ollice at a aJn;?!*; opera- 
lion te<4tiiririg but a few minutea' time. 



Tplftype i* llie only ^levire that sends 
typewritten nicwsa^ce hy wire. DeprcM- 
in^ n key on the pending; mitehine 
eauH^fl th« receiving machine to print 
that letter nr li^'ure , , . inMiiritty! 

By tnean^ of thi^sremarkahle dcvtcca 
typist 111 yowr office can siend printed in- 
Mnicliotil to anr part of tout p]jint, or 
to for-removed ftrnnclie^i^warehouBepor 
f actorieH, al the rate of 60 wordi^ per mi n* 
iitc. Mflchitics ean be used in eilhfr di- 
rectjon.niakinfi; ii pniii.-il.ilu to H<-ttrJ a niee* 
eajie and receive 9 'epiy tmiiiftdiatclyr 

A dt«ttntt ddv^anto^e of Teletype i* 
that it provider a typewrtttcn record 
fnr filing at hmh enil^. Thm it com* 
bines the speed and convenienre of tho 
telephone witb the authority and per^ 
manency of the printed word. 

Teletype service iit not esp«n«ive and 
w)l] pay for hs^lf repeatedly by elimt- 
DBting errors doing away with inea»en> 
Kern and ^pi^cding up the flow af 
baHineBa. Mai[ the eonvenient coupon 
below for further details . . . todavl 



TELETYPE 



MAIL FOR FURTHER FACTS 

f^i4 fi^ ^BibmctlA^ uHcmiiif T«Jjpt^|]« ud 111 «■(. tlffl Ihlf 
f^OBTOUTIQN, lt» Wrifblinwil An.. Qinfi, 



IT TypEWRiTES BY WIRE 



SI B.d.M) 



IVhtM ^irllimii Ttumrrk CoDHkAtt^it ffraii mrniiia N-eiiim'i Sutintii 
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ACCURACY 

Where ipced li impottant 4n>d Accuracy vital, 
there ytHi vi^Jll Hrvd (he modem cdkuliting 
in«chtne leaving "clote-up" to « Stcelc«tc 
Calculating Waehtnr Oti)i. Fingf rt — m«hine^ 
de;M 'Vhat d mjrvciiaui iftoof d^klcncy. And 

of t>iC desk, Htdrk well ihtit WOtdi^ 

Th< StcckiM C'lcublirvg Mxhinc D< ik ¥i4t 
ckilgrKd And bulh to conibkve the ukuUtirtg 
HMchiriE dfid Iti bpcrdtdr Ifita * iDorc eFftchent 
unit — to mtke Uit cdituktifi'j work cdiJer ind 
tpecd the flririg fingers, of the bcit operator- 
It Kconplltifiu Jti purpoie weHlf imtny of 
AmericA i mqtt protnifient CQnctrns htve 
■(kiptcd it 

The ^tcclc4K C*kulatlfta Wuchinc Dot li 

dcmOrtltr4S<d *P«i solid by good dfllce ttjiilft' 
mcnt dcalen ne«ly everywhere, A ^nt to Ul 
wil bnn^ ccmpJcte infornvftion. Vour ever- 
«twi will dp-preeidle your wTitirig. id ui toddy. 

METAL OfnCE FLWNnURE COW/Hf 
QKAMD RADIOS ■ MiCHtCAN 

STEELCASE CALCULATING 
MACHINE DESKS 




TTic Sicckn* C«lcvl4tln4 MwlMnc Ctvik ti mtll and 
c4i«>MCI — it infi vptiMbFi elficc wac«. AtlrMtivi In 
tisxftnt:* tod ff*<tilnl In tkiigiV touF npirilAn will 
■nfJanv Ik Iftitft^cfr. Cnmci kn fxHjr E>cuAiJui fenitKci, 

Hni, Wf iiprBol' Uneliupi too. 



France bit much more inftantcd in the 
[Htnotic Ccrman whd octtm tO u.« to 
discusa vsyi aj>d means of improving 
Tc] all cms best ween the two nations than 
wf atir in the GettiUJ) pacifist, who we 
\ i i^w docs not TeprcHit the pcnnatunt 
jnd vital forces of hi* eountry." 

For u uitemicdutie view|)oiiit 

A CLARIFICATION oi our thoog^t 
aksig Lh^ lion; ivifl accompltBh much, 
in my judfpncnt, to insure thai we will, 
through our democratic pracesses. arrive 
at HHind d^siona on measum neces- 
sary for our security. 

If, as a people wc can, in this impor- 
tani pciricid of tJie development of our 
country, aee diploniatic and milituy 
measures, dosi^ed for national security, 
in thdr jiropcr prupcjrtion^ and balance, 
we will be aUn to work out a cocumic- 



tivc iind brpid^gauEed poJky of ettkml 

The great bulk of our peofde ftn 
neither miJitarist^ iKxr pacifist* — UStDC 
those two terms to label the extrcnllatft, 
They are souibiy ininetted in practiaU 
tTKasures foe bettering the rdatkmi be- 
tween nations and in practical meaiuTti 
for assuring adequate |iii|iirrif1ni<i to 
meet an enwrjttncy which aafjA axiat. 

A eoncTtte indicatkm of thii ii the 
recent action of (he bu^rtess rru-n of the 
oountrv. a& reprewntcd by the Quutiber 
al Conuneree of the United States, ki 
adopt in{^ a resnlution favnrine "educa* 
tiona] ordt-rs" as an important method 
for perfectinK our planning tur indus- 
trial prijparfflinea^, and a resolution at»- 
proviiiE the priucipies Of the Kdloeg 
Pe&at Pact 

The two positions are supptemcntary. 
They botli re/lect a Gonimcni>ienBe view 
of national defense. 



Against Mr. Hood's Skyscraper 



FOUND 



WHERE BUSrNESS SUCCEEDS 

Jfi'lfa vritiit jUw mtmHM ATllba'j BrntiUiU 



A MONG the interesting comments 
on Raymqnd Hood's article, 
J^^k "A City Under a Sinele 
' • Roof," in lh& Novcmbcf Na- 
Tioji's Business was tmc from John 
Ihldcr, former irijinaser of the Civic De- 
velopment Dejjartitient of the United 
Slates QiaiT^r of Commerce and now 
et€CutiVG dirfxtor of the PittsburEh 
HoueiJiig Association. 

Mr* Hood, a prominent Ntw York 
architect, vi^uallied in his artide the 
supcrskyiscrapcr of the future Mr. 
Ihlder wrote that he found the attide 
intertsting for two reaaortfi. first, the 
grandiosity of the otitlinie, and second, 
ihff apparent bdief of the editors of 
Nation's BrntNESS that many readers 
would believe that the artidi: projxMed 
somt^thiiif new. Both of thee reasons 
are interesting. Mr Jhlder coniinucd, 
"th^ first beicau!>e it illustrates again the 
continuLTiK hold that melt Eiz& still has 
ujxjn AttifTican* (thiB assumes that the 
editor was right in regard to "reader 
interest' ). There are many Lndicatidns 
that we are beginning (□ measure things 
by other qualiliesi, but sUU size has an 
hypnotic effect. 

Not a Neitf Yotk plan 

■'THE second is interesting because it 
indicates how little we look below the 
surface. We are almost inclined to be- 
lieve that a difTeroit woman has ap- 



peared if she chaneei to orange roufie 
from pink. 

"Mr. liood's article givea the Imjwea- 
sion that j^roupitij; like businesses to- 
g^er and pulling the homes of their 
workers ckwt by is a new cotnception 
and that New York oMiOfivcd it. To the 
best of my knowledge and belief, the 
otnV child of New York's conception ii 
the elevated railroad- All the rest of her 
valued contributions to dvilliation, 
from the subway to tlie alcyscraper and 
the hi(^-pressare water system for firc^ 
figluiflg, are adopted childrm. Of cour^, 
has chanjjcd them imtil they hear 
the unmistakable marks of her fasiering 
care:. No other city has suck subways. 

"So it is with this new foster child. 
For many years Uie idea that Mr. Hood 
expounds has been discussed- Itt many 
places it has berai more or less success- 
f ulty apptied- TTiere are th*jsc who think 
that it will be the controlling idea in 
future city development 

"Mr. Hood takes this good idea, which 
usually has been applied to wbolesome, 
normal cornmunitics, and gives it the 
oran^ compleiion of congested Man^ 
haitan. He implies, the first time I have 
seen it hinted in print though iihas beien 
whispered, that the devi-lopers of Man- 
hattan really do propose to turn the 
New York Central and Havm 
railroads into subways and the Grand 
Central Station into a subway kiodL 
These shrewd men have noted that new 
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liubwa^ construction from nCFW on VtiW 
lag behind building {XR^geaLion antj tilivc 
Kized this opportunity to get a mofnen- 

"But wtwin ttU js said, the rtal ctwinge 
Mr. Hood pr<5posc9 is one of si*e. The 
visioR he gim us « of more people 
crowded into a smaller area, of gran- 
diose mi exjKsmvt methods of mitipt- 
Ing the rt^tant handicap to movetnent 
und to bumnesi Fony-five-story build- 
ings ire to rt-place twcnty Hve-story 
buDdingSL By thi$ simple expedient the 
'urdesirable' levtU bebw the ttnih ftpor 
wUl Don$titute only IS per cent of the 
bqildirtg'^ bullc instead of 40 per cent, 

"The happy inhabitants of the present 
buUdinjt^ about the Grand Central *jidd 
nothing to the dty's traJJk problem.' 
They come in by the New York Central 
and New Haven (these for the moment 
Mt. Hood rutcs outside the transit 
fadtiLies of the city tiiough there are 
rumors that they are approximating 
subway conditions), go to offices im- 
mediatdy adjacent^ rea4±, dubs and 
luncheon places tfis tunnels (are thcrsc 
tunnels not part of New York's traffic 
facilities? } and never breathe an outdoor 
breath. 

'*The happier sucoessorB of these flip- 
py New Yorkers are, aooonling to Mr, 
liood's plan, to be housed on the upper 
floors of his forty-five-story buildings 
They will get their ocerdsc riding in 
devatora. From ihdr nevf offices they 
wiU be able to looik across gr^eat open 
spases of 300 feet, !t ha? been said that 
otM! trouble with New Yorker* is that 
they cannot see across the Hudson. 
That trouble wiJI cease to exist in the 
future metropolis with its eye-stretching 
three-hundred foot vistas. But if only 
they were now able to see across the 
Hudstm perhaps they would sec some- 
tfiing better than Mr. Hood proposes " 



Perpendicular City 

JAMES L. SMITH is the "Mayor of 
the Wool worth Building," 
As aperatina tnanagtr of one of the 
taUe&t $tjruc:ttjr^ in the world, ha is re^ 
sponsible for the wdfare of 12,000 per- 
sons — that many have offices or work in 
the building. 

In his perpendicular town are more 
people than in Emporia, Kans,. or in 
Reno, Nev. 

Smith's father. Bernard Smith, is a 
familiar figure to everyone around Wltll 
Street. He has been manager of the New 
York Stodc Exdiange Building for 50 
year^ 




Heavy Pressed Steel Sections 



in Large Quantities to the 
Most Exact SpeciFrcations 



For the pTodiJrtio n of tncdJtJtn 
ud heflvy ptea*ed fteelsecttomi, 
Tnucon offeri you an unusual 
service. All prc»ceasc» from 
initial design to complete 
tUKmbly are under one aupet- 
viii<Mi and respciiisibilit^', CLSiiir- 
ingpTomptdelivety . Thegreater 
dfcuracyaiid economy obuined 
tlirough ututproditcriontesultui 
bencr ptoductt and lover costi. 

ftfAnufaeturen are urgent Bo let 
TruKon Engineer* cooperace 
with ihcDi in devekipiltg theif 
pcwfucts. Write for quoUtiotu 
on your preued strel needs. 




Molar Supporii 



MATERrAL Handling Equipment 

for Speed rn Production 



TruKon furuubn m ["-TnT^Wl? [inr 
Sl**l Bosh, Skid Plitfornu uid Sii~ 
Wheel Fflrtory Truck* M faciliiAHF 
tnd eooDDTiiize honilliiiii Dperatioiu. 
Thry arc al«Upl«d to the ^fx^ifie t*- 
quimiiciiti ofvawima industrirj. FuU 
iliri]nnati«>n >vill be MJUC tin rtqfi^t. 

Truscon Steel Company 

6100 TnuKifl Av»n«» C|»h1*jk|i. Ohio 




Save With Pressed Steel 



Ff^Vn ti-Tiirttf in T-auKBM StrtL Co)*T*"lf jfltcat mrTillm> JVflJiW* BiLtiittu 



It MR. DONOVAN, -ftcr wide eiiperi' 
cncc in enforcing the «nti^uit lawi, 
devffvd 1 plan to 14 V e busine»$ the ex - 
perrie andembarxflfsment caused by tlic 
Government's effort to carry out in ec* 
onofntc policy under 4 criminal statute. 
Nation's Business editorially, doef not 
agree ^itli hm but ii glad to present 
hii fide of the caie 



We Need a New 
Business Tribunal 



By WILLIAM J. DONOVAN 

Forfntrly fkt AitltUnt ta fhe Attorney ficH'Crtl 



£k FEW years ai;o the Federal Gowmment indkled 
s group af cmfporaticMie. (ogether with their 
^■^L ofTiccrs. on chin's^ of violating the Shennan 
Antitrust bw, Tht defendants had entered the 
* ^contested agreement on advice of cmuiiStJ. 

Thc trial judge owrnited their content iona, the case went 
fo th* jury and they were c»nvicted« They appealed to the 
Circuit Court oi Appeals. Thtee jtidftis presided there. In 
that court their conicntiom sustained. Three judges 
thten had upheld the defendants artd one judge had been 
against them. 

The case then went tc5 the Supnone Court which by a vntc 
of five la three set aside the Circuit Court decision and mn- 
stated the judgment of the luwcr courL 

Here we see a curious situation — iwelve judges who heard 
thta case were tVenJy divided in iJwif opinian- This iUusLmtes 
the time, esp«we and uftcertaint;^ of atlemptinit to tarry out 
an ecunaniic policy by a criminal statute. 

Bfoune of the ptcvaleno^ of such situations, many people 
are now coming to believe that some niethod should be intro- 
duced ta detcmtinic in advance whether propoied consolida- 
ticma and trade ajptasmttM afiecUnf! compeLitit^in are leftal. 

The hope that by tamt audi method, rather than by repeal 
of the Sherman law, a pTOper recipnical netatkm between in- 
du^ry and Eovenunent may be wortted out 

Many people discuss the Sherman law without appreciat- 
ing its provisions arid the reason lor its enactment. Some- 
thing besides an ecanotnic thwry vra^ behind that k^fislatiorL 

TJit concept that would preclude any attempt at a pcrfitkal 




Wiltiiuii J, Donovan 



despot also was to exclude arty indu^rial dnpot. Then wu 
al»a tht: fear that if a Eystem that would eliminate itiidcpend- 
ent, untrajTundlcd athtxa was pcnnitted to grow up. ^rave 
social cortaequences would result. 

The Sherman law waa intended tO imure equality of bu-ii- 
opportunity. It was set up as a protection ag^inil tboie 
evils which the people hsd learned thrauj^ hiatory and tradi- 
tion weie tlvc ifk.%itable incident to monopolies- Rightly or 
wrongly, the Arncrican people believe that much of our 
econotriic progre$3 hss been due to adherence to the pdncipic 
of competition. 

Economicg and cdminal Taw 

Birr competition doea mH mean unfaimese or Chicanery, 
k has limitations. In our grrat irkdu^rial de^'ekipnienl per- 
fectly proper moti^'es of efficiency may justify business 
merger^; and induttriid Oombination* whidi jdvnni:^ eco- 
tuata^ life do tiot COtt^itute an affenfie, It unJy whi n the 
purpose or necessary result of a consolidation or agji > rm yd 
IS the destruction of individual initiative and elimination of 
competitioti that the dericus ecoiioimic and social dingen 

The Sherman law was based upon the idea that mo- 
nopdies ould be prevented and leji^t tttide agreement* dis- 
camged by a system of repressive legisJaticm. Criminal law 
was reiiardcd as the one way to cany out thi» pdicy. We 
have been proceeding on that principle for 35 years. 

The crttidsms directed at the law itielf or at its alleged 
lack of enforoment will be found generally to have their 
source in a miKorKSpUon, The fault liea in the theory of 
the law itself than in the inadequacy of enforcement or the 
inflexitiility of enfofffmiCflt. 

Those who have seuidied the 1^ or have beai idratified 
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Ci>jid«ii>rri Aod Aujciliu-ici 
Dicir) Mai Gti Enpiae^ 
Water, Oil umJ Guotloe MctcH. 
Feedw»t«r H«aCc» 



. O be prrpAfcd to bttUd . . . u/^im lb* stopt of * 
d^nHt , . . iA^ pt«oe of equipment rvqui red \>j 
Indiurry, do DMiier bow lurgi! the jntchiae or how 
eucTtcig the ncquiremeatft, is one of du objectives 
which Wonhiiigi!>ft hu aitiiaed. Big uaia i.rc £Od- 
itrudcd, in die Worihingtoa ifaops, with uirp rising 
repidity. Modern mstbodi uid ftdequite e<|uipiiienr 
make thu po»ibk. Such coolt u dbe I9>foo( vertical 



AuUiag Eti^cfaine*. ihown above, eniiblc Wonhington 
tncchaaic» to fabricate gigantJcastingt with the umc 
high degfe« of accuncy itiaE prevuls in dlie oibcr lups 
of Worthingtafl fflanuTkcture. To the u»er of 
WortbingtQn- bailt pta^utti, it ii *. umflCtiCfH |0 
know thkC Worthiflgtoa deigning, univcn«Uj re> 
cognited for ia CKcJirace, it backed up by cxcepdoe- 
al manulacfuriog facilitiei in four exfeotivo ptaotK. 

Til flrftMw Sttii Cmfmimthm 



I 
I 



WORTHiNGTON PUMP AND MACHINERY CORPORATION 
Gtoeral Oftcti: Hardson, N, f. , Execudira Offica*: 2 Park Ave., New York, N. Y. 



WORTHINGTON 



ju^ esfca 

■■i*TAU> iH44-'K irnvnui im tch ct r*m 
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Til* i/CiD4 lir« Croup cuoiJtu at ihc 
jfiCHa t-If» laiufanec Cntupmaj % Tht 

Tht Automobile I mimn c« Ojinpur ^ 
Th* Stiiuliiril Fire Snaurinr* Cnnjuu^r 
nf liirifurd, CnDntriimc 

/€TNAIZE 



with i\A cnioTcanent haw constantly 
KRight lo diivioe lomc method of ad- 
fninifteniig the ptstvle which, white 
permitibtg the fegltimnte growth of busi- 
ness, would piotect the public from 
oxploitatinn. 

Anymc who *iJI read the pneaidcntiaJ 
nu's^^iji^ und debates in Qtngfiesfl and 
r<^>rt» of the cortunittfsa. will lind 
proof at this ^aierrtcnt 

PTt'flidttit RooflCTdt while advotatlog 
contimalion o( the nibstajitive pa.ii of 
the antitrust law, suggmted that the 
Commiiwloncr of Corporationfl be per- 
mittcd to pass upon ocmtraftt in re- 
straint of trade and to forbid thoH! 
which were Bub}«l to the provisions 
of the antjimst law. Those which he 
lid not forbid could be diBapprov^ 
only after twrtice and hearing with the 
right of review by thi; caurt on ap^ieal. 

Prcaidcrtt Taft sought to rmudy the 
situation by priividinR that oorporations 
in iE)lcT5tate cDnirncrce be organiiK'd un- 
der ficdtjrjal statutes. EHiring his admin- 
i-stration the Senate committee on 
ncerstate Commerce held a series of 
liuaringa reiativie to the adequa:y of 
l.i*s affftttnj? industries enftajjed in in- 
"irstate commerce. That committee 
advcscated establishment of a trade 
Cdtninission. pointing out that the courts 
orjutd take no coj^izatice of violations 
of tht law for years after the^' occurred, 
at which time the reparation for the 
wronu was almost impossible. 

No hill was re|iorted and no actiort 
taken under the Taft administratioii. 

Siipplemenling Sherman Law 

UNDER Prtsident Wilson the Federal 
Trade DDmmisiion was i^tabliiihed. In 
rlubales it was advocated that this Com- 
mission iihould have the right to give 
views in advance but in the biU as 
finally paivsed altcniion was directied 
only to the ri£?ed of obtaining bitter 
enforcement of the antitrust laws. 

TIte Federal Trade Commis&iofi Act 
and the Clayton Act merdy supple 
rrtented the Skkerman Law. A vast field 
11? uncertainly still remains for tht" busi- 
!it^ man who \s trying to detamine 
whether or not his course of action 
violates the law. 

The Trade Commission was given 
power to condemn a certain cmjrse of 
trade conduct if it amounted to unfair 
competition. It was given no power to 
examine a pmjKisal of consolidation or 
trade agreement. 

Enforcement of the Sherman Law 
maina solely with the Department of 
Justice. 

In particular cases certain attorneys 



Ki^i^dl have exprnsd opinions as to 
proposed counet of actiorL, but no defin- 
ite pqlicy of meeting industrial pTDbkRa 
at their inceptijM been cstabltahed 
The Cootidge administration, however, 
adopted a dcliberntc policy of attempt- 
inii!: to meet at the threshold such pro 
posalt at might come withui the 
proyicons of the Sherman Law and 
determine if thty were legal thus avdid- 
jaf later litiRation. 

Advice given in advonfe 

IT WAS believed that, inlicrt-nlly. there 
was no hostility between legitimate 
tiusincss and honest jjovcmmmt aod 
that the honest buaincss man ougiht to 
be helped in his dt«ire to avoid conHict 
with the law. 

At the same time it was believed that 
this method of anticipation would best 
serve th* public interest, A new ilrnw^nt 
in the financing of cuffi«dlidatjans aliso 
was recoffniaed. Tlie ownership of in- 
dustries has been distributed amonj; an 
unorganiz^ and unrelated fj^oup of in- 
vestors. 

Thifi was regarded as jAaanz upon 
those who would taiforce the antitrust 
lawB the additional responsibihiy of 
protecting the inmcent thousands who 
had bought stock with hard-earned 
savings. 

Of course ihere ii objection to this. 
Some inaist that the only place for the 
Department of Justice to meet alleged 
delinquents is in the court room. Others 
feel that a public official ^uuld not 
work in a kgalieljc laboratory. So the 
Government determined to examinie 
proposals of rwrgerB and trade associa- 
tion agreements in advance. The method 
adoptf?d has often bceJi described. The 
Government attempted to study any 
project but reserved the right to in- 
stitute proceedings if subsequent devcl- 
opmenti indicated the necessity. At the 
same timie an effort was made to bring 
to issue any doubtful questions so that 
the Supreme Court might, by its de- 
cisions, giv£ an added degree of cer- 
lajntjf. 

A chart prepared by Simon Whitney, 
the economic adviser to the Dq^artment 
of Justice, ^lows the result of that pol- 
icy. It is complete to Deocmber 31, 
1938, and gives in detail the number 
of suits that had been Instituted and 
determined since the Shcmtan Law was 
enacted. 

This chart discloses that an entirely 
new and constructive mfthod was in- 
troduced without hamperinjf en force* 
ment of disciplinary measures. 

This exjjcrimcnt demunstratei the ad- 
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HIS WAGE 

was only 21^ an hour 

BUT THAT WAS YEARS AGO 




I £S3 than a gancroKon ago, fhe 
^ awtaqo wago of the Il1clui^r^a1 
worker wof onfy 21 centi on hown 
leii than a third of what ft is to-day. 

i/fbcturing coitt then were 
m'QtQirially greo^er, 

To-doy, rtflo** production fi on in- 
Mporabl* p-ort of'induttry, EfftciAnt 
rncchinei and rnaterioii -hand ling 
tiquiprnent hove inCfaaiad tfte pr^- 
ductiv« pow«r of lobor and liov* 
low«r«d productfan cotti- 

Productian mo^hinai and lahor 
rapreienl a lorg-a Inwttinent. Any 
manufacturer who hop«i to r«c«iva 
a profitabie return muct keep them 
unlfartnly buiy — with work going 
ftireugh In a iteady uniform Row- 
That ii wh)r efficient con>»4yor» are 



oi eiferhrial to lorge-icol* produc- 
tEon Oi the machinei they lervA and 
th« labor thay reisoie far mora pro- 
duCtFve work. 

Day in orvd day out, Lamion C^ft* 
v*yoft are giving fccoriomiccil lervice 
in evafy ph^ia of indi>itry — in hand- 
ling evary kind of motariat. 

Lomion Engineeri, 4xperfi in the 
science of lowering cotti through 
regulotiori of production flow, ore 
nfwnyi ready to h*lp you moke your 
plont more producttvs. Their onoly- 
iif of your problem moy jnewal luv- 
\ngs poijibijitiet thot will turprise 
yoUt IhU f«rvfce ti youri for tile 
otking,. Write or wire cue main of- 
fea and o qualified engineer WEIJ 
call 



lalaor't m^^m to-ct«y ii bflkwl on 
whai If Con acsornpliih wh«n 



TMC iAMSON COMMWr ■ STJUiCUSe, ft, ¥, 

LAMSON 

CONVEYOR SYSTEMS 



"tij iw ■ L i'rij LjiUIAi diar L*if f^isa \r mfmi\iin !}/*f\ibm^r lilbj;fli«rj 
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There was 



once a 

iihrtf. JrlWr riifij-, 
znn tiifTfutiti a, ifieia^ 

— <ii> (A# 

Shut luui JtPFHf kim 
/firiaitf. SS'ifpif^. lie 
afiliwncdiht liJ. tn(y 
|# fii^pit^r thai I At: 
kMtrt^fhr»iniufii!i>4 
ia (hi b-im IfllA IMi'dr 

Ontf 1 ftitlr—frTnilrJ ^\it-a*aloiiwliefirulh 

"XF I ■only bufl « cliunci!'," y™ wiy- 
I Bui biihii'l it tKCUTTfli 10 you ihnit 
J- yau cm make your cpiwriunif y rigbi 

turtiud a ml into a rcwd — wliy tnn'l you? 

Ytyf [iialom"»^i tW't nwiA ciuince for Harry 
L. BaliiT. be Tin\ihx Ju'^ri) dnid, *t™ bo 
Hinrttd as fiLipfimjr fli^fk ai 16 d week in 
1910 wilh tli*T Owin t;r<M:tiM Card Plibluh- 
ma Co., tiJtiiirn, N. Y. Bui he nmAt* up liia 
ftilnd to prrii* wilh bi'* compnny. unrf irnJfty 
he ia SH.T*>iJiry and trmirul Muim^er of tLu 
firm, no* ihirtecn limes as Inrgc. 

h« ■.twinl wllli (he Htonni* C^UMilmiin Micliino. u 
i^d^ clnL. ilAtiiduBviitHiJd vnodi ;hiiiliimrlHi|J 

tl-k'L MlU]4J(«"' u( tUi pfMl QTfiimiiltiuii. 

Thf fu1a« ililn'l ImA Mi for J. II. BrywiiB. ff 
T*iiH .rlrrfciii* iiL a mwistlf ■UinSfll JtU li lucjIlA. Tu- 

et I1U -dl^O lu~o> null duloff n nKliuD-WHlc LtnimK. 

"bit rtvnly fjv T™"" ■"'i thoa miilii 'jo«r 

Rhnnn;"— Lhat <Km% Ilwrii S. Bsftrbw '« ttrnwtr Im tin 
qnmlpuD; "Ifdw cnn I Irin p»tnw>t|iin whm lur mam 
H {-li-j-k at u wnrk, T'lxla.)' Ih! !■ 8al«« Nud Advet- 
liliDf Mttatcq- of Svrldy Hraiul CloUu, UjL, nl 

Forget th(f Telescope 
Yaur Opporiumiy Is H<'rf and Now 

Mull y™ ■cun Un" hiwiiiHi f Mf B<ini« f *3»ik- 
tuQilT — nhAti thi IHILK! LliiiHiln tiiKiK»iludv trniiLklt 
thai (inlpnl Lhne uh!U ii «TuitiM?fur )uuP 

VrJll you WFur -jriUF fcxurt uul tsU Uh 

AktAiit <i[ipm-[un if ¥ [hat irny tmviT rttiM — iir niki 
you j>cid It, JuNl A^-t viautandM rkfutri^t^ lv4^4fiWit]4 Jt, 

Wl^ B^l Utillg4iiinin> 

I.A«ALLft V^XTEHHOM Ulfl VHHITT 

J hi Wiffld'^f L-iTX*-^ SUutmrn Trmimlmt Imiiituniya 
^t^.l374-K ChieafB 
I ilMuldlwiliUI inlMTiiiboutTflar 

flUllOOl ftf ■nif^inul 

Trine Man'ifniHt 
IMirilArB S-Aba*iiii nthlil^ 
n flii H H y !i E ni 'lia M ILm ' t 
Lj^w: ( vi^uree^il LL-B. 
^ t'Dmrr'-'L'l"! Law 
^ lnil9»«itJdt J^lAife'irmHii; 

h^nkbnD aQil r4n«n< > iJjimnieroJal Slpanlifc 
M iidi rii HwiJ B«i Corra- ,. tSu'i I v_ K [>»k la j 

Hipupilraicn I ; f«tcn^ ipT ' Ifta^Vtnpfaff 

txpcrt bntikknplnl '- I'd-ledraphr 

r,. A. Ck«i:liJ>4 , iCrvJJc fLollwclhiB 




H'kn nrriltn^ tiftjt n^^lian ff^um't S*timr^ 



vi&ability of liitj plan T shall prnpose 

Ftom th* vety nature of things sonic- 
thiitg should b(i set up outside the Dc- 
pBrtment of Justice which is chargpd 
wilh iht ajctivtr prosecution cf thtse 
cases. TJiere are perfectly obvi<JU3 rta- 
sons ior this. 

So bdicved that U is ncofssary 
to att up actdition^l machinery, I hrnTW 
It will be said that it is dSlfiojlt to get 
personnel that will deal with th&x: prob- 
lems in a broiul w»y. However far ad- 
vancfd we may be in the sdcnce of 
industry in thia ccujntrj' we itill lack 
in the Kience of gjovemnient and in 
its methods of admtnistraljye law. 

HowEver^ we advance only by eapcri- 
mail and error and it would seem that 
such a plan would be wdtth a trial. A 
irlbunrU of industry could be set up with 
authority to $tudy proposed course of 
action or affrecments and declare them 
legal or ille^l. We can see thh ten- 
diaicy in other countries today. 

The Cartel Court oi Germany ia an 
eitamplc. 

Centralized enforcement 

IN THE prowins maturity of our in- 
dustrial ctviliz^tion feiv- will question the 
wisdom of legislatioTi wliidi will impose 
upon a sinRle body the duty of enforc- 
ing the antitrust laws. Those who havi; 
had experience: in deiihng wilh antitnjit 
cases nealiae that most disaRreementa 
arise not so much from a misapprehen- 
sion of the law, but from a misappre- 
hension either of the facts themselvies 
or of tht^ir sipiificance, 

Experience has ^lown that these 
fads can be better presented and more 
readily interpreted by informal con- 
ference than by formal triaL 

To give sani;:tion to such 3 conference, 
aiuthority should be vested and csniral- 
in Sfftae agency chaiiged with the 
responsibility of decision and with a 
persotitid intelligently fearless in ac- 
ijepling that resptwisibility. With such 
oentrali£3ticin would come a better 
ae<nirance of obtaining coherence in the 
administnition of the law. 

The difTicuity arises in doddinf what 
Bgency should exerciise that authority. 
As a means of approach to the question, 
the fallowing is suggested as s plan that 
is simple smd practical. 

The Federal Trade Commission shou Id 
lie changed from a body having the 
combined powers and duties of an in- 
vcetiiiator, prosecutor and judge, into a 
body adviiory and quaai-judidal The 
Attorney General alone ihould have the 
authority to institute proceedings to pre- 
vent bjkI restrain violations of the 



Sherman Law. Except in criminal cajes, 
which should be prratntcd to the Dji- 
trict Courts, all proceedirtes initituted 
by the Attcwney Cem^ sihouJd be 
brouKht before the Federal Trade Com- 
mission. Unfair competition cases could 
be instituted before It not only by the 
Attorney Central but by private liti- 
Eants, From its decisions review could 
be made, as now, eithi>r by the Circuit 
Court of Appeals, or perhaps by a spe- 
tially Constituted Court, the determina- 
tion on review being final except as to 
constitutionaJ questions. 

Parties entering into aeTe<?nents af- 
fecting inter^te commerce should be 
given the right to submit their nro{)csicd 
plan to this Comnussion, and in such 
rases the Commi^on shf>uld be author* 
isMl and directed to give adviiory opin- 
ions, when, after a hearing at which the 
Attorney General should appear in be- 
half of the Government, the (^mrruBSion 
finds that thf^ giving of such opiniona 
would be in the public interest. It should 
be further provided lhat any finding 
made by the Commission relative la 
such advisory opinions const ilutc-sfffms 
/■ociif evidence in any stihisequent civil 
proceeding involving the same facts, and 
preventive of criminal prpseoition. 

We are really txjnfrtmted with a 
challenge to our ekiU in the bugincsa of 
gpvcmmenl in adequately meeting this 
problem short of broader gpvemniental 
control and participation. The real ob- 
ject of government under these anti- 
trust laws is to equaliz<! corid] Lions and 
to irtiUfe that industry shall play the 
E^rrte according to the accepted niles of 
social justtoe. 

That h the test of tjur ability in gov- 
ernment. And in meeting that test 
Edmund Burke has said lhat; 

One of the biiei.1 prDbiems in leffislatloti 
tsto deterrnine what the ^LatcouffhLtotake 
upon tiseif to direct by th« pubEic wisdom 
and what ii oa^hi to leave with as liltie 
interfercJice as possible to iiidivi<ju4l cx- 
eriion. 



A Cabinet Coolc 

POSTMASTER Ckmeral Walter F. 
Btetwn is an tatpetl ccxtk. He krwws 
how to prepare and takes (treat ddi^t 
in strange dishes. 

And like a few other prominent men, 
there ia tio greater pleasure for him 
than to alep into a well organized 
kitchen and mix his favorite recipes for 
himself and friends. 

The Pixstraastcr General, however, 
has one pcaraliarity in hts food pref- 
erences, he won't eat strawberries that 
have been touched by water. 
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To California! 

Across horizorts where rose the seven cities of Cibola 



Was it only a prank of the west- 
ern sun.,, the flee ting silhouette 
men th ought thej- saw of cities 
ofturquoisc,pearlandgo]d? Was 
it only a prank st was it prophecy 
. . , that flashed to gold the cold 
steel helmets of Coronado's 
soldiers of Spain when they 
searched for the fabulous cities 
of Cibcb . . , 

Today in this same western sun 
a new steel flashes in many a 
leagueof Coronado's path. Steel 
rails of Southern Pacific's Suitf sit 
Route. 




And the cities thatedge its glit- 
tering miles out-fable the cities 
the Spaniards sought. New 
Orleans, the Suwstx's source. 
Houston. San Antonio, El Paso. 
Tucson. Phoenix. S^n Diego. 
Los Angeles, San Fratimcisco, 
These shine today in the bold 
reility of sky-thrust stone and 
steel and reclaimed desert that h 
become acre upon acre of agri- 
cultural wealth. 

As your train speeds into the 
golden evening you can forget, if 
you likej the world that is new 
and the one that is gone . . . 
you need only a mind to 
good li v'l ng.*' Su n set Li mit" 
ed" is a kingl y train . , , and 
yours to enjoy as you will 
^■j. diner the hospitable 



South has sponsored. — club and 
observation cars with skilled at- 
tendants waiting for your wish. 
-t . — — »- 

Suniit Route h net $<iuthrrn Pacific i 
mly vufiy if Califitrnui nur ii it tif onfy 
cii< that lifts AsrtxoKi. Chstrlund Routi^ 
G:sldtH Slate Rituie snd SAiista Rfvit 
k-avf iiori fi iktir anvn ttll . , . syi4 
Mut-Ho^d {rfiim fir ysu t9 trttvti 

To go f-fftt B/it riiiitf and return utf- 
vtAeris SfMtAfra Piidfitswiiy g/'maiittg 
rh tuitf// Pufffte Const {i»d half tht 
United Statts a part of one rrgular 
Ttiltndtrip' tifkti. Aiiikrt thtitfindt and 
inierprttilhif If '4st, ForSoutfierTi Pacifie 
rails fiiimv nasuralpimtfr patkvuays-,, - 
it is doii ts the spirit if ikftVtt.t yau ar* 
U see* III vast ffffu/or-i »f ii»*i txfhm 
th/ while Pffi fit Cotisi. Ssvihrni Pacifii 
it tht ^riiy railroad o^tTTng^hoiie effour 
rsuttt. Go eng waf-^rtturn anttktr. 
Stspirvfr 4tttywAfrt, 



Southern Pacific 



La Jiff iaaitgf and maid—tv*rji 
refinemfHl itt travfl tfrvice distitt^ 
gviiifi ihf fumauj " SufiJtt Limited*" 




W^ur Great Routei 

WrJie to O. P. Bartlctt, 310 Sih 

Gray, 5 Jl FHtti Ave,, Ntw Yorl 
Ci[>", (or copy ct'illnJtTitcil book: 
"HatmBtit to See the fuctfif Ct*it,*' 



}t'kem nrinns ta SoiTnlif Pictnc pitiut mrMtiim jVtfHni'j Snmtru 



for 




^ Book 
on Aviation 

and its 
application 
to Oimmunity 
Prosperity* 



OVIC LEADERS 
trOflviirre are tvniK 
Jeiing Mrh4l innueiitn 

of TratiMporlaliom— 
will ht'ttson tticErbiisi- 

Dru, en tfat^ircumtttu- 
ni(y. A* m pnswcr to 

that ijtl»tjcnt uieI is a 

^uide for ihdi* aefi- 
ou«lf mrorking out th« 
problcnir (bis t)«w 
b^dkl Di, "How to Makn Jkit TtaiU- 
iPBttiition Ci^flltifcuio 14 the Prt*- 
peiily of Your CanuDimit)',*' tiu 

Wriiicn hj mm wLti tun's been 
ActiVF in Avialioo placa its ivrad' 
Hlbg clothe* darn, itica who dtft 
DOW ]BiH]e» in Air TrBiiipart«tj«n. 
lite bMklet will prove t:xcet^a§ij 

Send ihe wa**nkBt coupon— 
cft your own leiicrb-GwIt 

Merlek'Wi1ijiBh & Co. hMvir hatn 
ugagad in imiKtrtint engiiiiieruig 
wark iiDc«< Their record (A 
perrormiiqcei end ihvlr climtda 
jmtifif roil con£d«iu^. M«]^ck- 
Vt iidith & Co. Diif^ncciiag snrrin 
it aTulabk Atiicricul Induitrf 
ID cDoaflction WkiTi mrveyt. pltui« 

CQnatructiaa mnd mani^emeQC an 
tlui tuufl pinflis&iDCLkl Irtairi, 



MERICK-WlLmSH & Co. 

BTigtne^r'tng SinCt 1906 
QO{4«TnU0T|OM ^^p' HA N AS E ME NT 

CHICAGO 

i 
■ 
I 

S a<?... _ 

S'i«t afn'tEN^ /fnuf nwiii^ S^i^u't fimimtu 
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Travel Notes From Nebraska 

By JOHN M. HENRy 



COLONEL COFFEY fjwns a half- 
doscft banks In the gEineral com- 
muniiy of Chadron, Nehf,, tJie 
former hotne ot Mayor Jim Dahlm^n 
of Omaha. ColoneJ CofiTey made his 
muni^y in cattli^ and still taUia the cattle 
bn^suagc. He's now about 55. 

A few years ago he wsb at ExcdBior 
Springs, Mo,, having sand hum 
boiled out of him, I suppose. A numbcr 
of other cattle meri, induding s«^'cral 
commission ajjents, wet? then;, mwi ar- 
ranged a banquet ioi hia 81st birthday. 
Hh dauRhler perauaded him he should 
put on a tie and clean hl& ringernaiK i le 
did thi?, and went «o far as to have hla 
shoes shined by a commercial Ghimri. 
RLporting to his daughter later he said: 
"Girl, I went dnwn there slicked up 
like t never wai slicked Ix^forer. But do 
ynig kfHJw every jnan there but rne had 
on a Hereford suit." 

{'I assume you know how Hereford 
cattle look; white faces and white frocit, ) 
Another lilTie Nebraska bankers Were 
donfeTrinB at Omah^ on what to do 
about the hard times that seemed im- 
mEufitlt. 

"Wdl, Bienta," said the old colcmjcJ, 
"personally, I'm eolnEt to mmlet a lot 
of moriey." 

On this same trip he was telling how 
cheaply he gpt some of his land. 

"But." he added, "I could have 
bought a township more for two quirta 
of whisky." 

■■Well/' he was aaked, "Why didn't 
you?" 

"Why, I had only two (juarts loft," 



IN WESTERN Nebraska (Banner 
County) a half-doeen mtn bearinK (sur- 
veyors' instruments appeared and he^an 
squint! h!; through tevelSi driving stakes, 
carr^'tng chains and dmying so vigor- 
[jusly that ihey were Union Pad&c em- 
[jloyccs that the folfe roundabout were 
absolutely ctmvinced the>' were, and 
rushed in to buy had along the railroad 
they were certain was being projected. 

They found a company agent wln} just 
happened to be in tQwn< very willing 
to sell. Of course, there was no railroad, 

Edgar Howard of Columbus, Nebr,, 
now in Congress, was one of the sucker*. 
He held to his section a while, 3nd then 
untoaded St at a flight profit to a man 
who laler turned it at a still gteater 



profit. But neither made the proT^ tJue 
congresaman-to-be envisaged back there 
5Q years ago when he those tur- 
veyors, 

* 

A BANK which went through the hell of 
Nebraska financial diflTCutlies of the 
jiast lew year* tfive failed in one week 
rL>c£ntty} was the Richardson County 
Bank, of Falls City (Home town of 
Governor Weaver) , 

The hc^d of ihh bank, the main 
S}>ring and eim t ittil. i$ James D. Slu- 
aim, aged S5, who is at his desk ten 
nnurs daily. 



KE.4HNEY, Nebr. "1733 miles to Fri«- 
co; 1733 miles to Boston," has enjoyed 
eight separate and distinct booms, based 
an such varitd csnses as these: 

Establishment of cotton milla by Eix- 
glish capital: pian for establishment oi 
university by A. O. Thomas, later of 
Maine actd president of the National 
EducatiDoa] Association; proposal to 
make Kearney the capital of the United 
States, in vit-w o( its location; suinmer 
lesort for wcaJtliy persons of tht East. 

One reporter-rumorer said Old Fort 
Kearney, the daddy of the present town, 
was demised because mendicants neat 
the camp quarreled with Cleti. W. T. 
Sherman while he was out this way after 
the ^'ar, hunting Indians. 



THE Democrat Printit^g company ol 
Ha'Stings, Nebr., put£ out a wixkly 
newapiaper, wtiich carries nest to the 
nHSt advert) sini; of any weekly in the 
Slate, But Ihu paper is ccm&idered only 
a "job" in the <ihop. so much so that if it 
were suspended only I ^jj men would be 
released The papor nets Sa).(DO of the 
shop's SS5,(KX) business. 



TWO OR three yearri ago the city or 
town with the greatest per capita bank 
despostt was located in the sandhills of 
Nebraska, where Daweft, Perahiiig, e( 
tf/,, go hunting, and where land worth 
little more than $1 an sCK, 

Hyannis. Nebr,, population about 
350, h^d $S,{ID|},(XI0 bank deposits. AH 
cattle money. 




T)i« CQintitncd tan- 
rmss tii AilnrinJ 
n«wt!f'» ft«i in 
the lutlif dC Vbk- 
nih Bar wrnn 
l*,(XM tcii 
thu tttc unimmitf 
«f tlu Fr* »ijf J- 
vanu iH~ bet u*- 
trt llUMI, ihr 

i3il-p» l±L lb* 
I'iciliti Hat, 



BIGGER than 
Dewey*s whole fleet 



TEE Hem — General Etc>clHi; nod ll* vatt^ 
itfd compimkt BULrtuTuturc a cQmpleic lini^ 
ckttrk producls *nd Appliimcei, ineludiug 
-E ^lAinA and G-E Edi»n ilmtK 
'£ rf rrtH^raton, G-£ Imia. G-E vacuum 

poim ruigts, pcrcnlatgrit uiuun, MuJ other 
HDtpalni product!. 

Foft lftmsn\ — Scvenl ibmiund ckctik pmA- 
UCti uid applUnccL, including generating ii,nd 
diftTibul ing appiiriiuik inocoriH rlccttic hcilitij; 
bpiumtus, itriKi lightly Sopdli|;bl9t Iniffic 
Itl^hU, airtMrt ItnlttB, Coapcr Iqthtat 
X-ray equijijwrnt, nictinn-tikture ipp[Lraiuit 



BUILT not for war but for peace, the 35, OOO-ton 
S. S. PenTisyhania is not only bigger than all 
tie ships of Dewey's heroic squuidron put together, 
but more efficient than any of them. Her 17j000-hp. 
motors have enabled the Petmsylvama and ht:r sister 
ship*, the Cdiforim and the Vh-^hm, to cut the 
ojast-to-coast schedule of the Panama Pacific lint' 
to thirteen days, and have set a new standard of 
noi^less, vlbra,tionless ocean travel. 

General Electric engineered and built the electric 
equipment of these magnificent new vessels. Other 
General Electric research scientists and engineers 
are doing equally important pioneer work on land 
and for the new traffic of the air. The C«-E mono- 
gnun appears on [hous;inds of electric products and 
appliances as a symbol of research, an assurance 
of advanced electrical correctness, dependability, 
and service. 



GENERAL® ELECTRIC 

JOm m TTiE CIPKBIIAI, ELECmiC KDOK, IRiOADCArr eVEftV SATURDAY AT 9 I'.M,, E.i.T. a\ A MATtOK-WIDE S.B.C. KETWOKK 
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(Cot^mtd }7om pagt 29) 
an iron disdpfine'. They are men and 
women who haw voluntecrEd for 
fiefvicc: apimt iivdustriaJ inefTicicncy, 
fodal backwardness and counter-revo* 
lutionary spc«ch or activities. 

The Party roerribcr 1$ bound to gOt 
at a morrutnt's notice, to any part of 
European Russia or Siberia to which he 
may be ordered; he is prcthibiLed from 
aco.'pLjiit; a lialary greater than 295 
rubles (£U7^) per month, even 
lliongh employees under him are gjettin^ 
rnorti he is plcdgitd to abstain from 
g^iirtbling and from drinking hard 
liquor; hei is. more heavily punishzbb 
for certain crimes, such as rt^cfivin^; 
bribes, than is the ordinary' cltiEen. He 
i$ expectect la do an honest day's work, 
and, in addition, to attend fr(.>qut:nl 
f^rty meetinp at night, on Sundays 
and on holidays. 

A BfTeat many skilled workmen whose 
sobritty, proletarian badijfroiind and 
unt^u^ioned sympathy with commu- 
nist principles. W(3Uld qualify them for 
Party membership, would not join the 
Party because ol the aajcrifioes de- 
manded. However out of 3ym{3athy one 
may be with the fanaticism and with 
some of the purposes of the average 
communi&t, one is tiognd to respect him. 

As to the matter of impartinjE raw 
miiteriais, the situation is as follows. 
The Union of Soviet Socialist Republics 
(USSR-} IS, likt the United Slates, a 
union of states. While retaining broad 
autonomy in intra-state affairs, these 
states have conferred upon the Federal 
GovernnienE power over foreign rela- 
tions, commercial as well as political. 
Using this power, the Federal CJovem- 
ment imposes a he.avy tariJT tin moiit 
imported articlES and permits no im- 
portation at all, except under Mcense, 
This control is csercised to insure that 
a too unfavorable balance of trade shall 
rtot jeoipardizt! the limited Russian 
credit. 

Advance progratn rcquimf 

TO inHsiv]^ a permit to import raw 
materials, the concEssionaire must draw 
up and submit to the Govcrnm*>nt, a 
year in advance, his estimated needs 
for raaterials frcirti abroad for the ^c- 
ccedingyear. If additional im|»rtaitions 
are found to essential later, arraneie- 
m&nts can be made to obtain them. 



This, however, involves cortsid^rablc! 
difficulty and delay. 

The necessity for working out a fiscd 
program of production a yi^r in advance 
appciirs ta the casual observer to pre- 
mA a saiuus problem It is^ howevt-r, 
in line with the 3>'stcm already widely 
prevailing in the American automjobile 
industry-, and none of tlie concissiGin- 
aires with whom I sptikc found that it 
imposes any excessive hardship, Some 
of the raw ntatcrials for manufacture 
are pniduced in Russia by the stale 
trusts and are obtainabte in Russia at a 
lower figure than it woutd cost to import 
tht-m. 

The five-^year expansion 

THE government trusts as well as the 
conoe^ion^res are required to operate 
in accotda:neje with a predetermined 
production profl;ranL There i$ a Cqvern- 
ment Plarming Commission (Gosplan ) 
which not only draws up sn annual pro- 
duction program for the principal 
staleMDB'ned industries, but is making 
every effort tn carry out a live-year pro- 
firam of expansion and prtxluction for 
Russian industry as a whole. The Gos- 
plan indudES the estimated produciion 
by the foreign concessionairES a? an in- 
tegral factor in its caieulaiions, thus 
indicating that the Government is 
counting on the success of the conces- 
sions. 

The sale by the ecmcrasionaire of his 
products follows the ^ame lines ai; in 
American industry, eotcepl that his cus- 
tomers usually are fewer than in the 
United States. 

Take, as an Uhistration, the sales 
outlets of the Arm and liammer pencil 
concession, or»e of the successful 
American conoessiona.* The customers 
of thi? concession are the cooperatives, 
the Covernmcnt, private traders (Nep- 
rrtenj in Russia, and private customers 
in China and England. 

Ilammtr's best customers are the oon- 
sumcrB' cooperatives. These are retail 
chain stores, the profits of which are 
divided among the stockholders not in 
accordance with the amount of stock 
held, but in proportion to the total an- 
nual purchases of each mfmbcr. A share 
□f rtock in a consumers' cooperative 

■?f*Wipftpffr( rrrwrt ihlll the (nvrrn-mrrt hi», 
lince li\r abovf^ Tram wrltEen. rivrr eKr llAm- 

iqrr cuhctiiion El liaak viluz. ^rjiiiaiii lo • lit^t 



ordinarily cnst* only a couple of rubles, 
w that some member of almost every 
family is a ttockholder m one of the* 
institutions. 

The purpose of cooperatives 

THE ccxiperativea are not conducted 
primarily for profit on the sham of 
stock. The stockholders usually receive 
Ic&s tfian four per cent on their stock, 
and there ts little Incentive to buy more 
than one share. The objective is to dis- 
tribute goods to the members at the 
lowest possible net price. They are, there- 
fore, fundqTnentally Kmsistent with the 
Govemment's prograni of discouragii^ 
private capitalism, and, r^Uzing thi$t 
the Ciovemmcnt \i gradually withdraw- 
ing horn retail distribution in favor of 
them. 

Th'g Govemment also encoun^ th« 
prcducer^' cooperative^ organizations 
similar to the Calif prtiia Fniit Growers 
Association, the proTtts of which are 
distributed among the members in pro- 
portion to the amount of agricultural or 
other produce sold by them through the 
cooperative* Most of the pnncipal exec- 
utives of both the producers' and the 
mnsumm' caopcratives arc members of 
the Communist Party and cooperate 
with government officials in matters of 
policy and administration. 

Incidentally the volume of sale of 
pencils in Rusisia today, as com[>ared 
with the volume before the Revolution, 
is of interest as a check on the Soviet's 
claim tliat it is rapidly stamping out 
illiteracy. According to the best esti- 
mate, the consumption of pencils last 
year was about four times the annual 
consumption before the Revolution, and 
the consumption is increasing about 25 
per cent per year. 

The GovEmment itself is the next 
largest purchaser and consumer of 
Hammer pcndlg, fir?t in carrying on 1(9 
governmental functions and second as 
the owner of the various public utilities 
and state trusts. The post office, tele- 
graph, telephone; railways and practi- 
cally all other public utilities are cus^ieri 
and Ofierated directly by the State or 
by municipalities. 

Industrial prpduction ia about 80 per 
cent in the hands of the Govemmieut, 
through its ownership of the state trusts, 
which manufacture textiles, agricultural 
machinerv, sugar, Hour and other prod- 
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The Alexander Hamilton Institute 

ANNOUNCES 

New Executive Training for men who 
want to be independent in the next five years 



TKE DFxl fivfi f^an in Amcricui hmi- 
nm will offer mnm oppartunily and 
mwe danffer than luijr similir pttriod tot 
a. long timf. 

Mare tncn will achJcvt! iad«p«id(!ti(:D. 
More men who might arhln'<> it will fa H 
becauiK of m. future prouerl}^ tu wdyxe 

A right pmgnm wlU b« man? j^mfit' 
4bjc than It has ever been. A yrtoas 
deQution will be for more CDitly, 

To put }t Jd other words, the ort^uii'i 
ButioQ qJ hxmittsif, the tempo of huiinesfit 
the ipe«l ot biLiinesa u« all lu ptwejLf gf 
tiT^'fi chmgie. The evideace' is every- 
wUert. In k hfi^f pefiod of ttiirt J tJiiy> 
bettrieai October l5Lh And Noveuiljcrr 
i5tbi thoiLsonds ot men who Bup- 

poscd lh*t Ibey w<rrt: s«-it n; for life fciuni] 
thenuudvea stiddriily ruiitcd, Tlcioudaadi 
hid Lbcircvnfi^jHKW soflhAlien that thejr 
tm diwd nnd wmiHjrritig. Utey b«v« nu 
pluL " Wlint wOl tiappea to budinHa m 
the DM± few yciixB?" ihpv Arn tAkvigt 
*'Wbfti program should we ]*y cut fiv 
minelvifl?" 

Tlie lostilutfl foreiHiw 
ih« mod 
Two ymv *go Uie AleK&mJ«r HamiltoD 
Institute, titan its rml'i(m-Vi'nic roaLu-t 
with bufluieaa lesdera, Kiued the tre- 




laendciua cbaagM whicli were nliout ta 
ctHUfT, ntti\ ]K!gan to tnAke prepantiann 
to m^t thfiii. 

The Institute's ertgioal Courfe tuid 
Scrvic* in busi iii««s woj a gmt Course ami 
<Iidaf^at work. Mare Uiad 30B,€0<)' mm 
nuul'i! it ft jmrt of tJti^ir l>u!iiQe<iji equiji- 
laenl, amJ ojh: feLTQheAtl because tliTy did. 

Gut the In^ilitiite smuf that TovotU' 
UdOiiTy clumgrt wrm in proJFpect, Little 
tiii»Des8 units were bciD^ mcrgtij into 
hig iiiiit<ii ImJustrica were reEtchlag out 
intof circLgQ tovlutik Sttunti/ pHcet wtrs 
QbQut (9 becoint rubjevt to a tekole nns wf 
of caifditigmii iVodiictioa mrthiwlii were 
betEg nvolutloaiEcd. Tho hIh oikiuU- 
iiAlioa And Brlralegy of the post were 
cntipc! J" imSttctI for tbc n^w dom petition. 
The pespouEibillties of guiding the il«w 
busiaesH rould tiot be dLschnr^dl by mm 
whiMc tnlniqg had bpt-u in llnf old. 

The Institute M,ld;"TTq must prrpare 
B, whollj new Courw lo tnevl ttip tirw 
conditionA. We tqu^t ungugc the co- 
opcralion of Author it i«« whiHi« biixiric<i:i, 
■wccsa b^^tonga to the preacrnt, and not 
Id tbc put. They muift be the biggi^at 
and tnml -iiuccis^ul cucu of line present 
— the men who will be tiif ieftfirin during 
Ihtroniiiig fipfl ytars,'* 

Without re£ud to Institute 
went out to enl iat the co-oppntiou of the 



mtion'f buHinead feadef?. The rcapotiiie 
waa even beyond its moftt aangLine 
expectatiooA. In effiwt, thf»e mvn said: 

" The greatest Deed of all i j for trained 
leadfTship. Count on u%. Any cvntribu- 
tlon vfc CAD make to tliTu Ni;w Em.'utivc 
Tnilning will Its a. cuutributkin to Our 
OHH beist inlcKsH I«3ca0.w it will fur- 
iiiiih ua with more of the sort of execu- 
tivi-:j wc nttni.'* 

It Li imposaible in tbLt pago give' 
di:teiil«j facta alHiiit the New Course and 
StaTfice. It 13 Dew from start to Snliib — 
so new that the Intller port will not be 
ct)tin:ty off the prcaitca for jwtnr tnonths. 
Every UDit will come to Jrou frenh and 
Hvt *nd brcatliicig— straight ttutn th^ 
very inner Hanclums of this new biu iocsa 

Wc invite yoix to send for the full 
facts in a nvw l»Oot entitled; *'What an 
Executive Should Knnw" It is a book- 
let that ttbaiild be read by nwn 
who esiM-i-tJ! to will n jwurc piuM for 
Humelf In the next five ^'eara. It ij well 
worth *n hour, of ifour Ujbc And it ia 
free. 

Send for ytynr copy today. You cannot 
^ain a proper pcrfipwt ivr cm whut lies 
ahead uulit.ia yuu tiHik at the picture 
through the eyes of the country'* 
bti^^t tnco. 



Al7XKlitIrr||ainlELanEnit|LuEin.2];aAjit0f MlL», Ne W ITorlc f 1 1 y. ( I » CwuilM 

p44¥™» Alruitdrr Hnmiltnn JnitihitE^. Ll4„ ]', VifiUuMr, lofwtn} 

ritUE vroA me "Whnt«n E^n^tEiv Should Ebow." whieb 
dciETlbn Lbi nrw ^alEm liiukbeM CiHiM attii S^rrkga. 



Win w*ili<Hf ti* AWHtBP-lt tlABttTe* J|f*ntir^» tf'mif •*rftiam N^tiMk'i BkJimttr 
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El*T»r of tlvi Ihirlnn 
■et-diinv maciurictariri ai 
juTantDbll* htrdwiFf rily 
Oft O^liirf mtitrf^ri iitij j 
mfiFiDdf for iKDcctn. mhA 

I pTBLlDilian elB»nir.(. 
ThEit £CiflEHTi]i F^p^rf 
tdL-ihumlft at c]«4AIDf 
I liWJI *jic| fl^art igrhlqh IMS 
QiJng diip1(ij!ij in murt 
tlr»D log diScrrnl Intfu*. j 
.' trill flttiij, _ Writ» for , 
boobEtll Asid info^tnJliDii j 
' tovt* iiu[ your fnniftt\Mi J 

;<Artii«iiSL.W!"fyiJt*.«,r. 

ir-.J ljlFPliM|.>f>. arjifKol'* 

Irpil ft tl S. n.'-.r 



^JDIIN llAfirOCK SEMIES' 

The stabilizing 
of busiiicss 



purtnrr nr a key man, ur l>i« with- 

(imwjil of CB|)it4l bj the dcalh of 

I \aTff! thut-YtuWrr. 

Al iha ittt^B tims curb jujui 
tfi»lie» hJpisclr OT hill hrlr* ti* tc- 
cclyc the full viLii« (jf Idi liuldJug* 
in 4 rorpfrratJnn nr pa.rtnrriEup. 

Infuranci! Coiimptny ht» foiinj »( 

insurance; lu 4&iiur? eunlibU^cl 

turrngiili nniJ crtfJiL tu 8.ucli bual- 

Tieoies iinjj la ttetfrt! for panicl- 

jijuiti at ifaifir heifs the rt^atonitrtc 
cmIi valdK of ail lioldinB* fmllicf 
lli«n I alils prkct 

Tl it in flprdGc Ivbys iJkti till*. 
llim[ tilt life iniqrqacfl pajicy ccin- 

tribut^e. tu llitr *uithi|jiy of hm- 



Bureau, 




-Owr Sim-Fin i,n ff»ji>"F 



nets. Fart of their produeUtMi is vM 
through the cooperativuf and ptivau 
traders and part Lhrotigh Km:all«l state 
syodiCRtes whidi are timply selling 
ajjmdCT for a group of trusts. 

The third outieti private trndef^ ia 
rd^tivefy unimponant. and U bccom* 
injE more so as llic cctoperalives opm 
more sCorEs^ The intrinflic handicaps of 
the independent, small fihopkfieper? in 
coiTipetition with the cha in- store disirib- 
utors arc taihanoKl by the fact that the 
Covemnient laaes them heavily, whili; 
it cnccmra^ the cooperative's. Appar- 
ently the private trader t3 able to hold 
cm nvercty because of the limiteti supply 
of various commoditicSj bultert {or ex- 
Etmple, iri. the gavTrnment and coopera- 
tive StOIL'S. 

Exports govermn«m^ontrotled 

THE fourth oiiikt for Hammer pen- 
cils, or for any other Russian industrial 
product— ciport to foreiEn countries- 
is ojnirolled by the Federal Govero- 
jneni» which madily grants liceTm^ for 
exports. Exports ttnd to maintain a 
favorable tr^idc balance, and the Ccsv- 
emnient also derives prestige from the 
evidence that Hussian industry i% able, 
avtsi ii tinly lo a limitiid extcmt, to com- 
pete with foreipi industry in the voild 
market. 

As to tases, John MarehaU's dictum. 
"The power to tan involves the power 
to destroy/' holds true for Russia as well 
as for the United States. Realizing this^ 
the concessioilairea have in all casus, aa 
far as I could deti.Tminit% obtained a 
provision in the concession agreement 
39 lo just what taxes the ooncessicmairL* 
shall be subject to. 

The Fcikral CbvemmiHit has e«clu- 
sive jurisdiction o%Tr foreign conces- 
siuns. As an incident to this jurisdictiort, 
it has power to make binding agree- 
ments with the foreign conctssionaire aa 
to local taxation (statt. county or 
municipal tajiesi as well a? vlth respect 
to federal taxation. 

The provisions vary so greatly in the 
different agreements that any general 
statement as to the percentages of tasea 
imposed cm concessionaires would be 
misleadins. The taxes are usually of two 
kinds — a sales ta:t and an annual ei- 
cess-profits tajs. 

The tattf^ i£ similar to Uie excess 
profits tax lawa which were in forcti in 
the United Stales from I9l7 to 1921. 
Ptofits not peater than say. 20 per cent 
an the investment are exempt from 
excess-profits tan, whiki higher proTits 
are taxable at rates which are progres- 
sively higher a$ the prcrfit incrs^es. The 
rates are, in general, umslderably lower 



than were those under (lur Kf^cnut Act 
of 1918; a tas of oO iMrr ctDl nn ptulits 
eKceding 40 per c«nt :i year on the in- 
^icatmmt is pata^a Uu! moxinuim, 

The ootuxaalcun agmmcnt ufually 
provides that there shall be nn property 
lax whatsaevxr. The Covemmipnt owm 
all llic land, and the buildings, ma- 
chinery, equipment, owncy and in<- 
tangibles are usually exempted as 
compeniation for the taxes on saisA and 
profits^ 

Money or credit, like goods, can be 
exported from Russia only under licaiK' 
from the Federal Government. Seme 
□f the manufatlming concession agree- 
mmts recently granted require the con- 
ceadooaiiie to reinvest in the businesa a 
percenlaae. eay one- fourth, of his profits, 
net after tajsea are paid. The concessian 
agreements provide thai he shall be 
free lo dispose of his remaining profits 
SI he fit — for example, in the case 
of a c<3rpDratinn concessionaire, by pay- 
ing dividends. 

Prv^t agreements are bept 

THE concesaionairea state that the Cov- 
cmment has ^upulously lived up to 
Its agreement to facilitate the withdraw- 
al of free profits ftom Russia at the 
field basis of excliaoKc o! l.!^4 mblics to 
tlic dollar. Some of the concessionaires 
are, however, maldng special cfforti to 
develop a foreign market, since the 
building up of foreij^ bank balances 
provides tlic surest and most convenient 
means of withdrawing available profits 
ftum Russia. 

The question of the honesty and prob- 
able stability of the present Russian 
Government, is, of course, the must 
dlf^licult to answer. WUih recqgnizing and 
stressing the limited value of my views 
in this matter, I believe tiiat the present 
Govemmcnt intends to fulfill all obU- 
gations whicii it has itself contracted 
iind that it will remain in power to do eo. 
(Mr. K'wUctihers wiU cendtidt his artiiU 
nfxt rnvnih imtk at* eximimiiim iif Rui- 
■na'j indastruit prospetti and thoie ej the 
concessionaire.) 



FIyi ns on Instalments 

AND now airiilames on the instal- 
nient pl.in! A manufaelurei of 
f \ a light model sport plane is 
offering bis product for so-mudi down 
and so-much monthly. 

The pbnc retails for S2.500, It ScLg 
for 30 per c«it down, plii» H per ««it 
for financing charge, and the rest in ten 
montMy payments. The Hlogan is, of 
course, "Piy while you ride." 
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Your star salesman— 

is be warming a seat on a railroad platform? 



As One Frenchman 
f Looks at Us 

IN meet TCj)dable style and generously 
iprifikJtid with aixcdotes^-anecdDtts 
^cjined from his urtuii] Expeii^cta 
diirins IS months as a laborer in Ameri- 
can factories — a French workman has 
written a book' entirely unlike anything 
that we, on this sick, would expect from 
Arc pen of a European, 

We are so ust*d to having EuT^peam 
visit our humble shorts and then return 
10 their own to profit by our many 
shortcomings in lectun^, pamphl^ tii and 
boobs, that to stumble acrt)^ a reaction 
entirely different ts a distinct arid pfeae- 
ant surpf ist 

* 

THE authflr cam* to America and 
*orltetJ for more than a year in ATmeri- 
om factories in various aection? of the 
fltsuntry. His purpose was to inspect at 
dose range the American workman and 
his work. 

True. M. Dubreuil did not find every- 
thing to his complete satisfaction. Our 
gum and tobacco chewing he frankly 
ailhora. 

And he is hurt to And that many 
American workers be^jeve^ France to be 
a stiLl more or less tuurivilized couritry. 

"Do ytw have automobiles aver 
there?" they ask him! And there are 
other things that meet his frank, though 
unhos^ile aitidsm. But, on the whole, 
hiH impressions sre cnthusiasttcally 
favorable. 

Others have vi3,tted us, [ooked at us 
aiMi interpreted what they saw. M. Du- 
breuil looks perhaps more carefully, and 
doea a great dea! of blasting nf these 
previous interpretationa, 

♦ 

HE SEES no reason to pity the Amerf* 
can workman, lie does not fmd him 
turned into a machine by our methods 
of mass prnductifjin. Qn the contrary, he 
approved our methods jjencrally, heart- 
ily endor^i^ them and suggests that 
Europe wimld go far along the road to 
industrial improvement were she to take 
real 8tei» toward Americanization of 
her factories. 

The author of "Standards" found the 
mm with whom he worked and lived 
entirely happy. They bore no resem- 

Ain«ricxa Work by H, Dbbrcuil, in 
French, publislied by Bernard Orns- 
ift with preface by Henry hs Chati*- 
Utr, of the FrtniL'b .AcAdemy of Science. 



THE cailfooid junction may mean only 
a loog, draiy wait to your s»r alo- 
sian— but tt mcojis a dolkr) »nd cents 
lou CO your company When he spends 
hours Waiting for a train your firm loses 
KiOt only his salaried time, but aba the 
ordeOi which he mi^r have sircured. 

Thu hs air uaJispkortatiofi nunicniies 
such loses is on« of the reasons why 
tqg business his enchusiudcsJly turned 
to piivate planes, 

th^ eaperieoce of One targe Eastern 
jBanufiuTiuiag company hi typiCaL An 
cfficifrnty expert whowas c^cd in found 
thai sales costs were too high. Jnvesti^- 
tiun disdo&ed that two salcSimcn brought 
in 7S pa cent of the total husincss each 
year. And ic cost aa mote to travel each 
of these men than any of the other six 
jncnjbei* of the sales force. 



lYAH A(<CtAPT tatlORAnON 
lOOCHtED AKCSAfT COII-OIIATIOH 
^AlKS Ali COLLEGE, IHCOkl>0kAtED 

rASKf AiicRArr cotPotArioH 

EAITMANI AiaCSAfT COSPOfiATlON 
AIRCtAfT OlVf LOPMENT CORPOIATIOH 



To reduce sales costs the expert recorn* 
mended that the nu sidcstncii obo taJce 
over same of the territories which were 
not yielding full soles quwu. To coalile 
them to imke the increased number of 
cidls he advised the purchase of an ak- 
planc. His rccommendaiion was adopted 
and, beouisc a proved business plane 
-was needed . a six-pkcc Kyan was bouj^ht 
shortly aftearwird* Today, it has seen over 
200 hduis of service and has been a 
dividend'payini^ investment. 

Eies-uri VC3 who navel in Ryaits arc in^ 
dependent of railroad time>tahies. With 
ft speed of no cniles per hour and a 
cruising lange of 700 miles, Ryan planes 
make possible fajt, conveniently ar- 
nmged flying schedules. Let us tell you 
more about Ryan transportatioci. Write 
today for our illustrated catalog and 
complete infotmation. 



ILACKtUtN Al^tCRAFt CQJirOCATIOH 
MAJtlNI AIRCSAFT COIi^OtATlOH 
OAOSSL I IE AlarORt, INCOIPOSATID 
GLID£«t, IHCQi^OiiATEO 
AIICaAFT PAtrS COM^AWr, INCOIIKMUTE0 
OETIKMT AIRCSArr EX?OtT COtPOtATION 



iUILDEiS df LIKDiiaaH'S 




'SPIRtT OF IT. LOUIS' 



DETROIT AIRCRAFT 

UNION TRUST BUILDING, PETdOlT 

CHAMIN ILDdl., NEW VOlK ii flOOIEVELT ■L00.> tC»J AHOfttS 




Wherever Bulk Materials 
Are Being Handled 

Hcfrirc ihi; iivy*i (if iTiu^i^ nnKfuctitm the gut:sition of 
(imtcrluh hmiitliiiA \mi% fi\vcn ItttJc thrm^hU Ui^ tiut< 
put, htnvcvcr, mi-jitLt tiiif t<in.naAL's uf maCeriiils acid 
tlic (jJcjw, C(i)<lty itii:ih<i4.l!) of itioviri]] llit'iit btciim^! a 
KvHuuii prubkm. Ah the liirAur cuinpuiiic!* litHan lo 
■tudy the ^ubiv^t tniiri; and iiinre, they fciiirid (bat hd* 
(cr haiidlinit mclhtKlii ciiuhk-d thwm to i:Fcct oac of 
the bijlAcst suvin^ in their entire priKluctiun ntchL-dulc. 

Toduyi the pUnii which art noltJ fur U>w costs 
arc, without cxcuplicin, cquipptil with mt^dcrn mute* 
rial handiind mdchincn'. in ihawatidn (if them you 
witi find lndustri)il fircmnhoiisf fDComiirivc or cruwler 
ciratie** nl wiirk huiiiIJiiijt vttal, ore, (;gjiNtii)j|Hr finished 
product, anitchmd curS and bclltAof iicrvice in ft score 
(jf diftcrijnt ways - wherever Ihcy are needed^ 

Induslriiii! Hmwnhoijit fitctory-truiined !iiiti-H reprc- 
ifcn til lives hiive s Ji>l of iiKcremiiig fui-ls ii^'tijlitbii; for 
the executive who wani« to put his hirindlin^ on a 
belter basin. And they can rccummcnd jusit ihc right 
ctanc for your work, because tnduNlrijil llrownboint 
buildK the nio!4t complete line nf thiii equipment ever 
munufuctured there is ■ type ind sixe fur every 
bundling need, ran((in|( in dxc from six to (wo hun^ 
drcd torn CHpuciiy. 

Industrial llrc^wnhoiiit Curporationi Gencril OflievitrClevcliind, Ohio 

U4«lHci QAmii N*4i Viirh, l*h|.U4»lvi3il<. fillilHirlh. Oxnil. i'hl<Mn. Ki« PhuoLwi, N'Hv 

INDUSTRIAL BROWNHOIST 
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hfnntt If I rdNitii. t}w7 lifecd thdk *Kirk 

Whf? As M- iXibrruil *na it, for 
M*viTiil ri'iiMiniL 

Of CounMr, poc nf thnie in inir hlnhtr 
Atnndurd of living. Hut he dcw-n ntil find 
iim io be only a lubricnnt with which 
Amerknn indufttfy i» krrplnR its wotk- 
ing QHitmtrrJ and Infrrji^in);!/ 

[iroductive. lie flAd»«ithiT ni>tl nvw im* 
jKirtant mMont. 

(>il«tnndin|{. \* Ihc tvirdinlil^ nrmtng 
rfniiioyiiit. nnvmi emipit^ywn nnd tm- 
plnycTit nnd finnlly, amninic cmnkiycn 
riii !ii'.< ivi' . 'fSr ^'lorii of ArtH'iican CO- 
i^jic'iithiiN uiH\ Aiikficiin icitmwfifk. thp 
ootuttnt rfTnrt to U'IU>t workiriK cimdi' 
tlons. thi' Kfrat (iiTportunitit* far «Jf- 
(xiucatitJn at the Arm'iic:in wurkiT imd 
in which he h constantly tramiiiKi-d— 
tlK-« liKim InrKF in the eyt* o( f>u- 
bfcult, 

HE DISCOVERS ttuit the Ajntticn 
worItT li mrt rtitiiTdcd with contempt 
nt dtHlnin by hiii. i-mpluytrf and. amiv- 
(|ucntly. he ii tHiibcr cTivitHin mn ns- 
wtttful of Ihvm. lie take* i^cat inidc In 
hi* work. lie has tnuflnHtion tnd urn- 
bititin, I!c vicwi hit "btm" with nci 
bontility, but i^tber with coniiidtrrable 
fiaptct. Hp tskfll hi* prnblpmn to hiniH 
cjbryi hia ordcrti wtlhuul (luiiliun- 4nd 
prdits by this attiludc. 

He it a bit bored with the pbcnuH 
gniph, radio and car that he ovm-^ 
Imruric* in the cyi'* of the c^Mciving 
Eurt>|H-iin — but, fit the name timr, he in 
InU'tiM'ly pfoud of thciie ixHsttninnN. 

Tlic auibtjr j/^vm u» UiU pictuTt* of 
the AJTwrictm laborer artd hii wotkJng 
OOtKUliortt I)y mi-j^ins of a running ttory 
of hh CXpvrhiMa-^ tluil, jn itp intt*rt«tinf[ 
■ivL-cdAiiic style, 1cavi» u» with u mutti- 
tudc of cloar-cut sn;i[Mhirjl4 of thi' 
Americon induMri-al Heme. 



I tE DE!^ntB£S HI btilt«9w Vith hi* 

first *?mjsloyer: 

"AfkT uivrriif bridt tfttjlttBttt n^rd- 
ing what I hnvt: done, he tG& mc that 
I may hcgm the fnUowins Mnnday at a 
whty of 65 cifflis (|Mf hour) and sd^ 
'We vdn aa what you am do/ tbut 
mnkinjc it vtry citar to mt* that I have 
arrived in b cfiuntry where one h judfoed 
nut by what he says, but by what he 

A forelRTK'r, hi" i<t plt'^fumtly wrpriied 
to find that iii4 fvl]i>w wnfken do not 
mqlK t\in of his attempt a at Ensliili, 
ihsii they iirc cajtrr la aid him in hit 
work, makf room fnr him bnddt! thetn 
nt lunch time. 

Me is astnniiilK'd In find thai bin tttte- 



H'KtH im'iiD l» ]ii*t;itiil4L tlkow lUqiiT rviAT i cm ^itriw mritiltm lV*tnm'4 SmttmtM 
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nuiti waitj behind hini at \bs drinking 
loufilitin, that he don not Itavc ia stund 
aside uniil iiis "bcaa'* hm refreshed 
himstif. 

En£trad cif beinR mnlcnt with the 
ifk'ork that he h luminK out, M. Du- 
bmiil sees the Amerit^an ¥roftar con- 
st ant J >■ trying to better it, to incmse 
hi« quaJityv speed and efficiency . . . that 
by so doing he imy biHltcr his own pofli- 
tioa. 

'*A joJj wdl done" is an ©tpresiion 
that tranifesta itaeU eveiywhete. 



THE Amuican worlter has laith in tm-^ 
per\mentAi'nm, He aoo^ts the fKoes- 
sities of industriii] prOfptm, thus fa.ci1- 
itatiiiR rdatiions between employer and 
employee. 

And this, according to M Dubrtuil 
is an attitude necessary to the rsitionali- 
zation of industry, necessary to the 
<teveIopm(mt ol public wealth and civili- 
»iion'5 prograss. 

The author comtejidi that Europe can 
profit by AJiiedca,'fl eJcample, that 
American irarkinj^ nnethods can be sue- 
cessfuiiy tritn^LiJited abroad. He be- 
Uevo thii to be true because the 
psycholijfty of the men on both sides of 
the AUanlic e^ritially the same; their 
diflfepenccs lie primarily in the div-crsi- 
fied conditions ham which they have 

'*Thc main difference," to quote, "be- 
tween Europeans and Americans is thf 
fact that Americans have only a sliorT 
distance between them^ves and their 
anchors, pioneers who colonized tJie 
detert and the virgin forest 

"In order to Jive, to exist in a tkw 
and hostile cotmiry. they had to Rrit 
their teeth and help one another, thus 
forming a habit of cooperation; without 
a heme or tooli to buitd 3 hofne;, they 
had to work with unceasing ^ort to 
cr^te for themselves the rwceseJties of 
life. Their sons have inherited these ac- 
quired quaiiti^" 

THIS, then, is what h badt of the 
sitttalum tnviabte dfs anvrieis Amfri' 
cauis. There may be some alight inac- 
curacies in the logic of it, but it's a nice 
tentkmit, anyway. We appreciate it. 
Attd we lilced the book. 

Despite the fact that it was probably 
written solely for European readers, we 
hope that it will receive an English 
translation. For, with his outside point 
of view, M. Dubrcuil has written much 
that we, so close to the aubj.ect, have 
forgottoi or failed to ace— -and the ^ot^ 
to our iManory, the readjustment of our 
would dio ui no harm. — C. F. M- 



Clean 
Cool 



In many oppUcoHont molofi fdll diM 
to #iitemal condiHpn* fucH corro- 
tive fumai, duti or moiUura. Wcgnar 
mokei B cemptatfl line of Anctoiad 
molort cool*d by a fatt Aioving jotkaf 
of air produced by on exlrernol blower, 
tn the illuffrotion th« catingf are 
r«mov»d from one of the motan to 
thow thv position of the blowers 




Quality 



WAGNER ELECTRIC 
CORPORATION 

Sole» and SarvicA in CItUf 
^AODUCTS . , . rAHBr «■■, culm 



■IB. I M, 



SiLMt^Mm f^amtBMMltm tk*" WHfMN Ht^rn'm $**mat 



W A 1 1 O l^*S BUS I N B S S for Mtsth, mn 




The "Eyes 
have it! 



WITH THr 



AMERICAN VISIBLE 

A vinuat chficb crfi Ibc mini' 
ber liffotr it siriiiu, ipcriEi 
wark unit pprvrnN •pMlitiif 

The hilthist qiiiEilt ma- 
chim: ludr, jrrE rum 
nart aihrt jiO'Dd 

Ae lEicd ttitjcmrrt' ind 
nihbiT iHlil NrtPplpri. Wrilif 
□a lE _Vuvir Jult'T ■!k>ci hul 
bcDillrilif Aint-r iL'iii \' I •! 1)1 r. 

tsuTlnf en <H milrriaiL Al* 
EVcry muBdscrlTiB: nml 

654321 

AMrmCAN NLTflBERING MACmNE CO. 

U4 SlHipbii^ Atebuf BHOOKLVN, V, 

PARI/4 





Visit the World' ^ 
Buying Center^ 

Pi4d.u?U of oi-ff 7.000 iTiJinufiiilurej* 
"rtu4ci in France" imd from aJI avtr 
the tworkt, eljualfied and dk;iliy«d,. 

.qHCikm by AmrHcoJi Buyctt. 
For /nfofjtiflfwi) Apply 



On the Business BookshelF 



T 



ME History of MamiJacturea in 
the UnittaJ States"' was begun in 
1916. The author, t>r, Clark, 
was pre-ventod from hinging it 
at that time by the War, 

This is a thoroughj^ottig study of 
America's eConnmic past. It does not 
give biographies of pfoiflinent manufaic- 
lurers, it 6o6s not deal with technology 
and mechanics: it on thf contraTy, a 
scholarly and ridable presentation of 
(acts in the field it covers. While it 
dueisn't attcmjjt to givt dci^ta cor^rfi- 
ing the histories of specific industries, 
it does give the hroad cMjtJine of manu- 
facturing development in the United 
States — and there is ample detail for 
the [wrposea of most readers 

THE debacle in WaJl Street last fall 
has given rise to many humorous book- 
It^ts. The last wc have seen and the roost 
intt're<5ting Jrom the literarj' viewpuint 
is "' Shakespeare in Wall Street.*'' With- 
out spoilini; the story for yoti, we may 
say that SJiakcspeart and some of his 
diildrcn (characters in his playaj arc 
found living itl New York and specular- 
inn in the imrket at the Limt of tlie 
crash. 

It's a Shakespearean comedy, hut 
strotigiy mindful of "Macbeth," even 
tc having the doleful witches brewing 
ftrangL- ^lOtions and giving sibylline 
prophecies. 

VARIOUS methods have been tried to 
indu{!e employees to turn out more work 
in the a^"erage day. FsymEnt accordinj; 
to the time put in has in many cases 
proved tmsatisfactot^'. Chartis Walter 
LyUe, in his "Wage IncEntive Meth- 
ods,"' takes up this problem, ^aitalysing 
the basic incentive plane and thdr vana- 
tions acm used in industry. Twenty-five 
pitans. are described in detail, and are 
presented in a manner that permits 

'Hiiterv of Mtnuf«cttLf«i in (he UniiEdi 
StmiH, by Victor B. Ciark, PuliIisheJ 
(□r the Camefcie Insti[utiun of Wa$h- 
ingian bv thf McOmtv-flill Baak 
Company, New York, 1^2Q. Three 
vuiumcs, Sl$ 

'ShalrapcjiTi: in Wall Stt*Ht hy EtU'ard H- 
VVarrrn llyjghton Mifilin Compojiv, 
Nrw Vtut, 1^20, SI. 

'Who* iBMtitivt McibMb.by Charles Wal- 
ter Lytic. The Ronald Prtss Com- 
pany, New York, 1919. 

'Kjuigi pf Coinw*f», by T, C- Bridges and 
HessEll Till man Ttiomaa \' 
CroweU CDmpony, New York, 1929. 
SS. 



ready compariion. The author apolo- 
jjiS5es for his yse of mathemalics, but we 
may say tliat his statistical formula? 
have been so simpliflcd thni even an 
editor can understand them. 

One of his conclusions is that a prop* 
erly org^ui^ed wage tncenUve may re- 
duce costs arid yet allow employees to 
make more nvotiey, 

SHORT, in9ptr]ational biographies ar^ 
becoming incre&singJy popular. "Kinf^ 
of Commtrce,"' a set by Me^rs, Bridges 
and Tiltman, is the latest example to 
corrw to our notice. The bioip^phie^ are 
Inletestini;, and the moi chosen are well 
worth reading of, 

George Eastman, Henry Ford, Sir 
Thomali Lipton, Charla M- Schwab 
and F. W. Woolworth ar4 typical of the 
2S whose biographies are told. 



Recent Books Received 

Ftvldi W<*(-|t fet WoDifn, by Jliri-ifrl 
Simons Lcuck. D. ."^ppleton and C&m- 
pany. New York, Rtvi»d 
edititm. 

Forty Yein with G«wal Blertiie, by John 

T. Brutli-ritk, Fort 0 range Presj. Al- 
bany, X. v., 1029, $2.50, 

Eur«fi«; A History t>i Tea Y«n, by Ray- 
mond Leslie Buclt. The MacmiilaTi 
Company- New York, 192* $2 SO. 

North Can^iMi fitAoun:** jtnJ Induitrj*** 

is.sUrd by Nortlj Carolina IJepdrt- 
tnpfil of ConscnfatLon and Develop- 
me HI, Kaldgb, X. C, ISW. 

Tht Bank diid Iti Dirmrtorf, by Cnii{C B. 

HoalEwood The Ronald PrcB* Com- 
pany,. New Yort, |J.50. 
Th« CoM Storajtc Induftry in du Uniitd 
Star**, by Etlwnrd A, Duddy, The 
U'Fiiversity of Chicago Ffcjs, Chicago, 
iQl'i. $1, 

Th* PnAlmi of W*ak RaUraadf , by ]imet 

M, Herring, University of Fennsyl- 
vama fress, Philadelphia, W^. S3. 

Pulitic Eduf4tion ai Affecting tht Adiutt- 
tmtw iti Youtli ta Ijtt, Nalianal Ir- 
dustrial Confermcs Buard, Int., New 
York, l'j2'>. 51.^0. 

Bei^tnniiiBi of T«i«pbDny, by Frederick Lc* 
land Rhodes. Harper St Brothers Pub- 
lishers, New York, 103 5, $4. 

Pritrtkul Etmtomia, by Henry Shcarnmn. 
Second Edition. McGraw'HtU Book 
Company. Inc., Xew York, 

Aurfn'triii Cil> Gov*mrn4'nt dud Admifti- 

itFfttion, by Austin F, MatDonild. 
Thamaa Y, Cr^well Cwnpitfly, Ktv 
Vctk, $3 .75, 

Prolitefiu in Auditiiig, bv Arthur WarreU 
fianjon. Fjr*l Edition. McGraw-Hill 
Book Compiny, Inc., New York, 
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IB.Kress & Co, 




CHAi:^ STORES 



PI^N BETTER MCHTING 



AIIEAO 



Mf, Siahy ia ant of an ntpurlenird ilaff 
of itltifnilKi/iiif} rnginfrri maiijlairifii by 



Lr. Karl A* Staler, lHuinliiatiii^ 
expert ^ith The Atlantic Divjidon of The National Lemp Works of Genera] Mectiric Co., New York < ity, 
iH woi-kin£ with such chain fttor^^s as J. C. Pcnnoy Coiiip«iiy and S* II. Ktcbs Compiiny, not only to pro- 
vide ihc bettrr wllinr^ ligKt of toda^, but to make avHilablcat sninJI ad^titionol ftpvtia* in the future the 
fiu|i«r<>iM!lIin{|; light of l9'tn, 

Theac g^rtot merchnndiidni; aggri-guliung, \nth stores oil over the eouutry, know the trememlous 
part good lighting' plays In sellinji modem merclmndiw. So impoftAnt u facloir in eellinf; ii» hound! to be 
rTcognizfid by nil keen merchandiiK-rii, jjo theec ironeema arc looking ahrad— to keep ahead — and are 
udng Mr. Staley^K Lraiiilng and abUily to prepare their Htare»^iiaw — for thchrighter iUuDiinjitJon of 
fire to tfun ].'cari» ht^ace, 

Enipneem like Mr, Slaley are located all over the country, ready to giTe your lighting prohlema — 
prtHluctlun or Bcllin^ — ekpcrl thought and atudvi. There ia no addllional charge for the tiervi(-e» of 
iheiie men. Na Atrio^ii are attached to tbcir recommendatfonH. And not only will they advi»c you fur 
today — ^but If you are looking ahead, Iik« J. C. Penney Co., and S> IL Kreaa & Co. — they arv ready tu 
help yon get ready for the lighting problems of 

Write to The National f^mp IJt orks of The Genrnil Electric Company, Ni-lu Pnrk, Cleveland, today. 

Jtdn UJ In tht Cencmil Eleftrir Hour, linmtcawt fvmry Salurday <tt 9 p. m. E- S. an ifcf* Sation-tritie j\, B* C tScttmrk. 



GENERAL.^ELECTRIC 



MAZDA^LAMPS 

n'Sfit writiiif Tm» Li.nr Wcwti flrmf mntiam !f*tivti'i Smiiiitti 



Fortune Lies 
Above The Clouds 

Time ii mODiiy just aurtlv 
u thouglv It were mintiNJ in 
theTreasury, Executives take 
to the air — the rainbow trsiil 
— seeking to extract greater 
value from every working 
tiDiir. Thi:v choose a plaae 
according to their owa ideas 
of Eaund bu<!ine!^s pracdc&i 
The Buhl Aircraft Compaay 
has behind it almost a huo- 
lited veflrt of leadership in 
many varied ficldk. Surely 
that y pufiicdenc to guarantee 
Its poll c let a ad prpduci. 

Aft "BmJm.'.H anil Ai'iiuitin." 




Uhht ScnjW Almiljn ft A* crlf^l-pldd 
«k« Vbii|> enjiiw and $19,^00 uilh ifu 




The buhl SuiuLirrl AlrvilaTf (I rijC'JlbWj 
anini (iLinc, ptiftd ilf,H>0 mUh 




Tlvc Built Sj)an Ajricdiit ii a tht^fpLut 
ihult-tuntni JtLinf, Jtrh'nlt at SH.OOO triih 



BrHL 

AIRCRAFT CO. 

MARYSVILLE, MICH. 
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Raise Distribution Cost and Prosper 



(Conlittued from pagt 45} 
has to da it, loaie more than mhers, 
The plant must have Ihr add«j voJtitttc 
to permit tht production ecf^nomles ai 
iaf^ scale ofKraticpti. Mtsanwhik, com- 
petitors' salefimcn are beating tlie 
bushes in its Imincdiiite victnitjf lot the 
added orders that cut production, eosti. 

How about the r^lia if tine com- 
pany Efts a fflftjof Shane of the busing 
in a hnci, and ihus is able to manufac- 
turt; at apprecmbly Jowit cost than its 
<5ompt'tjtor? An intcxeslinj; Lniitanat o| 
this occurrDd recently b a field dose to 
one of ours. A manufacturer whom we 
rriaj' call "A" brought out a now prod- 
uct, maltrially better than anylhing in 
existence but considerably difletent horn 
hia other products. Sales wer« large 
while "A" had the field to himself. 

But "B" waa the established leader 
In tht? field "A" had altered. Within a 
few monlhs "B" launched a ntw line, 
really an improvement on *'A'Si" and 
took all the business in si^ht at prices 
A " could not und^r^Land, mudi less 
Tneet. "A" i» still slightly dazed, and 
wonders what happened. 

Hie answer is simple. "B" had an 
en^Eineerinjf stal! skilled in the line that 
'A" had invaded. Also "B's" factory 
was equipped to turn out the new prfjd- 
ud on the xnoet modem machiiierj- for 
such purposes. "A" had been makinj; 
it on tooh ifistallied for (Jther, more 
general purpo**;*, With the enginetrinfi 
ad vantage and the saving in factory 
ccjst "B" had scunethirif! that was easier 
iQ seJl; he had a larger margin of his 
selling price to spend in sales effort] 
Find he was able to make a lower price. 

An improved prodfuct reaulti 

THE presume for volume to permit 
factory savings is also improving the 
quality of goods. When a mamifac' 
lurer wishes to fare aOeld after volume, 
he cannot hope to get it ecorumically 
in his competitors' strongholds if he 
goes there merely offering the same old 
product in the same old way. Inateadj 
he hai to develop a line tif improved 
items. With these, he is abk to sell s 
comiKtitor's cuslomere. Tht oiBtoinerB 
Rjft a t>£!lter article than befnre- 

Meanwhitc. of course, his competitors 
are makinj; improvements in other parts 
of the line and are sniping at hi.» trade. 
But the consumer benefits— and in the 
tong run those manufacturers will sur- 
vive who earn the customers' trade by 
improvements and low prices. 
Throughoui industry tan be aeen the 



trend toward eliminating in^cient 
Uianufacluririj? units by low -cost plmts. 
Most frequently tins change fKxur$ when 
3 w>mi>any reequips its plant unUJ it 
is even witti its most prngressive com- 
peUtura, or else buitda a new factory 
and clflfled an old. flpTien a ftrmpany 
does thii and has the vdunie to warrant 
it, it is practically a sure $ign tliat the 
builntst will remain prosperoti^ 

The new plant retires the old 

IF THE manufacturt-r^ already in a 
field do not modemife to keep up with 
progre«$, this does not mean that mod- 
ernization will not take place. It will 
come, just as aurely. The only difTerenci: 
is that 3 newcomer will put up a Iciw- 
OLRit plant, ^ after the bu^ness aggress- 
ively, and ((et it. The old equipment in 
the old plant will be retired by new 
tsiuipment in the new plant, instead of 
by new equipment undi-r the old roof. 
Thi«e's no dodging ob&olesoence. 

From the resulting rcductitwu of 
eostfi, the customer bcneAtH. The kw- 
oost manufaeturej si>emJs part of hii 
saving In sdlinK more intensively. Part 
of it he passes along as a price reduc- 
tion, to give his product an added ap- 
peal—or he lakes the equivalent step 
of improving llie quuhty without raising 
tht price. He may be aUe to reaerve 
part of the saving for himself as in- 
crc^ascd profit, or he may simply rely 
on his increased volum* to reward him, 

This steady rcplacenwait of high-cost 
factories by low-cost factorits is our best 
promise of eventual lower oosta of dis- 
tribulion- The steady trnid toward giv- 
ing the consumer more value for his 
dollar is a guaranty that the process will 
ponlinue. 

In most hnea of business, consumption 
18 impeded by high price. JJrop the price 
of almost an>tliing; the public displays 
a willingness to use larger quantities 
than before. As long as American in* 
dustry is able to give a^ntinuously 
greater value for n dollar, the increasing 
consumption holds out a reward for the 
man who can cut manufacturing oosta 
by incre^ing production. 

From the viewpoint of economic? and 
the public wealth, then, why is there any 
inherent harm in high ocwts of distribu- 
tion? Why ihould the consumer fed a 
grievance aa long aa he pays no more, 
or even pays tesa, for what he gets? In 
the plainest poaaible lan^^age, what 
business is it of the corKumer how the 
manufacturer and the distributers split 
hii dollar, since ia gating more for 
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MOHAWKS 




BecAus« £5£ itihISSivc tuttresscJ 
flioulJcn tAtry all sdocks to rke 

lliAt Are Uitft f« flexing. This 
tifkilly tittrect tin ^tipi tke to^dr 
fprcdJf the loiifl, $Ave» tkc trc^X 
Attortf tkc jJiocltJ . . . requires lower 
jir prffsurc whicti immtnftly 
inert Asti trActicn An^ fiJjng •ra». 
Loolt for th« tiuttrfisccJ flioijy<n 
— the JistinEtitiflifng mdrl^f d 
trn3ujili<d tire. 
FcjhmJ QiuJity TiFf 



MOHAWKS 

^jO Farther/ 

THE MOHAWK RUBBER COMPANy. . . AKRON. OHIO 



(Tor cS^i^eftteen years JKakers of ^ine (pres 




P/// the 



WIND 



to work in your factory 

One of the most power^I and «coaoinical veadJAdog forces you cu use 
in your fknory is th* wind. 

Plan yoMT manufacruring builditigs cottecdj and the Wind will beJp 
^ou mtJnujn a healthful, invigorating atmoiphere without -whJd^ lop 
speed productioQ is tmpoisiblcL 

How the Wiad may be utilized to push air tato and pull tar out of any 
industrial building is one of many discoveries tamde by Fencatra Rneafch 
Engineers in their studies of Dayllghcing and Airaiton in coKjperatioti with 
the Departmeat of Engiaeeriog Resi»4rch at the Utiiverrity of Michigan. 

Scientific rtsuJcs, io Tradable, interest- 
tng form, thoroughly iJlustrated, are now 
oSt:rcd in the twQ hooks ^hown below- 
Frte to engineers, ajchitfiCtS imd de- 
signers of mduiSriai huiidingSt 




For over 20 years, Detroit Steel Prod- 
ucts Company — oldest and largest maker 
of %\ee\ windows in America — has helped the nation's industries recline 
greater output through more Lght, better ventilation and improved work< 
ing conditions. If yOu are designing a cew industrial building, you ate 
invited to avail yourself of an intensive study of your Dpyligbfing and 
Airation problems by Fenestra £ngiaeers^ wiihoui cost or obligadoo. 

es tra 

Industrial Steel Windows 

Dveroit Steel Prodtica Cd,, 

2291 Ea»( Giarkd Blvd., Detroit, Mitb. 

WjtliouE Dhtigctioa, {licaH fend toe your Dayligliuflg^ aad Atrauon booJd^o. 




Nam« , 
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that cJoUar than ever before? Take 
two companies tn the «atne fidd, 
with contrajiting polides. One elects to 
make its goods at the lowest poMiUc 
cofit. which involves turning out a large 
quantity and conHqumtly puling in- 
tensively for Bales, By reason o( its 
mass production, its lactnry costs are 
40 cents a unit. But the Eicneral over- 
head and profit totil CO cents a unit. 
TliiC consumer therefor^ pays Si a unit. 

A compelilDr elects to sell orAy those 
cuetomers who cm cnsily be induced 
to bay of it: to stay withitt its terriiury 
of natural advantafe; to pursue a re* 
lajEcd sales i^olicy. Its vtilume \% oonse- 
quently much below that of its rival, bo 
that ita unit— idetilical with the first 
company's — costs 60 cetita when it 
U'sves the fast rruichine. Only 40 cents a 
unit is rqquirfd fur overhead, distribu- 
tion and profit. So the consumer pays 
the saime price— 51 a unit. 

t lail utterly to see how the tonaumer 
is any better off, or worse olT in buying 
the second company's product than the 
firat. Both raanuEacttirurs have arrived 
at the saiue desdnation by difterenl 
roads. 

But the first manufacturer, plac- 
ing his f.aith in mass pr{]ducti[in, is far 
more likely to wrvive, because hia 
plant is being kept abrfsi^ of modem 
di^velppments in prodadioo Ushntque, 



Addreai. 



tVk*" t*titS*s I>rruirT Snu fnmrcti 01, p^fti* mrniism Hsiism't SwtimeiM 



An 



economic 



ance 



Distribution oogts and (aitoty costs 
are like the two pans of a balance scale. 
As factory costs goi dowit, distribution 
ctjsts tend to go up. As distribution cents 
are allowed to i^l off, producLton tusts 
are likely to go up iust as rapidly. They 
s£e-saw acTOSB the middle point oi price. 

But there is one essential eifect on 
price. It h pushed steadily downward 
by the variations in level, particularly 
by the fall of factory costs. With each 
major drop in the manufacturing ccwl, 
the price to itie consumer is hairnnered 
a little lower, even while the distribu- 
tion cost climbs. 

It seems to me that tiie public, and 
business, are better off bocausi^ of this 
trend. The public is offered a niori' and 
more liberal Bupply of consumable 
goods. Business prospers by the larger 
eventual profit that accrues to the com- 
petent business man who gets the vol- 
ume under this arrangement. 

Wliy. then, should we worry about 
the hii^ cost of distribution? In the 
long run, business men will probably 
Bud ways to whittle pieces oft this Cost 
until it amounts to less than it does 
now, But if they don't, what of it?" 



DRIVING THE FORGER 
OUT OF BUSINESSI 




The cl«Vtrr«at AfUtt mi dln^k-a Iteration retreats before 
Todd Grc«iilMC Checks, They're steatlHj' drivinj^ him 
out of busiti^css. As more and more businrsscs a J opt 
ihem, hi% prospect Hst gifou^ smaller. /fnJ the hazard 
for tvery unproltcfrJ baAk tuvount finTeojtjf 

Todd Cm; n Lac Clieckx are p repaired by a secret 
prociesB invoLving interl<x:l(ing de«tgnA in sex'eraj oolon- 
The uitricAte pattern whicb reiiuUs ddGen iluplicat ion- 
Audi cyncijalcd Wn^th it iire huiulrtula <if impr«$siuni 
of the wont "void.'' At tbc Hxrsi iuuch uf Atid or ink 
mdicator, (he »tuitive varbice of the check ilitap' 
pewn, the 'Vuida" tLuh oat and the tAusdt u cancckdl 

Todd Greenbuic Cbcckfl an actiuUj^ penonnliicd 
mrrciKj. Their mdtiufacltuv it canfuUy guarded. 
Elveiy thwt ofGrevnbac paper is registered and hamllLMl 
oidy by blinded employees. Every scrap h acaJUfiled 
far and burned ddtly^ Check* are made up ooly to 
dividual Hiinler artd delivered under keal to the cuitocncr. 
No one else ean poiiubljr lecurc blank GrecnbuM: p4iper 
for counlei^eiiinf your checks. Both counterfeiting 
■nd dltemtion Are covered iniurance. 



TODD SYSTEM OF CHECK PROTECTION 



B*i«IiK$s and bjuskuif hoincB evnywltere use T''>1«l 
Grcenbac Checks almost as much for their handfrnmc 
appearance as far the protection they a.Soril funds in 
transit. They create an immediate impres&ioti <jf rich- 
ness and distinction. Yet they cost little mare than 
ordinary checks. 

Phone the local Todd OSjice for B. demonstration of 
Greenbac's unii^ue self-cjuiceling f^^ture. Or m.iil the 
Coupiin Lxrlow directly to us- The Todd Company. 
{E»t. Pfiitedo^aph Ditfuion. Rochcitcr, N. Y. 

Siile maktrj of the Pruteclnpraph. Suptr^Safff^f Ckfi'kj 
and TifJJ GivraAac Chttks. 



The TdCiU COHPAMY. i'r^t^l^gt^ph Ihi-tfi^n 
II jO L'niwiitx Av*niie. RorJtrttcT, Y- 

PleuM tend me furlltcr (nfunaatiaa itnut Tadil GmeAbv 
Cbaeki. 

Jftimt^ . . , , 

dMfttt 

Shjuuji 



Win mmiitkf ti Tail Tafe* Cam^hHV fit^tm mtmtita Swtum'f S^ttn^u 
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9 Tkt atiutiya whs riiiili Vuhiniicia hinvtimit knv^ 
Uotf itrcnueiB ii ihs enstltxl tamd ai tmimaea iiul rattt- 
'mp, Ktnf -sS lltr» tnM htrt SuvYtrei ■mhtt Tu]ii'ji(toa 
taidtmt hiva i^^wign Lciowei— diii ihtt t hitd diy tlieri'i jw 
jtjicr tik« Wirimin Pisk — juit: toi nini^^i^ frrtn ii* Ctntvf *i 
WithingTiDa jH hrri ane miT eh}aj mH et [lie iperri * C^uti' 
irr CIuK fidtngi (mnU, iwimrtinj, gnlf — in tq tctrifaafflngC 
ihit Klaxcf Uic juled tnTclet inJ stora new oufgy far Eomnr- 
ri^^'l butinni. Hit initKf il fo^t *%*f ii /or a diy er t month 
— you'll TTitLc year irip mcrt proEutlc «nd filcMuiiblf if yoii 
lire tl Wjtrtlmtti Pirk. Ti:rd[iij4 Fu'k hit ofbcEui ImudrtJ 
ciuCiid* Miomt'^ach brd(M[Q *ith |>tir.itr bitti. MtKf miau- 
fjctunri, banlbtn, merefi ■nil, pr?f«iivni1 ud btuiHEti^ 

frvupi cbouw ^ujuian Ftrk for ihcif innuil oawingi bcCtsM 
(if ill comp'Jrtt fKilh'ta snd inlilion from dj>l:r;ictin( inilucocti 
jaJ b«(Ligiic (nf ^i.i}iu3irci?n'i min}' pointi inlcrai, Virdmia 
Pirl miiftttidt * tps^jjl iJ*p»rtmtnl fof (be pl*itn(ig| of tSuH, 
A StttEt to tbc hatd vilt brio^ f uU detiili. 
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jUa£Doiiald Drm, 

EAiTGINEERS 

p^ROZ£iV DiJi'liJ' T<i make them proAai^ivt 
atain . . . lo ilHenniTir arnl iVvrln^i this ftat 
mrning aifHtfity <>( tnJaitriitl plai-ili, up inttenlaK 
nuiiiili'rr «f battfu and ttaanclml liDBSflc now ml)' «n 
ihc tTgaaiteA procedure of MnEPonikLil Brok, Ide^. 

Wej have caniittfnllf Jrtcrta»<4J raniinH i-iparftj' 
jiqd ad proItU for A IjtnilrJ numLcr (rf cliFUlg. 
Pakt nnil ptTHtit. tbm clicnl^cDiiipiiQiei repreiott 
i)ilTcr{<nl inilui^lrif » , , . inJ dT) qiili^okFEi 

trcord of inccf^ta In tbflf ieri'ii'e. ExfculSvci of 
Maii£|[r)iicnt in my Xudtutrr may cotenniuiiciilaj 
ilirefily with ibti Vkfr-Prciiileni ill Cb,tir^D «f 

Operation*, 

140 Federnt Strec-t 

BOSTON 

Ma R£bnchijBett« 



5si rtrui atl 

NEW TOKK. ]V. T. 



HEItAtiO. ILL. 



Rttdlil ATI. 
CLKTKXAJfP, OHIO 



111 Bsutk Tmn St. 



Centralizing 
argc Accounts 

A NOVEL SYSTEM of charB* 
accounta in rct^iil merchandia- 
ing lhn>UEh ixntTalizftI crttJitv 
U being Cfperated in Washington, D C 
CanductEd by Ivoast^imti. wiU) the cn- 
operatiof) of more than 200 mtrchants. 
Lht! sysletn aida both t he purchastr and 
the Bcllcr, o^bEine the fisnotr to Con- 
centrate his credit accounts and pay- 
tntaita and retieving the merchant of 
cxnssivG bookkccpine and inveitjgati<in 
of credit customers. 

The two aircmdo, aliluwgh using the 
iame principle of operation, conduct 
their bu^inessea through slightly differ- 
ent mf^ans. On* usfis coupons of various 
dmnmLFkations, the other certified pur- 
chafing vomchcrt. 

Diversified credit 

FOR fjtample, John Jones is a govrni- 
menl empltjyde with a salary ol $3i,fiOO 
a ysir. Ug i& a litlJe sJ^ort of ready 
cash but has some necessary purchases 
to make in a half-dosen difTerent stores. 
His tiedLt is gtxjiJ but he doisn't fcti 
like opcfling chars:e accounts in six dif- 
ferent pladea, 

■ Mr. Jones applies %a the central 
agency for SlOO worth of credit. The 
agmcy invfesiigatrt, liflds hisi ability to 
pay is up to his reprtncntaticins and 
issues him $104 worth of coupons. If 
he desires he can have them divided 
into one for $25, one for $30, two for 
$10, four for SS, two for 33, two for $2 
and five for Si. 

Thtrse coupons are acceptaWe in any 
of the 200 ai^liated stores. They can be 
used to purchase ainioal anything from 
automobile accessories to clothipg or 
furniture. Or if he desires, Mj%. Jones 
can use them at dei^rtment stores, 
beauty shops, jewdry stores and milli- 
nery fihops. 

At the vari.<yua storta cooperating with 
the a£«nci(s, the coupons are as good an 
Ifnitol States carrency. The merchants 
immedi^atdy turn tliiim into the agc^ndcs 
for cash. The agency collects ten per 
cent from the merchant but John Jones 
pays rjothitig for the service. However, 
he must ri-'tum the original amount of 
the credit extended in defernJd pay- 
ments over a period of from five to 
eight rnonthg. As soon as he makes his 
individual purchases and c:(chtinge his 
coupons for merchandise, John Jones* 
transaction with the individual mcr- 
chants is «)nipleted. All of hie payments 
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arc mttde direct to tht central Bceiucy. 
I le pajm no intm^t on the kam oi>d 
there ia no si-'mce dhargp^ The pnifll 
to the agency is mertJy the ten per cent 
bt!twt*n it and the miTchants. 

TberE is no initi^il jjayment on ac- 
counts up to Si 00. tht' first i«i>'ment 
being due as a rule within 30 dsiys, al- 
though aonie varuition is allowed td meet 
the mamsAeoBet ot the individual cut- 
tDFiwr. 

Tlic terrns of payments on runninE 
aecounts rani;^ from $L0 a manth on 
account?) of $50 or \tsi la $20 a month 
on auccuunta at $75 to $100. Largvr 
amtjimta are at proponionaic rates. For 
accounts larger than $100, an Initial 
paymwit ol $2Q is required, the re- 
mainder being dut in eight equal 
monthly inslftlimtrrtts. 

All perwns regularly employed at a 
^ary siifFjcient to meel thtiir obitgalions 
cure digibli! la usi the sen' ice. 

Affiliated with the aRendes ii a wide 
range ol mtrchandisinj^ shop^. One has 
20 women's wear sliops, 13 cldthim and 
men's tumishing shops, ten (ur d&alera, 
ten shoe fitorea* scvai jewelers, five 
tailors, four dentists^ four millinery 
ahop^ three beauty jHrlore, and numer- 
tiU5 tire atoTfis and tniijcellancous estab- 
lishmenls, inclading furniture and 
!iouse furnishinfT^ stufes, electric goods 
stores, and rubber and sporting goods 
jhops. 

And the Ihis include Hf^ime of the best 
establishments in the dty. 



A New Aid 



in 



Teleph 



oning 



A NOVEL idea of an ottension on 
an office telephone has been 
filed with the United States 
Patent 0(h(s. It was espKially designed 
for king-distanoe calls and for busy, 
noisy offksi^ tncid^tally. it alfeo will 
permit twu persons to lisiteri in frorn n 
single recc'tver. 

The exteneiim consists of a sound-dis^ 
tributing chamber which fastens ovt-r 
the end of an ordinary receiver 
and sends pan of the sound through 
the receiver and part through a rub- 
ber tubfr, on the end of wluch ia a cup 
similar to that used on a doctor's steth- 
oscope. 

The nip cam either be put to th« car 
of one person — a slenographE^r for ex- 
ample—while the aecmd listens in on 
the receiver, or both the receiver and the 
dtp cxn be used by one person to shut 
fMJt all other ndses,— A. P. R. 



A Chain of Power 
that Encircles,,^^^||. 
the Globd /(H^^ 
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MORSE Silent Chain Drives are u*ed wItK remiitkable results ir 
altooat every line of InduttrVi under wide and varied condi- 
tiani in the United States and abroad. In numerouR instances they 
Ivave been raponsible for faster pn>ductioni better wDrkmanfliip, 
and lower operating costs- Machines driven with the^e remarkable 
|)Owef trancmtssion unttf givfi smooth uniaterrupced service^ with a 
friction loss of 1.4%-. Q Mor»e Silent Chain Drives maintain a 
puiitive drive on the driven shaft with remarkable quietncs« 
even at high $peod6. They are flexible, easy to instatl and 
maintaiQi are compacc, and conserve wbLe floor space. ^ There is 
a Morte Fowet Tr&n&cni&iiLon eagineer located near you who will 
gtadly work with you towards cutting your power transmission 
costa. Call him In* Send for the new Mone Power Transmission 
Data File. Mail the coupon below today-^there is no obltgatioiL 

MORSE CHAIN CO.» Ithaca, New York 

MQnu/£i£-tur«r( e/ ^f^^■I* SUnK Chflin Dritvt, ^tcxibU: 
BRANCHES IN PRINCIPAL CITIES 




MORSE CHAIN CO., 

ITHACA, N, ¥. 

PEcnH Khd me tht PpWVT 
TrMiutnliikjti Dmu. Filt. 
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iKliln^ Uti^l Chum J>rii« umJ hf ihm Bttlfolc Glib Cs, 



MORSEla iDRIVES 



tFhrK a-ritiv^r to MosB Cn*tn CaitTj,nT ftratr metttian }tiit\>m't StLifnrit 
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By PAUL H. HA/WARD 



ADEMIC disoissicm on the 
siibject at oigmized labnr 
is mansr decade* la if," 
Teilik Warid sajrs in 
cuninKTLtinj^ on the cam- 
paj^ for the uninnization o! souUwrn 
industry, *"7Tie American Fttleratlon, of 
Labor i& an t!&tablishcd lactor in tHir 
industrial life— and moat be redsoMd 
with as sucli-'' 

Ncverllieless, tfit editorial continues, 
a deiinitian of thv fimdamental aim of 
the prcsenL moVL-nient is (Xirtintnt, and 
it prcsumre this object iv'e 
is lo st'cyrt for (he scmthcm worker a. 
greatsr measUrt: Oi prCSptrily. M*mbcr- 
sbip In s. unii>ti and JiUvun'Cernfni. ol sa- 
called union principJ^s are, nr shoulj be, 
itidfiely tools for Mht in reacliin^ Ihit 
end. . . . 

W'e da not beJicve Lha.[ Mr, Green aftd 
his. a&s4cjitei fun bring ilut prOsperiLy ED 
teitiic ininuficture hy trtieiy . . . "or- 
^nizing '' the cmployties or by a pni^ratti 
o( fiery ipecch-m^kinB, any more than vrr 
beliDV'S thai textile Tn:inufaf:turcr& cjn help 
the sitiLalian by permitting icielTtcjeitciFt 
in producLlQn. and dritribution Tncihods to 
continue, ot by ignckring vieak spots in 
their indiutriat relations poiitic^, or by ex- 
pressing , . . etieir hatred oT ihe utijon and 
aJ] itf works. 

There is, a cddpetaifvc Job to be done — 
a fMperalive job belwwn manigemept 
and etnplfiiyre, If the A. R of L. wants to 
pby its port in that Job it must change the 
psychology which seems to have 
been the Imi.ie5 fur tno^t ol tlitr recent aiuoti 
activities amonft le3t(ile operK ives. Tt can- 
not Secure for its tnrtnbers or prospccltve 
mtmhers fundaTnetitally improved condt- 
tiomunlMa it hdpi the kdustiy to Achieve 
fundainfntalty beltrr tanditiens itself. 

To this change k psycholo^ty muit be 
jiddrd a clmn^e in union personnel. Tbis 
ii not B fob for s^fcft-famfr oriior?: M is 
a job for Efvt^I-headed students of «cis- 
Uflimic histury tind of prfMni-day Ifends. 




* The Mitlers" Dilemma 

TURNING now to another field, that 
of grain milling, vie find it facing! a 
problem comparable in complexity to 
that cotiffontinj? the southern textile in- 
dustry. W, n. Wiggin, in The NBTth- 



leesieiH MHier, ^iews ihr ^tuation in 
this lisht ; 

This is 1 time which calU for nicv JudK- 
ment in the administration of the miliing 
businr^, in view ui the creiiiian of the 
Fsmn Board, it* propoicd a(tivitie& and 
1 be Jigislaiiari back of it. The tjovernnienl 
hds entered upon a jfigantic txpchment the 
lljte of which has never brtri knnwn befwri-- 
in this country. , . , It thfeaietia ibo very 
life of the independtnl grain tradt, A 
]:irge iKKiy of citizenry , . . doing a legit- 
imate business on a campctitive efliciency 
hisiS it force-d to EontribuLt in taies 10 
put itself QUI of business. , , . 

Tht presci^t titnt calh for saitnd fudg- 
mciat tn the milling busEne«i because it 
is entering a new era. If this new cm. 
to he established by the operation of so 
called. farm reViei, accamplishcs vih.i.1 it 
is professed lo accomplish, in defiance 
of eccinomic law and those of hum an 
nature, it will be i miracle. . , . But Cbt 
I Farmers* S'jtionat Grain] corpurjition 
can, ptrbaps. acctifnplii,h the dcstruititin 
and elimination of tb? independent ^rain 
tTai]«; it an create, backed by (he Gov- 
ernment, Ihc greatest monopoly this cuun^ 
try hm tvtt seen; it can add trsmeodjusly 
to the co'ii of hatidhti^ e^fftinj by hired 
men who hold their jjositions not by right 
of sur^'ivfll untJer a compeEilive system 
that elimJaaies ineSieiency. 

Here ii the immedlaic problem for Che 
rriillerj. It ii proposed to raise the price 
of wheat by government edict. There i& 
lo be no ai'knowledK^d price fixing, The 
law of !supp]y and demand is not to be 
denied, but it ts to be conlrolled. or con- 
trol 13 to be attempted. Indications .;tlreidy 
point to an inereiLsed acrcji|;e. ... So 
this ii n timf: far the miller to watch b\$ 
step and stick close to shore, a lime la 
try to keep from losing munry by speculS' 
tiou ratbcr than tr>nng to maike if, So 
far as passible, he should keep himwlf 
where he cannot fvl hurt. 



* Now For a Gtavt, Isjue 

BUT the textile and milling indtistrics 
and the indepctident grain dealers, arc 
by no mieans the only ones threattned 
by these busy "external forces" in all 
their infinite variety. Take that substan- 
tial industry whose function it i« to rear 
fflnniiments over those narrow cubicle* 
to which we all must come. Certainly 
this inrJustry, if no other, should be 
tmiTiiinje from such commpn perils as 
shrinking markets and obsolescenc*. 
But even hene the Iotcts of charijse are 
at work, the Amtricmt Stnfie T^adt in- 
Imxta us in viewing with alarm thii 



growing' number of '"no-monkimtsnt" 
cimetEries, 

"The clotid the size of a man's hand 
but a few years ago has become omi- 
nous and spreads apace," it dcdar^ 
and addi ikQt 

the line of attaizk employed by the ihh 
monumenL cemeteries li a^t/wtidly directed 
at the destruciiion of the monumei^tal in* 
dustry and (he derteetiun of tlic moiiej' 
reprrsented thcrfby inio cbanncij. of flora), 
horticultural and tjrnatc decorations, de- 
liberately destructive of the reverence and 
memory of the dead and of tbe i&tsaVy 
lies of lovt and affect ion that clutter 
around the visible memorial, together 
with the endearments of loving service in 
the distinctive pfpservaiion of ihc family 
lot Itself. 

Certainly no stony heart i& this, crying 
in a rnrinu ment less wilderne^ of it* 
own conjuration. With piety and pa- 
thos the editorial csntinues, 

For£eLft4lne$3 in the place of tender 
memnries, and [be distractions of an ever* 
chanffing garden are offered in iubsiliu< 
tJon for the Sentiments that tend to bidtd 
high moral cha meter and worthy amtd- 
lions. The latter were undoubtedly the 
spiritual objectives of the- iostitutioD of 
the American cemetery. 




♦ Two Fingers Make a Sale 

"Wi 1 AT consiitutes a good ealismaiii?" 
asks the Paint, Oil artd Chemkd Rt^ 
vim, and then relates an anecdote of 
the late Judge E. H, Gary by way of 
an answer. 

A well-known business man. it sccma. 
waa trying— rather unaicccssfully^o 
interest the United States Steel Cor- 
poration chief in the purchase of a large 
ofTice building. As the interview neared 
a disappointing close the would-be sell* 
er switched the oonversation from busi- 
ness to pleasure, saying: 

"Judge Gary, I don't have time to set 
a baseball game unless it \i a chamjuion" 
ship conteitt Today the Yankees arc play- 
fna the fJiants. I have a boi. and havs 
invited a number of men you know to bt! 
my guests. Will you Join us*" 

"Day, ril go." answertd Judge Gary, 



teo 
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Itl lLDlA'U WILL STILL BK 
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on loso 



No BliiVh'-Knox Building has 
t'Vfr HDm out 4jr bt^initf oli^o 
Iftf. I M^pilR the many changes 

■hnI jn ilu' pa** 20 jparp*, tJn 
liluw-Knojt Uiiihlinp Imn TaiU^il 
ti> kt'f]i K''Jr\ilMl(ty uFdf' 

^'ij^n and ciinHtrMi'iiun ma.k^' 
ihvtn mljipLaljlv Uji t'^trrv ehung- 
ina nted. Thcry may br enlHrj^r' 
nf, or al will and at low cohU al- 
tered. In ufre^Blaw-Knux Biiilit- 
iafih pri>\i(lf evfrv rcqulrf nienl 
uru])eKtur^'c<inHl.rurLiun.- -niaK> 
imuni Bafety from fire, vni'ather- 
ltghtnrdKi, ^wct dfiyHj^btii)^ uiict 
lowest nitunienanfr, Htitifa an* 
jiiAtifrd ftvr Itii veura. Doors, 
uiiiiloH's aiul vjentUalOfs uf ull 
nrc axailubte. The\' are 
the luwefit prireil butldiqgsi it b 
Hofv lu hiiy- I je t us givr you 

}>uiLon, A»«k for catnJng 1057. 

BLAW-K.NOX COMP.'LW 

:!0n2 l*rin«-M Bank UulldiHg 
PillnbuiKh, l>a. 

^f7*' YORK. CHICAUO r.I.EVirL.J,>D 

IHmtUlT ULIFALO BIKMI!I>|J.||AM 

nCIL^D'EUnELA, BAITIHOAE BU!;<TU>I 



KNOX BUILDINGS 



i_owE:s-r CO ST f=> 



ffV" mrUnf J0 Bmw<Ejih C«*l»*Pir p/'ur vWiMwk .VbtWj fTuftigntr 
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Is the Dividend Lost 
In Your Drying Room?^ 




-^'^ol^is Where 

's//7^ money 

An Analysis 
May Be A Revelation ! 

Modern industry* is witnffssinj^ a pt^ritui of inteii8« Munpetition, prob- 
alhly whlnnit Wetfunl in ijuMiie^H ktstury. PiM>|{rf Amemmdi<,ln lune 
with itiiidcni itujvi'nifuts TvBlhn that in tlie pri^senl ciHUpriitive 
Eloma iigi'Lf>i» expcmiitiirc* are ihn aboal waters of greali-flt darL[i;<ir, 
whili! modctnijsation oE wameful manufacturm^ proceeaea can point 
nf.vf rhannei^ tu BUi^Cf!^. 

No effort cuuld be more fruitfiJ in ihe diftcovery of potential losa^ 
than an analyftis of j our preiHiDt djrying prweaft. 

flld-time dr}'iag melhods, ri*Iji-e of fi l«^sg cxorting bilsiaew period, 
are «spd to dry mitiiy producla VfbJi-h nif^hii wfll be dri«il hy tba new 
lime and money MVtng Louisville Hotary Dryera, BeBult« obtained 
yvhh ihffie dryers hy many hundreds oi prugresiMve plants in 8p<?«il- 
ing produclkm &tid'BimuItanH!'ous(j't:uLliiiig fuel cnm and labor, often 
have heeo. AprcUculur beyond belief. 

Let Us Demon strafe — Now! 



Fr™f of poHGllilr Jujts in your ylanl will coimf 
ID V^U villioiil abli^jlknr Traiiif;i] rnpinrrrft, 
ahf-i m ^ycr\a\ KlDily rJ^ TourpntliJein. viill »Libnii{ 
\he\t rrraniiiicailntifiJift fur n more cfTic ii-n t itrj fT 
■ji«uillati(xn — if ytiu Dreil il — aad put their con* 
rliubDim in iliilldirx onH crnt?. Il rmy bv \hm 
bett inve&Uucul yau lidvo r.vei nodi. 

TnTntuBlct Ir }XKir (liying mom alirinLiiii; yOkLT 
profilsf A* |fmiiiifjii1iiret» «i ^iag wiin-li inrry 
for furiy jicilr», liv* luvilo yuur 4Mrret|Kin<lri]i-F-, 
Nq «b|i|tBtLsiii, of ciour*et Mtl yowr fetter wtLI 
TC««ive our UKWl CWKft COBsillCTtttioiL. 



4BiB D^tur A¥enu«. LouLavilln, KflUtucby 
Addnu- LOUDRY. LduIhOI*. ttr. 
WHtrn jiiriil I'lvp te LotriiviiAii Uivcnu Uacuiitut CMitAjrr, flr^^r mirKlU-m VuJijn'p flun'uf jf 



5 Possibilities 

In CiMi Rednetlon 

Y Out TOur fbdl bull — popEllalr 
^ tfnMU wiiC'iiunl cu uuc-luir, 

^ Cux ihitra. tine uiuIh bf 

■UncM Ii» twit linw fur nnlir 
one. 

'1 Situ SiS% ta 1^% or nta. 
Bbl« fliwx ipKc for eitwT 

4Sprc4l up ^rodMct'fin hf mi- 
(itTfUiii uliiliICrnip«r4 
ratkjH pL&qi. I^miw nf 

cobilnmou* (j<liv«ry af dded 



C And — giv* joa ■ fKan 



after Jt momoit't besilition. "When I 
wu B ymuqc man I pbyr^l 1^1 1 mid cam^ 
hCihinil ihc Iwit. J h-ij no nijwk, nuf pro- 
le^tor. no! fven a pair of shin Ruards." 

dill ih^ jamc." rclurncij Mr. Day. 
"See, I've gtj) .1 baMbail finsttT out o( it," 
"I've lio-t une itta." 
"Mine ii worse." 

"No, it isn't. Mbe i»," sisprlftj the 
fepad of the Steel Cuqt-, wjRjrJinB hia 
crooked digit ihal Mr. Day mi^hl »ec. 
Mr. Day held up his and wiggled it in 
respcflM. While ihc men were trying to 
cmivince each Other, a secretary aiutuunfed 
Charles M Sibwah. 

"We my jit h^vc looked tike a couple 
of nuts," cBTnmeTited Mr. Dajf, ■"standinir 
there Wfglinjj our fingers; bul, ntvcrthe- 
Icsi, I sold Judse Gary s $S,000>000 b(&C« 
bdldinR tbe rext wei*k." 

>3u4tifnj; IK more e^cfEi^'e than the «- 
lahlishment of a comrndm inl«rt*it bit ween 
ytjurscif and your jKMpectivr cuitomer, 
Sflrnrtimes this lake* brains and nflain it 
is pure lufk, tnflfe often it ii a miiiurc 
of lioih. brL"ause most fiood salesnen are 
*iuiclt thinkers and know how to lake 
advantage dT an optiorttmity. 



^ * Oti the Ethka of a Suicide 

' "IF YOU steal prcjpLrty from an in- 
dividual it is tbe dfixh of crime,"' as- 

' sells Thf Insuimce Field. "If you eteat 
from a mass it ia somct fling dse afjaitv, 
LS}>L'ciaIly if you have a contract and 
do it tindo" ^otm: 4cdaced meanmg of 
the contract." 

fktlinR dawn to esses, that of A 
youth who committed suicide lollowing 
3 succesion uf poor guesses as tn stock 
yslwsi h cited. He kft a note, the edi- 
torial continues 

written la the noble tfu-oei of what he 
cctiiidefeJ to be rij;fat -doing. 

"Vay my creditors," he T^TOtc, "out of 
try iifc iTisiirance." 

But at that momeuL he had no life ill' 
surunce that he had earned. He left Life 
with anolhcr theft from many to pay a 
few drbts, Hr Stole thousands ai hii 
last uci. 

It ii Ics^l perhaps. The theft, that Ii 
But the suicide wa» i crime as the Jiiw 
sniew^ it. Vet he profited by the suifide, 
which rather R-ives the rye of bw a squint. 
tJudel ihc common law nobody is per- 
mit led la profiL by hii own crime. Bilt^ 
under contract law, anybody can who 
ynl\. .. . . 

la ibit caEE the <uidde proeeeded by 
. . . ddiherate iteps to steaJ from his 
fcUow-poliiryhclderg that outsdera mighL 
get the money. 

His txpectaiion of Iffe gaw him a wcU^ 
iJermt*] contract term ift which to con- 
tribute his honest Bhare lo the fund. He 
stole the Lime and so si old I he tnoney 
— peril.! pi lejfally. la friiltity be ewetl out 
of thai iiisuiflncc (jrocttds the especial iort 
niunber tti premiums \D hi* fellow polit y- 
hfftdcrs, as he owed the rejt of his 
ct^itors, , ~ . The fraud is provable, as 
deliberate and compitite 

Will the insurance company re»Jt pty- 
mcnl by cloimitii ila expectnl payiBcalSi 
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thut pfotcellnf itt other jwltcybatdurir' 
ll would tpakt 1 noted iind curious CA«. 
I>jv'jdt.'(ti;Il to hunrdil poJicyholdcn ^ttH 
[he iSactvi lo pay thai theft, AliboiHtU 
I Ibc ii in pkin sight, would Ihc courti 
[order its eqoiUbSc dUiiibullon s-moD^ aJI 
^tlw dauiunt ownm of it? 

We kiivr ihe probictn lo lumcd cou^^fI 
|;pQiJ Uu liatd^icaEkd cQiucTvators of funds 
l^piiut fraud and the rxisi^" of buii- 

But ihf iukide vam tbief to the laat— 
|lK»Tev*<!r pided his irlcnt. 




* Our Cousins' Coin* 

OUH Canadian cousins, obscrvvs the 
Amtrkarf BmktT, find a constant 
Gotiree of puEzlenient in the rdudance 
o( United States busines men and 
(ouiy bankers, save those in the border 
citi«^ to accept tet)ders of Canadian 
currency. 

They liiid this aJl the more perplex- 
inff in view of their own tack of i imilar 
prejudice OffiinA accepting United 
State turrtawT- The explanation* <rf 

it In the faoiilindty of ihp CatiadiaiL with 
the U. S. medium as compared with the 
unrttniliarity of I he dlittn of \he United 
Siatn 'vrilh the Caiiadkii b^k notes. . . . 

Tkn fiHancial Post of TorOnlu tehiti 
the noiuiins incicient of tbe CanadiiiD nbo 
fcmiid a. guidp at Gettysburg preferrijig 
(4 likt the CAnjdian'i check lo tbe bilU 
of the Roy^il Elanlc, ^ $^00,000,000 in^itu- 
titm, despite [he fact that the bills would 
be redeemable at the regular discount 
god the check, if %ooi, at diicaunt. plus 
collection charge, . , . 

"One btindred miks fiom the border,*' 
this writer bmcnlit "the Canadian money 
Twks. vUh Russian rubles ajid German 
cx-mitks in ihe mindli of £torek(!eper& 
and smaller baialiers/' 

Comnicnting on the failure of efforts 
to work out a plan whereby Canadian 
currmc}' would be acceptable at Ftid- 
cnil Reserve mcinbcr banks at curimt 
rates of exchange, it is added that at 
the prtsent tinW 

the genetAl pmctic« tccotnaiHtnded hy tlte 
Ee^ow Board b simiily that ol accepting 
Pknij^m curTEiicy fruin member bojtkj 
fof coliectioti through sale at the prevjJl* 
ia^ rate of exchange by the Reserve baiiis. 

But tvtn if some inqre generally uai- 
form pLin were lo be devised . . , not 
until a greBt cjcal more Canadian muiic>' 
'*FiS being drculflied in this country , , . 
would ihii prableut of the Caaadian vititor 
be much diEfereoi from what it ii now. 




in 



We took 
a hand in 
equipping 




the Chrysler 
Building 



Silentvanes 

were chosen! 

"Wofld't TaJJesi". . .and it olM 
tot Mime "uJr" cngiasaiag lo heat 
■od vcotUatc it pfopcfl^I Ir takes 
uflf C'rnmonly effidcnr appirams to 
nuke sixty-etghi Boors of asjoned 
offices livtble . . .«o4 nstaki*. 

So SUeorvanes were chc^a . . . which 
means thu the air in the Jobby, 
bali^, and building pcoper will be 
ij coiufoittblc u ihe suites in the 
tip t£ the slender lowtr. 



Milium Vtm Aim 

Anti .H. Y, Cjtj; 
Lawa T. M. KiSstom, 

ILitf SmtlJt & 

jy. 6 H. Y. 

Our. 



Sttutnmnt hu supplied heating and 
venrikiin^ equipmenc on most af 
New York City's iMige roodeua 
buildings . . . the Westera Union^ . . 
40 Will Street,, ,New Vqrk life. . . 
the ChuuD . , . iujd now the Chrysler. 

Ko job is too big,.,i9J]Ould spedal 
lieirjpg kud ventilittng ^ppdiarus be 
fequired, Aicbiiects and Engineer* 
uecordidlfyinvitedtotakendihina^ 
of the vol Liable co-opcmtiog 
facilities of Stuttevant's 
Research laboritories. 




B. P. STUB.TEVANT COMPANY. HyJt Pari. BOSTON* MASS. 

H^ltwti Mil Bcttetcr, Cil, • CwiKtrp. N, J. ^ Frimin|[li*ni, Mm. * Gtllr Owatia 
Htir Pifh. >■ Siunc^iii,!, 'W'Ji, 




HEATING -VENTfLATIN G ANO 
POWER PLANT EQUIPMENT 



The New Milestone in History 



By G. C. ROUSSEL 

Gcncl M«n*3Cr, H«ull«n Chimbar ol CamnvCrCC 



IN THE last 20 ycare 1 have b«ti a 
dest' observer of the most important 
movernent in modtm hiatorj' -that 
of comiTiErciaJ cwperation and or- 
ganization — and I h&vti also had a 
r;rajidstanc| view of one of th& most re- 
niarkable cases a{ industrial expansion 
that has cvot {Kcuried in llie United 
States- Fit! these rrasons my jtib has 
been one which ! wtiuld not have traded 
Jot that of any other man livinjj, 

I Wit^Tc the most mti-rtsUng move- 
ment of modem history is not taking 
place in the field of politics, n<iUonnl 
or international, but in the lidd oi bu9i- 
nesa. 

The fate of our civilization has 
been lifted completely from the hand* 
of rulers and diplomats- Their words 
are still loud cmd impresfiive although 
they actually stand nciked of power. All 
nations have tionie lo be govffmed by 
commerce, and business men collect) vdy 
are the only real rulers that exist today. 

Although modem historians are con- 
cerned almost entirely with writing 
aljout it, thi« movement has not as yet 
been named. It might well be called a 
cooperative movement in commeTCe. Its 
beginning could scarcely be placwl 
farther back than the dawn of the twen- 
tieth otmtuiy. 

In that brief time it has w^rought not- 
able changes in the life of all civilized 
countries, It haa done more than any 
statesmaa any invention, any conunis- 
sion or diplomatic exchanj^ to promote 
understan^inK and sympathy between 
peoples widely separated by custom and 
backfjTKjund. El stands today as the rTwst 
fiopefui ut all instruments for the preser- 
vation of world peace. 

Ideal and opporttrtu'ty 

NATURALLY, the cms of this move- 
menl is the as*joci^tion of business men. 
formed lor the purpose of encouraging 
a better, saner, more liberal and civilised 
conduct of domestic and jntemauonal 
trade. 

However practical md workaday 
the modem chamber of commerce may 
appear, there ie behind it one ol the 
finest ideaJa that has I'ver ma^le its ap- 



■pear^ntsa in human afTains, and few other 
institutions are gntin so fine an oppor- 
tunity to combat the instincts of greed, 
ijelfiihnc^ and shortsightedness which 
have precipitated moat of the great dis- 
asters of history. 

Only secondarily is the chamber of 
commerce an agency for the promotion 
of personal or civic gain. Its primary 
function is that of education. With 
creough diambers of commerce in ojwra- 
tion througliout the world {properly 
conscious of their true signiticance and 
pur^iosej the last soldier Could be safely 
disarmed and the last battlt^ip meUed 
down and turned into machinc^ry for 
the advancement of human comfort, 
security and happiness. 

The larger »gnifican» 

OF COURSE, 1 do not nieiin to say tiiat 
all of our present chambers of commerce 
etEmplify this spirit at all times. Like 
the individual who seeks instinctively to 
attain a lofty ideal, the modem cum- 
mercial organisation sometimes is led 
astray by false and shallow CDnsidern- 
tiona. 

Occasionally tliere have bcien jeal- 
ous and internecine rivalries within 
the ranks of the chambers themselves. 
But 20 years of intimate contact with 
the chamber of commerce movement — 
which covers by far the greater part 
of its life — has convinced me that the 
men connected with it. as a dass, arc 
fully conscious of its larger objective 
signi/icance. 

These, at any rate, are the thoughts 
that come to me when I look back over 
the daily events of the Houston Chamber 
for 20 years. And they move me to re- 
peat that I would rather have btxn do^ 
ing my work than any other work in the 
world. 

Of Exiurse, the question of tempera- 
mtait enters into the matter of whether 
or not you can see romance in service 
of this kind. To the young man bent 
upon selling his efforts for personal 
wealth and glory, the work could 
surely not be recommended. Somehow, 
one does not associate such ambitions 
with the best type of commercial argani- 



zation ofticia}. any more than he woulJ 
with the social fcrvice worker, the old 
country physician, or the foreign mis- 
Nonary, 

Always it is the thing accomplished 
that matters, not the individual; and I 
believe it is gCTierally true that no sinRJe 
individual can properly take credit for 
any major project carried out by a 
chamber of conuncrcst EsstJitially Ihcy 
are the fruits of team work. 

Tlus, to be sure, is coming close to 
the spirit of universal brotherhood. And 
just there, I think, yiu will fmd the 
reason why many rri>en of line character 
and mentality choose to remain, year 
after year, in this work, ignoring op- 
portunities to becorrie far better known, 
or far more wealthy, in other lines of 
endeavor. Tliere is a fascination about 
loving and helfiing your fellow man, 
whether you do it in church or in front 
of a desk. 

Also this work— because it is new, no 
doubt -rernains full of uneipected and 
sudden demands which make it decided- 
ly an intellectual adventure. No ides 
could be more erroneous than the ont- 
that only a business man can make use 
of a chamber of comme^rce. As a mat- 
ter of fact, it is a maj^net that attracts 
people from every conceivable walk ol 
life. 

Many seek counsel 

IN TUE p3st 20 years I have been 
asked fur advice oi) hundreds of thou- 
sands of personal matters — often so per- 
sonal as to become decidedly embarrass- 
ing—and many of which it would have 
taken a Solnmon to decide. The insight 
tlTcy have afforded into human nature 
would have been prioefess to an O 
Henry or a De Maupas&anL 

Ho by-laws have ever been assembled 
for the guidance of a commercial or- 
Ranizaiion that has set forth either 
directly or by inference rules that wouLd 
cover all situations. 

So much has been written about the 
part played by the Chamber of Com- 
merce in Houston's phenomenal growth 
that I scarcely need try to add more. 

tf I were called upon to select from 



I»4 



NATION'S BUSINESS for March, I9J0 



IBS 




CR Al N 

III6USTIIV 



MACHINE TX>OL 

IHDU»TRr 




MINING 

INDUSTRY 



US use sit,r mtkc\ 




PA PER 

lNlOtJ*TRV 



TEXTI LE 

miiuftTiit 



1 



MffXOD WORKING '\ 

IMUU&TITT j 




i 



7/1* J^UTM a&ovM ty^otar a /ew If/ie' many induMiriits and th» macJtinery 
nrnnnlsctunrs^ that utsc acSJF «n^j'-/rjcf/ojT /warmtfc, 

IN EVERY INDUSTRY 
-PREFERRED 



100K at the illuatration of this advcr- 
tiflcment again » , , nine teprescntativ? 
induatfic* . , , and in each £.[j£[F stands 
supreme. Forty -eight American raUroadtt 
uie SCSI? Bearings. SLxt^-fivci airpljliic 
or aircraft equipmetit manufacturers use 
them. And in all the others, the manufac- 
tuf trs who build the machinery upcn which 
the« industries depend select EL'_ J^, 

Nothing /a Api to Cost So Much A 

SKF INDUSTRIES 

40 hmtt i4ib Street, New Ymk, N. 




Why? Certainly not merely becauae 
SCSIF^is the " Highest Priced Bearing in 
the World." Certainly not merely because 
it IS high-priced. 

..,But because the bearing-wise enEinccr 
insists getting the performance — ■ 

Ihfl dependability — the real economy 
of "The Highest Priced Bcaxing in the 
World." 




3 the Bearing That Cost So Little 
.INCORPORATED 




THE HIGHEST PRICED BEARING IN THE WORLD 



,' ' <ii¥ I'.S'ii .TaiLt, I , -.t.- tKnt fittie mrwtiam .Veri^u'i ^ufinffr 
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THE DOORWAY OF AMERICA'S FREIGHT ELEVATOR TRAFFIC 




praJueli of iniiuiitf pott il^ro^gh tK* 

duUrialuiathol ii 9 moil ii^nif>ca>vf swsrd 
ro ih«lf murif onrf ♦Ificuney, Wh»r«v9f 

tiQ vtrfkol traffic probrsmi^ ft-tfW 
Q^Oti 4c ilvaffwaj' duYr< ttsc^riflcd ,..,lo 
cpftn ond eleit iK* ivuc^ of a btiH'oft.,. 

ff#I^M dMf «pe-rali«fli Canidl our fln> 
girmri, oe wfjl> for Door cdtalog. 

THE PEELie CO**ANV, kciDktim, N, V. 



PEELLE DOORS 



Mergers! Foreign Markets! 

Insurance! Transportation! 
Chain Stores! Advertising I 

Business Legislution! 
AerofiiiiiUes! 



THESE are only a few of ihe important bu«iii«M tiibjccli' 
caTered in I^ATiaM'* BuflJlvESS during 1929, An index that 
mikeit thii nuterial avnilablt* far quick rereretictr i» now 
heing prepared, A ropy will hr (iimi^hed tw ytpy on reqile^L 
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20 yean of service the ont? event which 
beat mforas all 1 i^vc eaitl flhcsut the 
tcJi-alistic natuJfe t>J a chamber uf com- 
m(!rcrL\ t think 1 sliould otiui Ok pari 
plajfwl by the Housttsn ClTauibcr in 
building the Ship Chrtnnd, In cvuy 
dm[i3ign lo vf^ii bonds fw this work, 
ihe Oiarnber has taken r leading pHrt, 
shoulderinp iht task of rcaifhinK voters 
personailly' and "'st'lilng" thL-m cm 111* 
oooimunit^ boiefiU to be derived from 
such a waterway. 

None of us who had a part in \hh 
work can travel the channel as tt existi 
today wthijQt feelins; a sense nf personal 
pride and salisfactian. Yt'l no one in* 
dividual has ever been glorified because 
of hi3 conlrib«ti<m to that cause. The 
Ere,it port statids as a mighty teiti- 
mcmial to the faith of a few men, who 
transmitted that fight to others. 

t am proud to feel that I had a small 
share in this effort. Such feelings are 
cumfurtintf. and rtmain loiig in a man't 
mind —longer than g.old can ever re- 
main in hi9 pucket. 

Progressive chitigies 

THE 20 differ^it administratioru 
that have functioned during; my con- 
nection with the Houston Chamber of 
CommLite did not tajc my i^d^iplabiJity 
to an appreciabk extail, yet thene were 
many dianges made in policies and ad- 
ministiative measures in order properly 
to provide for and to dischange those 
oblij^aticinft that became more numerous 
and exacting with the (growth and ex- 
pansion of the community it was 
created to serve. 

During my entire period of eervitie all 
subjects that could not properly be re^ 
fcrrcd to one of our trstablished depart- 
ments have been cleared over my desk 
and the contact), both personal, hy let" 
ter. atid telephone, haw beeo innurner- 
able. However, one soon acqtiire* the 
habit of stuffing employment into odda 
and eods of time, and so it has been 
with me. 

If 1 have attained any degree of suc- 
cess in commercial organisation work, 
I musl attribute it to ihm cardinal rules 
that I adopted 1 know not how many 
years aico; namely, patience, sympathy 
and undtTstanding. 

Let me explain that it has never been 
my (imbition to hold a hij^h olTicial jiosi- 
tioo with the Chamber of C-ommcrcc, 
For the hijjh official I fc?elie\'e the tenur? 
of onkc is alxiwt three ytars and there 
is only one Houston. Aiiio E believe in 
the orgmization f am serving and I 
have the highest regard for iL$ ideals. 
[ have found my twenty-year employ- 
ment tn it quite plcasatlt. 
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Uncle Sam^s Book 
of the Month 

-DcarMh. Editor: 

My huiband, Mr. Slocum. taka your 
tiuitaiiiie wad I do enjoy the pictures. 
What I rails is « liierary pn^e 

Vie of Uw Poplar Glen Ladies Club 
put on book mriem evtry now and then 
•nd when we can't get lh« minister or 
tbe hlB^-sdiooE teacher to do them tot 
m, why we do them oundvcs. 

My turn was last Frid^y« ind I just 
picfeed up the govntiiroait piblicaiions 
that havt been accumubting ^iround the 
|wu«c since the war. Our Canffresfimiaiv 
b very otiligirtg about sending Ibem. 
Wdl, you would be aurprised at how the 
bdks took to the reviews I put on. 

Now, I wonder^ Mr. Editor, if you 
realize how varied and inttresiinft and 
voluimnous a literature the Govtrnment 
puts out. It already has; the blsge^t 
printing office in the world, and they are 
building it bisgei. Thit is shown on a 
souvmir poslcanj I had iJie other day 
Jrom our Cotigresaman's wife. 

Vet how little atiwition we all pay 
to the Government's books, doept the 
ContTfssionai Rttojd. 1 oppose it is 
read some. Mr. Slocum seems to like it, 
but I don't aee much in it, except now 
and then a joke. And T don't know that 
I would nsoognite that if it t^asn't 
labeled "laughter " 

Help for the Govertunent 

NOW we of the Poplar Glen Ladies 
Qub have made up our minds to sup- 
port the Guvemment in its publishing 
bminean by reading its literature. I 
ttdidt 1 big magazine like yours could 
hdp a lot by starting; tlic movement in i 
the chambers of commerce. 

iVse government publicationa are so 
instmctive. Take this little booklet en- 
titled "Book Lice or Psocids." The 
booklet is only four pages long, price 
five cents a copy. Not tnany, 1 am sure; 
but could affford both thiE time and the 
tnoney to rtad it. 

The popularity of the work ia eatab- 
Med by the fact that it r^n two 
edhions in two year?, though 1 bdievc 
there has been no new edition ^irtoe 
1922. 

To begin with, on the cover is a pdc- 
ttire of an adult book louse. This por- i 
trait h 50 tirties life-aize and »ri there is i 
no difficulty about distin^ishinj; his j 
features. 

The book louse or pKidd, the author j 
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/UST aa hundesds t>t 
manufactiieera in many 
different industnaa have re- 
duced productSon costayou 
can do th« samo. 

Eighteen c<?ncfe*e exiifli- 
ples showing how YPS Re- 

helped cat costa wilt be 
found in th« new book, 
"Advent urea in Redesign, " 
one pag9 o/ which is shQwn 
above. And this book tstht 
too, how weight hea 
been reduced, break- 
mgB eliminated , 

"Press it from 
Steel Instead'' 



strength incre^aedt essem- 
bting aimpli/ied, eye ff^mlue 
added and new mar ket s 
opftned upwithPrftssed Steel. 

Without the expenditure 
of a single dtjllar — withou t 
the slightest obligAtian — 
you can easily tske advan- 
tage of this YPS Cost Put- 
ting service. Send for this 
"FACT" book today. Pin 
the coupon beiow to yow 
buainesa leftsrhead. 




ADVI N f VP IS 
1 N t L 13 1 11 C M 




THE YOVNGSTOWN PRESSED STEEL CO, 

30 2 UTitVEftSlTY B O A i> W A B H £ ff , OHIO 
I^I*iW»*n(im»*CfOpyBfyourn*wFREE book, "Advvnttirtm in Radmiign." 

MMai0t + , 1 J^itJe. MM 

ir^lrii. [Lri^mf tn TBt YOVHCrro-WI PlEIUD Steil Qp. firait mrntiifn !t<i(ioit'l B^tU^tl 
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Business 
that Endures! 

Back in the minds of all leaders in business — 
deep down in theii* hearts — is the question: 
"How long will it last— vs^il it endure?" And 
always the satisfying answer is the answer to 
another question: "How weli^ how truty does 
it serve?" — ^ answer that is moral rather 
than material — an appeaJ to pride in character 
rather than gain or profit. 

Business that endures is labeled today by the 
Character of its leaders. It expresses itself 
materially through all its human conduct — its 
enlightened management, its modem prac- 
tices, its law of order, and the justice of its 
controh 

In the forming and vdidng of the methods and 
means dirough which enduring business ex- 
presses itself. Modem Accountancy justifies 
the belief in the helpfulness of its service — an 
enduring service to business that endures* 

ERNST ^ ERNST 

AOCOUNTANTS amp AUDITORS 




taLii^rjhLii 



FDPI¥ W-DHTH 



HAL APriAZ^e 

hiii.iivaui'f h 
H I H N EJLFDL I ■■ 



riT-i-iiliJMfth 

pC^BT^ Ji-MO^ Ml!. 

MICH MDND 
n^iv^HI ITER 
hS*. LE^UIB 



TAHr A 

WklLII.1 T D-N , □ 



{ 




**THE NEW BUSINESS WORLD" 

Ctcii ilutLiKl hy Merle Tlionie, Eilitor ttf Nalian'i Biaincnf, rwry ^giwhy 

rii^t 411 S P. M. jEa4l«ni Slddibnl Timet over n ^Blianul tfrnadrKitiiie 
Ctrttt}li4n^ ba«k-up inrlbiiSnf Uic fulliiiWtili •liilirtnM^ 



VTRAr 

WEiri- 

W-l?Klf 

vrri — 
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wor — 

nVkh.— 
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— Stw full 

PkllKkltilili. 
U'lilUBdl'itl I^L V. 

— BrlUKTtmjT. \ T. 

— OulTils. 1. 

— 1>iiiitHiiiih, r*. 

— Anns. Dklii 
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ivnnf ■ 
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- n-rn.l.(. Jli-.U. 

- 1^ Uolvir Pow.h 

- IJjhtiiiMir, Ti. 

- CIVPlJilta. r. 
~ JtalnkiU. If. r 

— JirtUdfttL* Fli. 

"UlmlMlKB, JUil, 
lAilL J.ihi €in. VlMh 
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-OUili[inaC[iy Ckli. 

Bun FnAotin 

- Imi Art^n, Til 

- HnUlt. 



sa>% "rurs haltingly, ' or, as 1 imaEin* 
i^e would sajr, it limps, Ftom that it 
might be stipjKwed ihat hoc* lice can be 
□vcrtaker if one is determirierf, How- 
fver, unites tl^uy are in laryi? numbera, 
WL- are ndvi^'d not to worry abmji thEOV 
D(?9pitc this, the author dfi« jwint out 
one case in historic where the iTsncids 
were ^iomcthing to worry about, A fatn- 
iiy had a siis-rTwntlls-uld husk maltrcss 
which ym CDuld not stick 3 \^in m with* 
out imjiaJinj; a book k)u«f!; 

Th*!Se interesting litUe insects are 
relied buuk Lice because they often are 
smi on txtdk^ and resemble chicken 
lice 

Another book, by the tame author, 
which we found very delight ful 
called "Rcindper KEcipes." The book 
I has artislJc cover. There ia a blank 
I spaoe which is meant for ice, and a 
space oovcriid with forked lirrtbs, which 
must be the tqj of ihe deer's antlers. 
Ym can see in your mind the whole 
deer standing by the frcwen oceani if 
you have imaprinatiott enough to |jieo& 
him out from just a section of l»m. 

These r?ind(sr. it seems, were intro- 
duced into Alaska to improve tlie diet 
of the natives, 

Now the natives have more reindeer 
meat than they want, and the Govt-m- 
I ment would like to send US snmc, which 
I they could do if dumb people would 
I understand Ikiw good tdndeer is. That 
is what thi& book is designed to maktr 
Lhem do, 

Thtre is also a lovely picture of roast 
stuffed shoulder of reindeer, and £i 
t larded rounder of reindeer, and a boned 
' rib csf reindeer ready for stuffing, and of 
boned rolled chup of reindeer wrapped 
with bacon. 

Should be in every home 

THB price ol thia v«i]uablc work of 
eight pages is only ftve cents and [ 
think it shouid be in e^^ery American 
home, at that price. 

Another most interesting and useful 
publication is on the "Carti and Sclec- 
lioti of Cardm Hose." In this attractive 
publication vie enter at once into the 
spirit of the writer, who is honestly try- 
ing to safeguard the tmyer when he goes 
tn select a garden, htM*. 

The buyer i3 all too apt to get con- 
fused when he ecws to the ^tort and sees 
so many kind^, and Efnds by just going 
off with the one that looks best. This 
principle of selectivitj,' is not tecom- 
men [Jed by the writer, 

Indeed, he hoots at the haphazard 
methods of the average person, who is 
iTkfluaiced by price, appearafjce or a 
familiar trade name, instead of adher- 
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M.illions 




for Construction 

EaiircKids, utilities, mariufacturers, mstUution», building o^vnen — 
large and small—puih programs for new coiijit ruction 

The new year — like every other vear — will Tcuard lnw-ct>st operation and maintenantc. 

Out-ofHljite faciUcies will be moticrnized, t>r scrapped and ri^placi^i by new plants. 

Construction of this charocter U now being planned and projected at a rapid pace 

A few t)f ihc many clients for whom we arc now doing a. large volume of eonsmiction 
and cnj^nccring a^e the following; 



Amciican Can Cotnpimy 
fiuEtuiti Ajre» Subway 
Cheidpcakc ftp Qhho Railmud 
Co^ptlC-Rctheiil er Divinity School 
Dbminicm Coal Co., LtiL 
Eiix«tTi Siaic rcnilcnEiitry (Pa.) 

GuirRcfinmji Ca, 
Lincoln Biii Iding Corp. 

LtHit^vilU & N»thvj||« Riitroid 



Nntioruil Tut* Co. 
PenfUiylvanui RiiilmaJ 
Hrriburgh Pliii<; Glass Co. 
San ^UonU> FubJic ScrvktcCch 
Sc. MjutLi Hospicnl (N. V > 
Utiilt!id StJllA GoveTEimiitiC 
UruvCTfiiy cirPcfLnsylvi)n.la 
Vi<ck»burv Orid« & Terminal Co. 



Our experience in the constnicrion — wjrh or without desif^n — of industnaU power, 
railroad and general building work is Qvnilabk to those planning new factiitit* or 
eKi£nsiuins<dufmg the cominij yrar. 

United Engineers & Constructors 

Incorporated 

DwiGHT P. Robinson . President 



PHllADELPMlA 



NEW YORK 
MONTREAL 



NEWARK 
BUENOS AIRES 



CHICAGO 
RIO DE JAKEIRO 



MAXIMUM RETURN TO CLIENTS PER DOUUAR INVESTED 



H'hm Isrilmil to t'MlTlID EHGinLEll $ CoifnirCTDU TmcmjauiIO flmir nirriiuiit ^niian'i Baimrn 
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There's 



CORK 



between Gk>odyear and 
the Weather 



('rWv'i'r Ti't A f?lfM«r to. lading 




Bath main htiiJding and 
weuve sfied roofs arc ade- 
quately insutated, . ^with 
Armstrong's Corkhoard- - - 

THERE'S plefiijf of «irk insula- 
tiun OIL tlie iiiain buiJiiing iiml 
weave sliL'd rooFs cf llie GtHHlycar 
Tire & Eubber Compiiny oX Jlock- 
mnrt, On. Plenty in the Rmnunt of 
siirfnre prolfc led, toUlling H^ifMIW 
iwjuari; ft-et of Ariustroiig's Cork' 
boards J'es, plenty ia tlie BdcNijuaLe 
ly/ ttiickiit.'ia chosen hy this com- 
pany ^'liosfl slo^n ta ^'ihe greatest 
tianie in rubber." 

T!ie single-liyer l}-^" tlrickneas of 
Armstrojdfi^S f'opkboard h pU'nt3'' 
licicause it meana adapiatr tiisuln- 
lioii for iTie (joodyear pkrit. So 
there's tio cijinger of uiOLStvirc con- 
di?'iii!ing tin cold rfitin^s, ciiiinin^ 
mlini; drjp, an<] damage to both 
materials and DiackiEiery. 

EnifjloycM are also protettijd. 
Because ln?at leftka^re Jj* reiJuttd. 
room tciupf^rntures nrc pmre cooi- 
f(jrt*ble, printer and suinmer, Tbe 
health and etHdf^Tiey of workprs are 
guarded. Fuel dollura ufe aaA'cd* 
Jaatcnd uf i^scaping thrqugli 



the roof, furnace licot warina the 
DiteHur, 

In »11 pluiiU wasted fuel dollura, 
condensation trouble;^ and incffi- 
rietit working otimlitions can be 
end*"*! I jy pn jf»<»r insula! iun of roofs. 
And in hutpk^ cffi(?e buildings, 
fULliooli. atiel other tiuldic buildings^ 
Aflcijual0 roof iiisulntioTi ia easy to 
lay wln?ii yoit use Arnistrong^H 
Corkhuard Simfv ikU injaulntion in 
tnndc in tliickiitiisses fro[n IJo* to 
V ijir-tijsivf\ Ariuslrong Cork & 
Insututiori Company, iM)3 Concord 
Street, LanpaiitcT, reUAsylvanifi. 

Armstiong's 

Corkboard 
Insulation 

for thtr rofif tij pvpry biiitding 
jf'AriL i^ifins tp A^Mt'fttvxa Cgiic ft ImlrLATTPP CoKrAXY pttau M^Nfdn Itwtim'i Smiiwit 



irtjf to ihe hiRti principles laid down in 
the work. 

Il is a singular cnincifknce ihat gar- 
how. like GjiuL ia di%'idtd into tlifL-e 
parlB. Tlu" first Harden hose.- dt^scribed 
is "wTapptd,** writh a layiT of cotton be* 
twfen two layofB of mbben The aecond 
m the "braided," which h tlw same as 
wrapped, only it goes through a braid* 
mg machine. The third is the common 
or prden ty|ie of ho4e. 

Now, having sot these fundamtHitaJ 
fads established, the wrltcT advises that 
can! and ooosidCTatiati should be givmn 
wlvcn buyinK host. Price, he saj-^, should 
npwr be a determining factor, 

The instnictions about the care of 
hose art ve-ry intGTi^sting and pfain. In 
fact, m'f^i of llicm art just what I tell 
johiuiy whtn he gets to foo3in£ with the 
hose. I scold him abcuut gettin;; it kinked 
up so, which the: writer says is bad for 
i:he how- He say^ also that it is tiad to 
kuve the hose in the sun, or across the 
driveway for tlie car to run over, or to 
drag it across broken jslass. 

Making suits for Johnny 

ONE of the mnsit enganplis htioks of 
this season is catlwl "Suit^ for the Small 
Boy." 

The author maintains it is all a ml^ 
take to suppose that our Johtmiea are 
ianeleis about their appearance. They 
f^'l fidi^'ty and shy if tiieir clothes arc 
ml fiRht, she says, even as ycun^ as 
three years. 

I never t»tioed Johnny fidgeting any 
11 ire in his down-and-out clothes than 
when hL> was dressed up. He was always 
fidgeting. But these experts get to know 
more about little boys than jun ordin- 
ary parents. 

"Smartly masculine," ia the refrain of 
the author in telling how a boy should 
be dressed. No frills and furbelows, ac- 
cording to this writer. She say% it i& all 
a mistake that clotlies mmi be fussy tn 
order to be beautiful, and she illustrates 
by this elegant sentiment ; 

"Simplicity is not the plainness of 
stupidity, hut ihe intelligent omisaion 
of the superflutrus." 

Tire whole work is most attractively 
illustrated by pictures of little boys 
dressed up and limiljng, u» Sweet for 
anything. 

And now in cfosing these reviews of 
only four of the Government's book!;. I 
might say that I tiavc chosen them 
from the works of the DepartTii«it 
of Aip'ieulture and the Bureau of St^fid- 
ards- I have some ^lery interesting new 
authors whom 1 would like to introduce 
in my nott. 

— Martha \'1arv 5Loct7?ii. 
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Modern KN IGHT5 of the kound Table. 

successiuily 
battle 
costs 
with. 

RESSED 
STEEL 



P 





vr9|l4ti ^p^tijllT tnil 
qtwotui'lr ■nniijirt. 



CItt DlAitL Huff- 
nun HiAlcrCiHl- 
tmnLni V \itt* 
i:uiini<, Antcin- 

JKHUhJi- 




Sutl builUinai live matK). 
laun (JIM;, *ipk«|>— pnj prav4jr 




HEN iJepciitmentQl heods gother rocmd th« boorcf 
, , when loBses are scanned . , sales ofi the wane . . 
overhead seriously discussed — presseeJ steel, in 
fnony instonces, Is Eaving the day, 

Tim© and agoin, when bulky ports or products oPft 
devouring profits due to heovy ffloieriols^ excessive 
mochining, ossembling ond freight costs^the pressed 
steel engineer, by redesigning the crtrcie in ftot rolled 
ste«l, is plugging the leoks. 

If your product is heavy and cumbersoffie, pressed 
steel will reduce the weight, sometimes by or 
more. If competition is keenj, pressed steel cuts cosb 
oil down the lit^e, offering greater price flexibility 
to meet chonging conditions, 

WEIGHT SAVED,, 1 MONEY SAVED.. I 

iBy chgfigiiiij IQ f'tsiied 5t«fll The HsfTiTiBrf l-l«at«r 
CoTipuny lovad i*3'Ju in vr«ight of ttis K**t** lihph'n to 
thelnfL CoibswflTe Teduced aft oroLrnd p*imittirig \tr*tw 
TBtoil pricci,. Put ihs l«l to ywuf own producti^ in- 
formation on pTwad St<ct ton b» \i<s4 ty writing loTciid" 
R^tMfxIi Division, hotiungl AewnieLlon Plnst Rolled 



a ve- d © € 



with 



Steel 
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When constant 
temperature is important- 

IN ORDER to operate ffio weovlng rrachines in this big 
eastern silk mill a room temperature of 70" wa$ neces- 
sary. Below thati contraction in the looms meant broken 
needles. As much as Iwo to lhr«e hours was lost each work' 
ing 6oY during the winter,, with old, slow heoting meithads. 

New, with itandard Modin* Unit Meatari, tharmoitaHcolly conlrollfld, 
Conitant temperatufa ii mamtciined. Modinfli deliver t^e lie at down„ 
kenp H dftwn. Start heating iritanfly, Shul off inilcintiy, Modctt 701 
obovt wajgfi oolf 130 Ihi. Suipsj^d from ihti tt^o-mltne, R«p4dC4 
ovsf two torn of pip« coil or coit iron rodiat)on. Our «ngine«r» will 
itirdy yoMr KtCi^irvg or drying pfoblam ond oftmr rKCntxn^/idftMO'nh 
Wrft* today fpr complvta informatfan. 



MODINE MANUFACTURihiG CO. 

Madvfacivran af 
Unll Hwiltn Dm>i«)k Coppar HarijaKon 

1710 RACINE Sr«£ET RAONe. WlSCOt^lM 

LendoH Offktj i. O. Uoch L Co. ild., 
jlA-30 Arfillvry Una, 




(t'Ariii bTdipiif H UODIITB If*H1irr*tmWd: OkL ^faui wiwnltam JtMbalt ftujW«* 



"Let's Make a 
Survey — " 

By JOHN W. THOMPSON 

EXE^irriVES of the ^ngint Bird 
Seed Qxnpuiy were Kmuhinj; 
thdr Imdi, Thdf ttiarbct w»» 
tUpprng. They trvte RVtiinji out of louch 
with tht-ir buyins public- Somrthinji had 
la be dom; 

Sinsine Bird Sctd was etiirante«d to 
make a canar>' <»rtg. Yet It was not 
taking hold- The otHcm af^maS Iq go 
(Hit and le&rn from birdseed buyi^ just 
what ttic comumcr thoughi about 
Hed; why she used the brand the did; 
and tither vital facts wsckd (□ put Mfi- 
jng cm a sdmLific bosit. In fihort, thty 
agrml, "Let's maJce r isurwy— " 

The officers of the company, all agog 
(Tvcr this new plan, set out to find the 
aKency to makt- this investiKatiun— a 
survey that they earnestly bL-litt-ed 
wiTuM be the dawn of a new day for the 
cum^ie^ of America. 

After much wandi and cttnaidcration, 
an advvrttiing sgmcy was fdccted to 
make tJie jn^icsti^atirtri and la dcrivt 
from it the plan whtreby more SiAginE 
Bird Sevd cixild be sold 

tjtutidiLng the snidy 

THIS afisency, irfjwed over Jt« new bird- 
»«d accQum, pr^^*^ to find out the 
omBumers' reaction to birdeved and 
more esiKwIly to Sinaing Bird Seed- 

The plan involvt-d H-riding invi^i- 
galore (nm house to hums in dilTcrent 
sections (it imm to learn from house- 
wiv^es thf actions of the bird^, f)ne man 
was even to be sent to New Yotk City 
ta Jnve<itigale. He h^d not b«n out ot 
the of!tct fur fiOTTic time and needed an 
invig^ating trip anyway. 

The questions were desifped to ob- 
tain every imponarii fact: 

Do you h.ivf a caimry? , , . 

What do you feed iif 

Do you ever use ^in^ng Bird SeedP . . . 

U not, what arc your objection} to 
it? . , . 

(If the party befn^ intHvicmid hat not 
yrt slammed the doatt the iritetrviewer 
t'Hu-i. on;) 

W'hcTfl do you boy birdseed? , . , 

Ha you buy by bnuid or jiut say "bird- 
seed'? . . . 

Doe( your cuuiy shig far Singiiitf Bird 
Seed? . , . 

Artned thus, the boyB went forth and 

tackled the job with feverish determi- 
nation. 

In the final analysiB of the survey. 



i I ^^\A^yoar luJael 
or salesmens cars can du 




ike MOST MILES 



REO 



will givf 



uiy luaJLe ofcuryou could tm n— with 
tKe titie [WMible exccptioji uf Funl, 

That nu)i'iou;ul like a iwccping 
itaieiuetiL, but il cliu he pTOvcd 
jnotir cnmjplcie Mlisifac'tkin. 

Wlijr JA Reu bo anomiCAl ? Be* 
cauiic Reo ii gctn/ fur I WjOno milci. 




TJiat iMn^t juJt Jidv«fti«ing ull, cilhtr. LuoL tip tlic uimt 



recent inv»iigaiJ(iri af long life m motor can made i few 
yearsIuuzk.Tliii impartixl atudy based on g<n'crriniertl regit' 
tratlon figurci, showi lliai Ret* outlants all other cini of 
AnjcrUan (»ngijt and manuracturc — Tcgiirdliraji of price. 
And MiLce liicii^ Rro hu added to t^ie FljnngCtaud! im- 
pOTUnt lang'Jifc fratuncs. 

LONG I.IFE-AND PERPDRMANCEt 
And Reo perfom^ junt as amulnglj^ a it luatA, Rco vrill 
cHmH from icm to 7o i n W iccondi ilat, Bnltei? Reo't brabefl 
will Bttip you 111 hiir die d»lancc tlte stricteai iraSic laws 
require. And they'll stop you wtdioiit side^vtrii}' or giLiddin];, 
»Q perfectly mre they ct|uattseil. They ifa^ etj-tiuliKCf], too. 

R«a''t beauty lojits, too. For Reu hjji die conicfvitivfi 
imartneu you uwniUy Bnd only iu tlte luoit expensive can. 



No radicjd yearly ilIuii gcs.TIic Reua yuu buy today will still 
be diiUttgiiisKed loolemg cars ihrcc, four y»n from tiow. 

HOST MILES PER DOLLAR 

R« iJ eomomica] on and oil — tconomial in rcpain 
and upkeep. Dta your bi^eat aavinj; will came frum Reo^ 
renurkably long life. Your lolciuTirn caii gel from itirce to 
Svc yean' lert'Ice front their Rcoi. Tliid nvea. the heavy 
tint-year depreeixtion iLuFTciedon i!inrt-livcd ears. 

YcA, Rcos will gifc you die most milci [ler dollar — and 
on top ot that dity are fuster, mora conifuruble, aitd b^ter 
looking tlian my pdHcalled inesjKnstve car. 

Your Reo dealer n-itl gladly give yuu boili a dcuiDEUtra- 
tlon aii<t detailed figure* ihoMriiig, how much iuoiit!y Reo 
can aave ytm. Call him up ludajft 



LYING CLOUD 



GOOD for 100,000 mifes 



REO MOTOR CAR C(»MPAPiY, LANSING. MICHICAN 



II An idiiv ffr * Ru ihmrmtirtHtm fhmtr wa^iM. .V«iM'i> n^titrin 
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The Country by-road 

now a 



highway! 



A ND thi ofd -fallifonrd flOfW t"EBr '» »1nit«t ■ ihlng at ttlr put. With 
ttm posiini Um% (otnr cli* IH*d of b*tt*r riMd* , , . CDtifntc roaJi reiuf 
fdrcfd 14 witlutijid \hf ravage* of modem motor traffic. 

WJckwlrf Sprncvr SihI Campinjr hju kept apaoe with tbr rodd dmltipliiitAli 

By pTcKluftng high tcmtle' win that ii uniform, 
■vrldlng [( incp f tbric and dintfibut.nK it ihraugh- 
eut til* worU it hat m't^ \t± eontrifaution to 
better Mud mor« HnnmiiicBt traiufKirtBtiait. 

Ov«r * quanrr of d ctrtrury AiQ, Cliiii4it 
Weltfed Fabric waa given to tha anginefring 
kdtIiL It wdt the JRrH WfldMl fabric fer ccrtcrrt* 

reii) forcanwfi^ AKhitcfti and EnginHn haV* 
li'irn^d to ttly on tb« itrmfth And unifoniiit)' 
Lif tht- Hreldad joitil. So niccmful lias it prnrrn 
[linl, ICidnjf prjftifiilj' tvtry fireproof buildiEtg, 
raadf mrrvoir, Irver and other Cancrnc con- 
tintCtioOi hu thii type e{ rteinCDrci'iiieD.t buiU 
iniD ci aj an g'ntfjpat |»arb 

WICKWIRE SPENCER STEEL CO. 

Em ^2n^l Slrfrl New Yorlc Oly 



MAKE UNIFORM 
Win at all klldl 

Wl» MiClutiiirclnE Xklitlc 
CDnloa Hire Iiaiti 
H'tFft S<rHn Ctfitti 
Win PiDiillry SflilRC 
rlLAin LL^Il Ulr* Fiul'c 
Wtrf Spiinei a Sill mil 

IVtri hj^ltriHjnv Fltliirci 
WIri CjHtlfn fa Caf«i 
Win IHani'nd ITckll 
I'trtiir-iilnt Jtltlal anILti 

rfifurjiitKi miIjii si,T<Fat 

^Vivcu Curd <.'l(ithEi)4t 
niucg AlI'dlHl 



WIC 




FENCER 



1^ I H K 1> ¥11 O D r O T $ 

Wfm matwf R» ^Vidwiu ^feitcu Sru4 C«. li/^iM' WMiri^Mi <Vitr(pt|'p fiuthttti 



when al! the tesuKs inn tabulated, it 
w» founcl that 9G4 (kidrbell!! had been 
pushed In an tMoti to solve t|ij« ttv- 
nwndous pr**Ii"in. Of the 964 doorbdlB 
^pu&hcd, 351 wetc not at home or knrw 
bitter than to cocnc to tfie doqr. The 
tx-N had been answertd in EilS caisei- 
Thefic €13 people were dividfid )u 
follows r 

M5 — didn't set ibe jdn of whit it was 

I 92 — couldn't undcntcod Engljsb. 
I ??2"di[]n'i have a mury. 
27 — itammed. the dooFr 

The remaining 77 calls wer^ apparml- 
ly satisfacEoryH Out of 96'1 "contact?," 
the survey disdcMed 77 p«ipk who wera 
Willing to ftivc "answers" to the qucs- 
tions. At the: report was wiitten: 

"Our nit'n have made 964 caKi tci 
determini! the viewpointa of people 
toward bird «ieed and in particular Sin^- 
Uig Bird Sred." hnd the report ^oe^ 
on to tell that 60 per cent eay their 
caitBriL>£ do fuit gL'l «ick; 21 per cent 
«av that they never use Sin^ine Bird 
Seed, t'te." 

The value of that report is Bpnaienl! 

The evasive cotiiiumcr 

BUT LET us more scrinusl)^ consider 
•me ol the handicaps in interviewing 
consumers. 

Fir^t. msay wilt not come to the doot. 

Others will not confide irn siranfim. 

A thiTd ffToup will, in an effort to 
5how their importance or knuwJedgc ot 
the subject, mi:SrppTtsent the rtal wnDflt- 
ings of their roind^, if any. These people 
may Iray onTlrely differently from what 
th^ siiid they would. 

The ppoptr time and ptace to see 
consumers and to get accurate informal 
tic^n would stwtn ty be w'hi-n t hey go to a 
store to buy birdseed. A poreom in- 
tervitwed by a stranger has not her 
usual buyer's atate of mind. U the same 
periion i$ buying birdseed in a store 
there \^ no doubt that she then a 
buyer mind. 

What good, then, may be expected ol 
her answers to an interviewer's ques- 
tions? She gives acceptable answers that 
are tabulated sX^fng with the others 
similarly obtained. They in:ike as a 
total, a pleasing report and one that 
app3rently points a way to more sales^ 
Things are found out that were not 
known to exist before and pos.sibly dn 
not exist. 

So called facts are obtained from 
buyers and prospective buyers oi a 
prcidutl at a time when they are ru3l 
in a buying mood. They anc on the 
5rand^ so to appak. 
Sarveys must be made. \M us not be- 
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See for yourself 
the awakening markets of 



THE WORLD 





the e:Keci}live whotie vi«imn must 
take in tomorrow as wfll loJayt 
is TitaUy cohcertied willi ]he in- 
grcM of American capitul and Lhe 
tlevelopim-nt of Amcricuti marlceta 
in all part:* of the worlJ. 

And few, perhaps, realize that & 
trip Ruuiu! the WorlJ may ht made 
jrt 115 little as 85 days. This allow*^ 
time for a vhit in 13 purtit of 11 
countries . <. . Kolie, Shjinghai, 
Hung Kdiif, Singapore, Penatig, 
Colombo antl mAny others , , , ami 
if you have \hv lime you may stop 
over wht^re you like, as long an you 
like, and continue your trip on an> 
other President Liner as you 




would on another trjiin. Your 
ticket is gocwi for two years, ami 
Pri^^iJeiil Liners sail from United 
Siflteii ports every week of tlitj 
year. 

Such a trip may well be tlie most 




valuiilile holiiluy y<ni r\t'V look, 
Ht^slful duyt^utsea, iiitt it-^tinf con- 
tiiclB . , . 85 days of obiiervation 
and ideas . ♦ , visit your office by 
radio and never hear & phone call! 

Furtnightly 8;iiling$ from Nevr 
York, Bullion, Seattle and Victoria, 
B. C. Weekly sailings from Los 
Arigelea and San Francisco. A re- 
fjnest on your Irtterbead will bring 
complete itiformatton. 

Ai! fitateroomij are large, out- 
side, with beds (not berths). De 
hue Liners, luxurious public 
apartment^ outdoor i^wtmmirtg 
pocil, VKirlfl-fsmed ruisirte. Firsl 
CIlIss only. Round the World, aa 
low as Si HQ — with private hath 
$U70, A trip of 110 days for 
SI 250 tiikes you lo 22 porta in 11 
cotm tries. 




DOLLAR S T E A M S H I P L I ]S E S 
AMERICAN MAIL LINE 

TEAM TniB OUT ATlTi ItAHD IT TO TCtUR SECIilKTJtHV ■ Hf^H-f-*--*--*--*--!- H|--f-<4'^<i>'+<i--l>-1> 




mv wu 



liC4 Ttrtu An. . . . > . 

IS UOJ a kbCUBtVAT , p p 

VUotTiuit jutiAtn. , ■ • 1 « I CUilukli 
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1 ANAGEME^^ .^ftoif ftff 
Giv'O More AtU*tiii«iii 
ta IIAIVDLINO ... * 

TlPTlXti . . .carrying. . . [jiliugtwo'litii loadd 
of till ptale . . . day after daj' . . , year-in- 
><\br-i.kLit . « . m tbe plant of an Ohio steel cam- 
pan y A Sturdy electric truck is performing work 
til al anft! required th f ffoq»T)i n ed t- ffort oiltmen. 

AlLiivii'in^ (^4.00 pe-r dav fc»r deprc'cialion 
c'liarjjeiii, rLccrtrjf: curreut and repairs, thiir 
Ei well -Parker TrurtlUr Sa making 4 Siii'ing id 
labor coiil of mon: iboa tSO prr day t . t tivcr 
£15,Dl){J per ytsar. 

Savings ufjiiudi magnitude tiuve a direct bear' 
ing ott {irufikt Jitid art: worthy of consiitleration 
fratu tbe big]ur«l enrrutive managenienl. 

W)t])4:iut ubli^atijii; yuiiriiflf in any Way, you 
can dr^tw on Elwtill-Parkiir'ii at-oumiiljited 
ex])4^ri«'tice uf 24 yROj-n in the dcsi^ and mjui> 
ufacturc of t^lpriric iiidustriat truckiii. At your 
Tftfueat Elwell^Farker Kngineerii make a 
*urvfy t>f your [tbnl. Thvy wJU rrcammcDd 
from 11 romph':te line of IH BLundard type* of 
f'tct'trtiMrufkeii irartorii and iTanee^ LbtiniodeL} 
best Auiled for vtiur reijuirFmrnts, 

Thtiiw in yaur plant ioteresleid tn maleriat 
bam] ling are invitrd to >^ritc far complete 
iiifiiritiation on E-l' Tructora. 



The Elwell* Porker Electric Co. 




frttebm, TrmFimrm unif t'rawn^m t*iF it i vitar«, 
-t%:k% N|. Clair jtwano-. t'lovf'laiiil, Ohio 



Tructars 



tittle them Jot thjit is as dose as wc haw 
been abk tg gti la the ptOfAe who buy 
nut jjcjods. But the results of many mi* 
veyt may wdl be bdittled. 

ll IS ^nxue[y posable that fnmy ad* 
vcrtising ciunjiaigfis, attribbting (JjOt 
ajcoesa to Uie jnvesUgation tiiat vtm 
made before the advertising wm frrttten, 
SIC succesaful in sjiitc of the invegdga* 
tions. Advertjang powerful, it is pow- 
erful ^dug^ to abgarb many leaky cofi- 
*ijmer surveys. 

A constructive criticiani is a noble 
ihing— and ao the following; is icu^iiested. 
Do not ask so many qufstions of con- 
i^umiTSH ^^ul waick ihim. Watch thetn 
buy. Meet them at the p\a.ct where the 
^le ii d^i<ted and when* thdr mirul is 
on a ptirthase. Don't talk to Ihtm at 
homi- when they are thinkinK atwut 
what to have for dinner or how to meet 
next muntli'a rcnl. 

Sell birdseed over the counter. Then 
ym will gel first- hand knawktlEt of 
why thsy don't buy more of ynnrit 



A Prophetic Dinner 

FOUR mtn gathered fur dinner in a 
private home in Washinfiton, D> 
recwtly, All were idLfiiifiicd with the 
great meat packing industries, Thci" had 
met for the tirdinary purp<^ of eating, 
yet the food of which they pfirtuok was 
unusual. 

Cantaloupe, steaks, freih aspjiraRua 
tips, green peas, and ripe strawberries. 
Nothing unusual ^botit that dinner, yOU 
saj?, but wait— 

As the mtn eat down, the chill wind 
of early winter whistled past th* win* 
dows. The steaks were delicious, the 
frish peas antl a:&paragU3 tips and 
strawberriea fairly miJtffd in the mouth. 

Still, you say, there's nothing unusual 
about such a dinner. What * the point 

The^ ftrtjr men were dining far 
ahtzad of the present. They were eating 
s dinner such as you and I may eat a 
lew years hence. The cantaloupe had 
been picked in early eununer; the peas 
and 3s.parafi<:us in the spring: the straw* 
berries months previously — everything 
im the menu was out of season ^ave the 
!>teak$, which were two years old- 

The entire dinner was a product of 
the new quick-freezing system of pre* 
serving foods. The flavor of the 3teak$ 
had been preserved intact- The Sun- 
given flavors of the vegetJibles and fruit 
were the same as when lirst picked. All 
was made possible by science's tatest 
cuntributjgqil to tht food industry. — 
Alfbp? P, Reck 



Wkt* |pfft{air l« Tnit EtHlf.i. Piun Fj^iCTMC Cft. fti!t*r ttunlUn Nilvtf'i pMilueu 



NATION'S BUSINESS for March, 1930 



197 




3,000 "Y *md £" MtM t^frag 
ttiiTjrcitr tiffin VmiUti Suin. Vtttt 

vmn^wm Kit themf 



H 



ave you room 



or an 



IDEA 

in your business? 



y. 



OU won*t have to enlai^e your office to take advant- 
age of this idea. Although later you may be forced to 
as your business grows. All you have to do is cal[ your 
local " Y and E" Man on the telephone. 



For fiiVf iiMW "Y *nd E" Men hav* 

eiecurive^. Ideas that tui liown ovcr- 
hrad ld«3s thsi mean a step fcir»'irii 
rn mcresKd ofiicc efficiency. For your 
Y and E** Man is muri! thai! a saln- 
man— he ia an oflScc planupf . And his 
estpcricnired advice is frc^ of i^hvt^e. 
Lrt him ihow you "Y vni E" SjpcI 



Deslu , , . soft linishrt that elirafn Hie 
rvatunl w'ood— vet H on't w»rp> Staunch 
comtruction— all «cd. Drancn tluir 
open and dost mth a touch. And a 
^rnerDiiB Wfirkin|[ lap of hnoleum, 
hrus^iound. YouMJ like the "Y and 
YJ" SmI Drkk the minjte yau s«t 
cf«t upon tt. And yrars of workinf 
with ii win not change your mind! 



1880 



1930 



"Farmmt Far Fifty Ytatt* 



\awman act Fbbe Mrc.(9, 

i:i JAV M Kir . J<(>t.aK-Sj h K, N, Y 
Canada' The Office Sp<<ctidly Mf|f. Cu., Ltd., N'ewmafkef, On!, 
fitpnrt »«^, 161 Brpjui^^T. Sew Yort, N Y. ^tJ. S. A. 
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How Business Can Use Census Data 

By L. S. HORNER 

Qn1ifn»iiF> lihE A4vi%ott (omintti«c en the Ccniui. »t M^nuf'^W 




TliE demand of tmsifwss ejicni^ 
lives for information tin itvii- 
vidua! industries is ctHistanlly 
increasinjj. Mprc facts about 
mori" artjcl^H pruduced arc want- 
ed njore promplly than, tfvcr btforc. 

Rfcngntzittg this desire, SecretiaTy of 
CcHTLini'rce Ruben P. !.jjnc>ni appointfd 
an advisory ct>mmittre to makt known 
the desim of business nvn for statisti- 
cal data Cuming fmm iht Ortsius of 
Manufactures, which ia now undtr 
way. This comminee has been in con- 
stant contact with tlie Barcau of the 
Census. II has madie recommendations 
un many objects and, alnvost without 
cjEc^tion. these have been atJopttsd. 

Of outslanding importance among 
these recommendatiHoa has been that 
dev'ote<J to the desirability of acquaint- 
ing manufacturers! with usea to wliich 
census data may be put and of impress- 
ing upon I hem the importance of mak- 
ing! accurati; and prcmiit rL'turn:^, This 
campaif;;n gives evidence of fruitful k- 
sultB. We can also expect aieater co- 
operation from maLnufacturers than 
ever before. Wc also can expect from 
the Bureau of ihi- CrTi«;us rnore prompt 
and Bimifkant datu ilmn gtt any pfc- 
ceding ceifisus. 
To what use on th^e dsta be put? 

A vast store of f act& 

WE have be«n accustotiijed to consult 
reports ai the C«n^ua of Manufacture 
if we dtsired information on thi! growth 
of mj^inufactunng in this country a 
whole or with regard la tin; foftunei nf 
individual industris. Lattly interest hati 
bem directs particularly to the facta 
nn mdividua.1 industrie;!. The wealth of 
these facts is indeed great. The Fedeiai 
Government has bfvd CQllccting these 
data since 1849, and its information on 
inidustrial growth ia (equaled by no other 
country. 

For example, tumine casualty to the 
report of the census of 1909, 20 ytsars 
ago, 1 was attracted by the fiRures for 
such industries as the whip, phonograph, 
mineral and soda waters, and sjUl 

I find that in 1909 the whip industry 



was oi m small twisequencc, there be- 
ins 57 establishments cmplaying 1,54C 
wage earners, As late as iSOy the in- 
dustry was still growing, but by 1927, 
the lumber of f4a»ts had dwindled to 
seven and the wage earners tg 90. 

On the other hand, the mineral and 
soda water industry employed but 13,- 
000 wage eamers in 1909 while, by 
1927, il emplDyi-d 27,000 wage eamena 
and the value of its products had tn- 
crt-ased to 242 million dollars a« e>n~ 
trasted with 44 million dollarB in 1909. 

The phonograph induitry'^ produc- 
tion in 1909 was 12 million dollars; and^ 
though past its ht>yday aa such tn 1927, 
hs products in that year were vahied at 
95 million (iollars. 

Similarly, the vatueof product* of thi; 
silk industry. 300 million dollars in 
1909, gnew to more than 750 million 
dollars in 1927, 

These figures are of value tn those 
L-nga^ed or about to engai^ in allied in- 
dustries or in indusitries affected by the 
rise or fall of production in these fields. 

CaKiu^ statistics for geog^raphical 
areas crffer another important fidd of 
interest. In the past, catis for these sta- 
tistics seem to have come most fre- 
quently from those aggrcssjvc commun- 
ities that ^ne prtjud of their smolcestacks 
and are campati^ing ftjr mgre. 

The Bureau of the Census has en- 
deavoned to comply with this l^itimate 
demand and has published stjiti sties for 
citi» and has given out information by 
individual industries within the boun- 
daries of the more important citifs. 

Thett are three substantial uses to 
which these fiffures may be put. They 
reveal movements of industry through- 
out the country by disclosing new cfn- 
lers of manufacturing and relative dc- 
CTHSise in the importance of already es- 
tablished centers, tojiether with lacls 
bearing upon the geographicai location 
uf individual indtistrie^ and changes 
therein. 

They provide individual commun- 
ities with facts periaining to indu§tria] 
growth or recession in their communi- 
ties. They provide data pf value in 
making market survry^L^ 



The problems of moldlag the hguKt 
of tbie Coims Buresu tn ptcwide the 
data for these usn ti no unall one, and 
there arv some real obstadet that have 
not yet been overooilic. 

The census law is strict in its provis- 
ion that the Ccnws Bureau must not 
report statistics fur individual compan- 
ies nor publi^ih figur^i which by any 
mathematical gymnastics can be made 
to reveal the data for an individual ct«n- 
pany. 

Real facts not dLscloscd 

THIS provi&ion^ though wise md 
sound, unfortunately makes it )m|x>ssj- 
ble for the cuns^uii to rtveal factii as they 
are. If, for example, one wiihca to know 
something of the industrial status of 
Albany, N, V,, he can find out readily 
that plants within that city's b<Tundarie$ 
employed 9,000 wage earners m 1927, 
He will find also tlmt the printing in- 
dustry empltiyed l,t)0O of these wage 
earners; the shirt industry 1,000 niisre; 
bakcrits, marly 600 ^ foundriiis and ma- 
chine shops, 262. Then he will discover 
that 6,000, or two out of three wage 
carmrrs, were cmplDyed in plants of Un- 
assortL*d kinds lum^X'd logrther under 
the cLissiUcation of "All Otht^r Indus- 
tries." 

There h saill aftother diffeutly. Man- 
ufacturing seldom takfs into account 
the geoRTaphical boundaries of a city. 
It spreads tmt into the environs. Conse- 
quently, statistics for Dayton, Oiio, or 
E)cftroit do not reveal at all accurately 
the ext^t of manufacturing ojK'nitji,iirts 
in those communities. 

The problem of establishing arownd a 
large city the buundarits of its induitrial 
or mftropolitan area olTers a real difli- 
colty. 

HcifWL'\ier, these obstacles can be mod- 
erated, and the Advisory Committee it 
working with O nsus Bureau officials tn 
this end. 

Manufacturer and busines* men gen- 
erally should take a greatifr interest 
in this important statistical activity of 
the Covemnjeot, for in the long run 
ihey will reap the bsieTits. 
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THE Great Shake-out 



The box t«itift$ drum will »K«ke Qut 
your boK and crdte trottblef . Poor 
deiign, weatc conttruction, im- 
proper packing, dMuge lo con- 
tenb — ill teiulting in customer 
lll-wlll — these will be revealed 
qukkly by tlie te«tjnf drum, 
. . . Their eli minttion » an every- 
day matter for our box eng^itieert 
who have deii^ned money-favin^ 
shippin^ca^es for hundreds of le«d- 
irtgshippen. For exunple — a tool 
flunuFac hirer inOhio^aHeri »ati«- 
fytng experience with General! Box 



m*ny of Englneen 



OUR OFFER 

ya* h !• l« raw c^k 
tomtn. la oh aP amt laba- 

Awm.. Gii^mttt Of If I ti:«p> 
Ai*.. afMllriU. Ow «»f<- 

Mlli* olll ^mir 

^•x «■ c>vt«, It ^ 

Mp va<r pfBdvEi bd-eli Ik 

M^lt 4 f*pw«t4|,||f( alll 
«llk<tt IMJnl llt« H»r Id dtl- 

mtm M b* m*U, Or, 11 

vva ^tffllar, vrlla tw M* ot 

In ttut Nli l» p h » 
fHrifc. Tlv* It iirt i Ha i !■ 



ar»d diei r re<ontirtended boxei, reporli 
that he lia$ saved "a jreat deal oF 
money"' on freight. He goes on 
to My — '''We Aso have made a 
great MVtng tn the elimination of 
about 75% of the nailing we were 
compelled to do on the Former 
type oF paclctrts case." . , . The 
chancel are that something lihe 
thii can be done for you. Accept 
ouroFfer and Rnd out. Twelve wdl- 
distributed plants guarantee the 
conservation of those econonuei 
our engineers are able to find. 



GENERAL BOX COMPANY 




C H 1 C A a O , 



ILL: 



One\Serpi€e 
NaHo 



Whrm VT^r ClIBHM, B»* CtHtt^Mt fttt** m twtl*i t H*tm*** BmtUt*M* 
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Debunking the Farm Tenant Scare 



Save 
Your Eyes ^ 

lAd Mtnctiilj .1 li. .ill yoMr dtlemiuin tni lliE ji/j, 
Xcfl-Lfuiil cijVnirukt {Ciliruui^ frflHTljoiu of 
object* Of IJalii, }'ifi[klii'<j in d^rk tiffirn^ 

uliitci WftJ-tijltf spflsl, {iui4.|«« tt^eiiriry, ridilii 
c^kjciury. ll aim prt»rn.f* ticTV livtk lapi 
juid feiicwi old on?E, Ti timtcf officii better 

Icx^hg, and is it ptofilihle, pfTwnt'St irnfilt- 
niEht. ^^(■U-Lcuttl Ll. Sill au'fl \niiii ittt1r>mun, 

Direr g,U»i, Uakln caaiiiiK LtiifLLiird ta 
hair k<tfr, tt*c it ten diaji wilbout DljUg:3iinn. 



WJlflCMAKCIt COm^AHf 
SM frtulh MiritI U., 

]«im tiiii Df ^iip HP iat9^ 441 i*« fiM iMi diTH, n- 

\iT In, 

, 

aiAWu --^ H I -■ . . 



66 years known 
for economy 

To great buildmgs from 
coast TO coit&t^ Jenkioj 
Valves bring that extra 
Rica:&ure of service which 
good (n anage men t, with 
wQ eye to low upkeep, 
alvwys deamndi, For 66 
y^ars Jenkins have heea 
a first choice for duty 
■ 0 the power plants 
pliuXibiog, hcatmg ASid 
die protvcrciud lines. 
Jenkins Bros-^NtwYorkt 
Boston, Phtladclphia^ 
Chicago. 

Jenkins 

VALVES 

Since Viiyi 



By GLENN BUCK 



AtMKiJlc Editor. TK* NcbraiL* F«rmcr 



IT IS common for alaTmists Lo point 
to ihe larRc mimber of lenant (ann- 
tci as C'Videnct: thaL aj^icuUure h 
fssl approachinj; a condition akin 
to peasantry, A study of the §itu3t)on, 
hmrevt-r, ijhovri tha^i sudi evidence can- 
not be takm at iti. face value, that the 
extent of farm tenantry is far from a 
true indication of agriculture's condi" 
tion. 

Take Nebraslsa for example r 
The 19^35 ajtricuKural census shows 
that 49 pe?r cent of the slate's 4a,024,7~5 
acr<ri of farm land ia ofwirated by tenant 
farmers— renters. Theswjvcl-chair api- 
culturist, upon noting such a fifture. Tie- 
)ca%-s a deep sigh and sayi, "SomeLhing 
rtiust Ijc done to help us farmers," But 
a citrtc scrutiny nf the matter, reveals 
Utile cause for worry alxmt a "down- 
trodden peasant of the soil," 

No cause for worry 

THERE arc at Itsast four sensible rca- 
wwis why the proportion of farm ri^ptcrii 
in the country does, not indic^tfi an es- 
liccially disastrous condition of agri- 
culture: 

1. Much rented land i* operated by 
fttalives of the owTwrs, usually sons and 
wns-sn-law, who sometime will inherit 
it 

2. Th* tist of 3ar(^£ca!e machinery, 
which has con^e io rapidly thets fast 
few yean, has caused many landown- 
ers to extetwl their operations by rent- 
inj; additional land. 

3. There i% and always will be, a 
Ijiir^ daa^ of young farmers who must 
nrassarily hcg'in as renters, and many 
nf whom eventually will be prmperou* 
bfidiift'ncre. 

I. 1 lie hish ]irice at which some in- 
dividualf) and business finris hold land. 
bouF^t in the boom tinuSf make's it 
more economical to rent than own, in, 
some initancn. 

Cutning i&ck to N^bra^ka's 42,024,- 
775 acres of farm land and reading 
further into the 1935 aEnCUltural cen- 
sus, we find that, of tJie 20,783.170 acres 
rented, 7,1&7,857 acrts were opcral«I 
by persons related to their lEmdlord^. 
Thit mtans that the \iet cent of land 
in Nebraska rented lo nonrdatcd per- 



sxu is only 32.4 per ami, considerably 
belo* the 49 per cent figure, which is 
the one mofA. quottd regarding tlvia or 
any other agricultural fltate. 

Wc have a thrifty farmrr who profr- 
per^ and puts his saving's in rixhH farm 
land. Finally, he becomes own^ of an 
adjoining farm. Me has a «on who has 
reached manhood and who h desirous 
of famtinjc for himself Another unil 
is added to thf farm tenantry 5i'stera, 
but in this case the renter is a dusirobte 
type of farmer arid dtiren awl even- 
tually will own the land he operates. 

It is true that tenantry has increa^ 
in recent year?, in many agricultural 
states, but Lhi^ cm be accounted for 
mo^liy by the expansion of operations 
by farmers who have bcRun ufing im- 
proved tractors and the accompanying 
larger units of ftcld machinery. 

Supfxiw. 'or example, that two pno- 
eres&ivG and wicle-awalte farmers and 
one, who ojntinuts to farm just as hi* 
forefathers did, live on three adjoiriing 
farm*- AH three depend uptm horses and 
comparalivuly small unit* of machin- 
ery for their field oporationsi. 

Comes the trad or of today— an effi- 
cient, workable pieoe of machinery. The 
tractor may incrt^ase the farming capa- 
city of one man by 50 per cent. Ttie 
two forward- lucking farmera buy Irac- 
tors, combine hafv«ters. mechanical 
com pickers and other larspe pieces of 
machinery. They must farm more land 
than is included in their ori^nal farms 
to justify the machinery inveatTnent, 
Prices for farm products are none too 
favorable, and the backward farmer of 
the three i& hard put to emnpcte with 
the efficient produaion of his progres- 
sive neiehbors. Is it not natural, Hun, 
that each of the two Intter should rent 
half of the backward farmer's land? 

More eifident farming 

THE two farmers who arc rentinE thrir 
formiOT neighbtJf'* land produce more 
hushcls of grain and mure pqutid* of 
pork and beef without additicunal labor 
— which bst account?^ for-- the largest 
item in the prcxfuction costs for any 
farm crop. Th*; amcHiot of land rented 
in the Slate and in the country incrcaaest 
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■It agckuHuti has beiKflted: It has be- 
JTir more dtkktiL Even so, th? busA' 
boo ot "fami teoantry mdicaiins 
jwaMntry f<» stpiculiure" ffoins mo- 

Whit boeomcs ol the man vho de^ 
acfted his farm? He is «» of the vic- 
tJjT» of the InevitJible tnaid toward 
largar fanm md f«wer famiefi and 
num«ga to ixbt on his income fTom 
the wtttBd land or atlds to the emplov' 
ment profciera of aome city or tcnnt But. 
all that is Kutbef story. 

Then we have that large dan of 
younc men. just bet^minE to farm for 
thOTsetves. Many of them are gdn^ 
through the cuMoniary steps toward 
farm omienhip. Th^ have worlod on 
fanw «s tibed hands until they have 
tavni awuf^h money to purejiase equip- 
mtftt and livestock for slocking a rented 
fann. If thai second step^ renting, ts 
wceessful ss the fii^ they will, after 
sevenJ ye»t», becocne land owners. 
Otim of farm youth end^^vcr to Itjap 
over that firft step, borrowing suifkient 
capital to l>c*in (arming rented land as 
soon as they become of age and kavc 
thdr fathetV fam». Surely they con- 
tribute very little to the problem ol 
acriculture, ae evidenced by the eatent 
of tenaJiiry. 

Law rent iacteaaa tenants 

NOW we oomt to that jiroup ol farm 
iHitcn who find it more economiia] to 
imt than own farm Land. We have a 
piece of land owntd by a city dweller 
who purdiaaed it as an investment at 
the rate of say $300 per acre aiHl at a 
tiioe when its actual productive value 
WM civBi Htile can^dcratiotJ- His fi- 
nandal ccmditinn enables him la keep 
poases&ion of Uie land, although the in- 
ooQie from it may be comj^aratlvdy 
low. lie is not capahfe or In a pontkn 
to form it himstU and rents the land to 
one of tlffi individual in the three clav 
dikations mmtioned Ln the foregoing- 
His renter ma.y have the use of the land 
for about four per cent of the lowest 
figure at which the owner thinks he 
could afford Eo sell. 

In this case tt is better buuness for 
the operator to rent than avm. In addi- 
titm. he ha? capital whkh mi^hc be 
tied up in land tor use in otficr enter- 
prises, web as the purchasing and feed- 
bf of livestock, and is able to enlar^ 
the volunie of his buaineiL 

Thus if the sympathetic speaker for 
agrieultuTT who bases his statements 
npoo long- range viewpoints pta down 
to the grass roots the bugaboo of farm 
tauntry dtminisha bito a mere spt^k 
qpon ajpiculture's horison. 
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AAthc thKlls of Lhc Matt erhom, JimEfrai} 
BAd Mont Blanc await you in the 
Cvwdian Rockin* The gjadcrs and 
cflnyoms of Jaspcf NaUcttifil Park clisl- 
Icnge cuplMiition — Swiss Euidea com- 
plete the AJpitte picrture, and crowning; 
a\\ ia the fanious ChAmpi^nship Galf 
CouTHe Jn glorious mountain Kttii^ig. 



Hcf« days are varied vrith trail riding, 
motor tripitiD ttcnic wtmderspoti., tennii, 
BVrimi in a vi'arm tHitdoor pool, and the 
restful infornifll liAuT}' of Jasper Paik 
Lodge with iti eventnci of bridge, luimc, 
dancing and social oemtacu wthfriQidly 
folic frqni all the world. 
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Why Employees 
Prefer Towns 

8y WILLIAM R. NEEDHAM 

thousands of other mployeee I 
nutved lo the big cit)r becauAC I 
bdicved the opportanities would 
bt' preattT in a ploix- My imme- 
diate rea:aon was an offer of a pcsltkm 
that earned with it a 75 per cent increase 
in salary. Three hundred and fifly doJ- 
lara a rmcilh IooIukI big bade in the 
sniali lown where I was ectting only 
S200, 

My up^state Iritfiids frequmtly aik 
m* hott' I like the city. They are usually 
surprised when I inform them that it 
now costs me Sl50 a piontii more to live 
than it did when ] waa one of therrL In 
otliiLT wcirds my $350 a month i$alary is 
of m greater real value to me than $200 
a month was formerly. In fact it reaUy 
givs me far Itss, 

To mention just one point herci I 
must spend two hours a day getting to 
and from my offkc. I am not paid for 
Uigse two hours. 

No mattf^r htiw hard my wife and I 
try to save for the proverbial rainy day 
we seem to be defeated unless we accept 
a lower standard of living than we had 
been si::cu5fome^ to in the Bmall town. 
Wi- actually ave le^ new than we 
formerly did on 75 per omt less incomtr 
per month, 

Reots are far higher 

WHERE ftirmerly i paid $45 a month 
rent for a five-room house on a quiet 
re^dential street with a Jawm in front 
trees and a plot of ^ound ^ss^ enou^ 
for me to get some exercise raiain^ vege- 
tablcft, and where my wife rai^ flowersi, 
I now pay SS5 a month for a three-room 
apartment five nules from my office, it 
is on a city street lined with hi^h apart- 
menl buildings. 

J have two less rooim, one ejtposure, 
no porch, nu garden, no trees, ennliKht 
for only a few minutes of the day, no 
cungeniaf neighbors, no sen^e of owner- 
ship and no garaee My former rent iii- 
duded that item. 

I have owned and enjoyed a car since 
t was 21 years old. Since coming to the 
dty I find an automobile largely a 
nuisance eipcnsc, Garajses in my neigh- 
borhood rent for S40 to S50 a month. 
That, I derided, was too much so to 
save I garage my car 33 blocks away, 
and pay $18 a month for the privily. 
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rids ta and ftotn ihe ij:flr:)ge ttn the sub- 
waji". :mU wtwin I finally gt?t tci my car I 
spicnd iwu hutiTS drtvinj! througti built- 
up districts before 1 hruilly reacli ItiL' 
ofwfi oiuiitrj', 

Nuw I can otiily u» my car on Satur- 
dity allmtociiTS and &indnys whi'tv 
lormcrly t druve it to and frcm my 
dlTioi:. B>' autofTiobtle it was IS mitiuteiji 
from tny home to my ofhce in a (aur 
«.lnry briclc buildini: an Main StPWt. 
Now, by subway and baa I «pend doic 
to an hour getting iram my three nwini 
if) a 12 sti>iy aitartnkjfiL lo my \iia.at of 
business in z 34 story sJryicrapcr. 

Jt'« work to go to work 

FORMERLY I tuid a plra^anl drive in 
Ihfi open air. Now I lifiht ta edRc my 
way inio a subway train, there lo have 
my nerves wracked by the roar, my 
aostrila assaulted by the smetla and my 
vitality sappc<l by the struggle. 

AdL^quate htalthful rccrcalioti is «- 
poiaive an4 hand to get tn ttie dty. 
Uwie, one payt more for Itss of it than 
any place else on earttL Anatole France 
said that at least the potw were able to 
enjoy free of charg*; and in unlimited 
quantities nature's gifta of frcah air and 
sunthint Mr. France could not have 
knuwTi how modern city people live. 
Metropolitan dwellers must pay heavily 
for sunshine and air. To verify thi^ 
$;tatemt:nt it is only necessary to com- 
pare prioea oT apartmcnta on the sunny 
side of huildinjEs with those on the other 
side. Landlords know how wrong was 
Mr. France. 

Swimming used to be my favorite 
sport. In my little up-staictown we had 
axi excellent beach on a Inesh water 
lake and also a pool. For the fornifr 
there waa no charge, ior tlie latter the 
fee was 25 cents. 

^Tien I landed in the dty I found 
Swimming less popular^ — and for good 
peasofts. It Costs ick> much and is too 
hard to net to. 

Swimming haj no ata'actioiis 

CLEAN indoor pools patronized by 
clibinly persons cost from one ddbr up 
a swim. Nearby public beachi^ are so 
packi^ a9 to o^er no attraction to one 
who has been used to at kast ten feet 
of open water before him. Distant 
beaches can be readied on a train, an 
hour each way, at a cost of dose to 
six dollars for rail fare for two; then 
with 75 cents each for a haiJihousc and 
one dollar each for food the strueglinf; 
young couple decide that the bath tub 
will hav« to sulliDe. 
Hunting was another of my diver- 
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£CI TEARS EXPERffNCE 

FORWARD-LOOKING nuinti^ac- 
turtrt mtt Antoy*r\nf. llidr to ibII 
marr, (hftr prnJucU mH<r tnW dt- 
ni^niij. Miiil hiv« ihit modern tmifJu 
Mutt bt pric«il rlKhl. 

A( G. P. SL F. tlim tkiniO. and biof*. 
bring accDinpliilicd (or (niinuf«C< 
iu»rt uiln^ ptTt*rA oT iiAnipcd miul 
pam. In Diativ miMncfi wlirre priced 

Jl^plicatipnt G. P. Be P. rngineeri hjv* 
fniind a wty. With ■ bncfigraunJ of 
lifcy y*»t t Kfiprifiice in pf«>H4 
wprfc (h«iF «ri||inriin hflvr ■uccfuf'uUy 
'^t^rkrA with Lliouianii]i of msnufictur- 

They H!iv< Ktlvpd iFcin infily impo*- 
i.ible prfibliitni tti drt'tun «nd f«<l«i|[D. 
Tllry liiv« helped ipcvd nuit) rrtrft prod- 
uftt 19 mjirlut by cuttinir doMn. dttipi^ 

MotrfflTffi'j G- P. Sc F. mf ifiHn cen- 

slaqtly miv watltiftg ciul iliort cuti, rww 
nnJ brM«r wiyi of doins. thingi. TKoi 
[b« t^'lctr G. P. Si F. plant u ¥ijulp(Md 
[o producf qu^liiy prvned or itimiwd 
rnrlal product* or p«ft> At ililJ gIVBEvr 
lavit)^* let >'OU in rimo and CHt. 

G. P. Ac F. fn^idMri are r»dy tg 
Ccnftilt ifitJl you on redt*i^ and on 
nrw pradfiiitt^^tid to give pTontpt quo- 
tAd'oni il lilucprini -ar Mttipiv part u 

GEUDER, PAESCEtKE & FREY CO. 

I }?] St. Pml Ak«., MlW.ukw^ Vi*. 
Clip Ihli Hitnlnlcr lu P^;* H^lll 
■■In Huunir Villi PFvinit^' 
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IF YOU ARE AN EXPORTER and use export atatbiScs, yaii * 
may be mterCf'tcd in readini; a patiiplilft on 

Accuracy on Export Statisiics 

which r«cFnlly L-eien pqliUah#d by thff FoTei|in Comni«rei> 
I}4'pnrttti<>iit (jf llm- Unilrd Estates Clifiiiihrr itf Cumnierte. Wv 
Mhall lie plad to send you a copy of tUih fuUler free on re^ut;»t. ^ 

* 
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ItlMTiSIt SI ltSHH\UY 

The American Appraisal Company 

lit n.KA%r.n to \tij*ovncK tuc 

Tlie A nsrlo- American 
Apj)raisal Coiiipaiiy, Li mi led 

Si VI^ImHh Str"-f, 'UVritmiitHtrr, 
Ijyodfn, W . 1 

Mh. LEtikaiiD W. J [ ST. \tainLgtng Direttor 

A limmitfjhly cvprrjt'iirt^l, American 
tratiinJ apprnuMil ^laff ia equtppetl to 
hnnflle i-iiiiaK^niriits tm pro|i>ertirfi. 
Lliniu^liiHil Iho crniiirc, Htitl jii t'ua- 
juitcliott with the ilvriUi btulT uf tlie 
Anic-rifuii Aj^pruisu] f-ufitpuiiy ciii 
tiropt^rtic-K in CurttiticiituI Kurvpc, 



THE 

American Appraisal 

COMPANY 

tintt t'ritiriftut f'itffH 
i NATIONAL O II C A N I Z A T lO N 




TRULY 
A MODERN 
HOTEL 

wiH ftni^ i\i Blmat- 

barb, laf'idcr and 
(if Evlniimg ><• 

13.00 vtt. 



Linpft Wanted 
Far Pacific Coast 

\\7E ire HDW In a potlliDR 10 
g!*t our BT [nfB. ii4di|]niiJ)1 

4tni} tb« Ofieni, irJIln^ lu tin; jith- 

Mjnqiifaptu«n. of lufdMte-. ^liH'- 
tfical. AulomalivB; batiwliollt, lirutt 
im.fl chiin kiurc ptuducli tftt in- 
vilfil comDiimirjiie, 

We Eztn fumiiih convmclng nrf- 
ettufcs H to proven hIcs rec«r(t» 
and liiiiiiirijl rfRponiibHiiTi 

J. R. O'Dunn^U & Co. 



uom. Ie cvuld be had 15 miTcs from 
my htHTve when I lived in a mtalt town- 
Many a lime I Have Kottcn U[> at fow 
o*cludt on frosty Octpber moroiTtci, 
been in thr woodi at 4;30, horoe aj^n 
at ncfht and in the office by nine. Since 
T camr tci the dty 1 hat>e hunted once. 
The wood& were a day\ trip from my 
spartinHit. By vpeniing two days in 
iTS\-v\ I for in one day of hunting. 1 do 
not expect to gp igiin wxin. Hunting 
ficfrm ntit lu bt^ a s|Hirt fnr t^ptoyH.'^ 
with limited salstriea and a two weda' 
\-acation— al Ic^iit if they wo^rk in the 
city. 

For 20 years wallcinR has been an en- 
joyable form of exercise for me. t 
thrived on w^ikinfr. Afler finding in the 
dty that other diversions wtne lew ejt- 
pen^ve, I decicled lo bnck towslkins. 
For several weeks [ walked from my 
olTicc to u di^itant ^bw:iy station on the 
route home, My way ted alrmg hard 
pnvemenls and thrciUKh traffic- infesstod 
streeta. There were no sunsets^ no tiw* 
tft flowers or Rreen fields to dtlif^t the 
eye, 

Even walking is. unKealthfut 

AT LEAST it was csercise but it did not 
soem to aifree with nw. I could not 
under^^iul why it ihould be harmful 
so f consulted a physidan. He ordered 
me to disccintinue my walks with the 
statement thai thr iiasea from atnotno- 
bik exhausy ware begiiminj; to affect 
me. 

He added that they were especially 
thick between five and tlx in the attct- 
hfjim which Was the time of my mis- 
guided tixcrcise, Sfj 1 pive up walitirtg. 

The pl^yaician did admit that I needed 
exerctat. Why ntrt take up Rolf, he 
Higge^ced, He alsi n-fern:^ me to a 
health institute. T paid him five dollars 
(fee in the smal\ town is three daJlariji 
and left. 

1 called the healtli inMitute. Ye^ they 
coutd put me through a series of 40 
trfatments including eKerci^es,, massages 
and hathi. The price? Only $10 a treat- 
mem for $4(W ?J1 toid, $50 more than a 
iDonth^s salary. 

I inv'ETsti^ted cnU. To get to the 
dubs wftuM take from 45 minuiea lo 
two hours. Anyway 1 found the cost of 
joining to be prohihiti^'t, I tried a munic- 
ipal course. By iietttng up at 6:30 in 
the morning I was at the course hy 8 :M 
and> after Btandiiyf in line for two 
hours, was on the firsa tee at 10:30, 1 
gave up (olf, 

I still have setting-up escrdses to the 
tune of a cheerful, energetic radio health 
expert "Chests out, head back, hteli 
topethcT, everybody happy this morn* 
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iivjt? Here *t (pj— <ttic, two, three, four." 
And so to hestkh in mrtropolitan United 
State*. 

Amusrmcnifi in Uie dty ■lao carry the 
libeb of high prices, crowding and 
time WMtiiiK- A for nimiKt &{[□ I stood 
jn line 20 minutes la pay SI. SO for 
standinK room to sl movie that Iq^ wLtk 
pbiyed in my dd liumie town fur 35 
tuMs, 20 eenls for diiidren und«f tw^l ve^. 
la. one of our br^t citi^ trnfftc con- 
|Citk» has become sudi a ptdbtcm th;it 
OlOBt tbeasen open at 8:50 instead oi 
8:30. Ttal eitra 20 minulet can eauly 
be Sftent iittint in a traffk bSacked taxi 
en route vo the iheater> 

Small town improvenienti 

BEFORE thu present era of good roadS( 
■utotDobUes far the multitude, tele- 
phonest talking movies and radio, the 
town and even the small oty was no 
xbMibt a humdrum pbec to Today 
the email town employee is on top. He 
can enioy the finest enteTtammKit the na- 
tkn afiFords — free over his radio or at a 
nominal char]^ in his local mo<^c house, 
He can really use and enjoy an automo 

yte. 

Ilifi local newspaper Rives him all 
the important ncwa of ihe world. The 
many fme nki^azLncs publi^rhcd will keep 
him abreast of every important de- 
velopment in any field. 

Butf best of alt the town or dty of 
less, than 300.000 population places no 
premium on fresh air and sanlighi; nor 
does it make healthAil recreation, 
expensive and inaccessible m to be 
practically removed from the Ufe of the 
average employee. 

Less crowding and [ower costs 

E^fH,OYEES are more alive to the ad- 
vamtagL-a of ^mallEt coinmuniiiis than 
are employer^. The latter rnalie enough 
moaey and have enou^th leisure to afford 
the isci^lion thai in UfXi^!^ty for gtxxl 
hnlth. Fortunately empk^rs are 
miking that they can produce more 
cheaply in the smaller conununitiea and 
that in those places their employees can 
live 6Hne, healthful lives. Fortunately 
for me, my employer is one of that far- 
«eein« type. He ia already planning to 
move our office* to an yp-stacc village. 

A Eold*-*n appartunity is optfning for 
the unaUer ptatrea. They iiow have some 
real advantages to ofTer iridustry in the 
cititA Each new invention that makes 
«ntan-tO(ni life more attr;active wilt tend 
to iltract induiitry. When television and 
■ir traipcl ftir all become a reality the 
gnst city will be on the defensive. 
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What would be 
your answer? 



SUPPOSE the front office rings 
up the head of the Accounting 
Department end a»k?, "What la 
the eoat of our fi^re work?" 

There are three possible an- 
swera: 

1. "I don't know." 

2. gu«s— 

3. "It ia so many dollars and 

cents," 

Unless you have a definite stand- 
ard of measurement by which to 
deteimlne your coili, the alterna- 
tive lies betrween one or the other 
of the ftric two answers. 

Where unit standards of meas- 
urement are a^t up for the various 
clashes of figure- 
work production, 
exact costs arc not 
difficult to obtain. 

With itB forty- 
two year» of co-op- 
eration in reducing 
figure -work costs, 
the Comptometer 
offers its assistjsince 




in applying production measure- 
TTiKTit^ to the various figuring oper- 
ations in your accounting. 

Through a measured produc- 
tion teatj in which, if desired, the 
Comptometer will be giad to par- 
ticipate, you can easily determine 
what pfirtieular machine will en- 
able you to produce accurate work 
at the lowest unit cost. 

A Comptometer man is ready 
and willing to assist you in your 
effort to respond promptly to the 
front office question, "What is the 
cost of our figure work?", not only 
with the true ''dollBra-and-cents" 
figure, but he may even suggest 
way¥ and meana of lowering it. 

Your invitation 
for him to call will 
imply no obligation 
and, of course, no 
coat- 

Pelt it Tarrant 
MFG. Co. 

1713 M. Pauliod St., 

Chicaoq, III. 
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AUDING AND CAJUCULATINC MAOiiNB 



Jf not made by Fth y Tarrant it's not a Comptometer 
Only the Cotaptometer hat the Cantf^Ued-Key safeguard 

It^lum tiritmg t« FkkT k TuukT Mtii. Ca. fhaif tBtmliaa i!H\ei\'i BujinriM 
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COL. PHILIP 
GERHARDT 

Vice-President 
of BUSH 
TERMINAL CO. 

says:— 



one fhiH'g abtiw oir Q^hsri In trj meo- 
lursd routine of opera Hen: EccHiomyJ' 

"VcMj con wril* off the entire call 
of yovr OlclaphonB equipmenf with- 
In Oflo yiorj" »y» Col. Garhordt. 
"And cftef thah, invingi ore nolvrolF;^ 
o net pfofi^ Poyroir reduction ond 
IrKr^OMiJ Bxacutive copocify cor- 
tiflt^ I'D $ove and e-ofn long offer 
the originar coft hoi been eraioid.'' 

Add to Hifi vconofn/ the ti^tra- 




simplicity of tgday*i Olctaphofw. 
New Improvermefitt, new »p*«d ond 
convenience atdi^ ftich os mohJng 
on^ ion of change or corfectton in 
yoyr dicfotion witii [uit g iJmplal^Jctr 
o f yeoi- fingef, more I h on e wef double 
your ohjlity to get thingi d'-o^ii-e/ 

Vou'lt never kno*^ in how many 
woyi the Dicta ph-one can make your 
day eoiiec' ond mote reiultful until 
you've tried it yourHlf. The coupon 
11 here for your convsntence, 




I'd lll« la %mm ho* Dtcu^hBU cvn apf'tr Hi tspuvaif cinviniuMi | 
le office. Jhh tkw *• «tb t 

htm* . . I 
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DIHTAFMUNE 

Tha word DICTAPHCXNTE Ifia R*^.ilri.r*d Ttiilfl^Mfli^ nf Dkliphiiin^ Cwp&ii 
ntKin, m^BFi PfCtaHfig Mm'^Ipw* and Ac^a^wwi 1b wWtch M^d 1 rilfcMlMk 
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WHAT I'VE BEEN READING 



"■^^ROSPERITY"' k the litte of 

[ J a bootsJti. wTitttn by Waiter S, 
Gifjord. iiTMtdenl of thf? Airwr- 

I ican TdL'phont: €unHmny> and 

* mailed to aU of the A, T, ISe T* 
ittcickholders. 

It is a rt-frcstiing study of the Amer- 
ican business sttuatiofL The president ot 
the world'^ targt'st ctin^onitidn presents 
what is really a phil(*st)nhy of American- 
ism. That w dtttHjcratiC an utterance 
should ccjrne from unt of the nation's 
forerrrost businesis kadt-rs would be in- 
ooocei^'able at the' beginning of this 
caiitury. Whitn leaders hold audi ideals 
aa CifTord expresses the realis3.tiQn of 
thtm is assured- 

T!ie tJwnwf of "Prosperity" is that the 
progress of this nation is less due to our 
wesJtn of natural resources than to the 
character of our people. The spirit, tlie 
vigor, and the vision of Americsina count 
for more than mt harbora, rivers, min- 
erals, and fertile land. Tlit development 
of the tdephoiifi system, for example, is 
mostly basied oa the new understanding 
of nature. Scientists and inventors crt- 
ated this facility, and men with a (ie- 
sire to make the good things of life 
availjble to all created the organization 
by tvhich the tdephone became of uni- 
versal usefulness. 

GifTord says that the progress of the 
nation has foilowed the adoptidc and 
citcnyon of the demixratid principle. 
The conception ^rat exhibited itsdf in 
giovernment. then in ^ucation, and 
finally in prosperity. Until leaders rec- 
opued that all men were entitled to a 
decent standard of living and a fair 
in the fruits of industry there 
could be no ert^at economic cxpansioii. 

Once this idea wa.i embraced, the old 
notion that a man could get rich only 
by taking from another was dropped. 
The emphasis today is on the creation 
of more wealth for everybody. The mil- 
lionairt's prosperity is cunLin^^t on the 
wdl-beins of a million humble con- 
stimers. All are passengers on the same 
ship. 

Unexpectedly and {:oura£:ecusly< Cif- 

■Pmiwitv by Walter S, Gilford. Bookkt 
dLsLril^utcd free Cu sEcKkboldrr^ by 
Amrrirait TctetArmi^ anJ Telr|?rapb 
^ Co. 



By WILLIAM FEATHER 

frird asserts that business leodiTa must 
accept the responsibility of smoothing 
the lips and downs of employment. 

"In the dayj of laisnei-faire, it a new 
process threw people out of work," he 
says* "they weiE merely the victims of 
progress. At present this prepress is 
called techiK)loKtcal unemployment and 
there is an increasing disposition on the 
part of the public to expect industry to 
make these transitions as easy on the 
individuals concerned as possible, as 
well as to improve the processes of in- 
dustry as a whole — and business accepts 
this rrsptinsibllity." 

THE criticism that the nation has been 
inediani^ed by machinery is called "dis- 
torted" by GifTord, Nowhere in the 
world, he say^, is there a more progres- 
sive and more ^lled body of workers. 
Nowhere docs the worker have as much 
opportunity fur material advancement, 
for mental development, for recreation 
and bodily exerci^. And finally, "So far 
as the comforts of life are oonccmed, 
perhaps nowhere in the world is there 
less standardisation than here." 

In the last paragraphs of his article, 
CilTord answers the critics who are fear- 
ful about "culture" in the United States. 
He wonders if freedom from economic 
want should not be the first objec- 
tive of civilization. When peoiile have 
adequate food and shelter they natu- 
rally turn 10 higher thiniis, and that 
exactly what we are now doing. Our 
aiiipirations seek higher levels of expres- 
sions With each (ceneratioii, 

"We can" he concludes, "face the 
future with a confidence that not only 
win our standard of living become high- 
er and higher so far as materia] needs; 
and comforts are ooncerned, but that 
upon the foundation of this higher 
standard of materiat conditions will 
arise a spiritual and cultural develop- 
ment which will give our children and 
our children's children the priceless 
heritage of a civilizatiqii," 

* 

MANY would consider S3 weII spent 
for "The A B C of Aesthetics"* by Lk> 
Stein juat for the hifl of reading the 



latlowinK statement, which appears in 
Chapter IV; 

"It is the common belief that art has 
5iome very sfMfcial ssonntttion with 
pleasure, but this ia doubtfuL The 
amount of pleasure that people get from 
art is greatly exaggerated, for though 
sometimes it gives great pleagj^re yet it 
is possible thoroughly to appreciate a 
great work of art without so much posi- 
tive pleasure as one gets from a gtwd 
stretch." 

Those who suspect there isi a good 
deal of bunk in what goes under the 
narrtt: of art will find refreshment in 
this book. Much of the content is dreary 
reading for a layman, but in spots the 
fiuthor become* an eloquent spokesman 
far the man who is a member of that 
multitude who, after looking at 3 mas- 
terpiece, stitl wonder what all the shout- 
ing is abouL 

# 

FROM this point of view the last chap- 
ter is perhaps the best in the book. Stein 
is ao unorthodox that he doubts whether 
a distinction should be made between 
fine arts and others. Why. he wonders, 
i^ twH a tool handle often as beautiful 
as a piece of sculpture? Why not call 
everything art that is produced by man? 

'*The effect of thinking in terms of 
fir% arts is almost altogether bad," he 
continues, "It encourages the museum, 
the dilettante, the collector, the critic, 
and ether futilities of a pseudociviliza- 
tion. Its only good excuse for being is 
its. economic benefits for a certain Class 
of producers. The r>otioo of fine arts and 
their putative value encourage ootispic- 
uous expenditure, and without this 
there would be very little occupation for 
the artist in our cum-int sikisiI order.** 

Stein has no sympathy with the busy- 
bodies who concern then!.wK'es with the 
integrity of the artist. They make it 
their business to see that artists do not 
prostitute their taknts. It would not be 
right for a sculptor to design an auto- 
mobile body, A painter must not do a 
picture for an advertiser. I have heard 
collectors boast that their favorile etcher 
rtEVer stooped to intnoduce drama into 

Tba A S C «f Anthaiin by L«o Strin, 
Horice Uved^hc, New York. $3. 
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ONE of the -wntm 
that eai awny 
todw's thin margin of 
pront3 liti in power 
crftiksfnission. Power 
18 C94tl;|^ * , , far l4?o 
often Its w»s(e is 
needless. Diainood 
High-Speed Roller 
Cb»in removes thi; 
hurdlc!i from power'j 
pathway . , . mike$ 
transmission smooih, cJKcieDt. 

to Diamofld Ch«it}, cv«ry coa- 
taci ii a mlitn^ coeiiact . . . (he inosc 
efficicpt anu-frictioD |irincipl« 
known . . . reducing wenr, cLinii- 
njiting friction, riiii sting condU 
lion» 90 adverse r« to bumper 
seriously all other trjiDsoii&jions, 

Plants report after ycarj of use 
that Dtatnond Chain vtnuaLly 
elimif^titits oijttntefiance coits, 
posi|)ODe$ repairs, incretscs 
qualtty as well as C|uantity of 
production. 

And this efficient "power pach- 
wsy" is svnili/kblc up to 3600 
cwtjf, better methods of 
constructLOQ, scientific advances 



DIAM 



Removing the 
liurdles From 

horse power s path 



la the heat-treadng of steel, have 
reduced weight to such an extent 
that Diamond Cbatn traosniiis 
100 % of iMed, 99-99% of power 
at trem^^ndous speeds. 

Diamond CKain in sinfjle or 
mu]tip]« strands It applicable 
wherever positive drive nveded. 
on iting or &hon centers^ they 
ruQ ever and ttndsr sprackcrs 
43 well. 

Get the full interesting story of 
tbi» niDst efliciiint form of trans- 
m[sslo». Send the coupon for 
Booklet 102-A, "Reducing the 
Coit of Power Transmission." 

DIAMOND CHAIN & MFG. CO. 
4J7 Kenruckir At«. Indiannpulii, [nd. 
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DfdftionJ Chiitn 
£l Mf|{. Co, 

A\7 Kcntwclty Av«. 

PlcAM tend ■ cot^v 
of ENii[iii:ind,Ch,tikn 

mf**C"rn." UWj 

Wkt* Vfiiiitt I'J Dl AMORS CmaH ft Mm. Co. fieau mtnlhii Ifiitmi't Buriiuit 



his piirturefl. Tla thisjry, I suppose, is 
tbaC if thr picture pmrntrd a dramatic 
situjitionH il would be interesting to JoW" 
btows. and wiioymiaii ol it would riot be 
the exclusive pleaaurc pf itr owrK-r. 

"If we t^cr become radicaUy and not 
trjvi^ly stfridu^, we tthall drop Uil' line 
arbi and lake brauty into our lives," 
cundijd» SLein. and I with this idea 
had btt-fi ilaboratt-d in more detail and 
In more concrete words thtnUKhout the 
book. 



"THE AdvcitieinR Parade"' Is a tflrjpc 
book, BH X U, 172 pages. It is "An 
anthology of Kood advertifiCTTieni& pub- 
liiihed in 1926," and is dedicated ' To 
the most exciting at mmdcni profisaiona 
which is coruxmed with the making of 
advertisements." 

Those who have to do with the mak- 
ing of advertisemenia will mgnx with 
this tribute. As a ttrnup, advertising 
men ptob^bly get as much fan out ol 
living as anybody. And, better yet. thvir 
job iii bccomins tnore intere^ng every 
year. 

The mail that bmught this anthology 
to my desk also delivered the ^mt issue 
of "Advertising Arts," a new quarterly 
supjileitient of jldptTtising & SfUmg. 
Although devoted exclusively to the 
work of advertising men (which in- 
cludes artists) ibe new publicatian is aa 
entertainirtg and etimulaling a« any art 
jnibli cation I have ever read. The teit 
is far liuperior to what h found in the 
usual art tnajtaj^ine. 

Four adwttising eiqperts helped Mr. 
Kunt select the ejtamples that api^ear 
in "The Advertising Parade." Hunt 
cht»e 300 advertisements, and the jury 
reduced the number to ISO. Each exam- 
ple is reprfxluced in full. 

In addition to portrstyinn the tKwer 
trends in advi'rt idling in generat, this 
book offcm first aid to the lay-out man, 
copy-writer, and acccwnt executive, ]t 
will be of indispensable value aL^ to 
advcrtisinj;: managcn and talea eKecu- 
tives. And finally there is an uttueual 
pictorial and artistic interat for every- 
one who dcains to observe the prosrra 
of advL'rtising teiJtnique in America, 



"HOW tt> Manage Persona] Finances'*' 
ill printed on ledger paper, and meaaures 
1134 K H M. 90 it is in reality a bound 



Tht A.dvrnl*ma Pjiradt.cJiti'd by Rtibcrt 
Hunt Iliin>ct & Bftj[bcf«, New Yi^Tlt. 
p. SO. 

'How la Mana^ Ptnantl Finanifn by 
Frjuices Seaver_ liaipcr Si Urotberf, 
New York. p. 
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RAILWAY companks, public udUdes^thc 
ctiunty and tlie municipalit} , have out- 
lined expenditures oi seventy-tao million 
doUiirs in the vicinity of Portland.Oregoii.for 
1950. Twice the amount as at the beginning 
of 1 939, This expenditure will stimulutc busi- 
ness in all lines, especially manufadluring! 

New industries and bra neb factories are 
invited to Pottlandj to share ^vith us our un- 
precedented opportunities and prosperity. An 
abundance of raw material, an unlimited sup- 
ply of pure soft water, hydm-eletflric p<jwer 
at one of the lowest rates in tfic country, a 
temperate year-around climate, efficient and 
contented labor, and remarkable transporta- 
tion systems via rail, sleairwhip, motor bus 
and air— all these and more acc<iunt for Port- 
land 'u rapid industrial advancement. 




Poftland^s manufacturers are successfuL 

There arc 1251) manufacturing plants, 17 of 
which are distributing internationally, 18 
nationally, and SO of them arc branches of 
national concerns. Portland's manufactured 
products arc to be found in every state in the 
Union and in many foreign cf>untries. Port- 
land has increased in population frcmi 90, 000 
to 356,823 since \%S, has made an enviable 
record industriallyj and has become famous 
as a world port. 

An economic survey of Pordafld'i industrial advandees, 
TPadtr by ^nc of the n^cio^i's leading firms of induisiiil 
cnifinecrs, ivill be av»ibblc *t>on. Wriie fnr your copyf 
rWtier Ktill^viiit Ponlafid ihta y^ar — combini^ 
u'ich plrasurc ' — investie^td our induirtriil Advuntaecs 
H ftilr here and enjoy a vscjition in this pkyiround of the 



FortnjWnuUHHi m^n-f rJsfeS, nfiJrcu Atlwitumi rtnJ fVumDCifm Pcfit 
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hprttft Itritntf' Kffiei*>nry to All Prm^rif% ttt'tiititi. 




They Ttilil Hint Pradiielliin 
Conim Ctiiikl Nut Itc f iit - - - 

And Ufi f^uifhc^ilt 

He kn«w they evaUL Kiww it vthfn hn Hrwpir*! (Iw prwitinn. l\-mliietjrtn Cfwit 
WAt tlie flnt h\g mrc apol Ui« jihKi-it \m bnavr tm. Tlir M>ut of Iniiihlf, Vri ihe 
b<mrU tnid him llidi jmniiti'lMtn ciihIii liuil lifcti Irtiiiiim] ti> ihe zn'm mark, 
ilould 1K>I I'l! ciil afiHiii. 1'litt i'rT^ifl'fnt Mliii4)M>rrd uf ciTljiiri n|i| nu^tloyHA 
pivjudicvil a|£ainAt <-kuri[;f — nfw in-rLlicMla uf prw^ftA lira tin;; > He kiirw the job 
Wdfl a tra\ orU". I'ViritiU had wunM'il hiiii, llin\ ^n\d him frnn&ry \i Vt'iin a t}f* 
MtayvTOI hruiri iind iierv^, 11k t*Ktk 1(, f^ici'il iii4|uur<^ly llir Hiallrii^i? \%UicU hiid 
liiirtrti Iwn hnlManl mm Iwfflre him dimn to hi^otl-hroki-n dcft'ji. T«hjk 
luu|;hcil ul it und lii'tii-i| iu 

TckIa^ hr'lt tft) you \m \nmntim in profitatilr — n^t being tlio riglil eqiiipirirnt 
liad mijKiiiiti'tl iiH^ |iriifil!i — pivrn rniii[H>lili4Hi iKr rdpjc, Tlte <-tn[tkvyrr'h? 
Hiry ^rri; hikhi itftn ovrr hIkti llu'v huh hnw hIiiijiW th<> fi|)pratiDri of thf^ [;m- 
provfd Xr'rnp Aiituirialir (rda Hyelrrii. Ilniw it £0vr ihrm tiiorc tiiiirr fur |irij- 
diH-livr l**>rk— l(Vfirrii>(l (hrm not in the leant aliout niixturrn, lFm|iffa|iire«, 

A Malt'n mniilriy iif ■ ili lliriil t Jinb ntlfn rlrprnrlft i]|Hi|1 tlw mi'ii and 
ng^iimmriil hi* [ia» tit witrt milli. In mjujilftirlunilj; wbi"r* [tromB hralin^ 
im« (uvUiif ihii lirjiliitjf »;rat<*in i» uf >ii{Hrr.hiigH}rCjinr<-> 
Th' i^rrnp Hymifm lint dm lififAilllif; rrrwil uf tmi'^'rulnl iiiitlullaliihiin, [n 
n^JIFly rvrrjr innlJiiir*' il JiJia ibuwn moul <tr oil til thf* fvllutviiig n-ault* 
p»*t any ^yatfrn tl i^jibfViL 

nintlkSiMi' - a pjri^ttl tiii|>riiv<>irvrnt in fj^iMlily of th* jtrrKluct — 0 j;miti>r 
niiifurniLU mti}i<ri| rrjn-t> tn d mininiiim, wd lo nidity Hi^Ill«iva 
ft^Htitn** hntr hixir rrrmin imiqiH' ■nrllii'Mli' of I>i^ii1 AjiplirBlMin 

tailli rrniartkuhlr rifii'iriii-y. A hrm|i l-nuhnvr uiil<lt^ help voii with 
any jri'iiltlii'iha yiiH mty Iliiv^lH hml n|iiilii'iili<ii>. Will |;o In limt hilli you 
^l<>*ti yni nTtl liini t<i lirl|i tNHit iniv itilKTn. ^ mi t'nti fdi^li luui by writ* 
tup rjr Jtiy 'ithunltin (Wrmut il6ti>, K^l I iniiirr, MaryUivL 

The Impravod Kemp 

Aiiiiftnmlii^ f pns 

System 




Wtok ol rtwrd forms. The book f« 
I turimmnL'ndcd to thous fnmJlies who en- 
tjjiKt' in munihly quartt^lii about "Where 
lilt- money gua}" an J who often find 
ihcmiwlves with no funds in hand to |iay 
the incvltah](.' but Liniapcdcd bills from 
thi' dcnti'st, tht insurance company, and 
ihi; lax colk-ctor. 

The budK]d4«Ui!K(istLit by Miss Seavcr 
compel ihc user ojf the system in face 
neahilLK In advanc*. Momry can be 
saved only by /amilie* that are willing 
to do this. Succeftsfut financing is ni Iht' 
bmbl uf ti SHCCehafii] TTiarriage. This book 
tfiould bi; an invaluable aid. 

DR . W. D. SANSUM. Bulhor of "Ttw 
Norma! Diet'" ia director of the Potter 
Mttabotic Clinic, Department of Metab- 
olhm, SaiH3 Barhara Cottuge Hospital, 
Santa Barbara, Calif. Ilii book is short, 
readable, and, to a layman, it Becma 
aenttblr. I particularly liked it because 
it contalni'd no warnings against coffee, 
tabaoeo, or ^ilcnhnl, 

Uridoutatedly thousands of praple arc 
injuriniE thtm^lvea by faulty diet which 
they fdlow, not because thvy like what 
they eat. but because ihey don't know 
what conflttutos a tiormal diet, 

Excesii acidity it one of the common 
cat] fits of dis'aae. Dr, San^um tells how 
to cnunlt;racl this condilionn He also 
tills hnw to reduce wciffht safely, and 
the pt^rnulnrity of the book is l^rg^ly 
due I CI tin- success efijayed by users of 
the rodticinj; m-CTiua. 

Throughout the volume I noted a 
IHTsintcnt insistence on milk as the 
f}rinaary essential of a normal diet. One 
quart per day is the doctor'* ideal for 
evf-ry livinir person— more for growing 
children. Also eat plenty ol fruit and 
vegetables. From these source* you will 
get food cloncnta that arc often brtcing 
in other diehes. 

# 

IN buflinesa dealinfrs, mys Professor 
Piikin, author of "The Art of Rapid 
Reading,"" all of un lend to talk too 
much and read too little. We can talk 
only i>nc- fourth to one-third as fast as 
we can read. Businrss men, thereforp, 
should write and read more, and tslk 
less. 

Because reading i« faster than talking, 
ad vert iiii rift justifies itself. The siate^an 
of an unadvertised product who coniei 

ThB t^imnat Dirt bv W. D. Smium. C, 
V- M oiby Co., Si, Uul»- 51,50, 

The An nJ l^ipIiJ RviElinB by W;ilt^r B, 
Pitkir. MrCpraw-Hilt Emit Cumjiarv, 
Inc., Nnf Vork. ¥2.50. 




h^ot by accidenf is NEW YORK 

the greatest 
industrial state 
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NATURE endowed New York State 
with a pcrfert FoundEttion for industry 
, . . mw matcriEils, fertile soil, safe hnr- 
bors, nnvigable waterways, temperate climate, 
l-oday, New York is the world's gT«itcst 
industrial state. Out tif 264 industries listed 
hy the United States Goveminetit, 242 are 
rtprescntetl in Ntw York, 

Within a. closely concentrated are^ flrouud 
Xew York State is 49% of the nation's total 
j«)j.iuljitiori, and SS/c of the nation's total 
we-j>.hh. I'his area is the world's rithcst nutrkct 
And the logical place to inanufacture gpod^ 
for that market 19 in the center ol it 

Hrrt your sales ajid distribution coats air 
at a minimunT. And here unlimited capitsd is 
available for home industry. 

Niagara Hudson's rates for power are nm- 
tcmlly lower than the njition's average- Inter* 
connection makes electricity jivuikble not only 
in cities^ but nirjl districts. 

The manufacturer who locates his plant in 
New York State, pbces it where induiitry is 
■tready esrabiisthcd. He tikes none of the risks 
which attend the pioneer. New York is over 
\m growing pains. It la industrially mature. 

Put your plant in New York State^you 
profit by more than 100 years of industrial 
growth. Write for our new book, "New York, 
The Crreat Industrial State." it is sent to in- 
terested manufacturers without li personal fol- 
low-up of any kind- Ad- 
dreiH} Niagara Hudson 
Power Corporation, In- 
dustrial Development 
Bureau, Albany, N. Y. 



N'tvt 7**ri St*tt 
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If'ritt fir far ftme iisnii it* rfc sprti^s: iKJjisfvi,tl (tJvttilagtS ifit*- 
ritmj itr^tJ bj Hiajf^a HuJisg, indwiitnH thfit ttnvm atiJ fitieit 
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nOME$ • HAMS or UAUDWAUB 

The record of the camera carries conviction. And 
no matter how far away the actual property or 
product nmy be — ^pliotograplia will span the dis- 
tance and speed the sale, llcjnory may falter — 
words only confuse, but photographs alway.Hi inspire 
fiiith. WTiether your speciidty is homes or hams or 
Jiartl'nare, your local commercial pliotographer can 
iithl Uie jjoiver ttf pictorijil i)crsiiasSon 
to your personal and printed seUing. 
• « • 

(hrtrf photo^pkt djf Ipirt — thTtrngS J/our tetiat jikidoit- 
raplur wha ita ntrmbfrof .itfOrititionf Tkit tutu- 
«blK tenrict it ctptainal in ^'TlfC ^^NK^MjLE LeWi.'" 
fur fptat Ctpiff ofWnr** Photoira jth^r*' A ilHtciaiitm n} 
AmrfU^ fi'^Af KtirJiil ArftiW, CItVfliinti, Ohify-^nil 
afM) nirkfor ilm inglrutiirr baoLlft, "flitvio Utf Phoiti- 
jjfi-iifAj in I'ftur Bwfiata" Slth ttffjrttt 
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into an ofRce withcmt a bookkt or folder 
explaining his propr>sltion isabuininK tile 
courtesy at the man who ofIt-r?i to see 
him. A thousand wofds in a booklet can 
be read a glann^. To sjwak the wotdn 
mijthl take a half hour. 

ProftssoiT Pilkin telis U3 how to read 
wnrds by grnupa, by linra, and Even by 
paragrapha. Reading falls into iiaee 

Light reading, which induda ortii- 
nary newspaper items and the aimpler 
varieties of hction. Such matter can be 
read at the rate ol five or ii% vfotdt per 
second- 

Avtrraic reading, which includes long- 
er newspaper articles on seriou* subjecii 
and most ordinary Jicws artScte in biisi- 
ti£ss and trad« iiapors. Such matti^r can 
be r^d at four words a second. 

Solid readinK, which includes tech- 
nic:]! diiaCUiisions vi fairly dilTtailt Gub- 
itxts. The averasjts speed would bt three 
words per second 

Htja^y reading, which mjuht be called 
study, would cut tlie spuad to 6,000 
words per hour. 

Suppose a man divided his daily 
rcadift.^ lime as follows: 

Mhtttlet 

To light reading, includinj^ scam 

newspaper akimmlng,.. 
To average reading...,.—!,. 

To solid reading. 

To hesvy reading,, ,„.„,™„.„„„ 

The total would be two hour^ a day. 
In a year, iuch a maxi would read the 
Ciquivaknt of: 

16 books of the lifjht tjfpt 
39 books of average difficulty, 
30 books of solid reading. 
10 books TEMjuiring close study. 
Or a total al b^jckfi or th^^ir equiva- 
lent, a year, or one book every four and 
one-half day?, year in, year out. The 
professor believes that anyone who 
makss, the effort can apjiroiimat? thi^ 
pace. 

"A man will gladly sweat two hours a 
day for year^, in order tn emsll at ten- 
nis," ProfesMsr Pitkin ar^cs. "And, 
having achieved this excellence, all he 
can do h to beat his frimJs in the in^ 
nocent art of fwatLng a rubber ball 
ov^r a net. Suppose he^ spent half as 
much enerEy mastering the much harder 
game ol language. What would he have 
to sbfiw for hia efforts afterward?" The 
professor thinks he would have a good 
dti-al. 

The suggestions whidi Frofesanr Pit- 
kin tnakes for faster residinK will not 
be repeated here. Rapid rt-adtrs who 
consult the book will discover that the 
principifS are sound; slow readers wlU 
learn new tricks, 
A weakness, of many people ia to hold 
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books in too high ri:gnrd. They my that 
it a book is wnrih a-adinK at all, it is 
worth feadijvg well Grwt Uxiks by 
gr^al uTitGn do deserve striout s^wiy^ 
Bat Lhe man who wishes to be well in- 
forfTKd must read many books which 
haw no litemry v-alue whatever, but cfo 
have important cnntent, Sach books 
mny be tend (ast, ^ithcnlt s;icrifn?e of 
^ny vaLu«. Bacoii expressed ihe tjnou^tht 
this way : 

'^Sonw books are to be tasted, othet? 
to be swaHtwed. and some few to be 
chewed and difpsited; that is. some 
booki aK to b(i read only in parts; 
dthm to bt* rend but cunonly, and 
some few to be read whalty, and with 
diligence and attention." 

The oiinlCTts of "The Art of Rapid 
Reading" include the following sug^cs^ 
tive chapter headings ; "How to improve 
your word habit "How to improve 
your eye pra^," "How to skim," and 
"Exercises for practice in light reading, 
averaj|!;e rcadir^, solid reading, and 
heavy readinff." 



fOR many ycar^i Americans have a^ed, 
"Why can't have paf^tr-btiund IXKjks 
such as we see in oontinentat book- 
stalk?" Many Europeans, we are told, 
buy most oF their books in paper oovers, 
later binding in cloth or leather thote 
thty wish til keep, In the United Ststis 
I Suspect the marketing of books h ix- 
pensive. 

The retail profit on a SOnsent jjflpcr 
book is pcriiapsi inadfiqiiate to inter- 
est a book^er. Charles Boni, hiQw-> 
e\'eT, has isfTercd a soiiition of the diffi- 
culty, llh monthly book club sends only 
p^per-ljgiind books to its aibscribeiis, 
The price ttteinberahip is $5 a year. 
This buys 12 new book's. 

The current ofTerinfr, as this is written, 
is "Prosperity; Fact or Myth"* by 
Stuart Chase, Jt is i'i by 7?;. The 
typography and the presswork are ex- 

The text pages arc a good quality 
of paper, and the artistic cover ta printed 
on heavy-weight stocL 

The miijqr part of the material in Ihie 
new olTcrins by Chase ii drawn from 
"Middjctown" by Robert and ]|elen 
Lyod, and "Recent Economic Changes." 
a two- volume study prttjared und^r the 
direction of Dr, Wtsley C, Mitchelj and 
the National Bureau of Economic Re- 
search. Both these buok^ h^ve bten re- 
viewed her*;. Readers who hive refrained 
from wading through hundreds of pdees 

Tp«p«*(yt Fact qp Mnh byStuKit Cluse, 
Charin Boini, Neiv York. SOc lo juh- 
Kcibcra of Bcmi's Paper Books 
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Eliminate wasted minutes 
from your record -writing 

MnnHFalcl Fitrtii« Inrall tlltl yoi" optratar rJirvotef 
prnriirAl]y «v-Fry minuic to acttiDl tvriiinj tA fornti. No 
limt: ii wmlEil, ai with •tl4||l^iJ|(;«l multiliili! tonni. In 
iiiwrlinf <*Lirli<ir) fvap<T, lErBiilitenijie, |ilflcin| in maclime!, 
Ja||int llilo aiifniilRtll, fE<. 

At llip Ittuilmltun i1i4w», Itlani-FQliI Fonni 
iljinlly iit iJif macliijii^ nnil rendf urtling. Tlie rnrben 
'm always in [fliit'r. All fU]liicii !ir« viTllLea "1 onv uriVinf, 

E!arli BcL of M^ni-Ftilil Fonui «pn>lil* of Contcpnicr't 

CjriJnfr, J mix IIT, and iinf 

olUrr r(i|iirii ii( the UBn>«i'(iutl tli<tl you rr^uirr, Mani- 
I-'t>td i& uJ^[rt<?4 by pxpcni IV fit your omh iiecdA^ 

Slicf ip.j Manl'FeM p*y>pei«M ni4k« tli<* printing un 
Mnni-rQld.T'ornKi UQEtiaiilcJ tux ihc fmri^CfRr. The puper 

Ia of iiip«r.<^x4'^liritl quiilil^i Hiii meanu LD|iic» vriil 
ho UFJit, Olid iFftiLlc 

LFfldETi of Aitier)r»ii Induitrr, ci>mitirrr« dtiil finflnn; 
■ rw ii«ifi(C Mani-FoNj Form^ Tte Poitrolio itesrriLwd 
JjcIdHv iclla >'OU Ju«t Im-W tbcy aT« kavJng liiun jrid mutiev 
— and bow you will \aa. 

A \ani-Iold ( o kpANV Division 

United AniaEtdfjbic Rc£±ri!«r Co. 
133204 Coil RosJ, C:rteIilid,0]liD 

-HilililJvJ In C^wib h\ BiMltMU Sj^ilMtu LkhUW, T^jftei^. 



And llvni, ^rln*! P-l-PV>pl»i 'if iHlTli'Trt-l-l 

Fur^K m Ml*, 1[ iluiiti riiiJl hull Mmi- 

Fri-1d Fll1~D1 1 rLI I II M \ ilDP HI UkiPy 

fvff ^uiR firm, urMj birjnf *ibFr iraipnTr- 
iii4^pil.F hp |Jriifi#^, jip;M ifciK r4^(]|i4iQ 



DE LUXE PORTFOLIO 



CstI Hiiut. C|«TiiuuI. Oihte. 





FREE TO EXECUTIVES 



IVhm mnMHf w lI«Ki-FaLb Cohfjixt ^fii/r nrNlfsa ^af£|iM> fimiMff 
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PUT yOUR 

BEST 
CHECKS 
FORWARD 




SWIFT, SURE 
PROTECTION 

Otn tl^mt* uWt In the entire^ 

ll b kiflwiilon «nd cdn be veri- 
fied bcFofe the dieeiliuirittciv 

Oiuitnit U\\ the Amdunt Iijie 
with big IndeNblc figuiei,- 

{rthcrwtjE 4 vulrKTdblle spot — 
$vints iKe 4wri(r'« frgijtered 
number i»r ipecfil ndnte er 
trade inarL 

On* t/trntnilrntiew will tofivjnct 

to cafl^ 4nd till «bout the 
STDXIOO ifitftmnify poHcy lhat 
limjnri ievery p«jrch4«r #3«irut 



Busin«s-fite chcdcs help to dttract 
business. For in these modern Jimes 
they Idbef d firm successfylj, aI^tx, 
progressive, up-to-the-mbgte. 

Checks wrjttcn on the Instant Safe- 
Guard Check Writer— li^e dtlrjc- 
tlve show windows, distinctive 
stationery, and weN-dressed s dies- 
men— carry the uhrristal<dble Sug- 
sestEon of i repu bible house dnd 
qu0lit/ merchdndtse. 

Put your best chects forward. 
Make the chccb you pay out p^y 
bdck i profit in good-will. Follow 
the feid of the pace-setters in every 
line of busirtes&who have standard- 
bed on Sal^-Guards. 



SAFE-GUARD 
CHECKWRITER 
CORPORATION 

LANSDALE, PA. 



m "Middletown" and "Recent Eco- 
nomic Change*" *iU (ifi4 a faif $iini- 
rrtarj' in the liiS paries of "Prosperity." 

Ch«4e hft* become one ol the most 
«fticulittf CTttict of Am^Hdan dvilt^^- 
tion. He k A diltfuent studi^nt of siati&ctcs 
and si eifl?d vrritrr Unlike most cfitia 
of the present syttem he f*C« ttw fact! 
hfinestly. One can qjarrd only with hjl 
d«lt]{:ti<:ms. 

He n^mindi me a superdtkNU ill' 
dividual on a tour ol iiutpecHon of ■ 
new house, recently built by a ncifhbw. 
It isn't 3 wonderlul house, of coune^ 
but the twijthbor and hi* wife are 
proud of it. They never espeetcd to own 
anything so fine, Chaa* mejisuris the 
thiclaie^ of the vrall^ lifts the ruttSi, 
smiles at the wall pafier, snL«ers at the 
electric refrig^eTatcir, and riitally asks why 
thcn^ ii nfiiihcr a library nor a minic 
room. 

When Chase leaits, the neighbor is 
deflated iind unhappy. He now realiies 
that the ownership of a htnii*, an auto- 
mobile, a radio, an electric refritjemtor, 
and a central heating system i«n't so 
much. Hi! should be interestj?d in higher 
things. But he soon forgets all about 
Chase, as other neiighbors maJce envious 
retnarks about the very things that 
bored hii; cultured Iriend. 



SMUGLY to a3$uiTte tiiat nl I was well in 
the United Stattri would lead to disaster. 
Wc mu^t bt seU-crilical, But I know of 
no other place in the worJd where crit- 
icism h so rampant. Materials^, pro- 
ccsscSh mctliods, edu cation, recreation, 
in fact everything from baby food to 
old-age insurance, 3re the suhject of 
daily discui^iuri. Diggatisf^ction with 
things as they ^tv 'i% chronic. We are 
striving might and main to improve our 
condition. Our progress, even when 
mfjisutbjd by decades, is anuzing. 

"A beautifwl techniqiie this neW 
udence of manaj^ment^ the cmwning 
achievement of prosperity," he says, 
"Given a free hand it might remake 
.Amerieati industry humanly well s) 
ledinicatly. Given a free hand, it might 
aboli^ poverty, immeasurably diminish 
(he ^res^ and Etrairts which have 
dogged every step of the industrial rev- 
olutioo since the d3>'3 of Watt. It might 
Rood the nation with essential and even 
beautiful goods at a fraction of their 
present cost, raise the cur?e of Adam, 
and lay the bads for, if not pofiitiveJy 
usher In, one of the noblest dvilizationa 
which the world has ever seen." 

Everything that Chase dreams about 
will be rcaliied if he will be patient. TTie 
job can't be done by 1935; it may have 
ta wait until 1975. 
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When the "Boss" 
Plays Host 



A WOM-JIN wrilnr of fashion arti- 
XL clei dG|jart<?d from her uiuiil 
^ % subject thiL' other day and 
olfncd some bit« ui practical philCAu- 
phy r{!f!3LTdmg omployer-ernplaypc re- 
latitwis. 

"When I (fitef the editor s «jkiiuu 
to leniti the editorial plcwsurt pr dis- 
[deasmT," tiis bepin, "I can (^] Jong 
schuul'Rirl braids ftappim^ against t)te 
btJttof^ of a school- jtirl Iroek t» route 
to the Principal's Ofike. IVi a long while 
wxt I wore braids at button's^ but the 
sensation ia vivid. 

"I wotMjet if the 'bdss' reaUzea how 
(>hen he sees otiJy a tolorfea caricatufu 
of the employe he i^ jnterviewirt|j. The 
veiy rdauonship of employur and em- 
ployed tends tn produce unnaturahxs 
of maimer — inhibition of thought, per- 
haps, as well ai speech. 

"The cbtijnition, it seetns to me, h an 
the 'bo*5,' lie 19, after ali the host. And 
the 'perfect host' brings out his nutfsfs, 
He doesn't permit an attitude or an at- 
mosphere that represses them. Yet 
many a bright and Qithusiastic mind 
goes ctwnpletely 'dumb' in front of the 
chief's dieak. 

The advantage of lurroundiiigt 

'IT 13 hard not to resent the advantage 
in 'atmosphere' that the employer isame- 
times abuses. What can / do, how can I 
sell my suggeetions oonvincinely when 
jity Sjpirit h anesthetized by polished 
sitrfioeft, diddtte typewriters, bticting 
pbonea, curt phrases, imta^ 

"1 am unnerved by the very spirit of 
it aJi, put ili at ease made to feel some- 
how that the slightest &llp on nty part 
may prove fatal. It i^ all so deadening 
to my thinking and to my ability to ex- 
press myadf in my own nalural way. 

"Now if I could lust get xh h same Mr. 
Chief on the phone, and say, 'I have 
some ideas 1 think are great. Come to 
tea at five'— if I could stage the little 
act in my library, by niy fire, my mciia.h 
wrmid be so strengthened that 1 could 
Mpiess my ideas with tntcUi(|ienee and 
conviction. 

"For t would have the advantage of 
my ^noundings. I wonder if niany em- 
ployers remeniber that they da have the 
advanliige of theirs. If they doi — and if 
nobUtft 6bUit haisn't bcEome 'obsolete' 
— they will be (jcnerans to the human 
in the being they employ,"— E. K S 



A Strand of Yellow 

Ifi the vast iiidtistry of buililLngj wlicrc jirotligjiuus lo:id3 
itrc handled with sarpriaififf case and safety, wire ropes 
having one strand painted yellow Ate seen with con- 
»pkijuu!i frequency. 

Tills is yellciiv Srrand, a super wire rO'pe developed and 
rna*le by the BncKJcrick & Bascom Rope Co,, pioneers 
in the wire rope industry of this country, 
like rnrtny otJitr creat ,Americaiia, it isof foreign e*trac^ 
tiun. Its steel is largely of Swwlish origin and la drawn 
into wire in the celebrated Slicffii-ld district. But much 
iff tPic machinery for its manufacture was designed by 
us and built )□ our uwn mat h'tnc shcup. 

Cor true tarn ftnd Oihtr* rc(|u!rir)K h e a V ]r-J u ()F wir-e rope know 
thcf iiijtk* ilo mistake in »tiifcifying Yellow Striind. Irhai prot'ed 
ill itdiiiU^a diiiring nmny ycuft. 

Thi» company nW muVca wire rope in M the *taniliij:il ijriide*. 



II ■ Ti WTi 

*tJI«>ill<r|«b« 

MlM*ji Id.. 
H W lrj. In Hn. 




Bro<lerick & Ba)^«;om Rope Company 

Wwtlrrn t/firrti 9««l« uii rmUiiU On. f ilMwMii Al^ t^mlaBBJ B*«ll lt 

M^rajAcijiriri Hvliiuf tul iMirt rtft Jir ill// S eiKM'y. 

Strand 



WIRE ROPE 



rj'Artt BTif("(r (o HaOBiRti^K I BaWiJi* atij-i r^nLCAHT fti*tt mtutmn .\aiiun't ti»tmt.u 



Is There Room For Rails and Rivers? 



(Centtnuid {fQtft pagf IT) 
riyerj 9hDuld sufYjilenient other latttis ui 
transportation. 

"Their is a v^y definjU' field to wa- 
ter itantpoflation here," ht* said al the 
Httflburnh Chambei of Commerce din- 
ner, "in sltiw moving and bulky freighU 
fueh as ore. coal, and gi^in; and ii will 
be fortunate in the end, for the railroadit 
no less than fur the iHiblic, if a t^rnai 
iniand water trailic be stt-adily buill up 
on a sound and prdTitable basis," 

RiverA Ketp targe cettt^ts 

W. T, MOSSMAN. ri-'presL-ntinj? Jtsnt-s 
it Laughlin, tielit'vts that tlic imre 
LransjKirtatinn faciliti^'s IfuTre aitl* avail- 
able, the p-eater will be tht devel- 
opment in industry and ajmniproe, 

"It is ta be hoped." Mr. Mossman 
told mc, "that the railroad* will have 
the vision to rpaliae thE eocKiotnic bent- 
fit which will mme from building up 
the country by all the m^ans 
of transportation available." 

The upinicnn around the 
HttsburRh Chamber of Com- 
mierct! is that the Ohiu River 
hdps to maintain Pittsburgh 
as the steel center, not ju^t one 
of several steel center*, and 
that no railroad serving the 
Pitlsbuijih district nvtid go 
(arther than that fact. Fur- 
thermore the railroad rate 
Btructtire is based on the ex- 
j^ejjce of a number of largp 
centers qJ industry and jjojjula- 
tion, nut upon a humyi^uni^oiis 
scattering of industry, and the 
services of the river tend to 
support this structure. They 
are htlping to btiild up ciii^ 
like Cincinnati, Memphis and 
Baton Rouge as distribution 
centm. These commiinitSts l>e- 
G)me incn:asin(t1y imimrtant 
users of freight service in their 
own right. They are htavy 
freight communities, outbound 
and inbflund, and the river 
mntribules to making them &u. 

Amtjnjj railroad exccutivt-s 
there is a gmeral attitude 
toward waterways and a spe- 
dftl altitude tovpard the mxl- 
eroiied Ohio, The generil 
attitude influences the spetial 
attitude, but an important item 



in the feelinjj toward the Ohio Is the 
fact of ita completion and o|}erati<ni. No 
railrttad man appears to expect the roads 
will recover the long-haul sttsel traflic 
on the Ohio, but, on the other hand, no 
railroad man wants the aperatjon of the 
Ohio to encuurage the enthujjiasts fur 
other waterways to believe they can tx; 

3UCCE5sf0l. 

Gen,- W, W, Attdrbury, of the Penn- 
sylvania, wa^ careful to diRtinguish be- 
tween waterways. 

"There ia tto iTHjre ba^a for blind 
advocacy of urilintited waterway de- 
velopnient t^Lan for equally blind con- 
demnation of all waterway projects," be 
said. He holds, however, thai duplica- 
tion of %rvice is waateful, and that no 
CHif^ting devcloj^ment ought to be dupli- 
cated unless it can be shown to be 
essential and that iiroductioii coatfi wi!! 
be reducpd. 

Pre^dent Patrick E. Crowley, of the 
New York CentraL hopea the Ohio will 




Drdicjiti nit *if thi* manument at Cincin- 
ndti ntjfked. complerion of the Ohio's can. 
atirjirion 



build up the aggre^te of tonnage avail- 
able to afl agencies of trans}wtatio«. 
The railroads are already coordinating 
rail, motor and siir transportation and 
he sees no insuperable obstacles to co- 
ordinating river-borne traffic along 
!^nd ecorH)mic lines. 

President Daniel Willard, of the Bal- 
timore & Ohio which tihaiea with the 
pL-nnsylvania the heaviest burden of 
Ohio River competition, hopes with 
Crowley that ax)|wration can be sub- 
stituted for blind contest. 

Charles E. Denny, president of the 
Erie, takes this position: 

"[f the waterways are operated on a 
Sound ectmomic basis, are given no Un- 
fair advantaRC^ no subsidies, and if 
thej' pay their way m trade naturally 
adapted to them, the railroads will ac- 
cept their c)ti$tcnca But when, as on the 
Mississip{>i. it operates a subsidized Une. 
then tJie waterway becomes unfair 
competition. If the rivers charge the 
proper rates, pay their share of taxes., 
and are not supported by tasea paid by 
transixirtation which cannot utilize the 
rivers then we will accept them." 

The "unfair advantages ' Mr. Denny 
mentions are prtibably those more 
specifically described by the chief en- 
gineer of the Missouri Pacific, E. A. 
Jladle],', in an address in Milwaukee 
Laat summer. 

"The railways," he said, "provide and 
maintain their own right of ways, road- 
bed, structures and signal systems. For 
barge line cipcratjons these things arc 
provided by the Government without 
diarge." 

SoQMjadA can't use tivm 

THE free roadbed which river trana- 
parLation enjoys also irka a vice presi- 
dent of the Pennsylvania who dtdinea 
tn be quoted. One of the curiosities of 
the Ohio River probltm. he told me, is 
ihat the railroads, through taxes, help 
to build and maintain the canali^d 
Ohio, the railroads suffer rnost from ita 
oompiFtition, but the railroads are the 
only agencies which arc not permitted 
to utiliiie the river. 

It is barely possible, he bdieves, that 
in this era of coordination and rcgula- 
lion the railroads may sec again the 
day when they can operate steamship 
lines. If that time comes they will link 
together the rail lines and the Ohio as 



NATION'S BUSINESS tot Mareh, 1950^ 



A world's record promised 



f i y and made 
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WHEN Ferguson Engineers designed a new exteneion to this huge 
chemical works I hey promised a rate of efficiency which was 
iiigher than any known istaudiird. The plant, now completed and in 
operalioiif has estahiished a world's record of cfiiciency for its own 
highly £i]>eciali2ed type of manufui'itii i'. 

AecompHabments like thie are possible only because the experience of 
Ferguson Engineers hse tiiMght them to approach every plant project 
from the manufacturer's view- point — dividends on the investntenL 

Thi s o ne or ganiza t io n, i uclu d i n a rc h i lect», eu gin eer8» h u i h lei-?*, carries the 
work through from inception to completion— ^quickly and economically. 



— ^ E N N B B R S 

KEW rOHK « ■^ BAI,TlilOflE , DETROIT * flnt.WAYCtf JJIf 

THK H, K. FRRCJUSON CoMP ^tVY 



FmcH monihf HfffOf} of thil 
flaunt ryU Iti^ading rxtvu' 

F^rgm/m Croat Stvtion^a 
ntngHMitte dealing with 

huniwiff tttptrt, A rrqu^mt 
oti your lifitr'thrait mitt 
brtm-g it ta you gratis 



iF^rn Erri'iTiv 'a Tur It. K, Ff*am«M fttntr menUo A'atSaf'i Itrntittii 



NATION'S BUSINESS for Marcfn 1930 




"Qh, Til pfii ii my Bel} y 

sat 

Th* hotpit*! Jw lonjt r[:eD|[niieiJ en- 

tr^iLnnlcni ai «n imporiBEic Iii-ltn in 
bcjliag. ]n [hr put (he problim 
ID provide one cntirfljjnrncnl ttut 
wpuld be bcncAiitl lo iill pittientv 
Today che Powcrizef SiJiu nil System 
OTCftDmcf tlur diticyt)}'. 

Powcrizcr ii (.onimlkblt jnd sc Ictrivc; 
ihM^ore. flcKjblc. The iMiUc l^ittm 
friH pick lip iium rccarJt or front «jr 

broMCHiknj;. The nune tfitf iclecc 

tnj one %)f th-t jfrrti|iriin)» citfcieii anil 
idju^t ihc r-i^iir und voliimc ^uii the 

Compkte Powcri¥Er Soucid Sysiemt 
iTC installed add tefviced bf our an- 
thotllC:il fltf tragi lis cvcrj'whcie. We 
would be g,\ui EO tend you hiemiirc 

ai cheni me hi : 

Huicli (lir GtiCiLuidi H till 

Th«tf4f SJiiiinv Hinkt Ainm^Enfii} Patkt 

RADIO RECEPTOlt CO., Inc. 
ItJ'G Se^cafll Av«nuc New York CtTy 

POWERIZER 

SOUNDSYSTEh4S 



tilfmui h tUJhl Crtpmtilm 




th:-r have linked bus linei and [tawn- 
service. ]iiiih%':iyii ran p^ifkd boiits 
titn ihe Ohio many yearbi, biit tlii? 
Panama Can^il Act Blopped them. 

Tht ci-nlral and brutal Jact, so far 
as the railroads are conciimLHl, is that 
the Ohio River completed. It majf be 
true, as the chainmn of the Pere 
Marquelle, P. M. AlfrwI. says, that 
the Ohio can be compared with a 
crwhi^d raitrisjid of similar lai^h, with 
less Than hall the averap trafHc density, 
with a badly balanoe^i trai!f]£. but with 
(grades favorable to the heavy move- 
inent, and operating at a total cost per 
ton mile at least twice thai ol the 
avpjage railroad. 

But ttie Oliio was in use before any 
railroad was and its present bold upon 
tbf^ jmagiinatjan of aU the valle^^a tribu- 
tary to it 13 ifToat. Maybe ita traffic 
will continue lo specialiit, but these 
speciaUiK will count heHvily in the 
river's support m Wasliington. 

Franklin wrote that rivers wtre un- 
governable thinge. and he would be right 
today if he had said politically ungov- 



ernahle. The fascinaticin of a rivef run- 
ning down to the ^a. the broad free 
commercial route ivhich anybody may 
use if the trovemment will but smooth 
and guard it, la iomething rvo politiCiilly 
minded ctimmunity on cseayie. 

!f the raiihoads hjid persisted in 
towing any periion to operate his own 
carriage over their raitv as one er vtta 
al thern otlered to do in the primiti^v 
days, they would have found thera- 
iiclvcs owned by the GovEttimiitit very 
early, as the hijihwayn and the rivets 
are owned today. The necessity for 
(Tcwemment maintenance of rivers arises 
from their promiscuous public use, and 
the railroads will find it hard work to 
convince the public of the unfairness. 

The completion uf the Ohio and ita 
poiHilarity with ihe steel companies Will 
be a powerful argument in support of 
the whole of Prisident 1 loover'a 9,000- 
mile vraterway program. It is probable 
that the railroads will have to accept 
thff existence of the Chip fiivef as part 
of life's burdens and work on fitim 
there. 



The Displays that People Notice 



T 



THOUSANDS of pedestrians have 
recently been subjected, unwit- 
liniily. to an ingenious series of 
tests. The experiments wure made by 
displayini; pictures, advertisements and 
other attractions in a shop window on a 
busy street, with observers, concealed, 
stop watches in hand. Tables were com- 
piled, the aim being to ascertain the 
relative attention enjoyed by variooss 
displays. 

While the teats were made in New 
York City the results were quite demon- 
strative of human nature in any Ameri- 
t.m city. Dr. IL K. l^ixon of the School 
of BusinesiS at Columbia University was 
in chajRe of the experiments. 

A vacant store in 135th Street was 
selected for the tests, since passersby, it 
determined, here Tii)re<tented a 
typical cri]«&section of New York's 
population. An avera^^ of 18 pedestrians 
paiifsod the ^lop every minute. 

G.Nnirt!only fwld ideas as to the at- 
tractini; (lower of certain types of pic- 
tures were not entirely borne out. Ad- 
vcrtiserrBpnts were displayed contajning 
pictures of both inen and women. Only 
about a third of those passing glanced 
in, while only about five per omt 
Slopped. Wonwn were found to pay 



more attention to [pictures of women, 
while male pedestrians seemed more in- 
terested in the advertisements featur- 
ing men. Of 20 pictures that drew the 
moat notice, only half were of figures 
jjartSy clothed. 

Children under ten showed the great'* 
est interest. Adults evinced waning en- 
thusiasm in proportion to advancing 
age. Colorwi ixtjple paid less heed than 
did whites, 

By the use of decoys it wa& found that 
interest could be stimulated— tlm 
testifying anew to the validity of the 
dd fotlow-thc-kader influence. These 
decoys were a young man and a young 
woman o( good appearance ; they proved 
more effective a* a magnet than did the 
window display alone. 

The k'ngth of tinie pedestrians spent 
looking in at the pictures varied (ronl 
one-third of a second to a minute and 
a half, the averap;e being about eight 
seconds. The hour and weather also 
figured. Upon the whole, men showed a 
greater tendency to pause than did 
women. 

Curiously, pictures of people in ac- 
tion pri>ved less potent in fisinff atten- 
tion than did pictures showing people 
inactive. -By Anthony Wavne 
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Pl^l^T lord's BUSINESS for Miteh^ 

A Shopper Talks 
Shop 

By EDNA ROWE 
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FOR a momEJit this- morning, In apite 
of the rain, I was thrown into quite 
a festive mood by a "personal" let- 
ter fixHT] ons of our departmmt stores 
rwallinK (lie fact that "it wa's just a 
year ag,o today" that I became one of 
their charge customers, and sayinj; 
pretty things about the pleasure of my 
patronage. 

Even though my circular-tralntid eye 
knew It to be a form letter and a "clever 
stmiL" still 1 fell flattered — a* thoojRh 
[ had forgotten my birthday and a 
thouE^tful friend had "said it with 
flowers." 



TW'O of my friends were discussing 
shops, 

"Don't you think H--'s gets out 
some fascinating advertisements? I al- 
most never throw their letters in the 
basket unopened. They do have the 
cutest ide^as! Such interesting note pa- 
pers — such smart drawings. And really 
I'm nearly always lured to the display 
or sale or whatever it may be." 

"So am It" Ethet aiisweied. "And 
when I get there — junJ(! Their advcr- 
tiscments have the appeal of John 
Barrymore, and theif stock ii cheap 
vaudeville. I used tn fall rcTjulaily. and 
endure no-left-iums and tral!u: to get 
a 5rst chance it *ih'6 exquisite chiton 
model we chose at the Paris openinB 
Cor juat such discriminatinK women as 
your^lf." But no morel I'm now con- 
vinced that the cmly regally 'smart' thing 
H— has is hh advertiiaing man." 



] DROPPEt> in at Jane's to wdanut 
her home fram Europe. She was curled 
up cm the ckcise loftfue opening d heap 
of mail that had accumulated, 

"Pretty fast worker?," she lamgbed, 
teasing mc an envelope she had just 
opened. 

It was from a local "School of 
Languages" offering swift and reason- 
able inastery of French, ItitUan, (remkin 
or Spanisli. 

1 amiled and dropped it in the basket. 

"Save the price-card," sai'd Jane with- 
out looking up, "Wfi may want it, at 
that. Both John and I felt so frightfully 




. . . just register once at JJie 
NE W YORKER . . you will see 



BLASE ManhAllan prepai-ed lo take The N'ew 
Yorker mj« "just another hotel" and vism amazr d 
Lullnii eumetliinn drmlirilly difTL^rerit! 

FurhurB is not juit Lbc largest butel in llic wt*rld*0 
LargPiil city , livrc i» a new and cjiiile novel %d*-a 
in hulA management,. .f'Mremety hurd to dcacribr, 
becaiiM; it ie- Luilt around, that iuddinabte tiling 
called "service." 

Amidst the eordlial, comfortable UmcMpbere^, 
a friendly boApiialily, refi<e:e^kini|;L)' old-fuhloned in 
Bpiiit, etrikmgly moderti. in manner ... The New 
Yurktrr i Jra of "iatlJviduiilixrd Rcrvii t?*' in treating a 
new and pieoaaat iibaac; in cotiteuipuror^' hotel ItviDgt 



tiEW YORKER 
BONBOIVETTEiS 

tXaAc frunt b u itfllft Frrtti'h 
rEei]jeii. Semi i'l forii»tw 

per lb. for ptiiufc unit 

* n * 

BtLRKfE COUMUVS 
hliUArir l€s.[|ji The New 
Yorker Orciienlrft (Eirlu- 
tiwe V icmr tt^curd Artists) 
..ililgtiLly at diimfr imd 
mpfttir la ibr ltiv«Ly Ter- 
ImTc mlaiLrvol. 

THE NEV YORKER baa 

2'iU(l mntiHi , . u tvttj -our 
with luL and jbutvrr batbt 
ServlJar, rfr^'ulaliiiK ir«' 
WRler. Four popular iirir«l 
rf'vtB.iiraiili . , . floor scf 
matin . . . luriilrd ^illl 
imtntdittir ari'r*> tu t]ilM> 

tri;*! and Lui^iufi* 

, , , dirNl Iqnnel runiipc 
Itnn lu t'cniinylviiniii ^La- 

(■□iLDerijon . . . ratri j3.S49 
u dn^ Hiid upwtir<l. S€M 
rcKini) III fl.Sd. 5EH> rooitlji 
tU H SnitHn illm d^j and 




EW YORKER 



RATJ>n HIT/, M*iTU3ging Diri-rmr 



34TH STBSm' AT »TB AYE?Vl'lL, NEW Y01IK 4'1TV 



IVhtm tmllBf ta Tjit JCnr VoiJU t^ortl. flrgif tnc-ntieia \'atilHi't 0k/l*»J 
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NATION*S BUSlNeSS for hUr^K 1930 



"SF" 




fasfer-ancf fc 



or more e 



fficierri! 



Tkf ntw AnKiic*n Icmp-Q c<lii ^or mAF4 tp4<d — jfctltr tIFtEiincy — better mrthodlf. For 
no tmiU ptfk q\ tomorrow't preliti will t^mt (ro«)t laJty'i tcfinamiei , . . Ccnipdtr y^w 
vuihreqnii, W<th tke n*w "SF" Sint-Dri )r»u m*f enjoy hatt, m^rt. ihoicu^k diytna 
tmicff cut yoei prritni- lowcl co-rtt 60^4 to 90*/i», obliin gri'lcf wuhrooni ffficitncy < . . 
Tbt Atw "SF" Sf nt'Dri it 4 mtncl of thoroughntti irv^ durtbtlit/^ tt ii ^eircd to ntw 
Amrric* n tc mpi} <jJ t^ccd, tcononry 4nd , » , Tbt mot* ye u tn« w ib«iil f Icctrk dfying lh« 

<nor« yeu ^i'l be 4mtitd neiw "SF" Sani-DH, In twvlv* im^rcvtmcrit* irnlit 14 

krpqucflioncblf iht bt^tl drying ivtvliet ebumjibtc. Mill csupon for (oinplric ^nfortn^lion. 

ELECTRICAL DIVISION 

CHICAGO HARDWARE FOUNDRy CO. 

NORTH CHICAGO, ILLINOIS 

CHJCAGO HAPU>WARE fGUNMY tD. *^ 

I tm MMtlad JttHui-l )»w An "SF" SintCjl 



MAIL COUPON FOR FULL INFORMATION ABOUT NSW"l^"SiuUSl- 



fTlAt 1^ Tup C"rA<«> llAtPw^iz CdiltaUt ^Ifur nntimi i/ifwi'r Bflniaiw 



dooA over thisre— not ^^ttakhig the 

"Obvifwily you're rwt tin* rim " t 
thgught, retrieving Ihe ok} and lAyini' 
ft on the ddk 

WAITING for a fittinjE, t glarwed si * 

ecij>}' of Hofptt's. 1 round an wttde m 
"Martia^e and Money"— eonduaidm 
dra«n froin a questbitnalre aoalyii* 
made in Chicago. Men and their wivet 
were queationed iqwratetif u to whcth- 
ef ttu^ is Int oiutiofial frictLon whi<Te 
wnmeft leparate incomes^wodt 

ouUitk the hcntc and » forth. One tftOA 
intef^nUns condusinn was Lhat "55 pa 
cent of wunicTi married lo tMi»f)eSI men 
were 1)ar>py, while no other dass carw 
nearer lhan 45 per Cent, and the aver- 
aije of all the nsit was still lower," 

Bu»ine« men's wive*, th«% are thu 
b^ppiest tiromen in Amenea. Of course, 
tist kww Lhat all the time. 



FOR the Bood of womankind, would 
that all the provider* of blank checki 
would prgi^'idc the kiind with stubs at- 
tacheti I'm tute 1 can't be the only 
woman who often finds the desired arti- 
cle unespectedly in a ^ranss shop and 
when unarmed with her d:ieck book. 
Nor an I be the only arte who some- 
times—with no meraorandum fLXcept a 
m^tal nne — netlectt tci enter the draft 
in the home check book. 

E\ien the luster of m rare SheOkdd 
ttapot tnay b« appredably dimmed if 
toward Lhe raid of the month a>me» & 
little white slip from the bank, althcufh 
one is "p#rlect!y sure there is a comfort- 
abk balance and the bank must be 
wrong — " 



FEFCHApS TTkany department etores do 
this. But personally E have ft«tul only 
one— ihe City of F^ris, in San Fran- 
cisco — which has plsiced on the counter 
nearest the main entrance a large, open 
ledger witli iicncil attached, and above 
ii the iKiticc, "Customer*' Appointment 
Biwk. Leave your mes&aga lor friendii. 
and relatives in this book." 

Its disco%>ery was a gods^d. My aunt 
who *»» to ttave Joined me at 2:30 pm 
was already a half-hour late, and I had 
to be back at iJie hotel by 3: 15. Sa be- 
neath "Mothftr — Gone to the car. 
Bade here at 3:00. Elsie." 1 hastily 
scribbled. "Aunt Ella— Couldn't waiL 
Miu Parker in the millinery will ihow 
you the hat I meant. Meet me at the 
St. Francis at 4iCJ0— E. R." 

A "fiuest hook" worth having I 
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The president ttsks the opinton of his secretary 

"Suppose you had the say on the kind of letterhead paper we use- 
would you have any preference?" 

"Yes, six "Id ask for Hammermill Bond because I find it easy to 
turn out good -looking work on that paper.'* 



I HE youTiB, Iftdy It right. Hanunmnill 
Bond has the kind af surface that enables 
each letter, each chorBcter on the madiitic, 
to register deai^ and sharp. 

And after oil, stenographers take pride 
in turning out the kind of Tieat-lookin.g 
letter* that make a favorable impression 
cm thou who receive them. 

So surface is highly importjuit — and in 
the taae of Harninermill Bond it \i one of 
the virtues that ha ve made this the *tajui- 
ord bond papa*. 




BOND ! 



LOOK TO*, tm «^ATtftUAftK 



FOft fXECUTtViSt 



that ii (Ubd wiili ipninuT> kitffbffit, MHipki of v*v^ It* 
thirteen f aJur» HnJ vrhicf , ijkf-amaujua ojiid dhAiiami iahf [JirMi^k Ti^ifnti. 

In dhf UaliEd $imtn. Caiud* Mt,> 



Hmmm 



Wntm WflilM* t# KilllMIlM tLL ftm C6HfA»¥ t^fAlt ■ni'iiluM fiti^uTt SSanwt 



They Don't Buy for Quality Today 



(Contaiuei irom SS) 
tmimssiblc to biing themaehia to 
price aft«r ytars uf qunUly and wrvice, 
have already ttuccumbcd and <7th«i^ 
unable to chart a new course; are abouE 
ready to succumb, They wil] succumb 
uitl^ they acddenlaJly slumbk upon 
that nc^ course in casting about fur a 
prafttabte one. 

Other stores, as 1 have said, are play- 
ing the part of tht scuullitTn gentJeman. 
vnh, Said will «o play th^t part until 
their capital is gone and their doors are 
ckiwd. These stores, capable of chartinjj 
H twrw ccnxrse. are too stubborn to do so. 

Some meet the nrvf condilbnj 

A FEW stores, having ueen the hand- 
writing on ihe wall, have retaiiied the 
vestments of the southern gentleman 
but are praflicLng ncvf theories that are 
ihnrH'd and businesslike, jugt ccs a te« 
ol the "Cdonels" made a quick read- 
justment after the CiviJ War. There 
is one in a ndghbaring city— a lareer 
city than ours, but with the Kime onn- 
dition^. 

It is combatting the price trend with 
considerable; tact and sagacity, but at 
the eame time retaining its reputation 
for quality and eervice. In other words, 
it ii spv'insi liit buyers the bcndit of 
quality and service with price and is 
showing a swelling list of accounts uvct 
the stores that can oiler price orJy, with 
more doubtful quality and sersioe. 

I do not rnean that thiii ^ture is offer' 
ing price first in .all departments. Kor 
ii it doing as some stores have done- 
taking advantage of its reputatin^n to 
hand out inferior quality and service 
few a price. Its plan is merely to offer 
price in one departnxint at a time, trust- 
ing that shoppera wilt purchase not only 
in that department, but in others where 
quality and service are first and price 
is subordinated. 

In other words, it h displayins what 
Bcems to me to be a finie brand of tad. 
It says to its customers i 

"Here is a store that for many year* 
has sold you quality merchandise and 
given ycMi exceptional service. We are 
still giving you the self-same quality 
and service, Moreover, we are giving 
you price," 

It proves its statement by holding a 
bargain sale— in one deparunent. The 
same quality, the t;ame service, in all 



departments and price in the one. Ftt- 
haps the store makes no morifiy in that 
deinarlmenl during the salt:, but it 
brings customeis into cathcr departments 
where it does make money. 

Price gets new customers 

IT IS perfectly true tliat shoppers with 
the bargain idea will go from one depart- 
ment to aTKJther in a store, buying here 
artd there, even at a greater price. I do 
not know why that is unless the bargain 
^iLmosphere of the one depaitrrtait 
spreads to the others aa well. 

The store, persisting in its one-depart- 
ment sale policy, lias something new 
for its cusiomerti all the time. Perhapa 
this week it will have sales in women's 
hats and children's hosiery; next week 
in draperies and floor lamps ; in two 
wetk^ wash dresses and summer furs, 
Ver>' few who go to the store to take 




Same stores found it impoAfibIc 
lo bring thcmsrlvn to pnce 



advantage of the bargains go out with- 
out seeing sumething they want in some 
either department. 

t presume this store has made money 
from this policy for it has been adver- 
tising these sales lor a number of years. 
Moreover, one never heaii of it as a 



price store. It still wears its reputation 
far quality and sen'iDe; the ^-e^iments 
of the southern gentleman, if you please ; 
but it is acting the part of the modem 
business man and, evidently, at a profit. 

It seems to tOc that the independent 
nrurrcantile situation h considerably 
more ten^ tfian any one cares to admiL 
The independmts have the choice of 
sitting back in dignified silent, ta^lking 
Cluality and service, and doing little 
business: or of getting into tlie thick of 
price competitifm and going brnke try- 
ing to outdo the chains. Thf»se are the 
two extTemes and rno^t dtscut^sion cen- 
ters jibout lh«n. Few have realized that 
there is a middle ground and. Until they 
do, the situation will continue to be 
tense, 

probably the big chics have cDough 
buyers of quality and service to justify 
strictly qyality and service rrKrrchandij- 
ing: but I am satisfied that in the smaller 
city where the families of the wealthy 
can bt counted on the fingers of both 
hands, and where the bulk of the buying 
is done by employees rather than em- 
ploye rs, price; as a deciding factor, has 
come to stay. 

The store, therefore, that manages to 
create the impressi<m of low price with- 
out losing the diKnity of its reputed 
quality and service, is the store that will 
bring the dividends to its owners. 

Price firsts then quality 

I AM merely an observer. I am not in 
the mercantile busirtess, and it may be 
that statistics, of which I have no 
knowledge, disprove my point that the 
"Colonel" store must revamp its modes 
and policies if it is to endure. However, 
1 oJ^serve the fact that people are buy- 
ing price every time 1 walk through our 
business district, and statititics nr 
theories, however efficient, cannot sur- 
mount facts, And one fact is eo evident 
it cannot be denied— people ^op for 
price first and quality and service 
second. 

The small town merchant who is mis- 
led into itticking fast to the traditions of 
quality and service and Bubordinating 
price is driving the majority of shop- 
pers away from his doors. He may make 
snme money but not enough to bring 
back his old plantation, restore his wide, 
cool, veranda and ermbte him to live up 
10 the traditions of his past. 
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you had better keep quiet" 




Hf ktift it maii ytur 
trip ctm/ert^tk 

Om of [Ke £nt tkjn|s tliiE 1* 
laid toi Hi & O CRfineer ii eJiii i 
"Try tu irsrt and T(op jnwf 

the [luici^tnt" I[ ii Dur Jiapc 
that ^ou Till knoiF tJtit tht 
trpin i( in jnglion by iKinl 



Y£.^kS AGO A boy started Working 04 
a raiffoad. The firwt advice nrhich he 
received from *ii ddcf employe wtt* joine- 
what like this: 

"ff^Atn tAiji want ^oUr edaict 
iAt/'f/ mi /or i>. In the medtJittM, 
tinny, you had ieiter kttp fuiet." 

On Dur TfiiJroad every ernpiajrc is encour- 
liged fn»kc Kuggeitiona. The &ug|;cstiq(U 
cQRicti? thjc bo^i whoii now the president 
o/our tail road, 

UcCween March nnd Au^st 7j 

> 9'^, mote than 6,500 cooperAti ve meet! ngs 
vtts attended hy men representing rhc 
management and men repreicnting the 
ertipltij'cs in the difFerent departmenti af 
the tcrvice. In theie five 
y«aM of meetings more than ^Tftf "13 
JdjOOO acparnte tu^eations § J V^J^ 

lu^e been diacussed. 



this t6tai mtmiir morr than f^pQO, er 
Si ptr tent, fcere aJefleA. 

W'e who opera te the & & O Zed cam pi i' 
mented when our juggestions are adopted. 
We iTy in turn to iiecp ourselves open* 
rninded toward any suggestion submitted 
liy any piHengcr ar dthipper. 

This ;i an easy thing to say. It ii aho 
ea^y to claim that we trj always to tmtu 
dcr the tittle etitra ^rvrces thiit make 
rrsvclmg a pleajare, 
Thej,]ueitian ij, Do we live up to these 

\St invitr you to come and teat thax fcr 
yaurwir. Ride with us to or t'rcjm New 
Turk, Philiidelphia, Baltimore, Wnshing- 
ton, Plttaburgh, Chicago^ 
St. Louis, CleifeEititd, or 
Derrcit. Then you'll fic« how 
we pcrfcrmt 



BALTIMORE & OHIO 




s you 



buL 



How to do it 



whaf avait h the research work of the engineer 
or the chfrmisl tf th« methods he (ays down for your guid- 
trnce Cire not FoUowed precise I ]f d'ufrng 6 very hourr of thd 
working day? 

Consider this foct seriously... moiximum profits in manufactur- 
ing flow only from maximum efficiencies of operotion; ond 
the doy-in, doy-out maintenance of maxim urn operating effi- 
ciendes can only be attained by mean^ of outomatic, mechan- 
icol control^ checked by recording instruments. 

Con yow afford not to use outomotfc temperature ond pres- 
sure control instruments? Con ony humon being hope to equal 
the never- sleeping, occurote sens rtivtty of these purely me- 
chanical, never-$leeping servants? 

Let us send! you on interesfing booklet on Ihe subfect of elim- 
inating mony hidden costs of manufacturing, entitled, "Invest- 
ments for Immediate Profits."^ No obligation^ of course. 

Consolidated Ashcroft Hancock Co., Inc. 

Nichdl* Street, Bridgeport, Conn, 




ONSOL! DATED 
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Will You Play Fair 
with Your Heirs? 

(Cuniinutd fjom pott 74) 

right, then it will be neotsmy for 
jtocktioldcr to makt s. wi\l and to ap- 
p<unt a compcti^l. executor and mutee. 

It will the executor's functkm to 
solve all ihe inmpTicalt^ problems aris- 
ing in coinnL-ctian with iht^ settlement 
of the C3>Ute ami it will be the trustee's 
function, under the wil}, to manager the 
tstate and dispose of the income and 
pTincipal in accotdanoe with the tes- 
tator's wishes. 

ConipeteTi.t management Otn best be 
nbtained if the stockholder (tesiaTor) 
will anpciim a campelenl cmpcyraim 
lidudaiy ( truet mmfiatty I to undtrtakir 
the task of settling the estate and act- 
ing as tmsttw. 

One the fidvantaRK of the Stock 
Purchase Trust Plan i& that it provides 
H dcTinite market for the stock, thus 
minimizing insofar as poedble ttie 
shnnkage to vhieh sAl estates are sub- 
jected. 

A receni survey made under m^' 
directjoa of estates of 5300,000 and msie 
probated in New York County in a 
thrcc-pai period indicates that this 
shrinkage averages somewhat more than 
25 per cent of the net estate &l tha time 
of death. 

With a Stock Purchase Tmst Plan 
and wiLti a competent executor and 
trustee named in advance and with ad- 
ei:iuate life insurance to minimize the 
shrinks^ and al^o save some of the 
best investments for the estate, it should 
be possible for gtodkhoLders cl "dose" 
corporations and other business men 
"to put their houses in order" during 
their Iifetinie. 

Plan is in comoioD vsagfe 

PLAhJS similar to those of the Trap- 
light Company a« being put into effect 
every day. In some cases, the agreement 
i3 so drawn tfwt the wrpofBtioft beomes 
a party and 9gre« to purchase the Sock 
of 3 deceased stockholder, 

The corporation then creates the in- 
■tlranfre reserves and deposits them with 
the trustee. When a stDckhold<!r diet, 
the trustee delivers the insurance pn> 
eeeds to the decedent's estate and de- 
liven the stock to the corporgtioR, The 
stock then becomes treasury stock and 
the outstanding 5t<xk, which is owned 
by the surviving stockholders, automat- 
i<3lly increases in valuer This plan, 
hijwevcr, is not eomidered as d^i table 
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During 1929 The Chicago Daily News 
carried 17,601,993 lines of display ad- 
vertising, l,fiS+>343 lines more than any 
other Chicago daily newspaper, hy 350,- 
117 lines the greatest display advertising 
volume En Chicago Daily News history. 

And the daily average circulation 
©f The Daily News for 1929 was 
440^2)9, an increase of 19,521 over 
1928. A rising market for the buyer of 
advertising. 

THE CHICAGO DAILY NEWS 

Chicago'! Home Newspaper 

ADVEKTISINC REl'RESENTATTVES 

N'EW* YtfUK, SAN FSANCISTO 

B. WeoDWUB C. Ceol lUBaHtn 

]1D 42(1 St. tai Cracker N'ltl flunk BlSf, 

riETllOrT ATLANTA 
Jtmarm It ScMawi A. ty, CaiiT 

Mil Gtattal Mitten flidt. nt-7(J Clcnii S(df, 

Mrmh*T of Tkf |(WyflWf Grmp */ A mtricim Cititt 



iij jj I'ui. CHrcui« DtttV Kniri >f/iru- mhwIi'sii .Vctun'i Bumnttt 
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LiLTIES, Inc. 



r. 



UNITEU 

^^^af^iii 1r»ii Firoman*'^ 




t^titl (tjw, mu tix Xm« Fitim^m A*t*HL^if C*tl Bhhhti- Ottff V'ifti 
JLiAitiii htlth wiht^ hut firiMtm drt: Liii Shur Dtht H*trl, Cbk'pi 

Tki CirhtM, TIm Cttirliriit aihI HmS AnnffThi, Wtihiititfii, If, C. 



EvEhYON^ who hai a build in^ to 
heat will be interested in this sutt- 
tacm frotn ihc letter of Ocrober 4, 
1^5, by Dick R. Lane, Pmideni, 
Uoiicd RcdicJts, InciMpotaicti— oper- 
ators of ont o{ the Jcading lyitcms of 
hotels in Ameriu'. 

"Af[er itverii ycm" successful ex- 
perience vs'iih Iron Fireman inidlld- 
[jccLS A I the Ldke Shore Drive Hotel, 
Chicago, Tht Gr^nd, Mackinjic Isfin J< 
Micbigin, And Grove Pirk Inn, Aihc- 
ville. North Carol inji, we are eoii- 
vjdccd thai this automatic cosl burn- 
ing device possesses cxcrpcictnal merit. 
For this reason, we h^vc consfflcicd 
for fix iri»tjilit irons at the Wardm^n 
Park Hotel, two each at The Orltoa 
and Hotel Annap- 
ohSi and four at 
The Ch;isileron, 
Wiihiiigioti, D. C 

"In aiiduiofi to 
the fuel «ononiic$ 
which have bccti 
accttmphshed, we 
arc glstd 10 report Lm fI 
thAt your service ™*rt^,i ^^^t 
hat txen very sat- 



isfactory. The rebuilt obtairieij frarti 
these stokers hivc been vcrv gfitifyjng 
to HI and to the paironf oi our hoieli 
and apartmenci, Wc h*ve reduced the 
tmokc poblcjn to the miniinum in 
all the propertits uiing the Iron 




Fireman, U giva pleasure to recorn- 
tnend your automatic coal burner for 
beating and power operat jon$- " 

WhaE Mr. Lane of this great hotel 
company learned about iron Fireman 
is being p^rjillelcd in practically every 
indutiry iti Aoierica loiiy. Write for 
literature Iron Fireman Manufactur- 
ing Compny, Portland, Oregon • 
Cleveland - St. Louis - Chicagtr - New 
York. DeaJerf in principal cities 
throughout Uoited Staces uid Quuda, 
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as tlm in wtuch ttm bdividual Etodc- 
htdden wgasf purtiiaAe the dleecAsed 

tti wtiK AthEk corporaUotH do not 
have the kgal povcr to purchase their 
own ftodc. In otiKitk u ia New Ycdt, 
cDrpotBtiom have thst pcnrer but are 
limited to pgrchoftfig tht ttock out of 
sEurplus {undt only. 

If the agrotnent ii amcmg the iodi- 
viduaii, it l» my undentuidin^ that 
there tihould be ttoqueatiinn^dji^gihe 
legality of lh« tranwdkn, and, there- 
[ore, the ftodchojtlent ihould have ocaih' 
'cte atsuranoe that the BEreement will 
«- drricd out in accordance with ita 
terms. 

A similar plan has been devised for 
liqutd;)ting partnership interests. IntJllt 
caae the tniftee. is iwt eastentinl. How- 
rver. the general opinion seerm to be 
rhat it is worth while to have a dmnter- 
*ed party to the agrcemeJit M that 
Id impanial perfannanar under itt 
(L rttte can be obtained 

Solving (he problem m advance 

WHEN fltockholdeni of a "close" cor- 
poration eiitrr into a stock inirchaae 
trust asteemcnt iKey in Fact anticipate 
the iolution of a problem which is cer- 
taiit to arise at the death of a stodt* 
h(}ider. It is alio important for them 
to ftntit:ipate the solution t>f a problcin 
which will alsu ariMr if a part owner de- 
sires to withdraw from the buiincM 
during the lifetime of the intereitfid 
ijattics, 

The agTf¥mcnt can provide that the 
individual who desires to withdraw 
'ihall first niTef his interest to the othon 
bcffirtr offers can he made to autsiden. 

The Stock Purdia«ie Trust Plan and 
tfie F^rtncrship Litjuidation Plan, al- 
thmgh t»mparatively rrew, ate playing 
important parts in the business world 
today, StockhoklGTs in "dose" corpora- 
tions ojid members of partnerahipi 
I quickly realize that the$e measuret add 
greatly to \he finandal stability of tbetr 
I companifs. 

I Therefore, part ownera of bUBii)e» 
cunoems make provision in ttiia direc- 
tiooj jusi as ttiey do for a line of credit 
with their bankers, ih* fidelity bond* 
(JO Uieir emplnyees, the fire insurance 
on their plant and equipment, the pub- 
lic liability insurance 

It ii my belief that no cfrporatinn or 
partjwrship is really fully protected 
without BonM! form of definite agree- 
irent among the interotted paitiM in 
OHincction with the disposition of the 
JnleTest of one of the fartJea at his 
death. 
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^^^^ The National 
Cash Register Company 

• . . CAN SERVE BUSINESS IN THIS WAY 




THE USERS of National Cast Rcglitcrs 
and Nacjonai Accounting Machines know 
the advantages of the servic(> that only 
The National Cash Register Company 
can give. 

To many it has meant the dilference 
between success and failure, for it has 
uncovered hidden leaks ^nd losses and 
pointed the way to greater profits. 

National Cash Register service starts 
with an analysis of a. business . . . based 
on knowledge gained in half a century 
of helping the business men of the world 
solve their problemsi 

It includes a complete line of modern 
business machines which meet and fill 
the specific needs of every business, from 
the smallest store to the largest b^nk. 



It puts these machines within the reach 
of every business^ National Cash Regis- 
ter products are priced from $60 in the 
U, S. A. They may be bought on con- 
venient terms without interest charges 
and with liberal allowance on machines 
taken in exchange. 

National Cash Register service continues 
after the sale. Through offices in all 
principal cities, it is always available to 
every user of a National Cash Register 
or a National Accounting Machine^ guar- 
anteeing full benefit and satisfaction. 

This service is important to you as a busi- 
ness man. It may help you to build your 
business- — as it has helped thousands of 
others. It is waiting for you at the 
nearest National Cash Register office. 
Call or write today. 



THE NATIONAL CASH REGISTER COMPANY 

WQrtJ'i OMtMlaft4iWi[ Producer of Accounting tAachim;! and Cash Regifttrt 

DAYTON, OHIO 



Wiri 'i-A'Hfr /*r infermfim rt^rtfrfmi? C«ti4 Kir^tiTVU Mf^ir nwuiiwn S'u1i*it't Smiitutt 




NEWS OF ORGANIZED BUSINESS 



By WILLARDL. HAMMER 



STRICTLY spcak- 
PromtKing Kentudcy 
Kcnrucky ProgreM Commis- 
siuti, cfeaicd by the 
1^3S Kcntudty Legislaturi^. is aai an 
aTKaniz^-d bumn^: but in orBani^aiiuti 
il n jwihly cornpamble to a «Mbt 
chamber al commprcc. 

Thti Connnii^iin vm ofEiuuEed to 
piciinotc devckjpmcnt of the stale, 
making a general sludy of its TfSia\ita.% 
facilities and advant^geSL For tlie fust 
ytm $50,QOO was approi)ri3tt'd for ad- 
vmiiing the adviinta[;L>f and aUr^iun^ 
afforckd by this ComnTOnwealih. 

Othc of the mn«t impoftaril thing? 
don* bj^ iJit Commission was the found- 
ing of Kmtu£ky Protttss M&gittMe. 
Another noteworthy activity has been 
the preparation a molioti piaur« 
showing the attractions and resources 
of the state. 

Many intef eating facia about Ken* 
tucky are developed in the first report 
of the Commission. 



~ THE Virgini;* State 

Virgini* Chamber of Oim^ 
StudiM Tmxa merce conroiittee On 
tax:atiDn has just 
made pubJk a report untitk-d "A Review 
and An.aly$is of t^u: Reconstruction of 
Vufginia's Tax Siratem." The recom- 
mendations made, we believe, will be 
inleresting to secretaries of other 
chambers wrestling with the same prob- 
]Etns -and what chamber isn't? 

The report reviews the "phetKwneflal 
and unpaT^IIelcd protgress" Virginia has 
nuide in modemizing her tax atfucturc 
aince 1925, and Tecofliini!nds among 
other things that : 

Tbe Sute jfaou^d mike tibcral provitioD 
for resetrcb in laxaLion. Problems nt lu* 
ition re<iuire cartful inve^dgatioini and ihe 
State 15 Lbc only agency that can sMati 
the cipcnditUTe nctessary for Adequate 
and continuous teK^Tcii. 

The Slate shoaW adopt u sooti as prat- 
ticable an etfuiiahlf plan tasing forcsu. 
The graeml prcjifrty tai is, for x^arioui 
reaionA, not adijKed \o Uua fonn of prop* 
erty. 

A dnnRe in fhe form* of the state in- 
htfilsnce lai, wiik Hbfrral eitemptioiu lo 
bmefldantji, would simpliry administra- 
tSon itid rempvc rainy of the tompli cited 



ance ux bw. 

Stepf ihoutd bit la^cn to luring ibout a 
unJfofm reduction in I be rAle« «n tangible 
penotiJiil properly. A reduction in ihc rjito 
iind equitably «3«:umcnt wmitJ probilijly 
rrjiull in iatrcased revenues from ibis 
tource. 

The VtrgLnia ChaJriber further recom- 
mends IhJit ibe tlx iyitein be simplified 
by tbe cJimkaEion ol minor taaeni wbich 
ifc rclAtiveJy coilly to cotiecL 



'—— — - ". ■" ACCORDING to a 
AN*wB™ne« recent anntMnce- 

^^•a*™' ment by ihe Los 
Angeles Chamber of 
Commerce, Southfrn Califortiia Busi- 
tteis h to have a new ediior, Jannes ff. 
Collins, whom nuny of our readiers 
know a frixiucnt contributor to Na- 
tion's Business. This move li in line 
with a plan to ejttend ihe aeope ol the 
magazine. To quote the announcement 
in the Los Angeles Chamber of Com- 
merce BuUeiin: 

It is propoied te develop Soufhfnf 
California Husinett to do for soutbet^ 
Calif ornii what NAirow't Bustn^s^ Aoes 
for couniry-wlde affairs, Mr Calljcu hni 
for tnor* than 10 years writ I en for ihc 
leading magnzines of the country incluEting 
Tttit SaiurSay Evtrnitg Post, Cowttry Gett- 
ikmitn, McCluf^it E-aety Wttk, Nation's 
BriiiNFiu, snd miny trade and sprclAl 



-rr; ~r~ the Oiambcr of 

Mating Gifts conunerce of Sulli- 
of Gobbler* van Mo., last year 
' dii^ributed turkeya 

to the farmers of the surrounding terri- 
UHy. Distribution of ptire-bred live 



ftock has been made for several yean 
through th« cooperation of retail mcr- 
efiants, partly to slimutaie th« rtetail 
tr^de tHjt more to impnwe the' stock in 
the community. Tlw 90 turkj;y« were 
givtn L» order to slimulatc the raiting 
of Lurkeya for profit. 

In the talks^ tbett were given the 
farmerB a-lnng with tiic turkeys, qt» 
speaker dt\i'lijped the fact thai turkeys 
can bi< markt.'tL<d more profitably m a 
cooperative way and should lie home- 
dressed. 

The distribution of cattle in previous 
years had nude the vicinity of Sullivan 
one of the best dairying HMtununitiea 
in the state It is fwfied that the distri- 
bution of turkL'ys will add this money- 
crop to tht farm comtnunitics. 



-77- THE American 

Chamber of Corn- 
Add mie» mciix of Shanghai, 
China, writes to tell 
us of the importanoe of putiing cable 
:^d:dresses and cable codes used on ktter- 
hea.da if a firm is doing any export 
busing. 

When the cable addrcfs ^nd list of 
axles used ar« not eas.tly obtainable by 
a ftrm wishinji to place a quick order, 
ocxJes, address^ and message* must be 
cabled in full— a very etpensive method. 

As Continental manufacturing and 
whotisale houses e^*en when they arc 
unimportant, always ttale their cable 
address and codes used, tfiey fre- 
quently have an advan^ge in getting 
«port business. 



Where B uiiness Will Meet in March 



{Fran inr<iirm«iiqn aniUUf Fttmarr 1) 

J-4 Nirtii«.1 Rviiwar AriJ'siwn A**mrmtii™ . .. -..Chie»0i> 

tl Naiin!vi1 Anoriiriufl at tluufulurcM of I'reujM) 

uid illt>Hn OttKwwc Pinnktttlt traai* ttallifiita 

i* n.f|? Mtlfftt EqiiiJiffleiH Manvfcrtnrgrt Am«, fHifliSW , _m.«™. 

If !f«tkniil AiiLicuilMi qf WuU Ualcmi Dnlcn 

^JKm Yw%..~ 

u-m. ScittthMn Pint Aimeiiitlait , Urm CMim* 



Hcrtfi All«r 
Alktctkc Cluh 
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To Manufacturers in Search 
of Profitable Markets . • • 



HERE'S REAL HELP! 

thh FREE 



RIGHT now you probabTy kttow of many 
VKnttng idles oppartpoitics . , . //only you 
had spot scocks in miirkeiing ceiit«rfi chrou|;h- 
Otit toe couaity — tvfritorJcs wtitcfa you'd like 
to develop, but h»ve not cultivated because 
jtm have no "branch" there. And you fed 
jtfn CAnnut affbrd the expeuje or th^ ma.tf 
power to org^ize a branch. 

If that ia your siiufltion, A,W. A. Public 
Merchandise warehouses oder an economical 
folutiOD to your difficulty: 

Stiad oa your goods and yout islctmea, and 
"tire will do everything for ycu that your own 
branch houje could do in the physical distri- 
bution of your goods! And vve 11 do it for less 
tfaart 11 would cost you to operate a branch 1 

Complete "Branch Hftme" Sert'ke 

We will receive your merchandise in carload 
or less- chaa -carload lots , « . score it for ^ou 
Dt ovr member warchausef In any of Cities 
throu^hoitit (he United States, Canada, Cuhjt, 
Hawaii . . . and will then distribute your goods 
for you a$ you wi$h. 

We will receive orders firt>ti!i your head office, 
yoitr salesmen o r your customers . , . assemble 
nom stock,, pack, mark and ship your goods 
on the d»y [he order h received . . . ming 
your name as shipper to preserve your identity 
with your customers. If you wish, we will make 
"store door delivery" in any or all of our 1 89 
ciciei: and their suburbs , . . and armtige for 
store door dcliverv in the smaller tqwns of our 
respective trade territories. Your repr^senta- 
tivei may even use our warehouse o^ces for 



receiving mail and telephone Calls, if you wish! 

Wc will report all shipments or deliveries 
of your merchandise on the day they are mac! e^ 
and follow it at the duse of each month's 
business with a stock report, tf you Furnish a 
list of your cusromef j whose requisitions are 
to be honored direct^ we cao save days of 
time in hUiag ordeiiL 

Important Freight Savings 

And wherever you are now shipping your 
goods in less-than-carload lots, we can help 
you arrange for carload shipments to a central 
market * * . then break gp your carloads into 
amatlct tots for re&hipmcnta short distance to 
fiual destination. Vour iaving in freight will 
be large and you will speeclup delivery by 
days or weeks. 

This is the sort of thing our member ware- 
houses are doiitg every day of the year for 
Beech- Nut, Bofk Ami, Borden, Carnatiott Mtlk^ 
Colgate, Comet Rice, Karq, Mazola, Argo, 
Linit, Flit, Vacuum Oil, Federal Match, Kotex. 
Hoover Sweeper, Lux, Kinso, Lifebuoy Soup, 
Mellin's Food, Postum, Ivoty Soap, Quaker 
Oats, Tanglefoot, Vick's Vapo-Rub . . . and 
thousands of other products, made by manu- 
facturers large and small. These naiionaily- 
known distributors have successfully usjcd our 
services for years to distribuce their products 
ecoaomtcally- Possibly the same ^lao of dis- 
tribution Will help yon! We invite you to 
investigate. 

Our booklet tells aU about it. Send today 
for your free copy. 



Puhik Merchandise Warehouse ^tptuon-t 

American Warehousemen's Association 

1701 Adams 'Fraokliii BIdg,, Chicago, lUiaois 



h'htm. mrirutji Id Ahhjcui WuHsmnimil'l AmCMTMll pimr huhIw* ^Bftfli'j J^n'netf 
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Qtiick ¥acts 

Close Critical Sales 



THE proApecr^ pe-rt poiiwJ, ti«k» '"How much?*' No 
rime, now. to fuiahle until he uf* "PlI tl^mk it 
aver/' Now i* thi? flcctixiH Icribnt whrn iwiftl-jf' 
proJuccd filturct will cEdM lh« ule. 

Ate voiir ulettneti equipped, with the kind of price 
IjDDkt ihAt iilve rcmdy futi and liKUfe* iIk mtnutc they're 
wwted?<...Tlie kind which by ri)«f r appc«riitn« «ci*vlj ■« 
tliPir performance reflect credit upon tout fi.nnI».,Tlw 

Icfnd. rtiat jtfwp on rpptfn]|, wci] m Katdi Kmc-linjl Bcrviircf 
Nacioiijil i-hj'iijjf riri; boulii witii latid Leather covFn 
wear lonijcd wiicre Ordinary boolis give out first. TKf ir 
librF backii, CDlorrd and grained to mitcli the IcatWr, Arr 
firmli^ anchored through It> ibie bick meiLtumum. Their 
traooih, polt»itcd, OVal-tCUiOft, lia^t IiolJ ihecta iSmtly 
fti pljtH, or op«n \isidi at die roai«h tyf thunii'b'let'eri to 
sdmit new sh^ti. Their cellulcikl Indeic* inak« findlnB 
figures b matter of the initunt. 

Hundrcdi at uicd fmcet iif r feipripped with Mutipnal 
tt'c«1-hiACG ptic9 book*. Why npi your*? 

National 

PRICE BOOKS ' 
For Fast Sales Facts 

NATTONAL RECORD- KEEPING EQUIPMENT 

Sounii Doaki ■ Loosf Leaf ■ Vtiibie'Reeard* 
h'tnchme B^^kkrcpini; Equipment 



Your Sotiunrr cm lell about NacionaJ Sterl'Hlnite Rinc 
Bo<tk^ Or iwnd thl» f:nuppn for compler* inrirmarion to 

NATIONAL BLANK BOOIC COMPANY, Dep>rtni«iit S-Q, HOLYOKE. MAS5L 



ftHATTOHAL 



Tcl 



cvision 



Name 

Fiim^ ^ 

AiMreu 



Used 

Adverti$in0 



in 



Whp* tt^iii*S ?9*riajiju. nuaic Boob Chitf^wx fieair memtam Natlan't Bttimril 



A NEW Ri^t li^s cctme to jom the 
advcrtiiiing ronloi of busiiiesa— 
# \ the radifj maticm picture film. 
Developed by C Frantis Jenkins, noted 
radio engineer oi Wasbinfiton, it is 
bein^ used to-day to advertise nation- 
ally koDWQ products. 

The advanta^ of radio fnotion 
IJicturc advertising will lie in its nation- 
vikh, s^imult^nuaua, brief , visuM prcseo' 
tatton of the meritf, the quality or^peri- 
ority ol this or that particulai" product 

Pictute And wund combined 

THIS is accompillahed by making a film 
of the product to be aidvertisdl and 
CCTivertiTig— white in mntion—the light 
valwts of the tmBjjL-a therecm into elcc- 
Lric^ on^ 9iid amplifying them. These 
arc caTfied into the home on a radio- 
carritT wave, where tbey are received by 
a cofUbinaticin picture and emmd re- 
ceiving set, and reconvtntd into light 
values. 

Newspapers, magaaine* and other 
puWie-print fotma of advertiaiitK need 
not \tidk vinth alarm upon the adveni: 
of radio motion picture advertisinR, or 
tclcviEion advertising, of which it is the 
loreruniJCT. in the first place it ib doubt- 
ful if price adverti^ine can be presented 
successfully by the new medium. And 
price advertising is on& of thi; greatest 
drawin£ cards of busineffi. 

Again, only nationally known pnxl- 
uct9 will likely knock at the door of 
radio motion picture advertiaing. Ajjain, 
radio motion picture advertising and 
television adv'ertising must convey their 
mcs&ap;es by the^ quasi-educational or 
LTitertainment route. Further, it i$ be- 
lieved no one manufacturer wUl be on 
the air every nighL 

An aid to printed advertising 

NEWSPAPERS and magazitie adver- 
tising copy should increase with the de- 
velopment of radio motion picture and 
H'lfvision advertising, 

tn fact, the outlook for advertieingj, 
a& a result cf the advent of the radio 
motion pictum^ and tekvisioru i^ 
brighter than ever before. These two 
n<*w advertising media will supplement 
fiewspaper and magaiinc advertising 
and will accomplish through yisiual im- 
pressirras something for them that they 
tlitm«;lvesi have never been abJc to ac- 
complish. —John L. Coontz 
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PRACTICAL 
D AT A - 

wxwfNEWSTEEL 

ENGINEER 



I 




IS THE BEST CURE FOR 
SHEET TROUBLES'- 



A CERTAIN fnonufctctuTVT consult^dT the 
Newsteel Engineer o few months ago 
obovt a sheet steel port for his profJuct 
which requrred difficult stcif^ping For re- 
ce»es ond baading. Mis troubJe VfOS an 8% 
scrap loss due to breokoge durmg this 
op«rotion> The Newste«l Engm««T*i. stu^y 
resulted in the specifying of a $t«el th«^ 
that reduced the scrap loss tg lerss thon 1% 
in □ hunffred thousand sheets. Such New- 
steel Engineering results are boseJ on 
deffnite practical data. They prove that 
th««t sfcMt tfoubl«« ar« oft«n at tlie bottom 



oF many complex production problems Tn- 
voWing mQf;«ria1 wost^, defective results and 
time ond faboir costs , . , ond that tK^ proper 
indlvidlu'oily developed sbeet she«t \i lh« 
cure. Let the Newsteel Engineer determme 
the right steet sheet for your product. A 
conference moy bring Invaluobk suggestions. 
Quolity Newsteel Sheeb . . * Automobile, 
Steel Futnltirre, PuH Finished, Full Pic bled. 
Single Pickled, Bbck, Blue Anfieoled^ and 
Copper Beorfng . . . are the basis of the 
Newsier I Engineer's specifii:otiont. 




The Newton Steel Company, Youngstown, Ohio 

Dctfalt^ Cl*y«landl^ Chicagc), Kew York, Indianapolii 



N E WSTE E \1 



7H£ £NC/NE£fi£D ST££L SHEET 

W%t% iiMfXtttf Ra Tn Niimii Snat, CctfrAar flf**' uvmi.jii A'alwi'j SkjiWH 
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FifMter Traref for mMntcriean IMuxine** 

To HAVANA-XASSAU 
LATIN AMERICA 



FOH piciMirr Jauni m Imwiesi trip, try 
tint Tiirlcr ftiiy tu IJliV4>ilA, ^^«HJ4^ and 
Li tin AmcHca. Thu ItiujnrM trAn^ln: 
lioarcls a apcf'dj truin in Jiia Jioni'D cil^, wilk • 
lJjr\iUi;b lii.'-l'i^t )>ml ihniu^'h m>tf\ttuin ill tbt!- 
inuy to bis dfftlinaliiiti. Trnimfrcriitg Pun 
Amrricui jilfliocT at T^liKim or BronTtsrillr^ 
TruB, he pmcccdi wilJi UJiintrmipml spwd 
ami cfttttfbrt to pciial;* qh the ISiOCO mllet of 
Fan Amrrion alfway-a. 

The fuslctit atramcra require IT liayi ioC the 
Hcvt YofIl Id Bucnoa Aim vajragp, iMaU aniJ 
pauufngiTii t'fjtrt^ P>W djMtJim^i-, ^ iii tbe 

Put Altsrrti^an Sj'»irin, Ui lit, duyn li^. Time 
MV^ngl Id t)tbe« pctinla mte aliHi molc'wcwLhy. 

Fan AniidicBJi Airwa^p-a nmjiEa 21 cliBcTEat 
CDUDlrjH in Lilia Anutrica, avei liii* inaat 

■phen ... In und ihrough tlip Vi'ml Tn-diea, 
Ccatta] kDit South America, Wilk a fr<>«juoit, 

Bcbmliiled aervk**, on « pttr with Uul oflcroJ by 

(kunpanlra or indiviifdali doxng bmlncaa la 
Latin Amrriica mmf pnK!iBV coin{ilcIe ^cbediilei 
anil larLRs lor bolli mail niu] jiaMeilg^n 1i> arvcl 
/>i:>m tilf Cdjinti-irdt Ih t*hu-h tfacir itilrr^wtt li« 
E>^' appl^'iDg to Pan American Airways, Inc. 

ftaikvtail ticket qIEecb anJ principal LraTct 
Lureaua can anppljr tliruugh iJcVet* and RDcrvit- 
lion*^ To avnJd <iif. 
(!p|H>)n.tnu-nt, Buke-fc*- 
«rvatlani well Id 
■dTuice. 



Tit rough Sertiee vdth 
Uitf^e Famotu Train* 




Pan ^irtniAn AirUtm •* <V^fTll 

/mm PfEW YORK— 

if hum to llavHit ind NuMa 
tdinci oiituHiiiAia bnn &B«an>: 
Havana Spada I L*. AiM p.ni« 
RiwaJadaa . . tir. I4>e0 p^n. 

/riwi BOSTQN— 

EvmrflailBa . . Lv, 4jJ0 p.m. 

/TOrt t:iIICAGO^ 

Ijrtnif^ In IJit aqjij 44 NaiHU) 

THi4« UiwUhI . L*. 2]IK p.m. 
Flamln^D . t • 1.t. lti]Jl R^nb 

jfrwB 9T. LOUIS— 

40 bciuri Itif jiu Hud NxH^m 

Ilmt-liliui . . . L*. i>'i6 (f.m. 
C«jtn«ctl<i# at' flrmmirJ''* for 

/iPflm YORK— 

Thn Aixirfifan^l''<:iui.; H. Id 

ST, L0UI5— 

44 haiat tu Aluioa dtff 

Snm AirUt<*t4 li^Vy from Uui<anm~ 
HIV iMir trvn ff«ianM»^r hinrt* 
ba <iH < II ■P»Tai ■< 



PA.N A7^ieRICA.N AinWAYS^ tnv^ 122 £«at 4£qd ^iltcrt, Nev Yotk Qty 

Pax American Airways 



How BriUin Learned 
A bou t I n vef tmervt Trusts 

(Conlitmfd from page 46) 
of S^50,000 pounds; the dividjends paid 
absorbed 6,208.000 pmirMls and the 
balance, 2,143,000 pwnds. or 25.5 per 
Cent of the sum available, w^s pqt to 
teservies or kept in hand. 

As long PS these principles are rigidly 
maitilairtcd and rt^aeon^ble Care h ap* 
plied to the ftelertion of securities, the 
ordinary sLocklKildc-rs are bound to do 
iBudi better than t3ie averai^e' invcetcr. 

Under the British system the isisued 
Czpaial of a trust h Usually split into GO 
per cent of prtiferned (gertetally carry- 
ing a cumulative five ptr oetit dividend) 
and 40 per cent ordinary. Many Brttiah 
tniBt* issue fivi; per cent dcbontures 
which \hsy can place at a small dia~ 
count. They also can borrow front their 
bank*., usually at cwie half per cent above 
the bank rate. By earning an average of 
sij! per tent or so they can produce a 
c£3nifortab]e mar^dn for the ordinary 
Btocklidder, 

A yout^ trust — a two-year old— in 
which I am a small stockholder, lately 
produced its second report. It had 
earned six per cent on its total holdings, 
piaid five per cent on preference and de- 
benture stocks and probably five and 
one half per cent on its overdraft, and 
could have paid nine |xt cent on the 
ordinary. Instead of which it paid five 
per cent, luseping back and reinvesting 
for the shartholdera more than 46 per 
cent of the available^ balance, so giving 
them the beneM of compound interest. 

Conducted on these priticipte, in- 
vcstnient tmsts cannoL go far wrong, as 
Song as they avoid tlie fatal error of 
trying to be too dcver. 

^^at eKpetieaire has shown 

FINALLY, let me tell you how aa in- 
vestor would have fared wJio bought thfi 
ordinary stotkn of nine British invest- 
ment irusti 30 years aso. His aggregate 
dividend would have risen steadily from 
5,4 per cent in I9I0 to 69 in 1615, 
dropped to 6.S and (j.6 in 1916 and 
1917, and since ihea wou!d have risen 
without a break (exfflpt from 8.9 to 8.8 
in 1922) to 14.3 in m39. On Sep«*?mber 
30 last, with the stock markets dc:- 
preised in London, the Hatry collapse 
and otber factnrsi his investment wuttld 
have been worth 304 pounds for each 
100 pounds oriffinaUy put into it. These 
figures sp<ak volumes for the suecesa 
Of investment irustt under sound and 
prudent management 
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^ven the j-inest steel 
of old D 





,.»cotil<l not equal 

tlxe special steel in Simonds fine cutting tools 



TREASURED hy Ituigs and wiuTiiir«dfoIdj weapons 
of fitiesi sct'tl wtre often ihe proudest possessions 
0£an empire. Yei even the jtecl id the famou&Daiiiascus 
b]acJe» cannot equal the spccUl aiUoj steel used in 
Sunonds products, 

Witb mciiitiviil swordstnidis^ the choicest hlade» 
were the result of padcncc, perseverence-.-and luck! 
Today. Simoads unifotm aS\€ty neet is the product of 
■citioiific methods, modern facilities. . , and precision, 
Evih step in the maicing of Simondj ctcciric fur- 
mace steels is controlled by specialized knowledge 
aided by the mosc compiettr equipment known in the 
Rcet tndostry. In the Stmnnds rcseardi department, 
mecallurgists ore consttutdy making tests to insure 
uniformly high quality. Sitnonds pioneered in devel' 
Oping thi; ipcciid cutting steck dismdnded by present- 
day production mt^thods. 

The pcifticiion of Simonds etcctdc furnace Mcd was 
the answer in thi;: problems of maintaining the exacting 
crondards ofquAlity and unifarmiiy for Simotlds prod- 
ucts. Consequentty the tuuac, Simonds, is recognized fli 
a mark of perfection .the symhol of modern miutcr*^ 
crafismca.., just as years ago the initial of the Damascus 
■wortf'iBaker meant unquestioned superioriiy. 



SIMONDS SAW AND STEEL COMPANY 

ESTAI,Ul4lfI> Itaa .... riTCHBUtC, MASS. 
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Is the Senate Exceeding Its Power? 



By WILLIAM STARR MYERS 

Prohifdr of Politici, Prineclon Univfriity 



SOME MONTHS ago oiw ol the 
mcyst popular United SUCea 
scmlDrs. ojntributing to a nwt- 
ropolilan new5plapc^ discussed 
the position ot the Senate as 
a leadinR organ of govemment, He made 
Ovt sLatL'inenf. that the Smatc at presenl 
stands as hi^h as at any period of ita 
eiiBtence, when judged from the stand- 
point q! the ability of its n]emtx:rs, and 
that it never was more popular with the 
dtbens. 

Thti senator, bdnfl in intimatt^ con- 
tact with the membership of that august 
body, may be in a position to judge Uie 
mental capacity nf ila nierabers. The 
present critical attitude so prevalent 
among the more observing of our peo- 
ple, when discuamite these stateemen, 
may be enlird^ a matter ai miaappre- 

h k worthy of note, however, that 
certain senators who glofy in their 
self-imposed re&pon^bilities as protec- 
tors and kadcTS of tho people, fail at 
times to impreffl their own influence cn 
their adopted clients, 

Ciincfiming the other part of the 
stati-ment, that the Senate Sitands at the* 
height of its popularity, it is probable 
that the exact t^posite i» true. The sena- 
tor who wrote the article poesibly tloea 
not know tirn real state of pubUc opin- 
ion in this country, for one of the great 
phenomena of the present is the absoluttr 
decline, in popular esteem and influence, 
of that upper Hou% which likes to 
describe itself as the "greatest leKi^la- 
tjvc body in the world." 

Kot OJily in ricwspapers and maga- 
line articles, but in every-day conversa- 
tion it is comnvon to hear most critical, 
even hcTstik, remarks about the Senate 
as a bcidy. 

Not charoirghi)r reptesHentative 

FOR yoar^ studients of political science 
have pointed out that in acceptinj; the 
(ild orthodojc theory of "separation of 
powers." of checks and balances as it 
is sometimes described, the masters of 
our Constitution violated those princi- 
pkfl of representative £ovemment that 
are generally supposed to be obsolutdy 



nisessary if a sy^em of popular repre- 
sentation is to function. 

These principles are a face-to-face 
meeting, of the eiecutive and legislative 
officials and the aBitrot, but not the 
direction, of the budget by the le£:i<,la- 
livc body. Also, it is usual to find a 
re$tminine and revising hand laid upon 
the "lower" or more popular Hou^. 
the one thing that h more potvt^rful in 
all other governments of a democratic 
cliaracter except thoae of the United 
States and Japan. 

A laclt of cooperatkm 

THIS h accomplished efther by an 
"upper" House, with reviewing and de- 
laying but %ldom determininjt powers, 
or by a strong executive. We havs both 
these restraints in the United States^ in 
our ever more influential office of Presi- 
dent and in our historic Senate. 

Thia condition is bound to lead to 
a lack of unity and sympathy and also 
to rivalry between Pre^idrnt and Senate. 
They are made necessarily competing 
authontie^ by their very comtitutionat 
positions. The further results have been 
a potential rivalry and friction at all 
limes, and the natural resort to parti- 
sanship by those not entirely in tune 
with the pK3itide3 of the administration 
or the party dominant at thft polls. The 
period from Cleveland to Hoover shows 
repeated illustrations of thia unfortunate 
situation. 

It should be admitted that human 
as wdl as political nature makes in- 
evitable the attempt to preserve un- 
touched the privileges and prestige of 
the Senati? which has become sensitive 
because of the growing popularity and 
power of the President. He now is lockked 
upon a« the great national represent- 
ative institution, for whom all the peo- 
ple vote, but added to this is the fact 
that recent changes in population and 
wealth have resulted in the prirKjple 
of "state" representation being warped 
to H conditioii dangerously near that 
of "rotten borou^s," 

The criticisms of Mr. Grundy, of 
Pennsylvania, conoentinB backward and 
dependent states, have just enough truth 



in them to make them hurt. The recent 
protest that arose from outaia we^em 
states and statesnrten is ample proof 
of that- But It is little short of wild 
to think that, in the rtear future at 
least, any attempt will be made to 
charge the historic syiitem of equal 
siatc representation in the Senate as 
prescribed by the Constitution. This is, 
of course, provided tliat the senators 
from those states "keep thetr heads' 
and temember that they are sgjuttors 
of Ihc United Siates, and not merely 
ambassadors of local interests. 

A matter of supreme iittjxKrtanee is 
the fad that the Senate must "investi- 
gate," to find out just what is going om, 
and alao to get into Closer touch, al- 
though even a hostile one, with the 
various oflicials in our enormous ag- 
gregation of executive admirkistratort. 
For this reason we have welcomed thti 
beneficial rt^lts tliat have come even 
from the oil and tariff investiEations - 
and that in spite of the partisan and 
narrow way in which at limes they were 
conducted, 

P^iii&ari inveAtigationA 

THE usual cabinet system of executive 
and legislative unity, such as pertains 
to the most successful popular govern- 
ments in the world, ourselves excepted* 
would haw procured the presence of 
Ettfreiaries Fall and Denby, or Attorney 
General Etougherty on tlie floor of the 
Senate, with the give and take of charge 
and countercharge and open debate. 

The public then more Eiasily oould 
have come to a belter and mors? accurate 
estimate of the exact rights of the case, 
and justice on all sides could have been 
done. We have not this system, Imt the 
BiDectade of the valuable and important 
power of legislative investijcation some- 
times brought down to a basis of cheap 
and unfair partisaniihip. This, in turn, 
caused distrust and consequent indif- 
ference among our intelligent citizen- 
ship, and an astonishing disregard of 
the investigations when thesje same dti- 
s^en^ later went to the polk. 

But there i^ still another side to this 
matter of senatorial investigations that 
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THE NEW 

WILLYS SIX 

IV2-TON TRUCK 

WITH 4^SPEED TRANSMISSION 

A HIGH COMPRESSION ENGINE, FAST AND POWERFUL 
-NOTABLy STURDY CHASSIS CONSTRUCTION -EXTRA 
BJG 4- WHEEL BRAKES-FULL FORCE-FEED LUBRICATION 

Advanced^ modem engin^en'ns throughout the enbie fine oFntiw 
Wtllyi Six V/i-lon Xtucki ii mponsiUe (or long life, low de- 
pncfBlion, safety «nd case of operation, mfnimum upkeep 
ehir9«i and lower coil of delivery per niile and per pacicage. 
Sicilled «rtgine«rt dcii^ned these Willy* Siic Tiucks to meet iKe 
urgent demandi of prei^nt-day commercial transportation. H'sh 
ipeed has been achieved with no sacriRce of relivbiility, laFcty of 
itamina. There it ample power for the roughest going <9nd the }iiff- 
til climb; lively pick-up for darting throush tiaWtc. L«l youf 
nearest Willvs-Ovefland dealer show you how ihfi n«w Wiilys 
Sin Tritckf can improve your haulage eHiciancy and Cut your coib. 

WILLYS-OVERLAND, INC. . . . TOLEDO, OHIO 

WIULVS-OVEILAKD lALtS CO., LTO.> TOKONTO, CA-NAttA 



WILLYS SIX 1!^-T0N 
CHASSIS 

'695 

Whippet Fpur Light Dclivcrr Com- 
nwcid Ch*jiii, 9405. Ait Willyi- 
Ovcrlfliid prttt% f. o. b. Icfkda, 
Ohio, and EpeciflcaUoftt tut:jcci 
ta change without notice. 



ft'kcm^ f*llirtff «a a WiuvhOveiUpo imrlfr fhtut wrtdimit A'MrirpV Pmiimn 
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business 

Title hanily, itlecl-Luill Iiaial of 

tiiDiiBiuiil a nil fine new fields 
(or etc«lric hoist Jug ti^uomj. 

P-crlsupS vuu liavr nlHrnyK lhua|:bt of 
nil rlri'trfc huiAt a« m iinrl hiiijc hfjond 

Dew [X>'l]Kl> hmwl a |iirofi1jitj']« 

•errioe ilMipit, tifiinn; wurk iin Bud irff 
of iE|Dctiln« tnoli«. ttil ibr liiAilin^ J'l*l> 
form, fur a»»ciiib1y juLn, ImDclJiun 
luiulHhr, iialc** or 1i<px rfl . , • i I in ht- 
in ^iuoD4' Y 1 1 II il^i' lur )mi udri'iJii -11 f UMrn. 
and It viiH uTc 3'Diir muarj, loo. 

There li a LO-EED fotanytob upie 4 
Ufiing capticityaf 2t,t>0il {raundM. Wrift 

AMEHICA!V E.'Vrill>'BK11i:«i«i 
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is «> deplonlite and » un-AnieTiciui, h 
subvmive ctf tlxr very ^fcguards of 
individual rtshts of our dttaaa. that 
It dcscrv'i^ the arttal Mvxi^ and «t- 
tcnticwi of oat cnLira people. Tljii m 
tMt'll brou^t out, and in condeiffied and 
dear UwrA. by an editorUt in the New 
York Tifna ai October 27, 1S29. 
Said the TiitNa.* 

One iht Kcogniaed fuMthmt «f ■ 
lEgLiLaturc, or ol Can^ss, h to ict it 
titan u a Cmid Inqulsiipr. In tJut capac- 
ity it ha* ■Ironit unJimitEd powerj. It cin 
dfmitnd boolu and papcn. Ii can fling 
widt lib subpoenas. It CAn diire^rd the 
fuJm of evicirnce, Tb witnEi-iC'} under ex- 
inurtalion it ran drnj? the &fdjnir>' rigliti 
of being reprr ^rntrd by (ounul. 1 1 cjui 
limit to the fcccrd wlja)<;vrf U iiliw and 
-flirt out what it does rot like. Off en in the 
rour&e of hi inve<tiiiRaliDn4 b)» dmv 
UTuni;, and iDmel tmcSi injuiticc. to Indi- 
fiijuala. in a vajr making it very diffinilt 
If not impossible for tiienii to And a 
rrmedy, l^'lwii ifiis gscat nrgaii of enforced 
puhlicity fteli Boin^, it li apt ta ride te~ 
^TituselCMly over all oppotitioiL 

These eminently ssne, restrained and 
ye-t pmnpnent remarks are nf peat im- 
pcrt BOflOiminK the v«ry fiber of oar 
national in^tituttoms. It h hardly an 
aafeEraUon to eay recent experience 
9hom that the mjtjstJces perpetrated 
by Geor^ III before the American 
devolution wgtg but little worse than 
some that reCHilIy have been threatenod 
by scnaiotial Investigating cormnittcea. 

tf these conimiltBes tiave the unre- 
strained rights that some panplc say, 
and the court* seem to admit that they 
have, no man, woman or child in this 
country is safe from their whims. The 
ancestors of Sf>me of ui* gave U]i every- 
thing they had on earth, inciudinii life 
itst'If. to protest against or prevent ihv. 
exercise of autocratic authority, which 
IS entirely opposed to the spirit and the 
letter of the Enflish Comnnon Law. 
Bmifled and wounded in the house of 
its friends as the latter may be at pres- 
ent, it is supposed to be the foundation 
of our institution of popular rights and 
individual freedom. 

"A meoiure of the absurd" 

FT would seem that one of the most 
fortunate characteristics of our Ameri- 
can people is a sense of humor. A meas- 
ure of the absurd surely was reachvd 
in the following colloquy during the 
clash betwwn Senator Csreway, of 
Arkansas, artd Royal D. Meade, advo- 
cate of a sugar tarilT, as reported dur> 
ing a recent session of the Tariff IrtveS- 
tigating Cotomittee of the Senate r 

ScsATo* CiUtAWAY: Oiwbt anybody so 
ropect a law that wai bouitbtf 



NfR. ^tiuiic: Crrtiiialy Dot. 

The Sen Attn ; Thru why dKruJd ihe 
public h»vc »ay ctfiid for • l»w 
that you buy^ 

WtTSftas, Wc *rc not bijyipf « la*. 

Tke SENftTOB: Vou H.id ytiti Were Iry- 
iAf to influ«nce public Ofidiiioni with 
yoat iQDAcy. 

WiTKEis: But we m not trying to buy 
ttfitUtiOQ, 

T9K ^LNATOK: li there any difientice 
bi to far u food monls in con- 
crrani in p^ni out youi manty 
tA chanfc public opini^ia fo Uut 
apMoa may be reflected in kilsla- 
tion that will put niDDey into your 
pocket and daing what put Mr. FaEI 
in tb« ahadow of the proiirntiary? 

WftneiS: I think ibctc it l gielt iif* 

fefeoce. 

On this tcstiranny the Brooklyn 
Eagk. November 18, wisely canunented i 

Tcchnicatiy, nU at^it^itioq to e*ltblijb 
a right or lo end a wrons demiind* the Vsf 
of tome money in our civilixoiitin. Then 
ii no wny of put Liny one'i viewf before 
the Asieriran pubJic ttuit it nol costly. 
Newspapers, miftaidnes. rn ailed pdmpbleli 
mn into Tnoncy last. Pcrhapi radio bread- 
raating li tnoil exprnidvr- To ii^j'UtTtc that 
tnonry spent to influence public opinion 
h u much an oOenie aKxhut End monli 
a J the cssb buying of lej^glators Is what 
miffht be callrd Arkan^^t loipc. Tht high- 
cit inlcmti of the community zaU fdr 
free discu'^sion of rvtry question from 
i-n-ry |»int oi vicvi. The only qualtficatioti 
Ihit Iras to be considerrd \i falmfss. Ua- 
faimeu u alwayi immcral. UtilruthA an 
always immorAl, Gruitcd faimrsi and 
truth, the man or tbe cofp«ratc intereat 
lhai tries to influmce public upJtiiciii ii 
not Merely justifiable but commrttdnhJe. 

The treatment of Mr. Grundy of 
Pennsylvania by the same committee 
probably was the source of popular 
reaction amons dtisen? ol Pennsylvania 
which restiited as a determining cause in 
Mr, Grundy's prompt appointrru'nl to 
the Senate. T^io like treatniKait of Fr«d 
1. Kent, of the Bankers Trust Cosq»iiy 
of New York, of Julius Bamet. of the 
United States Chamber of Commerce, 
and other recent happenini^ in the 
CDUr% of the Jnvestit^tions of this same 
senatorial committee have left a bad 
taste in the mouth of pet^le who still 
prise restraint and self-control. 

The matter of senatoriat jealousy of 
the Prcsitimt already has been nies^ 
tioned, Probahly it ts just at this pditt 
that the actual results of the bad attad: 
of "invcstijitationitia" on the part of cer* 
tain Senatoia will have itsmofit immedi- 
ate results. It would seem that history 
probably will parallel if it does not re- 
peat itself. Thiia is due to the populltf 
suspicion that above and bej'H^ind aD 
other objectives, the partisan type ot 
investi^ion is directed to the purpose 
of "putting Mr. Hoover in a hole," 

Let us take the fir^t parallel, that of 
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Alftw! !■! Smitd imii ihv Hqmbliaii^ 
of NVw Vuik L>ijrins! intwl nf hi* itrm'' 
Cfivvmor Smitli facttt a lii.«sriJL- jiiajority 
in tlw Ti'pislaturi', O.-rTain Ki'public^ 
fii^lliiWL'd I lit' i-H.iUcy 1 11 H jpfKrtmg the 
Govcmcff Ml air tnattcrs, vight or wrong. 
The wxiiwl poUtlcal ttmcgy for Ihe Re- 
publican leaden umild hww bem tn 
EuppiHl him when liji^t and oppo^H- 
him wfurn wrang. 

By' f^lJciwjng the contrary policy of 
opfKHuxs !um right or wrong, these 
Republicans ket the eoofidenc? of the 
votere. who kaev 0» Governor was 
rtght on eeftain cxcasions. Governor 
Smith's repeated lucoess at the pollv in 
eUte el«cUji(» iras the logical mulL 

A second pamQel IS that of the Dem- 
ocrats and "Progressive" Fcpubhcan^ 
in tttc United States Senate in 1023 34. 
Mr. CtKtlidg;? Went before the country 
with a well- thauf;ht -nut plan of tax »• 
form anjd rcductirjn. and he alw opposed 
the soldiers^ bomis. By a coalitioa, the 
DerttoCrats and "Pr<^nrs3ivii»" to inal- 
treated the findncial plan that it was 
practically URrcosg^Lzable, ^d they 
passed Uw bonus even over a wto, 

Th* criilcs are confounded 

THEN the self-styled "intcHigtntsia ' 
and the so-called "jotimQls of opin- 
ion" began tn di^scuss the "Coolidee 
myth," but they were spesdily reduced 
to attooished dismay by the overv. helm- 
ing sweep which the people gave Mr. 
CodidKc in his redection. 

Is a third "parallel'* under way now? 
Inst^d of fdrmulattnf; a welln^otisidered 
plan of tariff reviaion, and then 
standing by it on matter in what diffi- 
culties the HcpabHcam miaht be through 
their failure to follow the icadenhip of 
FneiddDit Hoover, the DemocratB in 
the Senate agaia appear willing^ to be- 
come the tail to a "Progressive Re- 
publican" kite. They have lost no 
opportunity to discredit the administra- 
tion, right or wrong. Some of them even 
liave endoTwd aidi tnanities af the 
"debenture" scheme atid the partiean- 
fehip resulting in the present attack of 
"inv»ti£3ti»nitis." 

iTiay havE succeeded m lo«erin|! a 
pfffeetJy proper functiw of the Irgiala- 
tivc part of Kovcmnicnt into & modem 
n^lica approaching the old hated 
and discredited OMirt of Star Chamber. 
«fio well utukrstood and con^oqucntly 
wiped out of existtince by tlie anasLors 
of a moiety of the Amcricaji people. 
Will history repeat itsdf? The recent 
and narked increaae in the poputarity 
and influence of Mr. Hoover would 
eeem to indicate «ome such result. 



TAILORED TO FIT 

Each Shipping Problem 



IF it can be shtpped j'ci barrcli, 
drums or tyJioders — ihere's 
a Hackney steel coataiaer made 
to CUE your shipping costs aod 
Improve your service, 

Tlie Hackney Full Removable Head 
Ste^l Drum shown below^ for 
shipping products that are likely 
lo congeal;, is one example' 

Tfic upper rim of the drum curls 
outu ardly, providing a smooth, ful!» 
u OiJ bstru cted o pe n t ng . There are ao 
lugs or jnwa^rd projections of any 
kind. Arid when the lid is dunped 
oa by tnesns of a crescent'sh^ped 
hoop and a single bolt, there can 
be oo leakage either ia or out. 

The bottom is brazed in place ^t all 
points of Contact with the shell, 
presenting a smooth, arched chime, 
free from all cracks and crevices. 
This makes ihe drum easy to clean 
and prevents corrosion. 

And th^ bea^y I-bar roUing hoop 

do not become loose durini^ 
the entire life of tbi: drum 




jlFewtf 
l^omiiM en f 

No wqoder Hackney Sieet Con- 
tainers we used by such industrial 
leaders »: General Electric, Col* 
ga(e-Palmolive-Pecr, Bakeliie, 
Sherwia -Williams^ DuPonr, 
Hercides Ptiwdcf, C.&N-W.R.R., 
Air Rcducdoa Sales, Swift tt Co., 
Procter and Gamble. 

Wriie for th* "Hackn«y Steel 
Conuiaer Catalog." 

PRESSED STEEL TAKKL COMPANY 
1 1 TP O^uitrnnl B*Qk a<Lilc> < < > Chietgo 
Utl VinJc.rLii.li tjonetHMin Slit, . K. Y. 0(t 
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MILWAUKEE 

M'M leritmg t< f^uxjp Sixcb T*^i. C<^'uruT fttatt mtntivm IfeHti^* B»lUttt 
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WO REASONS FOR CHOOSING CJ.I 



fflith\n,tty 

Oalry 
Dyvlnp 

Printing 

l*LHTip» 

S>m Miri 
Bt«t (Punching 

Turbifin, 
Vulu niitrt 

M«4rtl'tt'»rhl n| 
X-riy 

Aircraft 
Dinrt Enslnra 
Eltrtric LtaFit Ptinti 

A*lt aboi^t Ih* c. I.T. 
fyp« of •qulpmcnt on 




TO FINANCE EQUIPMENT SALES 

Locqf Offices in !35 Cities 

Eoch C UT. office ~m the U. S. and Canodo con 
grvft a complefe finoncmg service, from the 
preliminary checking of the purchaser's credft 
to the collection of the last instalment on his 
account. Equipment tnonuFacturers onct distribu- 
tors hove these focilities ai their commond where- 
ever they need them, without added cost, as a 
port of C L T. Service. 

Capitaf ond Surp/t/s Oyer |TOO,000,OQQ 

C I- T, js the lorgesl independent finoncing 
orgotii lotion. By reason of huge resources and 
wide diversification its Service is unaffected by 
fluctuating Conditions fn particular industries Or 
sections of the country. C, I. T, policies are 
ttobJe, and clients know thot they con depend on 
them when plonning their own sales programs. 

Besides income-producing equipment I. T. 
also finances automobiles, household equip- 
ment, pianos, rodios, and mony other products. 



SubiEdiaFy ttn^ AflilltilBd Opti^Flpig CamponlH wllh Haod Omus In 
N*w York: . , , Chkogp . - - Son Frqndi40 l . , Ton? n-Mi . . . Londm . . . briin . . . 
hnt,., tnntmlv , , . CafHnhag»n ...KavanB...S<in Juen. P. ftt , , . tvmrmt 
Alna.>..S« tDiiila...S^n*T, AmlrslWi. OmcH In mor* lhan ISO dH4i. 



(mMERCIAL |n7ESTMENt]rIJST 
CORPORATION 

Exccutlw Office! i One Park Av«., New YoHc 



CAPITAL AMD 
$100,000,000 



K'hiH wriiiinii la CqKntioju. Iwvutiiest TtviT Ce«H»iiTiou pimt mtntiat Kutwn't 0uUn* 



What Wall Street Is Talking About 



By MERRYLE STANLEY RUKEYSER 



THE midwuitef Amerkan sport 
tias beaxnt a nalion-wide queA 
for a ^attstical abitraction— the 
botlofn o( the cun'« Jjvatsating 
the trade recessifjn 
And Euriously eMugh, the event may 
have been reach'Sd unbeknown to Hw 
mullitiides who are seardiing for it. 
"Botlom" is* qI course, a rvJaiive term, 
which must bt tested not ofnly by^ what 
ha» gone bvfore but aJso by what comes 
after. The: histarian will have to chc<dc 
up on tlw (orssastef, Defmitiv-e sUlu- 
ticst even of p»st petlomznct, idf( abctut 
A month behind, forcing the busitiss 
man and the peculator to rely iQrne> 
what on wimi$e. 

President Hoover dramatized the 
longing far the turn by calling attention 
bi the White House to m Upturn m 
Cfnptoytnetit as tlie naw 
year gat under way. Tht 
Business Survey Confer- 
eflee OMicmtttl in the view 
that bu&in^ twedcd no 
artificjal stimutantiL Othcf 
tignificant data, indudine 
the conuimptiun of the 
eranpound krKwn as bab- 
bitt, which is uaed to 
nuLkc the wheels of indus- 
try go round. trwJicaled a 
■ubatantia] recovenr tn 
bMic jndtntry front the 
DaGBEibH' low kveli. The 
period waa multed by a 
ditappeaiaoce of the un- 
teaaonlng feari^ which 
were miocmsv^ lint fall 
during the W^! Street 
panic 

Irrtiiftcctive of ccxirdi^ 
nated pLanfl Tor buiuivM 
pfogreM. one d^-l aAhvnwt] 
executive prrscribci ''thTifl 
and indysiry'" to reatote 
Amerio to prnqxTiiy, 
wHieh i* it* namml ^Uic 

In thi« tast-gTuwing 
OQuntTY^ each TccenMO b 
largely a trfn|tcirary enr' 
tcctive TTKAMJie, whurh 
mefdy tMcrrDpti the for- 
wand BMimtBiBA tifward 

phihment Slatitticiani 



caD this basic growth faitor in Ameri- 
can buiiini^g the ■Bccular trend." It is 
csliiTiatiiJ thai it h noimal Itjr business 
to set new higji tecords in each pros- 
perous year 

ThouKh faith in the future i« iu^ttlTiEd, 
the eraiCuii^T has little to gain in shut- 
ting his eyes to the special profakim in- 
cidental to (-cunamic transition. This 
will be a year in whidi there will be a 
premium tun cciiTramic brains and di*- 
cemiTKnt — in tht! buginL*:^ world iis well 
as in the stock market. Before the de^ 
bafle. mere recklessness won temporary 
high rcwartls. Now di^tninatJon and 
the power of analysis are quoted above 
par once again. 



SJCN ed Rtuming business nOtnUllCy: 



Henry Ford recently left Dearborn, 
-Mich., for a monih't vacation in 
Hodda, 



A TIP to Wall Street Security analysts: 
Go back to William James, the prag- 
matic philosopher, who with infinite 
wisjdum once remarlted that when theorj.- 
and eonunon obeervation conflict, fol- 
low the dictates of conunon sense be^ 
cause the thrary may be *tihie. 

Statisliciaii[$ a€ a elasa have too mudi 
faith in formulae which are only half 
proven. They have an undtie laith in 
figures which represent only an offi- 
cial versirm of past performann* Cor- 
porate welfare is a lining thins, which 
cannot be mcasurMl wholly by pa'ft 
italistico. Stock prices tt^ixt filtiitre 



San Francisco's New 
ENchange Butldin^ 



Stoclc 





Rdlph S(a«k|t4lr, aculpior, 
at Mtirk on thr grAttile 
grmip tuvet the cmrAiKc 



Tlua new hotne of ibr 

WHS fdnnally fipened I9 
Jwiuary, TSe co«t of erec* 
lioti wat ^1^^,000 
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^^40 NATION 

stockholders of 

Close Corporations: 

jire you confronted 

with this weak spot? 



WHAT HAVE YOU DONE tn assure the 
heirs of each stockholder of your corporation 
the full predetermined value of his Btock 
holdings? 

WHAT HAVE YOU DONE to provide for 
the purchase cf the shares of a deceased stock- 
holder by the retraining stockholders, to pre- 
vent the reduction of working capital I 

WHAT HAVE YOU DONE to prevent the 
mtroduction of unknown, outside interests in 
your husinesii hy the open market fialc oi your 
corporation Etock held by a deceased stock- 
holder? 

* * * # • 

THESE questions are pertinent to the Continued 
success of your business. Realizing this, The 
Equitable has a plan to remedy this close corpora- 
tion wiak tpsi. Send today for our booklet, *'To 
Offict^rs of Close Corporations," 

The EquitableTrust Company 

OF NEW YORK 

II BROAD STREET 
A mtTftr ^ Ttf Stattwrd Natietial Baiti and 'tht Efuitait* Truit Cpmfviy 
LDNBON ' PaHIS ■ MEXICU CITT 

Total rewurce! mors iham $000,000,000 

'itf^ pnihii# T>E E^inuiLi Tie*T CAMirj.9iv h ^iw Vbik /ittatt Mruliofi t/atleu-'i Biittiui» 



•S BUSINESS for MArth, 1910 

jiro9pect8 H well U p$Sl history. Con* 
tact with enecutj™! is mccsGary tc get 
■ rcHjnded pictaie ol a coitEpany'a 

* 

THE EVTL in ctmnecticn with hidtnK 
assets and earmnj^ is thai the policy 
cncDurai^9 outsiders to iiitaggerate the 
true paakiHim ia times of eniotional ball 
markets and to accept the figures 94 
literally true in tirnes of public pessi- 

UnquestidTiably, the fashion of bal- 
ance sheets amd income accounts, which 
conc^il TQlluiT than rE^veaJ, give the in- 
sider an undue advantage over the out- 
aide stockholder. As a niatter of fact, the 
hsd ol one of the principal investment 
hatitdng houBca in Wall Street once told 
me, while in a confidcDtiB] mood, th^t 
the chief advantage of being an insider 
was in knowing In nffhich Jigurea to have 
confidence. 

To take a rtaUstic vii^w of the cur- 
rmt state of coiporate ammnUng, il is 
regarded ahnost ae a sign of suspicion 
if a company goes out of lis way to fhow 
fully assets and earning. It leads to the 
belief that the insideiSi may be trying to 
liquidate their stock. On the other hand, 
If Lhty inj^tnioHHly tndt away itetOT, 
holding back pan of the giood news, it is 
considered a sign that Lh« insidi^s arc 
satisfied, and want to maintain their 
ownershifi fit^ike in the cfjuippny- 

A& indicative of how some le^ponsible 
mana{;(?rs of bii; business feeJ about these 
matters, 1 recall a significant convtrsa- 
tion with E. J. Cornish, the sagaciouB 
president of the we]I-mtT.naE<?d National 
Lead Comiiany. tncidentatly, Mr- Cor- 
nish has no sympathy with anything 
that smacks of stock jobbery; he runs 
his company as tlie attorney for the per- 
rnaiient investors in it. 

"1 am my stockholders' keeper," Mr. 
Comiah told me, "I ara iotereijted es- 
pecially in stockholders who intend to 
remain with the company, rather Uuin 
those who are merely looking for an op- 
portunity to sell out at a profit, t a,m 
concerned with stockholders who are 
coming into the company, rather than 
with those who are going out. 

"I particularly like the preferred stock- 
holders, who are real paroanent invest- 
ors, anxious to back the wise policiea of 
manaKcnwnt. and am opposed to the 
prevailing custom of gettinj; rid of pre- 
ferred stockholders through the redemp- 
tion privilege as soon as the company no 
longer needs them," 



THOUGH ass an observer of the be- 
havior of corporations, I recognize and 



''Certainly ours is better 
but Saunders isi tdking th^ 

' ' ' \ \ lit 



Sure! 




mess 



If !.:;; ■ _ 




JOVCE & CO. hod for years been making a line 
of i» Metrical «quipm«nt. Then, along came 
Ihe Saunders peaple, making a line of aimiior 
producti, ]u&t about half as good, and selling 
rtiem for about thr^e-fourths as much. 

For o long fime the President refused to bei 
disturbed. It was Dave Cooper who flnolly con* 
vinced him Hi at although the Joyce products 
were o better value, ^he Saunders people were 
getting more than their share of the business. 
Good or bod, the Saunders line was setting. 
After a hurried conference one morning^ 



President Joyce left town on the noon train , . . 
Tlifee weeks later, this announcement was 
mode; "Hefeafterwe can offer a 'price' product 
olong with our quality product. The Saunders 
plont, business end good will hove [uit been 
acquired by us through outright purchose/' 

Like President Joyce, many a corporation 
head may not ot the outset clearly recognize 
oil the purposes which hij company's invest- 
ment reserves mcy ultimately serve. But, what* 
ever this need turns out to be — ^regordless, 
even, of whether or not serious need ever octti- 
olly arises — sound, adequate, well-designed 
investment reserves ore essential to a conser- 
vative financial policy. 

Out booklet, "Business Reserves/' will be 
sent on request. 



HALSEY, STUART & CO 

IMCOBP'OnATEQ 

CHtCACO, aot Sooth La Soll« Street NEW VORiC, 35 Wotl Strea)^ 
ANCk OTHE* PKiHCIiAl CITIES 



THE PROGRAM 
THAT DOES MORI 
THAN 
ENTERTAIN 



Evary Wednetdoy evening , . . 
InCrwiM yt&ur knowlfldgn 
leund lnv««tni«nf by tittaning 
tQ Hia Old CauniaUor on th* 
KalMry, Stuart L, Co. Fro^ram. 




(o Cooff nalwerk ot 37 
ttin NoHonal SroadfOff' 



9 Eoilwm Sfandard Vlmm 
a r.M.C«filTal Hnndard Tim 
7 1^. Hi., Mountain Stondcrd timm 



TO FIT THE INVESTOR 



Wldm wrtfimg (* HjUIY, 5tD*«T A Co. firtt ■W*|i>P .Wmti*m'l Bmnrm 
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Los Angeles 

Headquarters 

REPRESENTATIVES of irwnufieturirkjt oMicanu which 
CAntempUl* astaiukrid Into th« ttnparUuit Lo> Aflgtlu 
WH) CtWttmia aru wW %v«tl to uulw 5*cur1ty -Flt«t 

gattofu. 

TlM Bjknk, liiroutfh Branch** In HTporiari corrTnarcW 
■Uid ifiricLill u ril centen from Fruno To lmp«riil V*IS«y, 
milnuini dcue contftcUi Milh ^nctuMry and o«n- 
nwt-ca tn ft tmltory of inm«ti5* trul* snd 
fiwiufacturlnf jinporttiiCfr. 

A DvpulmeTit of Research tni Servten, manntd 
by Econfltnlsts of spAclal training, li avatlabie for 
tp^Ac tnrorTnatlon, Our fU«( hav^ Immed'alaJy 
flv<aJUibta, A larfls amount Off up4cMl«l« StAltftI* 
oU and (tflnera! ^nrornuEton regardmg tniEjiHiriil, 
ccinmercbal. nntmciat And agrlcu^iur*! conditioru 
in ihii Banlt's lerrltory. 

The Bank't f r«4t resource*. ab«Vs Half a Blltlon Ddlan. 
with Cajiita] and Surplua of S45,Oqo,dO0, g^vt It |h« 
powar to nnanca tha ordinary raquirtm^nif erf any 
b4i«lnm, 

NEW YORK REPRESENTATIVE 
PAUL K, YOST, Vke t^reiidenl 
52 VilM Slreel, New Yofk City 



.KCURIT^^-FlRmWATlOKAIi 



^ Review of the 

Stocky and "Bond ^Car^t 

issued by us each month and mailed la 
nearly 6j,oioo investors throughout the 
United States, Each insue contains an 
analysts of four well-known listed stocks, 
together with current information of 
interest Co bond buyers. 

If jsur nsmt ii mt tm mr mniiing Sif^ 
Mfriu myeftr ittterhtad t§ eur Hfanst 
90tt fir a cafyy vjT thi currtHt iiittt 

HORNBLOWER & WEEKS 

CrrjiBLiiiiiD I iSi 

flOSTOS NEW YORK CHICAGO CLI.VIlJHSri> 

DETROIT J*ftOVIDEtJCE PORTLAND, IVfl, PimBUROH 

tai Dvtralt ItKk Eicliui|a ind du ticw York Ciub EmdiHVfr 



oonocde that tcMnc ol the best Tnana^ed 
entnTpriic* i^gidutjr onenl tamaffi 
snd oneits, I thhik tibm pnctice ti n 
abuH, and trouJiI like to tec tMudoai 

vnlunl^rily re^ubte itself in this T^rri, 
ratht- f Uun waJ; fur htHLik CMJl&ifle regu- 

The ided riiould he so to st^tirtliie 
aocounting ternis and prafticcii Lhac oer* 
tificd company reporta wilJ reflect the 
authentic slate of aJTairB without exaj' 
gicraunn, gn the one hand, or under- 
statement, on the otheTn Such a prDcrom 
Vitmid come as the zvphyrB of «prins to 
Wall Street, and wcrtiid /rcc outside 
stockholders from the temptation to 
ten to gonip and mmor, instead of slick- 
ing to an annly^s oi compiaoy state- 
ments, 

SI R Josiah Siamp. (jnc of the dtreetors 
of the Bank of EngEand, in "Current 
PToblcm& in Finance and Govemmoit/* 
in which he referred to the practice of 
hiding camingis and assets, remarked r 

"Our modem fetish of a 'lafe' or 
'sound' habnee sheet Jies in ahncMt 
every !ine and yet n approved psotea^ 
i^oraUy because it overstates no assets 
and understates no liabilities, while it 
has valuablt! premises written down to 
ne|ipie<ble figured and reserves hidden 
in tnnumerabfe pbcesi, or profits 'held 
up" or "tucltttj away.' 

'"The truth, the whde tnilh, and 
ncvthinf! but the truth' cannot be derived 
from the modt;rn balance slwt't bo vaunt' 
cd for its prudence; but prudowe is iust 
as possible without departing from what 
a balance alie*-'t ought to be— a failhiul 
record of the cmployinent of the total 
capital invested In the bueinefO, wbeth<ff 
as an oriffina] outlay or retained prc^ts, 
from which the tnie rate of profit on iO' 
veited capital can be determined," 

Unsatisfactory as American corporate 
ptTfoTTTvanct may be^ it is on the whole 
vastly wperior to that of foreign com- 
pany. On ttic Q(ynLii>et\t it 1$ Uiken for 
granted that comi^nies will hide thdr 
tr\ie position. In Germany, it is common 
practice for companies to rtiport only a 
little more earning than the divit^d re- 
quirements- The desire to evade taiet 
is a motive there. In France, the great 
banka and industrialB carry their assets 
at nominal figurra, In England, the in* 
VfJStcJr, who h primarily in quf!St of in* 
come, is much more conecmcd with 
dividends than reported net income. 

As a matter of fact, some Americaa 
corporate executives, who sit on numer- 
nu« boards of dire>ctor$, frankly a^eil 
that even over ht£re dividends arc more 
significant than reported eajning. hold- 
ing that the pressure on directors is such 



P^ATION*S BUSINESS f« Mwvb, 1930 

DON'T 
WAIT... 

UNTIL YOU RE THIRSTY 

Keep feeling fit by drinking plenty of 
pure sparkling water . , . water cooitd 
to approved health temperatures by a 
Frigfdaire Water dm/er 

HOW olteci do you drink ■ gtisi of wii«r? 
Whenerer joa'tt diirity.' Thit's not 
eaough. Your doctor will leli you, jou ihould 
drink from iix to ctgbi gUiset a dtf^ 

A Frigidurc Wntrr Cooler maJiet thif idvicc 
any to foiiow. Placed c)o»e to your dc»k it 
ierrca ki a coniUDC remiader. An4 tt suppliri 
yoa viih fbe kind of WAier you likf to dnak — 
W4ief cooled to tempenmrcf ihct maike it 
better to jifi»r tute "nd better fq-r yaur hea|(lj — 
ut^r thtt it Hvivr tuo u-arm and nrvtr too coM. 

Aod FHgidiire Wucr Coolrrs acoully cojt 
leu. to use ihta old 'type coolers. They 9ive 
time aad ftcpf' Tliejr end ice bJUi. Tlirj itDp 
fh« wute of "telling water rua uatil it't coot." 
Add they du ill ihcM thiags with *a opeir^tiog 
cof t of )u*t II frw cents a. dmy. 

M*it thv couppn for M booklet la whTch wt 
ttiow tad describe tbc latcit modeU, Note bow 
they ire dtiigned to barroonijc with modcra 
olEce fttroishtjjg^-bowcom|5actibey sfr- Letu» 
tell you bow Utile they coat. Mail the coupon 
todiy. FHijidkire Corporation, Dftytao, Ohio 



243 





Memi (at Tithcr bottled ot Qiif »*icr. Alio c^uifwofqi htr 
ti%t with ckiwiag bubbler* ot loiuiuuit. Jhm* tre models kit 

hwnct, titficn, tftW Hll , botett, mUuTMf*, clutt*, boip«talli 



FRIGIDAIRE WATER COOLERS 



JTln 



244 



NATION'S BUSINESS for Much, 1930 



There Has Never Been a Decline 
In the Gross Earnings of the 
Electric Light and Power Industry 

AD aviibble itcdtdi dtict the beginning of tlw industry ihow an 
uninterrupted jrear-to-vear increajr in grtM* cirnings. 

Even dunng the eeiicsx dc- 
pitmon of 1^31 vfhen tlw vol- 
ume of iria.nurActujEa in the 
UnitEd Suces dcdinrd il'l 
bekmr ]920, the grass Mminjjs 
qF the dectrie industry in- 
created 7f« over 1920, 

The jroffl csmingi of the 
Awodatcd Gaa and Electric 
System have inotAsed eajJi 
yrnr and have nnore than 

doubled Hucc 1920, Tht growi-th period of kay hxxsmeis otttn 
iny&OatoL appaitumti& ne^ier agiun equalled. 

Associateii Gas and Electric Cotnpany 

61 firiMilway' New Y«k City 

For detaiU about an Aiudaeed Syttvm Invfite^m vrtec dnnjilir "l^"* 






OTIS & CO, 

Eitabhihcd 1899 



MEMHERS 

N«w Ytstk Stack Ex^ihnnge 
ChlCaB"^ Stock Exchiii)[« 
Gkvclaaii Stock Exch^n^ 

Dnrail Stack Exi;har!^ 
Phlhdelphlia Stack Euhar^l^ 
Cltidiuiah Stock EEchan^te 
New York Cotion &(chan.j|c 
CtdciSD Boaid of Tr«d« 
Kitw YciTk Curb ExcKanxe 



MEW YORK 



CLEVBLAITO 



Denver 
KaofM Citr 

LotiitvUlc 



Detroit 
Davenport 
CoUnrado Spcinfi 



CHICAGO 

BcmtCKi CliM:iimari 
Philadelphia A^a 
Buffalo MajcUlDa 

I'lajifijf it 



lhai they cledjife idl the dividend! that 
Utcy lafdy can. 

A fixMncAc Should be added to this 
tdsen'atkiiiv- The na situation in the 
L'nitwl States has chjuiflcd the true 
mc-^ning nf dividends its an index to 
corporate [iraeress. ThDugh dividcnda 
are irce front the normal inoomu tax,, 
they arc subject to surtaxn. Accord- 
insEy, wealthy and influcntiaJ stock- 
holdm, subject to hi(t^ ttnuiA, prder rel- 
■tiv^iy MTtall dividends, letting eamingK 
accumulate in corporttte tFeiisurii^s. 

Knowing this^ politiciani have long 
elamofcd for punitive Uam for undue 
corporate sjrpluses, but such rnnediei: 
would ptobahJy be worie than the di»- 
tam, inasmuch as it is a matter of con- 
jecture when a surplun becomes lar^ 
than nL'vdL'd, The remit busirwftv tranii- 
tion has been cnormou^y facilitated by 
the iact that the Kieat corporaticma were 
unpieoedentedly rich in cash, and were 
abJie to tide over the rcEeswxi- 

* 

HAVING analyzed balaiuci.- ^heet^ and 
income scsounts for more than 30 yetn. 
Hartley Withers, brilliant En^liah eean- 
omi^ and fontwr adviser to Lhe Brit- 
i^sh Treasury, takes a hard-boiled view 
of the subject. In his latest book, "HinU 
about Invest mentSi" he says: 

"What the practical condu^on to 
be drawn by tlic invtistar? It seems to 
me to be this, that since the vnlue placed 
on most of th& tissets of & balance- shiset 
is, to a great otcnt, a matter that can 
only be guessed at, and is acti^oUy ar- 
rived at by the opinion of the board uf 
directors^ the most important ase^ tfint 
a company can posset's, after, and per- 
haps even before, ihc technical efficiency 
in production that 'i\s business requijre!*, 
is an honeit and prudent hoard. 

"Fortunately this asset n possessed by 
the grt^at majority of companies, because 
withcmt h they would very soon perish. 
But there are degrees, and the per^onaJ- 
ity of the bojaid and ihtr traditions und^r 
which ihey conduct what may be called 
the balance-sheet side of the business is 
not only of the higheat importance, but 
it ilio a matter on which the ordinary 
invEslor i% likely ta ha vi? even k>ss infor- 
matiun tlian upon the oonditiom and 
prti^rieCls of any enterprise in which he 
is miere^ed." 

In other words^ with industrial ac- 
counting what it is today, the invcistor 
must FdIIow men in making investments, 
rather than mere items on the financial 
statements. 

4 

OUTSTANDING bankers, who like to 
lecture biuineii men on bow to conduct 
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IPrV'ESTMEKT eampaoia audi as 
those in tlic Ai^i^rlcjtn Founders 
group mu^t jui^tify ihe'ir t^xiatetK-c by 
achieving bt^tter-timn-avcrage results 
in periods of depression as well as !n 
time! of inflation. 

The funds contributed by the de- 
benture owDera and ehareboldcrs 
ore iiivthsti:d and managt^d with a view 
10 obtaining ilie higheist income con- 
sbtent with aafety, — -to achieve in 
"^ocmI tiines" above tbe average yield 
and appreciation* and in "bad lime*** 
to experienee lees than an average 
shruLkage in eamiags and market 
Taluea. 

A high average rale gf groes eam- 
izigs of all ihe five companica in \he 



American Founders group hii h<^en 
maiulHined aince tbe oldest was 
formed in 1921. Interest nod divi- 
di-ndeba VII provided ibebasic mi?om«, 
wbilt; profits from aale of idvc^tmenia 
have been greater in some years than 
in others. In 1929 income from the 
latter source was unusually large* 

From Ihe total income the ex- 
penses t»es and debenture interest 
are paid, reserves and eurplue are 
hoilt up end dividends are distributed 
to the BtockKold ere. This unified man- 
agemcttt of the combined fundw of 
many ia devised to afford greater 
Eiafety and income tban tbe average 
man obtainia through bi^ individual 
operations. 

American Founders CorporBtioil^ 
now controlling tbe other four cont> 
panics, bas consolidated resiources 
exceeding 8200,000,000. Copies of 
the conjsolidatcd annual report for 
the focal year 1929 may be obtained 
from banJtcTS and security dealers or 
from Founders General Corporation^ 
50 pine Street, Kew York City. 



THE AJ^IEKICAN FOIIXOERS GBOUP 

AMEIIICAM rOUrCOeitS COHPOHATION 

CwM^rtfJ Mmmmgrtmmmt Imrttwmmmt C»mf^Mlm^ 

inTKBMATlOnAi;. SECURITIES tOU PO K A TlOrV OF iVMEHlCA 
SECOND JJ'lTKaNA'rrONAL SECL'RITIRS COHPOnATION 
DHtTKD STATES « BHITIdtt I NT E* K A TIDIVA L COHFANY, LTO. 
AHEaiCdLN A OKNRPAL SfiCVKlTIES COKPOKVTIon 
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If you are waiting for 
the right time to invest 
• * how will you know 
when it comes? 

Some people who have funds for investment 
twUeve that ibey wilJ be able to invest them 
to better ad cage in the future. They be- 
lieve that they will be able to buy bonds and 
stocks M lower prices. But how will these 
people know when securities htve reached 
their absolute lows and are ready to start 
upward? Experience indicates, that most buy- 
ing is done after the rise has been under way 
for some time and the benetic of very low 
prices is largely gone. 

This much is dear — 'Over a period of time, 
good bonds will yield considerably less than 
they yield right now. Common, stocks of 
strong corporations will yield less and be 
worth more than they are selling for at this 
time. Possibly prices may go lower some 
time in the near future, but most people will 
not buy securities at their absolute lows. 
Those who wait will lose income and aa 
opportunity' that is apparent to ever^'One. 

If you have money to Invest, place it now 
in high grade securities giving a good return, 
Yoiif capital will be well employed and will 
increase over a period of time> 

W* tbatl be jfimstd tt> tmftf wiih yott 
thoitt your mvestment prvgrmit 

A. G. Becker & Co. 

Sonnti Sicurities fat Investment 



f4 VXf*S S-TRBET, HEW VOM ■ 100 SOUTH LA $ALLa STaEET, CHlCACiD 



themsehw*, haidly set a good citsmpk 
in their own annual reports. In the cue 
of the large New York bqnka, ti« de- 
ment which imparts tpKuUtive hire la 
their stocks is ^heii security affiliiteit 
I he details DOiKEratnj; whuae sucok* qt 
jT&ilure are iwvtr fully disdosed. One 
very large bank reporti only the divi- 
dends paid by the security aflUiate- 

C)n(^ of the tmst suocealu) bonla in 
I hi: oDuiary, whose Moiritr aflOkte im 
one of the fir^t to be formed, recently 
issued an annual report whidt ii. a 
model of brevity and i* noteworthy for 
the data which it omits. It consists only 
of the subjoined items: 
Net income and 

prt^tB ..S6,3ee.50 1 ,7 1 

Dividends _.. 8,000.000.00 

From surplus.,.. „ 1.^.496.29 

As lonE as the company pubtishes 
such a report, the Btock rcniain$ rmtt 
or less a cat in the bas — though doubt- 
less a valuabk and superior cat. Such 
a policy intvitably makes the stock a 
mystery stock, though of course there 
are very real values behind the mystery, 
Instead of such a sparse statement, 
the intelligent Btockhddcr, nrho is a part 
c^ner of the venture, would want to 
kno^ what percentage of income and 
profits came from dividends and in- 
terest, and what proportions from capi- 
tal appl^*ciatio<n and what part from 
realised trading profitE. Me also would 
like to kfwv what securitiea are in the 
portfolio, and on what price basis thcy 
have beoi inventoried. 

MI3CHA APPELBAUM, who fotmded 
the Hum^uiiiarian CuU which nourished 
ift New York until after the war, has 
mv.' turned his talent to promo- 
tion. 

Apparently vhm an idiialist becomes 
disillu^iutied, he becomes a sales geniuS, 
The sakfimai^ aiicepta humao nature at 
it 19. 

WHAT DOES the public want? 

The answer depends on which public 
you select, There are many publics in 
the Urutcd States. An editor of a nation- 
al magazine of mass circulation, which 
serves, the great miscdlancous multi- 
tudes that one would e^tpect to meet at 
random on the street, said that pub- 
lic misses abstract Ketierall2atic»ia, and 
can grasp only concrete anecdotes. He 
said that it responds only to tangible 
utuatlonss which you could phoftostaph 
with a camera. 

In other words, it could visualize s 
boss kissing his stoiographer, but caul<I 
net conjure up in its mind's eye "the 



tf'heit anftiitf A. G. Bicu^ A Co. pifAtf «p|ntri#ft ti(*ti0>ff #ii«»fw 
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secular irend " [ti actuaJ «Kperieiux, 
nibbing dbowi with elevilor operaton. 
janitors, typists and iaHes dcrks, one 
iruKts a public more acut« than th« tab- 
hud editor seems la <oiuit on. 



UNQL^TIONABLY. this is oomina 
to be to an incrcastng extent the era ol 
big businiss and tht hired man. One 
eXEOitiw, who reaaitly withdrew from a 
smaller buiijiess, in vvhich he had a 
Bubrtantiai fuiancia] stakf, disdosed hU 
motives in switching over as a hiitd man 
ol a big CDtpor^tion. He said he was 
inakirm as much money, and had better 
lorkg tt^rm prospExts in his ntw post. 
Moreover, he was ^Ic to withdraw his 
capita], and sei it to wmk iar him in 
outside investments, givini; him betttr 
dim^rication. 

In the new setup, as a rcsuli ol busi- 
nest adversity, he will not lose his salary 
and his income Irom investments at the 
same time. Moreover, the new concern 
hae better channels toward which he can 
direct his. special t24.«d uJent^. 

Strangely cnoueh. this individual 
feels that he has greater, rather than less 
freedom, as a hired man. In his new 
place, he is judg^ 9o\ely by lesults. 
When he choosea h£ can work at his 
cmmtry honie. When he was in bu^mess 
for himself, his partiuirs would have 
thought he was laying down on the jab 
if he had failed to report to the office 
every working day. 

Mureover, while on his cnm, he was 
diftractJiid unduly from his own special 
field by extraneous duties and responsi- 
bilities. Now he docs his ai^clCted task 
to the best of his abiUty snd !et& others 
worry abcut the other problems. 
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OF LATE buvnest men aikd (lolitidaiu 
have had mudi to say concerning Ihe 
feasibility of modifying the business 
cycle. What do economists, who have 
tpedfUizwd 00 this subject, think? 

Carl Snydfr, statistician of the Fed* 
inal Reserve Banh of New York, be- 
lieves that the key to proper credit 
policy is m increaiini the vr^ume of 
credit each year at the lune rate as the 
averafe increase in trade — about four 
per cent Too much or u»o little credit, 
he pointu out, is dangerous. 

"It acemt ckar," Mr. Snyckr says, 
"that [» kind of bank potky coulfl 
indefinitely to maintain an 
tseativt dtfree of tpeculatut: build- 
ings or a oorresponding activity of 
motor-car industry, any more than it 
could undertake to maintain a certain 
prke for stocks, of wheat, or cotton, or 
pig iron, or, 1 thould like to add, any 




Btarrett BuLti — 8»»rrt1t Owned 

The Manhattan Company Building 

Securing an Attractive 6% Investment 



A GIANT amon^ ^ants. The 
Manhattan Company 
Building towers high above the 
downtown New Vork skylinei 
one hundred and twenty feet 
higher than the Woolwortti 
Tower. 

Strategically located In the 
heart of the Wall Street finan- 
cial district this 70 story build- 
ing will be one ot the ou tstand- 
ing commercial structures of 
the world. It is 925 feet high 
and contains 63 stories 
of office space, seven 
additional pent house 
floors and two base- 
ments. Its tenants will 
induile many of Amer- 
ica's oldest and most 
distinguished banking, 
investment and taw 
firms. 




Forty Wall Street Corporation, 
owner of The Manhattan Com- 
pany Building, First Mortgage 
Fee and Leasehold S% Sinking 
Fund Gold Bonds afford a most 
attractive investment oppor- 
tunity. The value of the com- 
pleted property, including fee, 
leaseholds and building, has 
been independently appraised at 
$22,00€i,00€. On the basis of this 
valuation, the^e Bonds will 
represent less than a 57% loan* 

This wide margin of 
safety win be increased 
still further through 
the operation of a quar- 
terly Sinking Fund, 
beginning November 
1st, 1930, sufficient to 
retire all of these 
Bonds at or before 
maturity. 



Orsaa Kiu9n>1 rxcidf* fnun Icwpra moM nqtwHa ht 1e**<« iirnW^ 

mtr Ihan idclm m rovrr ntkmatcd anniltl «rf<*'<i* HtftOim, 

iiiiiittFn«n<H, tamniin maA twm.1 mi he oictv ■vinfT annuil cmul 

G. L Ohrstrom 6 Co. 



iiHC;>£?J|'»OPArj'Q 



Forty-Four Wall Street, New York 

miLADkLFHlA CHICAOO LOS ANQKI^ES BOBTOH HiHNUl<OUI 
OfcTPOIT ICLWAUKU ST. LOUIS SAH nkAHCEKO UtHVOM.XtKi. 
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NO more lieyat httod-fe«idifiC of envd- 
<3(p«f into pn addr'tlM'i^f ;rnachfnc 
one hy tjnc! — • Oct a dtTnonrtMtswi of 
(hix wonderful nrwr p<>pLiilU'pric«d ad- 
drnKr. — It •uiocnriticolty ft«dt env«]- 
opu inio itKLT u ffttl ai >ou ctfi turn 
the cruilc 

DOES A DAY'S WORK 
1^S S MENUXES 
poyr tipi?* raster th«i other ■^d4!'«i^pg 
maehinn of iunila.r i[ie tnd pfjc«. 

For compttt* /nfwiruti'iin Afltf • F/tSC 
SOOK on Oirtst-Mnil AdrartM*!, pin 

mill lo vt. 



ELLIOTT 
AHDRnSSING MACHINE Clt. 
W Alb|Ln>' 3t.^ Ciimbridcc, Maw,, 



What is Starting? 

WlV ^hnu\M^ «)l thj- prat itiilmtrkr tvaw b* «3ff<T. 

A» kci9*l(^K«, srti' luttu, atw hdp, now luu. 

Hut Joit ts tOecliiliiKi amil mciitJvn, but Irj 
wo tfcm Ih all nulla. — trrh wlio ihLnli ihoi wafk, 
■nd H^HSW lUaUni luu p/odoced, in Hm ptut. n 

4n, for cpflnHncHr 

What's this About 
Fact-Sheetii of Induttry? 

Wlut Jfl In it tar live cm^h;{nM and Fi««iitJvt4 who- 

jiiirr Whalliln It rtjf MET 

Wh&t kt* tbtte hit nnlbul lAduttrin tHtinf oul 
tS UJ Wlut lui.i it it'l t« do with iMtr/ lisipfovr- 

Kn?ra) i^cotpcTtty^ Or w^ili Ihc new dlnctioli tlwt 
llyjiTUa. llunUtbl Is LikJltcf 

See for Vourwlf . Send Nam«, 

it Ci)<ll irail txuMft' H H™ *mrJ( pli any pRuligfl 
tb»l li uie<t by ronctrni tkut. lient il'ir (niblk, ih 
ued In bii»ln>-«v» dt ho«i«*[ lac u^ltv, I>r4utv ta 

■tut jmi. Ihdnlupci pcrtns* ftraoR r°iiH 

Tift* Ii BO obUnlhtB. iiut ilmte iHme„ addrH^ 
bBd Elf -wtjtk r°4 a«, mttttHiAV'* twn« 'prodiftii, 
imd li iBitiuat ki far hV. Ol!;. den't tnuit tn 

fiAd it tiiA. iiiikm fir* fn ptrMHttM i* liipitnl, 
« uptlia Jil am. AAirtm; FKt'^Sbwti Iiuliuiry. 
□sjK, D-J, V. Co-. ^niRiJitiUHi. Del, 
• ■ * 

Oflw i> by JiATl«\AL VULCANliilcD FIMie 
QOttPANV; Lii [HvlfiBiH And AwodaiMl indui- 
izlm Sptciil mwkWK mciJkicli] wftv^ ftmi^iei; 
"d|tdt«f BdikdJtM: iMTth imtefiili ikiMl wiw, 

W^dw Vulcukitd Fltin*. Scrdnc M V F 
Aoirlia'i i nduitdcf. f ram Sidallcrt B^ V ■ 



BIRD'S-EYE VIEWS DRAWN 



uf lli-p Ni|tittn*B ttusiuefls o-n 

P^ir^rrfi. 



fixed le^vl Qi opnunodlty prices at 
wholesale. 

"Endexn al conunodity prices, are ev 
Knlially inlematianal price indraes, the 
]ar(^r part ot whose compum^nts are 
Ificviiataly alTrcted by tfvcry varit-ty of 
inHuLTice, and eaiviot caneeivably , ihcte- 
fmc, be ckist^Iy mponsivit to CT«Iit can- 
did iom or ifiondary policies o\ any 
single countrj', even of a couniiy so 
fabulously rich and aonipyin^ so coni^ 
manding a pmttinn Jn Ihd world's in- 
(fustry as our United Slated 

"But it swma to me that thia netr 
kruhwIcdKC derived from the iiMasuTC!- 
raents which have recenlily Ixeji devitied 
does mdjcate that itt mijrht perhapa, 
without gT'fjit diflicuTcy, maintain a high 
degree of business st^tbility, talking busi- 
ness a$ a whale, and thcrt fare of on- 
ployment and social welfare. If these 
changes are correct, this would in turn 
carry with it incrrasin^ stability of the 
general Ie\"el of prices, or aver<i(ie pur- 
cha^inK power of money, And all ot 
this would inevitably relieve busines 
and industry from itsnld-tirne and still 
ctietcflt dread and Icar of finartdal and 
monetary concussions; and thus gi%'e 
the frt^t rein to the advance of tedt- 
iwilogy, diaoovery aiid improvemeni in 
management," 

MR, SNYDER alK) deals precisely with 
another question which has puzzled the 
business mitn, namely, why bankin;; has 
beconie increasingly important in recmt 
tiims- 

"In the early days of the republic/* 
the statistician ejiplained, "when there 
were no railways and no canals and few 
road^ and the exchanj^c of goods was 
mainly by waterways, the total of trade 
was absurdly small. The great buUt of 
goods was consunied very near to the 
place of their production. 

"When 90 per cent or more of tlie 
populatian lived on farms or planta- 
tions, and only Icn per cent In cities no 
largei than Stamford Conn,, or New 
Rochdle, N. V*, tlicte was little need for 
bank credits; and there wcit practically 
no banlcs. 

"Now, we have pretty dear evidence 
that credit expansion must go at least 
as rapidly a* the growth of tnwk: thai 
is. at about fcHii per cent per year. 
Otherwise, there seeim a definite chcdi 
to trade and to prosperity- 

"But we aeem likewise to have dear 
evidence lhat there is a sharp limitation 
to the beoefldal effects of credit ex|ian- 
sion, and precisely as we should expect 
to find it. t'u , that whenever prosperity 
has reached the practical working maxi- 
mum of employment for any gi'^'ai 



period, further c«di( rapansion oui 
only britiK about undue isjx^l^tive ac- 
tivity, and even mania, lisint; pricn, 
jjnd all the fainiliaT tlU attmdanl ujiun 
inflation or monetary depreciation. Ttve 
pmblet and the qseculator thrive at the 
expew of the rest of the cnmmunily-*' 



THE SOUTH, especially the Southeast, 
expects to tacape from tflc cunoit eco- 
nomic transition with few Kars. Rooald 
Ransom, formcf head of ihe Atlanta 
Clearing House, and vice pr^deni of 
(he Fulton National Bank of Atlanta, 
infonnetl me; 

"Gov, Eugene R. Black of the Federal 
Reserve Bank of Atlanta recently ex- 
prfssed the opinion th^t our section was 
perhaps leas aileaed by the stock -mai* 
Ifet collapse of last fall than any other 
section and that our business conditiuna 
ate in better eJiape than in ^fxne. time, 

"All this indi<:ate9, that the financial 
situation is satisfactory. There are good 
resAia. Ut believe that 193Q will be the 
largcft tn the dty*9 history," 



THE SPIRIT of ventureaomenetH^ 
which was parsilyBKl by the Wall Street 
panic, has begun slowly to n^^rt ilitelf , 
Merger discussions, for example, have 
been resumed, New plans lor group bank- 
ing have been snnounci?d. For examples 

T. R. Preston, former presidt^nt of the 
American Bankers As^iation and 
head of the Hamilton National Bank of 
Chattanooga, has organized a new bank 
group in his territory under the name 
of Hamilton Associates, 

The First National Bank of Atlanta 
is heading another group in the South- 
east 

R. Goodwin Rhe-tt, of Charlston, if 
setting up a group in South Carolina. 

In the Middle West, an important 
group ii (arming: around the National 
Bank of the Republic, of Chicago, 
George Woodruff will head the National 
Republic Bank Corporation, which will 
control 12 banJo and security affiliates 
with aggregate resources of $250,000,- 
OOO, Ultimately, the bank eroup expects 
to include banks outside of Qlicaga, 

Another group is being organised m 
Columbus, Ohio, 

Of the established Eroup, the North- 
west Bancorptiraticffi, of Minneapolis, 
has been adding new utiits. It now dom- 
inates 87 banks, with total resources ol 
S464 ,000,000. E. W. Dticktr is the mov- 
ing sfiirit. Another im|}ortant group in 
the NorthwBt is the Wisconsin Bank 
Shares Dirporatiim of Milwaukee, 
which is beaded by Walter Kasten, and 
which has 13 aHliated banks. 
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THROUGH THE 




EDITOR'S SPECS 



Too often, those friendly critira 
among (sur readers who ddiaht to 
^pottins errors in the printctl pagie 
— and callinic them to our atiiiiition — 
are all loo correct in their praniscs. We 
can ptfrh^ps be pardoned, then, for es- 
penendng a certain exal cation of spirit 
on tho^ occa^ionj when wp can stand 
by our guns, and answer shot for shot. 
^ ui this ca^ : 

Gentlemen : 

Same one onc^ askud a pkiu& old lady 
if Sodom and Gomorrah were marrji>d 
and she replied that while she didn't 
know, she gucKcd that if they weren't 
that tltey had oughter hs^ 

And that old story mni£ to my mind 
when t noted on page 14 of your D«Em- 
ber number that the writer called Ec- 
destast^ "he/' 

I am wondering how many letters of 
thia EOTt you have reod^'cd and if the 
writers are willing to be bribed, aa I 
am. by a year's sutKcriptiofn, to keep 
quiet about it. 

To which the editors made reply, as 
fotlovrs: 

fti r^ly to your pleasant {aiXjs let 
me ask that yoflj read the first verse of 
the fii^ chapter of the book of Eccle- 
«iaste«, in Justification of our calling the 
author "he." 

And the following reply c^me back: 

Your favor of yesterday gt hand. 
My letter was written on the eiriir^ 
af my own knuwlt^dge (?) plus what 
the dicliwiiarj' tcJd me, It waa not in- 
toided to be nuiiled till I had taken a 
look at the Bible of which a coro'— 
diameftil confessioa— was not immedi- 
atffly accessible. 

I needed only to look at the title, 
didn't wen have to read the fira^t vcrae, 
tfl be mninded that a little knowledge 
ia ^ dangerou'S thing. 

But. inadvertently, the letter had 
been mailed and I find myself hoistpd by 
my 0^ petar4 or boomeranged, so to j 



for individual and 
Institutional Investors 



Every investment flcccmnt, wJicther ninde up entlrelj of 
fxxcd uil:eriest-I.M!ariiig Bccuritiesi or ittcltidii)(j a [jroportiiin 
of equitj issues, sJiould hflve a foundatiun t;if High -grade 
bottd^ Government, Siatr, ^VunicipaL dnd i\w t.wst Cvi^ 
poratiem bonds arv the rccugni^cd mnliii W-it th^ cuti<¥rva- 
liotl fapttal, and atv just suifabiv investments for 
irudividiuils BB forsaviinj^ Itunk^, in^ur^ncf: cumpsniejiand 
olJier instttutlon^. 

The National ] Ci tv Company iiPO%-iiJtfs cosivetiien tly iocs led 
invcfitnit^nt ofJitri,'^) jr< the fallowing cities where recommen- 
dations for the eraploymcnt of current surplus fund^ will 
glaidljir be lunde; 



Atlantic CUj.N.], 
BaUintore, Mdf 
BLrminghjLni^ AIm.. 
Boitofli Mami 
BulTalo. N, Y. 
ChiiT^aiFOr IIL 
Clocinaitti, Olilo 

DbIIbs, Tcibi 
Dt^-eni^Ti, Town 

l^cjiver. Cold, 
De troit, Midi, 
flartfonl. Conn. 
HmutDDf Tcxu 



Indiana poliij Ind. 
KanuA Citj, Mq. 
Lea Angclo, C^ilif, 
Ltiitiuivilli:> Ky, 
MciApIil], Trnn. 
Mfcamit Flu* 

Mifine* [wUk, ^lian. 
Newark. N, f , 
Nf* Orleans, Li. 
OaliUnd, Calir. 
Oni«hii, NVb, 

Pa&iulEna, CaliT, 
PfuludelpKid, Pa. 
Pitt&bui^gli, P«, 
PardAjifl, 



Portland, Ore. 
Providence, tl. t. 
Roc belter. N. Y. 
Si. Louii, -Mo, 
St. Paul, Minn. 

SimFrji nciaCD>CiiJ!if. 

Scaltlfs, ^Vjiok. 
Sfiolt»ac, \V«4h. 
TftcamD, WAih. 

WoiIilnetDii, D. C. 
WjltM-Barr*, Pii. 
Muntrcjtl, Canada 
Taranto. CaHiKtii 



The National City Company 

T^ationuii City Bar%\ Building, 'H.iw tvrk 
INVESTMENT SECtJRlTIES 




Sccttk Gr(>cpiii^ Bent 
fiir Perfect Lawns/ 

Jiim IbAI ilKikBi ri-:it fT»^l» twCurfi 
tuff Ebal'i «¥vrtuElac Alid Lh*t eu^e« 

frrt^^ fma*" uid la i, V- -f-*ip t-pi 4 
1*4MVI llbi ikfl^Hi. ir^n j^*«r ^iT^k^irii 
HiVPL^ lQ- abnt tklU ui.^iil- #4«iM Ih w.i 

n-wtrvlkd w..fcfl^ ''9lp|<t ImwtM'' U^U hh ip- 

*~0 M, SCOTT * SONS CO. 
3U tSum SmK, Mmyn\iim. CMIe 




Rutrlnti (if liry irlltli In IJlii liiuii miy b« 
Itttf, Writ! NatliH't HyiE Wiihlnftiiii. E».C, 




CINCINNATI 
TmieRecordc rs 
nd Job Clocks 



Ohi-iim.u( Ttitihrtm 

'^'im^ Syil^mi Arc liii- 
U r fit A uiiM^ii Plmjt 



The Cmci-nnati 
Time Rtcordcr Co. 

Eft.iSalf Cincinrmti.O. 
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IF BilsinHS ExKuttwri ivcne Co 
autliiu! the idol condddns that 
thoalii iurrounci a ccicer for 
iiunuijiciiu^aiif! iiutribudD«, they 
would finj do dty in the UniieJ 

than ST, IX)UIS..-The NitMsn's 
Cttiter. Hen! ttj serve ihe great in- 
ciuJEriis in St. Louu and mrrouDd- 
ing tariecKy, u one of the great 
baiLt» of die Nation . . , The Fiat 
Ndttidtijil Bmi^. St. Louii' Lorgut 
Bank, 

Oitirwti "Fmm Loiiindt to Liud- 
bergk And F^n^f ^ " k^jV ^ K«t 
lipuH ttffiir't. U e.ipliiini mnjiiT fjc- 
len for ^naUtpr^fin ^rt y/ntr ciitpid. 
Aiidrrfs, iiJtrrtiimg DtpuFtmrni, 



NATIONAL 
BANK 




IN ST. LOUIS 



NATIONAL BANK 

SX LOUIS* LAKGEST BANK 



reediest , 
Strojijj^st/ 

«f ACCO PUNCH drti Mudi kind. 
I ^ VenI Am c«t bnht ifiih cfiif > fn** 
vim of iafffL 

ACCO FLINCHES snn fwc. )>n*!i 
nvvd i e rvid n| of ui V Mrt »f he It , ■ pMd» 
Jiir *|Suj lUiHiflptf you <ll« huf. Por liU 
I *MIlQdKFdkl«>llll'[^liplUllt1tljK.UlH«ll' 

JlileiuUf iHiranticJ. 
Wflif fir clmtm^ Vft 



AMERICAN CLIP Ca 




"The Eyes of Business' 
Qraffco maptacks 



tar Tliii^lliffir mi Vrh ifid ibliiurti tk« 
bMniiiM mi dMmiwtm, iiJi'ftiFn'i frnjln, lui- 
iliniupeij IvriL^bBi, vlr. Mt11Ii:Lmji11t <ii^ 
lunalbd, iimlimm iiiuirifiil luiidj vi^fe. 

tlULrp IU>di£]l pAlnhL b- llEf<, r^ht'L 
ur wrJld 

■a WiibhTfl Alt., t^mkriita. irji 



ACCO PUNCHES 




ipesk- He IS a poor sport who can't lahe 
a jnibc whm iL rs on himsdJ but I am 
human cnnugh to think it is (uimier 
when on the olher fdllow- 

* Two VieMfs 

Gektlemes ; 

Referring to yours of October 24 
encIcfiinR slatfRwait for Ihreth-yeaf sub- 
scription to Nation's Business, I tc- 
ceived your October, NovcmbGr and 
December oopi«. and in looking; over 
thu October number, it comes to my 
mind that this is the poorest niagazine 
I have evcT seen, 

I want tn return tht^ copies and can- 
cel m^ subscription, as it is a waste of 
time to look at such a prrrodical ait 
there is nothing in it^ 

li yoti want me la, I wilJ pay for the 
thretr numbers I have had. or return 
them, whichever you pnefcr. 

A- B- Thomas 
f^OTlk Star StT^wbeard Mitis 
Quiticy. Ill 

1 btUevie that if a man would teatl 
Nation's Business for several years he 
would have a bueinm nlucation. I en- 
}oy it very much and value it a thousand 
times mnre than the price. 

R. L, Parkei: 

Imutance, Red Eitaie 
Toyah, Texas 

* Ford CrUie 

On page 14 of the January Nation's 
Business, I note that the final editorial 
deaU with "HiRfi Wages and Prosfjer- 
jty," and is especially a reference to 
lienry Ford's announcement following 
the Conference of Industrial Leaders. 

Rou^y AguKng, what this nedoction 
would amount to, it will show a reduc- 
tion in the {Iea]er'$ profit on the average 
Ford car, of approximately S20, It h 
very easy to see where Mr. Ford ex- 
pects to Ret the wherewithal to pay his 
workmen higher wages; SlO to the work- 
men and SIO to Mr. Ford's already 
expanded surplus, all of which comes 
out of the profit of the men who lake 
Mr. Ford's products and distributt: 
them at a pcrceniajje rale of profit that 
is certainly below the overhead cost of 
doing business under the dictated plan 
forced on them by the Ford Motor 
Comiiany's policy towards ita retail 
apnts. 

I would suggest that the United 
Stglej Chamber of Oimmerce secure a 
list from the Ford Motor Company of 
their aeentsi address a letter to each of 
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these ftfid tak turn whether this greai 
friend of ttuinlriml who, lo quole fmtn 
vi^HJT own wrds, "tiM hii eym on the 
M.(rs and his feet oti the ground," iiaa 
iJofH! anything to hdp hit <tefikn, Aak 
him wither question n to the number 
ul timei uununocmcnta of gr(>aichanB» 
tn Ford poiid«i have be«i uiteml lo 
Lhe oiwfi-inoulhed world, nnd if and 
wlHtn these 8ame dealers have obtained 
a prdit by the suddml^ anrKninnd 
change 

Or have they los* at every turn ol 
events flp dcfUy arid widely announo«l 
as done for the benclit at humanity? 

Thtn may I suggest that you advise 
Mr. Ford to get his eya Cuinfd toward 
the ground and rni^ hk feet olT the 
prcsie fiimnires of his agmts; let the 
Chopst Writers then chant iJidr praiacSi 
modified in tone, to the balance o( tht 
plus or minuB quality of t}ie action of 
this great friend of the people; publish 
a cnnsen3u» of this information and I 
will bet my baby gti] against Ford's 
cash on hand account thqt public opin- 
ion fftfl tie able then to make a prq-^ier 
judgment in the case. 

Yours sincerely, 

CitMn^? L Schwartz 
The L€« {ivi4vi<fr« Cc». 
Salma, Kan. 
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♦ "John BuE" 

I have read an article by Mr. WU* 
bam Feather in Nation's Business^ in 
which appears the fuilowing: 

"We have motie iar beyond the press 
of the older countries. The popular 
new^]ierEi in England sa-med palhet- 
icatly inadequate. Weeklies such 
John BsiU contain little substance " 

Mr. Feather's ocwnment is unfair to 
the British Press generally, and atMurd 
as it afTKts the paper which 1 have the 
privilege lo edJL While Bntlsh prt-ss- 
ntcn have the greatest admiration for the 
manner in which American peiiodical^ 
of the class of Natton's Business are 
produocd, we do not admit that Ameri- 
can papers cuntain, on thea^tJagp, bel- 
ter reading matter than tliosc published 
in our country, 

You have certainly advanced further 
in the matter of colnur printing, but not 
editorially. 

You have no newspaper, for example, 
to compare with the Timti, and our 
popular daily press admittedly best 
in th* world. 

To come to the wcdUy press, Mr. 
Feather is surely unfortunate in his 
choice of fahn Sail aa the awful ei- 
ample^ We have a far bigger circulation 
than any other mid- weekly Joumiil tn 



NOW A CI#JN-LINK 
FENCE PittslSufgh 





A Product of 29 Years . . • 

of Fence^Making Experience 

The most modem choin-link fence-manufacturing equipment 
installed in the n;iost modem of mills ... a few wtfcks of 
careful adjustment , . . then roll after roll of perfect chain^link 
feru:e. 

B^Fft Yes! But mat^e posaible only hy our years of expert- 
etiCe in every dvt^ of wirt mannfacrure, from ore to finished 
wire for every puriKwe, For 29 years the Pittsburgh Steel 
Company has been making steel wire fence. For 29 years . . . 
a business generation . , - we have been gathering the experi- 
ence that goes into the making of Pittsburgh Cliain-Link Fence. 

Made of copperbearing basic open'hearth steel wire and 
woven into a substantial fabric, it is as fine a fence as modern 
indusLtrial methods can make; the toughest kind of a barrier, 
certain co resist the ravagc$ of time End u»e. 

Erection service is available at any time and any 
place. Write to ui for de^friptive literature. 



[PitlsKifg h Steele^] 



PittsBurgh Fence 



CHAIN-LINK TYPE 

IFJbii turiHiif i» Pittiiuiah Sitel Co. flteit m\ttUi6ii Katitrn'M SmtbitU 
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A TRIBUTE TO A 
MAKER OF 
AMERICAN BUSINESS PRiNaPUS 




bath mJiiiu^ snd crwir ijfbuY, InKf ii^' Aim- 
^Miii^p Id wvjm «*J dtot jaunl » ^rvH 

And a Word dF AppTecidtion 
lo the Executive of To<j§y 

TODAY, after Llirce-<}Uiutcr« of a 
4?ci]tur}<' of c!iQnstaat perfonn^ 
ui.ce on ibii sound baBi»,Wealon''i 
piipeii are the nstion^wiilQ dioi^e 
of couDly re<::or(ier«, etat« and 
giiverniacrat. of£ciaji aod leadiiig 
execdllves of the natiuo. 

EA<!h 'Weilon paper bears d 
walcrtnark — each has a dcGnile 
purpdfte la perform: 

■Ttl«M WESTON CO. I.INEN MCOnO 

h Hri niHw OflLV THi mtm win >*r^Y 
^ H I «» tkdWIhla FvUcbu ti«t II ■ p p 

ilhAute S^ohs L*4a«rs Map4 

WAVCALy LCbfiEII !■ H»d whan 

jjlBWIi Biiilhi HuiAiif arm* rmmu Dntf^ 

CEHTCHHIAL LtUCCR ta usad 

■uttanarr Pa» tlaiilia Lai<l M a Hi m 
FLCNO UEOCEN la u«*fl wh*rB « 

PUVt LTINfl tDOmC LEAF llMat la AtaJnJ 
HlaK Orad* LmiLB L#'l t»il|^r feh^pta 

$4>*iilaJ fIul4Md Fai*iMih 
TVPACOUNT LEO C EH it u»d in quality 

tutm lei MACHINE raSTIMa ^ttHMt^ 
Illa44i H i ll Itaat Exa« tIfiE ItaqalnpnMta 
far ftla*lila* Bi i h kia fr i a y^ I a^^r ju*4 
m iaiaaat Parma 

WEBTOirS MACHINE POSTINQ 
tEDBEn 

*KFaJ* h ■ C l iff TypaaiMPi MihI Maiia im Ut^ 
»U4 KiL*tU«( Wt»70H *lmf4Mr* 

DEFIANCE BOND l« u«ad wrhar. a 
■•■■k and gaiTlflflu P9ii« BBUh 

BVRON WESTON COMPANY 

lv«i>4*r* lo L«dt«r Popwi 
OALTOK^ MASS., U.S. A. 



Bntain Our ccrtifkd weekly net saks 
are ovci 1^,000 copita. 

Thcfc H in fact, no tvthcr f»aper o( 
its da&s in any aMinir>' which has !io 
tucccsafully rcachisl the public it is out 
to reach. 

Out figures are stnlcing when it Is 
cjiTisid£T^ that we publish no fiction 
^ind comic supplcmoitB, nor ind»d any- 
thing whose main appeal is to Uiat wide 
and easy public c< imposed of tired ado- 
lescnaits, and what in youT country, I 
bditiVf, are called "sapa." 

We are read by the plain man and 
his wife, of alt dosses. Our contributors 
indud(? soffle of the most pTDniincnl men 
in tht cmmlry. The Prime Minister and 
t}ic prindpa] mFinbers of the present 
Cibinet wrote for u& beiote Udciog 
office, as. did their ptedcN^sors in the 
Conservative Government. 

Our popularity i^ based on our ab- 
sdlule indep^ndaue, and on Ihe fact 
that we fear norte, however ponverful 
We have bitter cnGmie$» but tnany 
rnDrc friends, and t hope that we may 
indude youTBelf, and your for-onct- 
mistaken ootitributor, Mr. Feather, 
among: the tatter. 

Vourg alncerely, 

J. RaMA{£ jABVtE 

EdilOT 

John Bull 
Londm 

* On Povertjf . 

Gentlemen: 

I brought your magazine hon>e this 
eventng from the office library to read. 
One of the &r^ thin^a I saw was a 
little articie on pa^e 25. sij^ed by Merle 
Thorpe, on the subject, "When Henry 
Fofd Thinks Aloud." In tht first para- 
graph of this little squib, I find these 
words: 

■'Wr tailed of many ihinBS— *f poverty 
and its ultiniAte abolition; — " 

My dear sir. I am froinR to be "that 
S.iundCJii fellow" just once, Poverty will 
ntver be abolished. The avefage man is 
too inado^te to fiRht the jiame of 
life. All pf^^ie are not equal. 

T am Ihinking ai the fellows who think 
they are going to the riffht j;;aal, but 
t(xj often are tike that football player 
uut in California who wait to the wrong 
oTke. 

I just wanted to get that off my cheel. 
fl dfjcisn't make any didtrence what I 
say anyway. After aU, it is better to btt 
a " Jones Fellow " I don't know whether 
Mr. Ford thought that ptiverty would 
be aholi8hed> or you thought that pov- 
erty would be atioliihed, bat believe 



Book ot 




HEItR'5 * iHHit ibal h*lp T«l 

lilni wld* VMfitlj at lilc-tlii ll<»LVH|»l)>f 
InCma. romplrlrlr All>-il [fi.illuiiiikini UHL 
r« (ilfinaM fjtHM'r— Imiinrpi iJf |itijf<-^iii 
■ — bl ilhhwt ypM iimE>l'il *nil lui^^t »nrUr>l 
Ih«|)uiili«r a<-miin1>ivr '"^^ ^Ln4 -atri Ur 

AD&I tiata StfMl. VafAaHfr. N. Y. 
Will ti« Sen iron rHEE 



r.ir 



. ^here. 
Hanutacturin 
Costs are 



10to2QI 



I DOUBT ytti'** md ilwapln' 

hwii of m^fijraiiiijiEni-autlw^-* 
tin lhal manufarturtni C«*li 
It t4 WTt, tomtw lit llu ^yth tkmti 
alaiwrhrH. 

W* «rT (tr*|t»Mj to mmpai Im jm 

nittuiul [nat, ihr trar •toDf «f 

fioFlli CanillFUi an ana of Vtixln 
LocaI hhii m PwvtTn TffvibM?. 
PU»pp ^1:1^^ ftyar ptaivci and thl 
vfiJunu dMjrid iji anUr l^iat W4 
■m/ MnJ**- 1 nrpertcT inlbm'ti'* 
valiM Imr «mip«rii>in' 



POWERS LIGHT COMPANY 



for an accurate 
barometer of busi- 
ness conditions 
tlie Map of 
the Nation's Busi- 
ness on page 50. 
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me it will not be except ponubly in 
ia«h BocietMs m Th& Aniiuu Sodfty 
(Anaiitt, Iowa) or in thif perftct rtate 
of Soviet Russia. 

CttAiEL£3 Norton 
IQIS Mtmltest Ave, 
Ckkoto. HI. 

* Likes Laut 

Eiwlosfd you will find my check for 
one yttir's mubscription to Natioist's 
Business bt^inningt with the November 
issue, whkh 1 hav« reccivtd and ptiioyed. 

The artide, "What Uncle Sam Cot 
for an Empire." by Agnes C. Laui. alont 
amvincea me Ehat you sire right in sar- 
ins all "Ihinkinff" pedple cannot afford 
to be without this, paptt. 

H . Cobb 

Frriikt Ttaj^e Dept., 

S&utkmt Rmtway Systtm. Atlmta. Go. 

* Sympathy 

Have just read Mr. Paul Montjfom- 
ery's article on the hotel situation that 
aroae in Tcjipeica, Kans. 

You oould substitute Fairbault, Minn., 
instead of Topcka ^nd leave the rest 
of the attide as it is. We h&vn a like 
situation Artide very intertsling, I am 
just finJ^ing the aecond hnjlel here. 

Ceokge Murray 
BtUHSwiik Hotel Froprietift 
Farbault. Minn. 

* Fkgler Controversy 

Gentlemen : 

\ notice that a number of brother 
ardiitecta have been incensed about a 
recent artide whidi panned our busi- 
ness; but that is all right. It ought to be 
panned. Every busineei^ ought to be 
panned regularly, and tire huve escaped 
for so lonfc that Lti« public has almost 
forgotten who is bo largely responsible 
for the present-day deVi!iopment of our 
larf;e dties. 

&)niinE from the contractors it is es' 
pecialijf welcome. For wc criticize them 
quite a bit. For wc know that a good 
percentagie of then are doltifi big bqsi- 
nesa on a shoe string, have been badly 
ti^inrd, and want to continue to do busi- 
luss a$ it w^a done in the la^ i^ienera- 
tiom. Aiter having been awarded a 
contract, many of them try to have 
sp<^fieatiDnis changed to meet what 
they think they would likje: many are 
dilatory, incompelKit Iniyers, do not 
know the modem building market as 
well as they should, are undar-edacated, 
rtc,» etc, etc. 

But regardlen of anyone's persona^l 



With a 

f^cord of 




0\t?^iftyl/mi 
of Service " 



*^%J^S, (Ml* InMirtnc* !i in THf CENTRaI^ 1 tpiv«[ifdi«t|, 
Jl Ki any buuDru inmn ihould, and fcund ■ ctrin rrcord 
of cv»r iUy ytatt «f and prompt ^nlctntnt of cUiou. 
"CENTRAL II M mHimdl Ciitiipitiy-, Gvirty p^ti^y-kitldir 
participate iti miiUKcmcnt and pratili. CENTRAL'rS diyi^ 
dttid for the las! right ftart hap hrttt iO'^ . Tbr Cuinpiajr 
it ^t^^^^l*niaf^^i)\Y MHind*— il* pcliftn ibioSuiclv BOCHir Their 
sfn'ice and cauiiul tiavt bcvn ihoroUitlily larii factory and 
iV^e wving M *i>tlh lirhiJ*^ Il*P pimply aoo4 buiineu la miura 
in The CENTRAL." 

rii^fpi yEiu imftnii* M¥^im%wi. 



Jie 

MANUrACTURti! 



■ Ml Tl Ai INSUltANCE COMPANY 

MUM V iMT. OKTQ 



FIRE. AUTOMOarLB AND TDBNAOO tNSt)aAf«B FOB SELECT Witt* 



Low MANUFACTURtNG CoSTS 
A-llRAMSPORTATiOW SeRVJCE 

Central locATiotiTo Markets 
Good Living Conditions 

THE hU40]T cf Ciutimgic manufsit- 

because dJ the EnMl)' adrantiVBes hert, 
■RCA la tx fcMTifl, gniErally, ckcwUcf«, 

local ion ihc cKtabLiBhing of i mid- 
H'etfc-m fuciary will fijul ikut Cuiluge 
win meet Ihrir rn^tJ in!n]«i;(i Write for 
iL iioiiy cxT UiE ItvdyiirkI Eookkl. 

CHAMBER OF COMMERCE 
304 Main 5«. Carthaac, Mo. 

AN tCJEAl- mDtJSTBlAL CTTV 




R-S Sanitary Fountains 

(3et a cEnu — fresh — healthful drink 
every time from the Rundlc-^p«ace 
Vertico.Slant Fountain. 

The alight ttaot atreain prevcnti 
Wiit«r from fa]lin|r t^ck upon the 
jitt Lifi* «nni>l louch the R-S 
nozzle. 

Sanitary Drifibitig Fountaitu, 
Bath And Plumting Fixture! and 
Supptie* are tnclud<^ in the It>S 
line. 

RUNDI-B^SPENCE MFG. CO. 

PcKirth Sl, MtltfauJc'i^, Wuc< 



2U 



NATION'S BUSINESS for Mutch. 1910 



HAUSERMAN 

MOVABLE STEEL 

PARTITIONS 





RepI 



QC© it... with movable steel 



EwBfy partfrion li ralocotvd on on ovaroge oncm in wsry two ond one 
half y«ar*. Our wrvice r*ci>fd» prov» thit, 

Ho^ ridkulout than, tg bijild nit i^oUmd "p9rmonenl'"wollt thot muit 
r^folly dtntrdyvd every tSm« pta^rtsi CtilU tor rdocoht^n of th« Portirionc, 
Contratf fhii wofta with the Kautennan Method of Fartifionrng. 

Finiihfld Movobte Steal Uniti arriv«. S4(ii[«d workmen lel them m \ig firne. 
No duii, no dirt, no confuiiion. There are rio deloyk waiting for tfin work 
of diHefent trsdei to dry. ReQrrOfig«m«n| ii n^ode with eqval deipatch 
pnd without Iom or domq-ge to o lingle foot of Partftion. 

Good butlneu princlplfii demand that every time a "perrnonAnt" 
partiiion ii deitroyed it be replaced with Movable Steal. 

HAUSERWAN PortitJooi ore made in five different type* 
ond a hurtdred diffefent finlihei. They are adaptable 
i« executivo' end c«mni«rcbl offlceij. mitHultons 
ond factoriei, 

THE E. f, HAUSERMAN CO. 
CLEVELANP, OHIO 

Pitinninf!, StUvi and 
Conifriictiait Bram kea 

*!■ IWM I III! mil unit 

twmon wiwAjiK 



13 YEAHS EXPERllNCf 

H'kfm wrii^if tr Tnc C. t. I1«viiiyiir I'n ftfnt mrmllim Natitm't Bnttfktu 




u yi fa ij o w or grievanen. un jnaiuFttnu 
mdi IS you pnblfatb, «r}uch tcuvs itiiti 
the haocb of to many mm thai are im- 
portant in the buunna life of tht' nation, 
would do not badly pcniitnti^ to dls^ 
leninate coostnicitive tnithi whldi eon- 
can the genend oQiutructkin titUBUon. 

Do not be afrtid to uUfc about the 
building iftUAtion. If it ncedt puutlng, 
pan it. 

GEtffCe ErM»T V. GtLtJMEHAtJKl 

f ri(d, OUdL 

* More About Jones 

Mr. W. O. Saunders. Editor, 
Eliichtth Cily IndtfimdnU, 
Dixabeth City, N. C 
Dear Sot: 

It vm my pxid fortuiu! twtty to tout 
ymr article m Natidk'^ Bi;<i[I4ESS^ en- 
titled^ "Me and that Joru» Fdlaw." I 
htivt for y^rs laijoyed thtnga ftom your 
p«v in Tkt Amrtkan and CeiUet't- to 
was igreeahly euqiriscd to find one oJ 
the busttiea magazines puhlishing a 
briRht Ihinff Itkc that ampftii Ihtif ffor 
mc) drjib and uniniereaLiflg eontribu- 
Uatis- 

I tin not an oiBdt ncr a rtrojihut nor 
the ion of cithtr: but in my very humbk 
upinkm you aie cysuAly riRht tn hang 
yuuTBdf , "thou^rh thu htaverw rain fire" 

Thfitt arc many, rnnny dliicns of thW 
state, mi the itatidin m well, who Vsvt 
yntif writiiii|{& and ^dmira yoa tremen- 
dduiily; but whci havf; poHtbtjr never 
told you so. There ate those who have 
90 totd you, and with this letter, I want 
to join them in j^iving you the glud 
hand; tdling you that I enjoy your writ- 
ing njnd admix? you as a man. 

Rem GlLREATH 

Sauthfrn Pabttc LiUlities Compmy 
Charhtti, iV. C, 

Mr. W. O. SAUNtiGia 

Elizabeth City. N, C 
Drar SJR: 

1 have just rini«hcd readins with 
Rrait dcaJ of tileauirt your artide in 
Nation's Busine^ about you and 
}<ma and I am tryitii; U> figure out 
fUBt what I have gotten out of thig^ 

It lofiics to me as thcniiih yoa ha-st 
made out a pretty good case against 
y(.Hir9Cir, and I am woiuJcrinK if at the 
same time you haven't made out a 
pretty good caie aaairet mt. although 
t probably havt tn a meaiun: bUowwl 
SB nearly a; t oouM a middle oourae. 

You i>ay that Jonn gets the caih and 
you ([ct the thrilk and I am wondeting 
just how far. dwp down in your hsirt 
II biiTanct is strucis. 

After all, itnt iiii: a quetitkn of a 
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amptmtise and omldn't yaa tuw ac- 
comp3khed, in a meawne; aarae of iJie 
thing! that Janes hMaccompfahcd. mad 
aa of Utt Uiiagi that yvn bwe 
plhlied, by om p moMi^ vi nrrMkMi" 

D. Pmdtr Gtoeetf Cffmpmy 
StrrMk. Va. 

Editor's Son '■ Tit t^^v* Uttett attt 
lo tkt tditcr by Satndrrs, 



* For Hoocit A(fl 

"We Quit Playins Tag With Fraud" 
it writ if) line with the policy of 
Nation's Bi^iivESS ifl pving to the 
wtxrld m/ormatkct about hin- 
It it a very timtly artidfe 
I am naturally daply intirmird in 
the wbiecC, and it b zny optnioa that 
the Federal Trade Conunissian Uvk. Ihe 
proper «cpi in attenrpting to kJvc tha 
very Kikni problem. 

Thit b ■ oooditkin whkh has been 
of cansidjtfab'k: cmhamissincnt to leptj- 
matt advcitistn^ Such condiLkms a; aip 
tme oomplatncd of have cauied much 
cnticism of aclvtrti^ing — and rnudi of 
it *BS juttified— for «e purstlvi-^ had 

not beeii abtt Xa toam. the evil* >t- 
dKKi|}i ve had indeed u-Hd. 

It was a nHtta- vt large that nothing 
ihort of a fedeal power oiuld realty be 
effrciujil. and I beOm tht onty maarae 
wai to dp as the ComndMioa ^|p1'f^rf 
C C YovNconN 

Prtvidrmt 

fftm Y«tk City 

FederaJ Trade Coiiutiiwioocr tlum- 
ptutf'* trtida, "We Quit Pta^ing Ta« 
With Fmiir it tlHov^ adnurabla. 
Wbik wme ol who have bnn inler' 
etted for ye^n iti the problem oi truU)- 
ftti tdvertifir^ hav« been quite aware 
of th« Federal Trade CcHTuniiwan''ft a£' 
tivitin to prMeel the pubtic^ tb« poblie 
hat known rtmhing about It. 

Tticthmeot Mr. I (umphrer** article 
hM aeti! Qian ordinary inten^t to me, 
the Boreau ol Invrttigatkin of 
MrdiH^ Amadmtim hai 
bKa catling atiMitkin to the 
of penal if tng njdottfn of 
mdical ftaudt and alkiwinc the newt- 
diaper and RUkEuirw publiihen, who 
fvmiihrd the tiMact bftwien the faker 
and hi* vlelim ^and w!» oftax niade 
mate moaef out nf the advnti«jni tbao 
the faker hfiw4f did out bit fakrh 
to p> KDC frre. 

AatHiia 1 CaJiMr, M D. 
Amutkmt A#*iinrf AcutriafiiM 



Ihe 
tor 



THERE ARE PLENTY of business cxccutivcs, prob- 
ably, who take pride in using the same golden 

* 

oak loll-top desk they started with — and the same 
letterhead that their shipping clerks use. 

But somehow^ neither characteristic seems to 
belong to the present era of American business. 

CRANEy 

BOND 




CRANE ft CO.» lac. • DALTON, MASS, 



Omr't B w m J foo* wnr tt4riu rmg fm^—rt/heH 
frrwma « prit* lafii m i Owir't mmd tit traui kttm^ 
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i^THtS i* ant of a scrlki 
of «dltoriilt written by 
Itf cling AdvCftliing men 
on th< j«neril lubjact 

Don*t Sell For tke 
Sake of Selling 




E want to aeU florae- 
thing," "We want to wll 
something." "We want to 
scJJ soiliethlns!" 



There goes the old ctjUeKe ytll of the 
dfisit poundinfi sales mana,g«r. — There 
goes the churchyard bell for n ]ct of 
good advertiaing! 

"Eat a lot ol cranbcrrica." "Eat tkotc 
prunes," "Destroy a Ereat mass of 
apumoni!" 

The Db}ect of all advcrtiainE is to in- 
duce the use of something in a prac- 
tical and pleasant wa/ lo the man who 
consunies it 

The Spanish put it dilTerentiy— but 
ihcy make the same point— "The suc- 
cess of a jest lies in the esr of him who 
hears it, not in Lht mouth of him who 
speaks it." 

Keep from the public your necessity 
or your insistence ptttiig rid ol 
-what ym don't want (i.e. — your prod- 
uct) in return (or what you do want 
— moniL-y, 

Build in your pl^n all the Bdling 
f(irc3e you want to, that's the place for 
it Make it work hard there. Never let 
your salesmen get out of your sight, 
without impressing them that "We want 
to edl BometJiing," 

But keep that fact a ^ret from your 
public. Make your product one the use 
of which is to be envied, admired. Em- 
ulated, or reasoned out. Do it easily, 
gracefully, with no pulling of the punch 
ai logic, no sacri^ce of clarity of point. 

For the ideal cry is not one lone voice 
CTjing out in the wilderness of your fac- 
tory — "We want to sell somethiing" but 
the full-throated choir of a nation cheer- 
ing $«tion chanting in perfect unison 
—"We want to buy wmething— Wt 
want 10 buy Bomethins—and your prod- 
uct IS "it." *' 

Thomas L, L, Rvan, Presidtnt 
Pedlar & Eytaif Inc. 
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sold! 



18 V* of all american motor cars 

30 V. of one compgny's baking powder 

24y« of all amerkan sewfng machines 
35% of one maker^s razor blades 

30% of one company^s facial cream 

44% of all american typewriters and accessories 

in foreign markets 



For ye-ori th« |p>rii>eipbl apotU horn #m Unilvd SlQtat war* 
foedthiffi 0nd row ina1«riali. Mew ever 50% «f «ur produdi 
told m forttlgn markalv ara nionufachjr«d arflckk 

Thi* iTsnd it iniifcativv of th« grovving cpportyniiy tt\a\ eniiN 
lor Ih* conlinvfrd *xpqniiQn of American buiintu. For manjr 
pnodvcti tha preient problem It ona of interilfying activity in 
ttioM marhah wh^r* on mv«(rm*n1 will br^ng thm moi\ Jmm«diata 
rahirn. Jhm cauntriai raquiring mora tnt*Miv* cullivotion tan 
Follow in ord*r of t^^ir Lmpartane*. 

• An inNmot* kitowledgo of tho d«tsrinifiiing f acton con onl/ 
b« OK«nain*d by inv«*tigot»onf conduced within *ach eounlry, 
Th* mathodf to bm pvftv*^ in daveSoping inteiligvnt prornoiioiv 
tmnf ati« rut on facli brought to \i§ht through locol furveyt. 



Through fifi**n nrein ofHc«« and t«fi tub-o^eei, covering fifty- 
^ight noliofu, Hm J. Woltfir Thompun Comi^ny 9 worJd- 

wtdft tyitam of tnerkat onolyfii and foreign ody«rtiiing— on 
orgoniiotion mDnn»d larfl«)y by notlv* pancnn*! ap*rotirte 
vndorlh» dirnction of Afnariconi. Th« tpiql populaiion Eovered 
by th«»e oificof if flu timei ai lorgv a* lh« United Sloftt; ih* 
p«r copttG buying pow«r Is far highar than ^Qiiftrplly realized. 

* Tl^rovgh filMO foreign officai, ttio J. Waltsf Thomfnan C^m- 
pony offeri Amtrican buiincti occurota turvoyl. lnodvonc«i we 
can EcKote markett, delenrine tileir importanco, ondfoirftcojt the 
inveftment neceiiary in laUt promotion arid adv*iiifFng. 

For full inforfttotion pleo» write ui direct ot our Now Yorh 
oddreii. 



J. Walter Thompson Company 

NEW YORK ■ GRATBAJI BUILDiNG * 42O LEXINGTON AVENUE 

Chicago, Bostonj Cincinnoti, San Frfincisco * Montroal, Conoda « London, Porisi Madrid, 
B«Hin, Sl^ackholfni Cc^penhogen, Antwsrp, Wo now • AleKondria, Egyptt Port Elizabethj, South 
Africa * Buenos Aires, ArgenHna; Sao Pouloj Braxil « Bembay, Inijia • Sydney, AuiUnMo 



1 
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NATION'S BUSINESS for MiiKb. H)M 




m Diesel Power 

for 

EXCAVATO RS 




SIXTEEN yc^LTS ago gasotmc-pawcrvd 
cavators were iatroduced tP the public 
The J' ]>raved so cfficJcni that they bave pow 
pnCticraUy rcpJaced the 5tea.ni sbovet. 

About »ix; ytrar^. igo Dicsi;! power waa firrt 
0pplJ<;4 to excavating niAchinea. These cngicea 
have proven so depeadible and ecooomical 
that the trend is oow dJsdactl^ toward the 
Diesel Exciivator. 

A Diesel-powered P & H not Onty %vms 
£rojn ? 5 CO a 9 per cent io fuet coit but aonaUy 
turns out from I D to 15 per cent more yardage 
fbao a gas raadiine. This is due to its STeatn- 
lik* torque characteristic. The slower the 
fiA^ific goes — the hiirder it pulb. 

To get the iowerdirt-tBoving costs so accej- 
sary todny^ contrsiciors favor ib« DieurL Tliey 
naturaUy Ctmi to f & H wfao ha«e played such 



na importaiii pan in the development aod 
perfection of EHcscl'powctcd cx^iavators. Some 
of the important firms using P & H Diesel 
TxcjivMOfs are: 



J.G. t^'hile Eagimerrin^ Corp. 
[JmltJ frmit C(V 



Fnfry 0r«q, 



OftUtl CoHtTMCtiom Gh. 

ff you want more inforniation on iMg 
modern form of excdvating powcr^ write for 
detjuls. 

HARNf&CHFEGCR CORPORATION 

3*30 N«ixMM»J A««niM, MUwitufcee, Wlkcitnui 
Ofim mud AittUt 4 PtinftitU Ctnid 
VAKGHCHJiiliS AMO SBRVICfi rTATTONS 




EXCAVATORS 



FFfen ufriUm to EI Jipa oocTHW C<iwap4T4Wi tiwtf lit**tio* Iftiam'M Ifnimtn 



He Closed a sale for 10 carloads 
of flour by 'T^elephone 




The sales ma wager of a Columbus, Ohio, 
(lotjir company placed a, tclcphoac call to a 
customer in Rainokc^ Virginia. In kss than 
four minutes he sold ccti carloads of flour 
valued xt $17,500. Cost of call, $l. to. In 
one month the telephone expenditure for 
the company was $65 and brought in orders 
for approximately $500,000 worth of llour, 
Telephone calls between distant cities are 
incrcjLsing sak-s for all types of concerns, A 
coal wholc^ialer of Abiknc, Kansas^ stlk 
50% of his tonnage hy telephone, and in* 
creases his sales each year. During 
the spring storagc-takinj^ period, he 
reaches out by telephone and sclb from 




twenty to one hundred carloads of coal a day. 

Business by tL-lcpIionc is the growing 
economy today. A Decker, Indiana, fruit 
company distributes 80% of its volume by 
telephone. An oi! company of New York, 
Pennsylvania and Ohio docs 35% of its 
annual business — $3,000,000— over the 
telephone. 

What percentage could you add to your 
business by tdcpbonc contacts? Ask your 
local Bell Business Office to help )'Ou sur- 
vey your needs. You may be overlooking 
telephone op(xirtunitics for increased 
business. Bell Telephone Service is . , , 
Cmmtkni . . . Ecotmnkai . . . Uuivtrsal. 



You're going soiiiewliere 
when yon go with 




